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Background to the CBBIA-IAIA Program

The Capacity Building in Biodiversity and Impact Assessment program of the IAIA – CBBIA-IAIA, is a three-year project promoting the development of capacity for the formal integration of biodiversity with impact assessment principles and procedures, in developing countries.  The project enables the International Association for Impact Assessment – IAIA, to provide practical and demand-driven support to developing countries, by working with practitioners, policy makers and other stakeholders to share, collate and synthesize information and experiences, build expertise and promote good practice.  The project has received part funding from the Dutch Ministry of Foreign Affairs, and co-financing is presently being sought.

This document sets out the proposed Quality Assurance (QA) protocol for the project. It should be read in conjunction with the Inception Report (attached).

Objectives

The main aim of the project is to strengthen the integration of biodiversity with impact assessment (IA) so that IA can become an effective instrument for addressing biodiversity considerations in policy- and decision-making and in the execution of projects, programs, and plans in developing countries.

To achieve this long term aim the project will:

· Provide practical, demand-driven support for development of capacity for the integration of biodiversity and impact assessment in developing countries.

· Share information and experiences by working with practitioners, policy-makers, biodiversity-related conventions and other stakeholders to build expertise and promote good practice.

· Support capacity-building through knowledge-transfer, institution-building and networking

· Promote, and contribute to, the further development of guidelines for incorporating biodiversity related issues into Impact Assessment.

The project will include work at regional and country-levels as well as supporting work undertaken by individual participants. This approach is intended to ensure a focus on regions sharing similar interests, challenges and situations whilst also delivering guidance and capacity building to meet the specific needs of participating countries. By providing opportunities for participation by a number of individuals the project will also help to reinforce worldwide networks of people with relevant knowledge and experience who can help raise standards of biodiversity-inclusive impact assessment.

Project activities include:

· Contributing to the further development of guidelines on the integration of biodiversity considerations in EIA and SEA within the framework of the Convention on Biological Diversity and the Ramsar Convention.

· Creating opportunities for attendance at international conferences, events and workshops by suitably qualified individuals 

· Offering targeted training opportunities 

· Working with suitable institutions, organisations and individuals in selected regions and countries to enhance the integration of biodiversity with impact assessment laws, procedures and practices

· Allocating small grants for review and enabling activities

· Maintaining a database of contacts and providing opportunities for ongoing exchange of information and ideas, eg through email discussion groups 

· Promoting good practice in impact assessment in other international for such as the World Water Forum, the Convention on Migratory Species and the ESPOO Convention

Outputs

The project will deliver:

· A network of trained professionals in two or three regions, connected to the larger network of biodiversity and impact assessment professionals.
· Capacity building activities based on needs assessment and review of current practice to help achieve biodiversity-inclusive impact assessment in a minimum of 3 ‘pilot’countries.
· Tested training materials to suit professionals with biodiversity or impact assessment backgrounds and varying levels of expertise.

· Country-specific guidance on biodiversity-inclusive EIA SEA for at least 3 pilot countries
· Dissemination of good practice and guidance as appropriate to neighbouring countries in focal regions through a series of regional fora.

· Case study material for the further development of existing international guidelines on the integration of biodiversity considerations in EIA and SEA.

QA Procedures

The project is administered by the IAIA through the auspices of a Technical Program Manager (TPM) and a Project Administrator (PA). The PA is based at IAIA Headquarters in Fargo, North Dakota, USA while the TPM is located in the U.K.

The IAIA Board has ultimate jurisdiction over the administration of the project.  The Board reviews programme technical and financial reports prior to their release.  The Board meets at the IAIA Annual Meeting, at a mid-year Board Meeting, and electronically throughout the year.  The Board has a Liaison Member to the Project Steering Committee (SC).  The TPM is responsible for maintaining communication with the Steering Committee and the Board concerning technical aspects of the project. 

