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Who needs to be trained? 
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Approach to training needs analysis 
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Part 1  Gathering information about the EIA 
system and experience 
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Gathering information  

�

Review of Major EIAs in the last ten years�
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Project Description and Setting

Respons ble Authorities 1

Date EIA started & completed

Major Issues/Impacts reviewed

EIA Studies undertaken 2

Type of Public Consultation 3

Quality and Content of EIA Report 4

Final Decision and Implementation 5
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Section C 

Training needs 
analysis

Holding the training needs w
orkshop 

Part 2  Holding the training needs workshop 
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Holding the training needs workshop 

�

Planning and organising a training needs workshop 

Selecting participants 
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Section C 

Training needs 
analysis

Holding the training needs w
orkshop 
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Designing a workshop programme 
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Holding the training needs workshop 

�

Sample programme for a two-day training needs 
workshop 

Day One – Morning 

• Registration  

• Introduction  

• Introduction to EIA and the need for training  

• Describing the EIA system and experience 
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Day One – Afternoon�

•  Analysing the societal setting  
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• Consolidation of work done on Day On���

Day Two – Morning 

• Analysing the societal setting continued  

Day Two – Afternoon 
• Defining the training needs and priorities 

+
3�
����: �
��������������������	����������������������
��������������	����!��

��
���������������������������������	���������

• Evaluation of workshop  

• Closing function  
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Section C 

Training needs 
analysis

Holding the training needs w
orkshop 

Training needs workshop – sample programme guidelines 
for trainer 

Registration  
 
Introduction to the workshop 
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Section C 

Training needs 
analysis

Holding the training needs w
orkshop 

 Sample of completed training needs summary for 
one target group 
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