CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal

Workshop on

Capacity Building for Biodiversity: working with journalists to raise awareness of threats and opportunities for biodiversity conservation through Impact Assessment

	2. Name and address of applicant, and address:

Batu Krishna Uprety

Environment Officer and Chief of Environment Assessment Section

Ministry of Forests and Soil Conservation

Secretariat Complex, Singhdurbar

Kathmandu, Nepal

Telephone number: +(977-1) 4224 892 or 4230 862 ext. 13 (work) / 4479 359 or 4483 787 (home)

Fax number: x
Email address: upretybk@wlink.com.np


	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results
3a Background

Nepal has given utmost importance to biodiversity conservation since the last three decades. So far, about 18.5% percent of the country's total area is protected (9 national parks, 3 wildlife reserves, 3 conservation areas and 1 hunting reserve) network. Development within protected area is relatively well regulated. However, there have been increasing pressures on protected areas from hydropower, irrigation, and road projects in recent years. Provisions for biodiversity conservation outside protected areas through policies, laws and extensive institutional network have not been as effective so far. This is partly due to unregulated development activities and partly due to failure to consider biodiversity concerns during project implementation. Impact assessment is an important tool for regulating effects on biodiversity outside protected areas. As a Party to several conventions and agreements, which focus on species conservation including Ramsar and CBD, Nepal has to ensure that strong provisions are in place for both biodiversity (BD) conservation and impact assessment (IA). 

Nepal has also implemented policies on EIA since the two decades. The Environment Protection Act and Environment Protection Regulation have been under enforcement since 1997. The policies and laws have opened avenues to promote BD inclusion in EIA reports of development projects. However, many of the approved EIA reports do not include necessary information on impacts, mitigation measures, monitoring provisions etc. on biodiversity. Principles, such as "no net loss" or the "precautionary" principle, have not found any place in Nepalese EIA reports. Neither the EIA practitioners nor the EIA approving agency take issues of integrating biodiversity aspects in EIA reports seriously. The small voices of technical groups and specialists are not heard. Hence, there is a need to raise the profile of biodiversity with people whose voices are more commonly heard.

In Nepal, journalists can have a significant impact on public opinion. A workshop is proposed for journalists to further expose the environmental journalists to the need for integrating biodiversity into the impact assessment process. 

As the CBBIA project has, inter alia, specific objectives on capacity building on BD and IA, this workshop will provide an opportunity to share information and experiences with the journalists about the major international initiatives, and approaches on contributing to manage both wild and domesticated biodiversity through IA, and to encourage the journalists in writing more focused news and articles in this area of topical interest.
3b Objectives

The workshop will have twin objectives of informing participants about the current state of biodiversity and impact assessment, and encouraging them to write about and publicise the loss of biodiversity due to development projects (through case studies).



	Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods

The participants will be selected taking into consideration their involvements in the wildlife/biodiversity watch group. A list of persons involved in writing news or articles in the national newspapers on biodiversity and the environment will also be prepared to select participants. So far, journalists have not been involved in publishing news or articles linking biodiversity conservation and impact assessment. 

The workshop will follow the lecture and discussion methods. Necessary time will also be allocated for questions and answers. 

Resource persons will be invited to prepare and present working papers taking examples of live case studies that focuses on biodiversity and development projects. Efforts will be made to select case studies from projects which have conducted EIA and undergone environmental monitoring in order to show impacts on biodiversity during construction and operational stages of the project.
3d Expected outputs and results (clear deliverables should be identified)

The expected outputs are as follows:

1. By the end of the workshop, 20 participants will know about the international and national initiatives on the state of biodiversity and EIA and possible ways of BD conservation through the IA process;

2. Journalists will start publishing stories about biodiversity aspects covered in IA process or improvement through IA system in national and local newspapers; and 

3. Journalists will start conducting investigative reporting with special focus on biodiversity where its conservation has been neglected during project implementation.

3e Participants

A total of 20 participants will attend the workshop. They are:

1. Journalists (preferably with environment and/or science education/background) and working in of the national daily and weekly newspapers (10 number - both print and electronic)

2. Practitioner journalists (young journalists) (5 number)

3. Representative(s) of the journalists associations (3 number)

4. Government Representatives including Ministry of Population and Environment (EIA report approving agency) (2)

3f Workshop Duration 

Three working days, preferably within 2004. 

