CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal
Monitoring of Infrastructure Impacts on Biodiversity: Nam Ha National Protected Area



	2. Name and address of applicant, and address:
IUCN Lao PDR, 15 Fa Ngum Road, PO Box 4340, Vientiane, Lao PDR

Telephone number: (856) 21 212786

Fax number: (856) 21 216127
Email address: info@iucnlao.org, latsamay@iucnlao.org 


	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results
3a Background

The government of Lao PDR has recognised the importance of environmental assessment and monitoring, and is taking steps to build local capacity through policies, such as the recent National Third Party Monitoring Guidelines.  The Science, Technology and Environment Agency (STEA) has been mandated as the body responsible for third party monitoring in the country.  At the same time, the Ministry of Agriculture and Forestry (MAF) manages the National Protected Area system, and many environment-related activities are decentralized to the provincial and district levels.  In addition to direct impacts, increased wildlife trafficking and logging are often a result of infrastructure projects in the country, particularly in and around National Protected Areas (NPAs).  As such, it is essential that the various responsible parties, particularly protected area managers, be trained in techniques for integrating biodiversity into environmental monitoring.  

IUCN – The World Conservation Union has been working in Lao PDR for over a decade, and is currently engaged in environmental monitoring for two roads construction projects.  The Northern Economic Corridor Project (R3) will connect China to Thailand, via northern Lao, passing through Nam Ha National Protected Area.  IUCN is providing technical support and capacity building services to the Environmental Research Institute, under STEA, for the third party environmental monitoring of this project.  To supplement the training to central-level staff covered under the existing project, IUCN hopes to provide training to protected area managers, provincial level officials, and key central-level officials in techniques for biodiversity monitoring relating to the road construction.




	3b Objectives

1. Build capacity for natural resources planning and management at the central and local government level and site level

2. Train protected area staff and local officials in methods for designing monitoring plans, analysing data, and reporting findings.

3. Provide participants with the knowledge necessary to prepare and implement a plan for monitoring the impacts of roads on nature and wildlife (biodiversity) during the construction period

4. Familiarise the participants with the main aspects of monitoring the impacts of road use on nature and wildlife (biodiversity)

5. Training of trainers from central level STEA and MAF staff to complete program in the future

3c Approaches and methods

The training will duplicate and expand on a similar activity carried out under the Rural Access Roads Project (ADB/9), for which a training program was designed.  The training will consist of three parts:

1) Background and context – settlements and roads; conservation assets in the province; impacts of infrastructure development on biodiversity; monitoring principles; monitoring framework  

2) Monitoring of direct impacts – selecting priority areas; impacts and mitigation measures; impact observations in the field; baselines, standards and indicators; monitoring procedures; data analysis and reporting

3) Monitoring of indirect impacts – impacts and mitigation measures; infrastructure-specific monitoring; monitoring in protected area management; sensitive issues (wildlife trafficking and logging)

Application of the techniques learned in the course will be applied by provincial officials under the third party monitoring for the Northern Economic Corridor Project.  Monitoring by protected area staff will continue to be supported by IUCN’s activities in the region.  Involvement of key central level officials from STEA and MAF will allow them to facilitate application of the training program in the future.

3d Expected outputs and results (clear deliverables should be identified)

1. Protected area staff and local officials are trained to monitor the biodiversity impacts of infrastructure projects in and around Nam Ha Protected Area, specifically those related to the construction of R3

            Specific outputs from the training course include:

a. Checklist of conservation assets in Nam Tha and Bokeo Provinces prepared and mapped

b. Threat potential of impacts from infrastructure development assessed by participants

c. Monitoring plans prepared by participants, and tested in simulated monitoring exercise

d. Lists of mitigation measures, baselines and indicators prepared by participants

e. Observation checklist and monitoring report templates developed by participants

2. Data reporting techniques and formats for biodiversity impacts consistent among participants

3. Revised training program for monitoring of infrastructure impacts on conservation values distributed to relevant stakeholders

4. Key partners from the Central level are familiar with training program and able to share a leading role in the future

All activities will be completed by December 2005.


	


	4. Details of costings and funding requirements 
IUCN technical assistance.………2000

Local Protected Area specialist….2500

Training workshop costs………….2500

Travel costs…………………….….2000 (includes airfares from Vientiane to province)

Communications, printing…………..500

Overhead (10%)……………………..950

Total………………………..………$10,450

Amount sought from the CBBIA project ................$8,450



	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

Ms. Monemany Nhoybouakong, Director General, Environmental Research Institute, Science, Technology and Environment Agency, Vientiane, Lao PDR.  Tel: (856) 21 218915, Email: mone_many@yahoo.com 

Ms. Nikhat Sattar, Head, Regional Emerging  Programmes, IUCN Asia, Karachi, Pakistan.  Tel: (92) 21 5875622, Email: nikhat.sattar@iucnp.org


	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.

In-kind contribution for technical assistance from IUCN Lao PDR



	7. Brief curriculum vitae (qualifications, employment) for main proposer:

Name: Ms. Latsamay Sylavong

Current Position: Officer-in-Charge, IUCN Lao PDR

Employment: IUCN Lao PDR (1997-present)

Main duties including: Biodiversity Conservation Project (Monitoring Team leader)

Development of environmental inventories for four provinces (Coordinator)

Nam Et Phou Loei Integrated Conservation and Development project (Coordinator)

Environmental and Social Action Plan for Nakai Nam Theun Catchment and Corridor Areas (Community Participation Specialist)

Third party monitoring of Rural Access Roads Project (Project Coordinator)

Third Party monitoring of Northern Economic Corridor Project (Project Coordinator)

Education: Masters Degree in Community Forestry, Melbourne University, Australia (1998)

Post Graduate Diploma in Agroforestry, Melbourne University, Australia (1993)

M.Sc. in Forestry Science, Czechoslovakia (1984)



	10.Declaration:I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:                                                                                                      Date:




	FOR CBBIA USE


	Received/Acknowledged


	SC: Date / Decision
	Amount awarded
	Report/due


