CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal

Assessing the status of shellfish populations between Fransmanshoek and the Gourits River Estuary, along the South Cape Coast. 



	2. Name and address of applicant, and address:

Arne Purves

Gourits Megapark Conservation Services

Western Cape Nature Conservation Board

P.O. Box X6546

George

6530
Telephone number: 044 802 5323

Fax number: 044 802 5313
Email address:apurves@pgwc.co.za


	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results
3a Background

The exploitation of the marine resources along this stretch of coastline has not been quantified in any detail. The effect of licensed harvesting as well as illegal harvesting of resources along this stretch of coast needs to be assessed in light of the conservation initiatives that are taking place in the region (Gourits Initiative) and Nationally interms of the state of the Coast Project. This stretch of coastline falls within the coastal corridor of the Gourits Initiative and has been identified as a priority area in need of conservation actions/interventions. Very little is known of the impacts of shell fish harvesting on both the marine as well as the terrestrial components of the ecosystem. The current status of the shellfish populations is unknown, but expected to be seriously over utilised.

A partnership project is currently underway in this area. It includes the well established Fransmanshoek conservancy, Kanon Private Nature Reserve, the landowners of the area, WCNCB, the local municipalities and the Gourits Initiative. The project is aimed at increasing the impact of conservation activities within the project area, while at the same time providing learning opportunities for young individuals. All the partners have contributed financially to the project. The current funds are to be used to employ two students on a yearly contract to undertake conservation projects in the area. This will include the implementation of monitoring projects, increased marine regulation compliance by members of the public and awareness and education programs. Our one limiting factor is the funding to actually implement these projects and get the necessary monitoring programs underway. The first student are do to start in December 2004.

The project also aims to support capacity building amongst the future conservation practitioners within the Province.

The project also supports the YSP (Youth Service Program) of the WCNCB which is involved in exposing young persons from previously disadvantaged communities to the careers available within the greater conservation field. 

3b Objectives

The objectives of this project will be to determine the current state of the shell fish populations with particular emphasis on oysters Striostrea margaritacea and alikreukel Turbo sarmaticus.
To compare this with the state of shellfish populations within the Goukamma Marine Protected Area (study already completed and ongoing).

To determine the current harvesting pressure on shellfish populations.

To predict the future impact of continued harvesting (at current levels) on the populations.

To make recommendations to MCM w.r.t. permit allocations and quotas for areas within this project area.

To increase public awareness.

To assess the need for a marine protected area along this stretch of coastline and provide valuable input to the State of the Coast Project.
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	Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods

The project will run for a year to tie in with the contract period of the students and will commence from 01 January 2005.

The project will be done by Third year Nature Conservation Diploma students. 

The students will be based within the project area.

The study methods as outline in the Goukamma study will be replicated for this study. Field work will be conducted during low and spring low tides. The project will be run under the guidance of Marine and Coastal Management.

Physical inspection of permits, size limits, quantities etc. will also form an important aspect of this project.

3d Expected outputs and results (clear deliverables should be identified)

1. Current state of the shellfish populations within the project area.

2. Distribution of the shellfish populations within the project area.

3. Assess the impact (if any) of alien shellfish species.

4. Distribution of the impact of harvesting within the project area.

5. A comparative analysis between this project area and the Goukamma Marine Protected Area.

6. Submission of a formal project report. Part of the formal requirement for 3rd year Nature Conservation Diploma Students.

7. An easily repeatable monitoring program that can form part of the biodiversity monitoring for the region on a sustainable basis.




	8. Details of costing and funding requirements:

1. Travel expenses                                                   R7500                                   

2. Tools and equipment

GPS                                                                      R3000

              Digital camera                                                     R3000

              Miscellaneous                                                     R3000

3. Employment of casual/short term assistance.     R12000

4. Printing and Publication costs.                             R1000

Amount sought from the CBBIA project .....R29 500 ($4 540)



	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

Mr Wietche Roets – Aquatic Scientist: Scientific Services: Western Cape Nature Conservation Board

044 802 5300 (tel)  044 802 5313 (fax)

wroets@pgwc.gov.za

Mr S. Lambert  – Marine and Coastal Management

021 402 3159 (tel)   082 8683834 (cell)

lamberth@deat.gov.za


	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.

 Funding is being sought from CEPF for the greater project area, but not for specific monitoring projects. This funding is aimed at ensuring sustainability of the entire project and to produce a detailed management plan for the conservation area. No funding is forthcoming at present.



	7. Brief curriculum vitae (qualifications, employment) for main proposer:

Mr Arne Brendan Purves (id. 7312195042082)

Current Employer: March 2003 – current.

Western Cape Nature Conservation Board – Gourits Megapark Conservation Services

                                                                         Conservation Officer 

Previous employer: January 1997 – March 2003

KZN Wildlife (formerly Natal Parks Board) 

- Cadet Ranger – Greater St. Lucia Wetland Park; Mfabeni Section

                            Umfolozi Game Reserve

- Nature Conservator: Officer in Charge; Vergelegen Nature Reserve: Drakensberg Park

- Senior Nature Conservator – 2iC Spioenkop Game Reserve

Qualifications:

National Diploma: Nature Conservation (1997)

B-Tech: Nature Conservation (2003)



	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:   Mr A.B. Purves                                                                              Date: 17 September 2004




	FOR CBBIA USE


	Received/Acknowledged


	SC: Date / Decision
	Amount awarded
	Report/due