3g Workshop Coverage

Three working papers per day (total 9 working papers) on an average, and working papers will cover:

a. Biodiversity: State, Challenges and Opportunities (General paper)

b. Impact Assessment: Principles and practice (general paper)
c. International initiatives on biodiversity and impact assessment
d. Development projects in the protected areas and national forests and impact on biodiversity 

e. Inclusion of biodiversity aspects in the approved EIA reports (of different development sectors such as hydropower, irrigation, road, industry etc.)

f. Findings and recommendations of environmental monitoring on biodiversity aspects

g. Possible mechanisms to conserve biodiversity through impact assessment

h. Role of environmental journalists in mainstreaming biodiversity conservation into development projects, preferably through IA process

i. Group study and discussion on biodiversity aspects as covered in EIA reports




	4. Details of costings and funding requirements 

A total of USD 4,600/ has been estimated to conduct a workshop, and prepare its proceedings.

(In US $)

SN

Activity

Persons


Rate

Total cost

1

Remuneration

1.1

Remuneration Resource Persons (nine papers estimated)

9

70

630

1.2

Participants (Transportation allowance) (lump sum)

20

20

400

1.3

Facilitator (3 days)

3

100

300

Sub total

1330
2

Hotel expense

2.1

Tea and coffee (including resource person + support staff) x 2 times for 3day = 6 times, programme opening also included

25 x 2 x 3 days

2

300

2.2

Accommodation breakfast and lunch for three working days and dinner for two working days (including support staff)

25 x 3 days

25

1875

2.3

Reception and dinner (including resource persons + support staff)

35

15

525

Sub-total

2700
3

Communication and stationary and report Compilation

3.1

Communication

No

0

3.2

Stationary including photocopying

20

10

200

3.3

4 days additional involvement of facilitator to prepare workshop report (only electronic copy ready)
4

100

400

Sub-total

600
4

Sub-total (# 1 to 3)

4,630

5

Contingency (miscellaneous)

Lumpsum

120

Grand Total

4,750

(In words, four thousands and seven hundreds fifty only)

Note: 
Requested for participation from CBBIA Project HQ and make some presentation. Cost for CBBIA facilitator is not included in this proposal. 

Amount sought from the CBBIA Project: USD 4,750.00 (In words, four thousands and seven hundreds fifty only)


	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant. Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

As it is a workshop, referees have not been included.



	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.

None



	7. Brief curriculum vitae (qualifications, employment) for main proposer:

a. Personal Data
Name 
: 
Uprety, Batu Krishna
Date of Birth
: 
12th May, 1954

Place of Birth
: 
Chowk Chisapani VDC - 6, Tanahun, NEPAL

Sex 
: 
Male

Marital Status
: 
Married, Two children

b. Address

P.O.Box 4008, Kathmandu, Nepal

Tel. (977-1) 4479359/4483787(home)/4230862 ext. 11

E-mail: upretybk@wlink.com.np

c. Education: M.Sc. In Botany with Ecology Special Paper

d. Institutional Experience

Institution / Position / Year

Responsibility
Environmental Assessment Section

Environment Division

Ministry of Forests and Soil Conservation

Environment Officer

December 2003 onwards

Review of IEE/EIA report and their associated reports (Scoping document and TOR), wrote IEE manual for forestry sector projects, prepared review criteria, integrated biodiversity and natural environmental aspects in impact assessment, provide inputs on biodiversity implementation programmes etc.

EIA Section

Environment Division

Ministry of Population and Environment

Ecologist
Mid-June, 1999 – 23 December 2002

Activities related to EIA strengthening, inclusion of biodiversity aspects in EIA reports, Task Officer for the preparation of the State of the Environment Report (English and Nepali languages), 2000; State of the Environment (Agriculture an Forests), 2001

Department of Plant Resources

Ministry of Forests and Soil Conservation

Asst. Scientific Officer

September 1998 to Mid-June 1999

Prepared a project proposal for strengthening the Department, compiled information on plant resources with focus on plant diversity and refined working policy guidelines of the department