The work of the project is overviewed by SC with representation from the Biodiversity-related Conventions, the IAIA Biodiversity and Ecology Section, the Dutch Government and the IAIA Board.  The monitoring and evaluation of the design and delivery of the technical component of the program is ensured by the SC.  The SC establishes program milestones, and works with the Board and the TPM to approve the criteria and methods for evaluation.  The SC also reviews technical and financial reports prior to their submission to the IAIA Board for approval.   
The overall financial and QA procedures are managed from IAIA Headquarters.  The consolidation and distribution of reports with inputs from the TPM and the SC is ensured by the PA.  The PA monitors, evaluates and reports on the level of realisation of set program targets. 

The QA framework and the progress of the project will be reviewed at the regular meetings of the Board. The next meeting is at the end of April ’04 when this draft QA framework and the Project Inception Report will be tabled for review, discussion and approval.

PROJECT LOGFRAME

	Key Task(s)
	Activities
	Criteria for Evaluation and Aim
	Method of Evaluation & Frequency 

	Output 1: An established network of at least 50 DCEs in two or more regions connected to the larger network of BD and IA professionals.

	A4,5
	Develop criteria for recruitment/ selection of program participants
	The effectiveness with which participating countries and regions are selected

Aim: All the countries/regions selected respect the approved guidelines/criteria 
	Review of the guidelines in the Inception Report and the list of participating countries and regions 

Frequency: At the start and the end of program

	A6
	Set up database of program participants (persons/organizations) and invite participants to subscribe to IA-related listservs
	Participants’ level of subscription and satisfaction with use of IA-related listservs 

Aim: 80% contacts in database subscribe to listservs.
	Review of database of program participants, and subscriptions on the listserv.
Frequency: ongoing

	E2
	Design framework for participation at IAIA conferences and meetings and organize program for activities
	Well-designed and attended program

Aim: at least 50 participants attend IAIA annual conferences and meetings
	Review of attendance at annual meeting

and written survey to participants 3 months later, with questions about contacts and networking 

Frequency: Once a year after IAIA annual conference

	G1
	Identify and recruit suitably qualified program participants
	The effectiveness with which program participants are selected 

Aim: At least 80% of program participants have professional experience in Biodiversity and IA
	Review of participant profile in program database and telephone interview of program participants

Frequency:  Once every year and at the end of the program

	I1
	Publicize project within IAIA networks and wider network (CBD, Ramsar, etc.)
	The effectiveness with which program activities are publicized in IA networks 

Aim: At least 4 CBBIA news features per year in different media
	Review of project information and activity reports in IAIA publications, listservs and IAIA, CBD and Ramsar websites

Frequency: Once every year and at the end of the program



	I4
	Identify IAIA members with experience in biodiversity and impact assessment
	Aim: all IAIA members with an active interest in biodiversity and impact assessment are identified
	Review of IAIA membership

Frequency: annually

	I5
	Maintain regular email communication with contacts and participants 


	Regular dialogue. Participants express satisfaction with involvement and participation in email discussion.

Aim: Average satisfaction score of 70% in survey
	Email survey via listserv with questions on participant subscription and use (quality of information derived) of listservs.

Frequency: Half-way through and at the end of the program

	
	Sustainability:


	Increase of at least 10% in the number of people subscribed to the listservs and participating in discussions.
	

	Output 2: Capacity-building activities to help achieve biodiversity-inclusive impact assessment in a minimum of 5 countries and in at least 2 regions

	H1
	Identify key partners and stakeholders in ‘Pilot Country’ and establish working partnership (eg via MoUs)
	Contacts established with relevant government departments, ministries, NGOs, focal points and IAIA members

Aim: All contacts in place prior to activities commencing (review in line with proposed timeframe for regional activities: see Inception Report)
	Effective working relationships resulting in opportunities to develop and apply guidance to help achieve biodiversity-inclusive Impact Assessment. All key organizations involved.

Review in each phase of regional activity and at end of program.

	H3
	Needs Assessment
	Participants in Pilot countries provide written overview of current situation for biodiversity and impact assessment 
	Overview available for pilot countries that gives a reliable overview timing in line with proposed project timetable (see Inception Report)



	H5
	Conduct in-country training/ workshops and networking
	Satisfaction of trainees/government agencies with the quality o course

Aim: Average score of at least 75% per training/workshop in survey 
	Post-training written survey to trainees with questions on the quality of the course and the resource person, plus country/region appraisal visits. 

