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1. 
1.1 
This briefing note introduces the IAIA/ Dutch Government Capacity Building in Biodiversity and Impact Assessment (CBBIA) project and sets out actions required by the Board at its Vancouver Meeting.  It is accompanied by the Project Inception Report and Quality Assurance Framework.

The project is a targeted capacity building program intended to promote good practice in biodiversity and impact assessment. It is hoped that it will provide support, expertise and guidance in more than 10 countries over its three-year lifetime.  It includes various enabling activities that will take place in participating regions and countries and at IAIA conferences, workshops and events. The project builds on work carried out by the IAIA Biodiversity and Ecology Section in support of the biodiversity-related global conventions, including the Convention on Biological Diversity, the Ramsar Convention and the Convention on Migratory Species (CMS).  Members of the Section are actively involved in the work of the project and form the core of a growing worldwide network of individuals with an interest in biodiversity and impact assessment. 


The project is administered by the IAIA with half-funding from the Dutch Government.  Appendix A of the Inception Report sets out the administrative structure for the project.  Day-to-day administration and management is provided by the Programme Administrator, Mr. Napoleon Tiapo and the Technical Project Manager, Dr. Jo Treweek.

The project Steering Group has an influential and knowledgeable membership and has been very effective in providing guidance and timely input.

The Board has an important role in overseeing the work of the project. In particular, Board approval and signature is required for the annual Project Report, Budget/ Financial Report and QA Report.  The Project Inception Report represents the first annual Project Report.  It explains the background to the project, provides recommendations for participating regions and countries and presents a provisional workplan.  The QA Framework sets out proposed procedures for monitoring the success of the project and ensuring that its outputs are delivered in a timely and efficient manner.  Project funds are conditional on receipt of an annual QA report and the Draft QA Framework was forwarded to the Dutch Government to meet their April 1st deadline.  A final version will be sent following Board input and approval.
The Inception Report and Draft QA Framework are now presented to the Board for consideration and approval.  Any comments will be gratefully received. 

A pre-meeting for the Project is being held prior to the IAIA Annual Meeting and will be attended by delegates from a number of countries as shown on the attached list.  The majority of these delegates will also be attending the Annual Meeting.  We appreciate the assistance of the Board in making them feel welcome.
With best wishes,





































	
	
	

	
	
	

	
	





	




	
	





	




















































































	
	
	

	
	
	

	
	
	


	
	
	

	
	
	




	
	
	
	
	

	
	
	






	




















	


	
	
	
	




















	







	
	
	

	



	


	
	
	
	












	







	
	
	

	
	

	

	
	
	




	
	
	

	
	

	

	
	


	






	
	
	



	
	

	



	
	
	

	
	

	





	
	
	




	
	

	










	
	
	



	
	
	











	
	
	

	
	
	





	
	

	








	
	

	

	
	
	



	
	
	




	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	
	
	

	
	


	
	
	
	
	


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	

	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	









	
	
	
	
	

	

	
	
	
	
	

	

	
	

	
	
	

	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	

	
	


	
	
	
	
	

	
	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	

	
	

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



IAIA Board of Directors


(Overall responsibility)





Steering Committee


Representatives from:


IAIA Board of Directors


IAIA Ecology/Biodiversity Section


CBD Secretariat


Ramsar Secretariat


Donor Representatives


Technical Program Manager (ex officio member)


IAIA Secretariat (ex officio member)








Technical Programme Manager (TPM)


(management of technical program direction, design and delivery; technical reporting)





IAIA Headquarters


(Executive management and administration





Programme Administrator (PA)


at IAIA Headquarters


(administrative support and communications link)


























Participants selected from:


IAIA membership / potential new membership and  through strategic partnerships with: CBD, Ramsar, CHM, CCD, FCCC, World Water Forum, IUCN, CLEIAA, CMS, IAIA affiliates and associated organizations, etc.





Capacity Development and Training Facilitators





Country representatives


Country focal points


Affiliates & Associated Organizations





Biodiversity and Ecology Section Technical 


Specialists





Dr. Jo Treweek


Technical Project Manager





Napoleon M. Tiapo


Programme Administrator








Technical Project Manager: jo@treweek.fsnet.co.uk
                  Programme Administrator: project@iaia.org