Environmental Policy and EIA Section

Ministry of Population & Environment
Asst. Planning Officer

December 1995 to September 1998

Prepare concept paper(s) to institutionalise environmental assessment system in development planning

Task Officer to draft EIA guidelines for Agriculture Sector, and revision of the National EIA guidelines for Nepal, 1993; Task Officer to draft environmental perspective plan, formulation of implementation strategy for environment-related conventions, and prepared State of the Environment Report, 1998

Environment Section

Ministry of Forests and Soil Conservation

Asst. Planning Officer
January 1992 to December 1995

Developed EIA guidelines for Forestry Sector, 1995; and contributed to integrate biodiversity and environmental aspects in development projects planned for implementation in, and/or pass from, the forest areas

Environment Division and 

Environmental Impact Study Project

Department of Soil Conservation

Ecologist
April 1983 to January 1992

Task Officer or team member in preparing various impact assessment report(s), launched several public awareness programmes as a Task Officer, organized number of seminars/workshops and training on EIA and environment management and proceedings prepared

e. Language

Reading

Writing

Speaking

Nepali (Mother Tongue)
Excellent
Excellent
Excellent
English 

Good
Good
Good
f. Report(s) Prepared on Biodiversity and Impact Assessment

Title

Prepared For

Highlights of the Report

Nepal's National Report on Floral Biodiversity

August - September 2000

South Asia Cooperative Environment Programme (SACEP)

Highlights plant diversity and threats, conservation efforts and the Action Plan for the conservation of plant diversity

Review of Policy, Legislation, Institutions and International Commitments on Biodiversity Conservation in Nepal

December 1996 (three weeks)

GEF-funded National Biodiversity Action Plan Project

Analysed information on national policies, legal provisions, and institutional mandate in line with Nepal's commitment as a Party to biodiversity related conventions

Review of Policy, Programme, Institution and Legal Provision on Biodiversity and Non-Timber Forest Products

July 1995 (one and half-month)

A Dutch funded Biodiversity Profile Project, Department of National Parks and Wildlife Conservation

Reviewed Information on national policies, legal provisions, priority programmes, and institutional mandate on biodiversity conservation and sustainable use of NTFPs for economic development

Pre-Audit Study of Upper Bhote Koshi Hydro-electric Project

Vegetation/Forestry Specialist
February 1998 (one month)

IUCN Nepal 

Identified forest types; estimated stock; proposed monitoring indicators, sites of monitoring, method and responsible agency

EIA of Natural Forest Management Plan - Bara District

Vegetation/Forestry Specialist
October 1994 (two months)

IUCN Nepal Country Office

Assessed likely environmental impacts on vegetation; proposed mitigation measures with monitoring and evaluation indicators, duration, methods and responsibility

EIA of Master Plan for Forestry Sector Nepal 

Environmental Specialist
February 1988 (two months)

HMG/ADB/FINNIDA

Assessed impacts of the programmes outlined in the Forestry Master Plan on physical and biological environment

Note:
The EIA reports prepared after 1993 follow the procedures as contained in the National EIA Guidelines for Nepal, 1993 and EIA Guidelines for Forestry Sector, 1995. World Bank and ADB EA Guidelines were also used depending on requirement of the funding agencies.

g. International Conference/Meeting Attended on Biodiversity and Impact Assessment

01 CBBBIA Pre-Meeting and IAIA Conference. Vancouver, Canada, 24 –29 April 2004.
02 Ad-hoc Technical Expert Group on Mountain Biodiversity. Organised by the Secretariat of the Convention on Biological Diversity and the Government of Italy, Rome, Italy, 1-4 July 2003.

03 Fourth Open-Ended Workshop on Sustainable Use of Biological Diversity. Organised by the Secretariat of the Convention on Biological Diversity and the Federal Government of Ethiopia, UN Building, Addis Ababa, 6 to 8 May 2003.

04 Asia Regional Workshop on Mainstreaming Biodiversity and Climate Change. Organised by the Government of India/Wildlife Institute of India, IUCN and UNDP, Dehradun, India, 6 to 11 April 2003.

05 Workshop on Assessment of Floral Biodiversity and Preparation of Action Plan for South Asia. Organised by SACEP/NORAD/Government of Bangladesh, 31 July 3 August 2000. Dhaka.

