CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal
Integration of Biodiversity Components into SEA and EIA Processes in Lebanon



	2. Name and address of applicant, and address:
Strategic Environmental Assessment & Land Use Planning in Lebanon (SEA)

Telephone number: +961 4 522222, ext. 423 or 506

Fax number: +961 4 418911
Email address: achaker@moe.gov.lb 


	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results
3a Background

The recognition of Lebanon as a Biodiversity Hotspot by Conservation International on the basis of its wealth in endemic flora proves the contribution of this country to the living genome at the regional and global levels. Moreover, Lebanon is an important breeding and resting grounds for migratory species (ex. Ammiq wetlands for birds and the southern coastal areas for sea turtles).  Indeed, the diversity of habitats and micro-climates contribute to the dissemination of natural components all over the country. Protected Areas have been identified and designated, however, the conservation community recognizes that this is not enough to protect and conserve Lebanon natural assets. Strict fragmented conservation alone must be coupled with cautious social, economic and spatial development that is respectful of natural assets and landscapes. 

Lebanon has ratified the convention on Biodiversity and the Ramsar Convention, and has developed a National Biodiversity Strategy and Action Plan, where the need for mandatory impact assessment studies for development projects has been identified. The Ministry of Environment has recently prepared and submitted an Environmental Impact Assessment decree for approval by the council of ministers. In addition, it has mobilized resources for the development and implementation of a national framework for Strategic Environmental Assessment to complete as such the loop of the planning cycle. Based on the national experience in EIA, it has become clear that there is a clear lack of local capacity for the integration of biodiversity aspects in environmental assessment and management.  The situation is clearly the same for SEA. The current proposal which aims to develop national guidelines for the integration of biodiversity in SEA/ EIA will be a crucial tool for mainstreaming biodiversity in sectoral decision-making. This is of prime relevance in the context of protected areas and their buffer zones where biodiversity-friendly SEAs/EIAs are likely to minimize the impact of development initiatives (whether policies, plans, programmes or more specific projects) on nature. It could also be the answer to the problem of privately owned land located within the boundaries of natural reserves.  Private-land owner will be hence guided towards more nature-friendly economic activities and developments. 

3b Objectives

The objectives of the proposed project are the following: 

· To develop a tool for mainstreaming biodiversity in SEA/ EIA processes

· To highlight biodiversity priorities and needs in Lebanon

· To revive the dialogue on the importance of biodiversity and move it from its theoretical realm to a more practical status  

· To build capacity of concerned stakeholders on the integration of biodiversity aspects into SEA/ EIA processes 




	Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods

In order to complete this project it is proposed to : 

1) Undertake a review of selected EIA documents submitted to the ministry of environment and identify the main gaps and inconsistencies related to biodiversity assessment

2) Identify priority issues to be considered in biodiversity assessments in Lebanon

3) Undertake a review of methods and tools used for biodiversity assessment worldwide and propose those that are suitable to the Lebanese context

4) Develop guidelines in the form of a manual to incorporate biodiversity aspects into SEA/ EIA processes including practical aspects such as the best timing for undertaking the assessment, surveying, monitoring and mitigation measures

5) Conduct two trainings for consultancy firms and NGOs to promote the use of the manual 

6) Liaise with the Ministry of Environment to ensure that these guidelines are formalized 

7) Raise awareness of decision-makers on the importance of biodiversity issues at the national level

Close linkages with the SEA project at the Ministry of Environment will be sought in order to harmonize the proposed approach and tailor the proposed methodologies to the national needs. The outcome of the project will also be used to provide practical means for the integration of biodiversity issues in future SEAs.  

A consultative and participatory approach will also be adopted with the circulation of the manual to a number of reviewers at the Ministry of Environment, to a number of consultancy firms and environmental NGOs for their input on the processes and methodologies suggested. In addition, conservation specialists in Lebanon will also be consulted in order to make sure that the proposed methodologies are feasible and applicable. 

3d Expected outputs and results (clear deliverables should be identified)

· Publication of a manual clearly identifying tools and methods to mainstream biodiversity into the SEA/EIA processes

· Arabic text of the guidelines to be officially adopted by MOE

· Training for environmental consultancy firms on the use of the manual 

· Training for environmental NGOs to use the manual as a tool for enhancing their monitoring and advocacy capacities

· National awareness of the importance of mainstreaming biodiversity considerations in the planning cycle 




	4. Details of costings and funding requirements 
· Biodiversity expert with experience in SEA/ EIA: 6,000 US$  (4 man-months)

· Proof reading and translation of guidelines: 300 US$ 

· Design of manual: 700 US$

Contribution by SEA project:

· Project coordinator: 2,000 (part-time)

· Printing of Manual: 2,500 US$ 

· Communication and operation costs: 1,000 US$

· Training & awareness activities: 1,000 US$ 

      Total: 13,500 US$ 

Amount sought from the CBBIA project  7000 US$

The difference between the amount sought from the CBBIA project and the total budget will be covered by the SEA project, which will also use the guidelines as an output. 



	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

Alissar Chaker – SEA project manager, UNDP

Lamia Chamas – Head of Service Conservation of Nature, Ministry of Environment 



	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.

Not applicable 



	7. Brief curriculum vitae (qualifications, employment) for main proposer:

The CV of the consultant will be sent upon approval of the proposal. CVs are currently being reviewed and a selection matrix will be prepared in due time. 



	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:                  Alissar Chaker                                                              Date: 30 Septembre 2004
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	Amount awarded
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