Frequency: Twice a year: at the end of training session and six months later

	H6,7
	Conduct regional training and workshops working with pilot and neighboring countries
	Good practice guidance disseminated more widely within regions.

Aim: to involve 4 or 5 neighboring countries in activities
	Review level of involvement of neighboring countries following each phase of regional activity.

Indication of guidance to be developed to suit needs of neighboring countries

	G3
	Carry out pre-meeting training during IAIA annual meetings
	Satisfaction of program participants with training

Aim: Average score of 75% in survey
	Post-training written survey to trainees with questions on the quality of the course and the resource person,

Frequency: twice a year at the end of IAIA annual conference and 6 months later

	I6
	Develop and carryout program for case studies
	Case studies relevant and support CBD and Ramsar requirements
	Case studies approved by SCCG (annually or as available)

	J1
	Review, compile and make available existing information and guidance on biodiversity and impact assessment
	Program participant and other stakeholder satisfaction with the contents of compiled hardcopy and web-based resources 

Aim: An average satisfaction score of 70% per stakeholder in survey
	Written survey to stakeholders (program participants, CBD, Ramsar, Government agencies, etc)

with questions about quality of resources 

Frequency: Half-way through and at the end of the program

	
	Sustainability:


	Increase in the participating countries’ financial commitments towards organization of in-country/in-regional training sessions/workshops, by the end of the project. 
	

	Output 3: Tested training materials for integrating biodiversity with IA 

	H
	Develop and distribute project training materials on biodiversity and IA
	The effective use of training manuals for training workshops for participating government/ institutions 

Aim: At least one national/regional restitution seminar/workshop organized in pilot countries
	Telephone or written survey with questions on the use of training manuals 

Frequency: Six month after distributing training materials and at the end of the program study

	
	Sustainability:


	At least one country per region adapts training materials to suit the local context, and applies it to develop biodiversity-inclusive impact assessment legislation.
	

	Output 4 Country specific guidelines and guidance on biodiversity-inclusive EIA and SEA provided in a minimum of 3 pilot countries.

	J3, H4
	Develop country-specific guidance
	Availability of biodiversity guidelines to be used for screening and/or scoping in at least 3 countries &

Satisfaction of participating organization(s) with guidance

Aim: Endorsement of guidance by key institutions and organizations.
	Telephone or written survey with questions on realistic nature of guidelines and evidence of their endorsement and implementation.

Frequency: Six months after completion of guidelines and at the end of program

	F
	Design framework to provide small grants support to target countries
	Small grant proposals and reports meet requirements

Aim: All small grants support relevant work, which is reported on time and meets the requirements stipulated. 
	Review guidelines for small grants. Review submissions and reports.

Discuss outcome/ feedback.

Frequency: Once a year per beneficiary of small grants 

	
	Sustainability:


	Increase in coverage of important issues and subjects by the end of the program
	

	Output 5 Case study material for the further development of existing international guidelines on the integration of biodiversity considerations in EIA and SEA

	J1
	Evaluate/test the suitability and comprehensiveness at national/project level of existing international guidelines on the integration of biodiversity considerations in EIA and SEA 
	Satisfaction of participating organization(s)/convention(s) on quality of analysis 


	Email, telephone or verbal in face-to-face meetings as opportunities arise

Frequency: Ongoing with more detailed discussions during Steering Committee meetings 

	D3
	Provide feedback from the viewpoint of practical application aiming to further develop existing international guidelines on the integration of biodiversity considerations in EIA and SEA 
	Satisfaction of participating organization(s)/convention(s) on quality of feedback provided
	Email, telephone or verbal in face-to-face meetings as opportunities arise

Frequency: Ongoing with more detailed discussions during Steering Committee meetings

	
	Sustainability:


	Regular contacts, beyond the lifetime of the project, between IAIA focal points for communication with biodiversity-related conventions and CBD/Ramsar/CMS focal points as appropriate 
	