06 Second Meeting of the Conference of the Parties to the Convention on Biological Diversity. Organized by Secretariat of the Convention, Jakarta, Indonesia, November 5 - 16, 1995.

07 Open-ended Ad Hoc Group of Experts on Biosafety. Organized by the Secretariat of the Convention on Biological Diversity, Madrid, Spain, 24-28 July 1995.

08 Seminar on Land Use and Biodiversity Conservation. Organized by World Bank/EDI, Coonoor, Tamil Nadu, India, 27 March to 1 May 1995.

09 First Meeting of the Conference of the Parties to the Convention on Biological Diversity. Organized by United Nations Environment Programme, Nassau, the Bahamas, November 28 - December 9, 1994.

010 Second Inter-Governmental Committee Meeting on the Convention on Biological Diversity. Organized by the Secretariat of the Convention on Biodiversity, UNEP headquarters, Nairobi, July 20 - August 1, 1994

011 ESCAP Expert Group Meeting on Environmental Impact Assessment of Development Projects. Bangkok, August 15-19, 1988

h. Papers Presented

More than 4 dozens of papers on Environment Conservation including EIA and biodiversity, presented in seminars, conferences and workshops, and a number of seminars and workshops attended and organized. 

i. Articles Published

Over 12 dozen of popular articles on Environment management, biodiversity and EIA procedures published in local leading newspapers during the last two decades (1982‑2004). Major articles published in journals about biodiversity and IA include:

01 Environmental Assessment: An Useful Tool for Biodiversity Conservation. A Journal of the Environment. Ministry of Population and Environment, Vol. 6, No. 9, 2004.

02 Floral Diversity: Generic Action Plan for Species Conservation. A Journal of the Environment. Ministry of Population and Environment, Vol. 6, No. 7, 2001.

03 EIA in Nepal (with Dr. R.B. Khadka). Published in Environmental Assessment in Developing and Transitional Countries (Ed. Norman Lee and Clive George). John Wiley and Sons Ltd. England, 2000.

04 Application of EIA in Nepal (Special Feature). Productivity and Development. National Productivity and Economic Development Centre, Vol. 6, No. 4, June 2000.

05 Commitments and Obligations on Biodiversity. A Journal of the Environment. Ministry of Population and Environment, Vol.2, No. 1, 1997.

06 Sustainable Use of Non-timber Forest Products for Biodiversity Conservation. A Journal of the Environment. Ministry of Population and Environment, Vol.1, No. 1, 1996.

j. Book, Proceedings/Reports on Biodiversity Prepared
01 Environmental Impact Assessment: Process and Practice. Published by Mrs. Uttara Uprety, Kathmandu, December 2003

02 A Book on Environmental Conservation and Sustainable Development (Nepali). Published by the School of Environmental Management and Sustainable Development (SchEMS), August 2001

03 Institutionalising Biodiversity Registration. Report of the National Workshop on Biodiversity Registration in Nepal. Workshop Report, National Planning Commission and Ministry of Forests and Soil Conservation (NPC/MFSC), 25-26 May 2000.

k. Additional Information

01 Contact Group Member of the EIA Capacity Building and Strengthening Project. Ministry of Population and Environment (MOPE) and NORAD, Kathmandu (2003 and 2004) 

02 Resource Person to a Workshop on Environmental Impact Assessment. Organized by the Institute of Forestry, Pokhara (25 April to 1 May 1995).

03 HMG designated Member-Secretary to a Task Force formed for the Identification of Rhododendron Forest (to develop it as a Rhododendron Conservation Area). Ministry of Population and Environment, May-June 1997.

04 HMG designated Core Group Member to Biodiversity Profile Projects. A Dutch-funded Project, implemented by the Department of National Parks and Wildlife Conservation, Ministry of Forests and Soil Conservation, June 1995 to January 1996.
05 Report of the Discussion Programme on Trade Control of Wildlife Specimens (Fur Trade). NEFEJ/WWF-Nepal Program, Kathmandu, July 23, 1994
Also served as resource persons on BD and IA trainings.



	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:  Batu Krishna Uprety                                                                                     Date: 03 September 2004




	FOR CBBIA USE
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