CBBIA SMALL GRANTS PROGRAM

 APPLICATION FORM
Application No._____  (CBBIA use)                     

The conditions relating to Small Grants are detailed in ‘CBBIA Information about Small Grants’, which should be read before the application is completed.  The completed form plus should be emailed to CBBIA Project Administrator, Mr. Napoleon Tiapo, IAIA: Project@iaia.org. Alternatively the form can be completed in hard copy, either typewritten, or handwritten in dark ink, and set out clearly in the spaces provided.  The application may not exceed the three sides of the form. Please also supply signed supporting statements from two suitably qualified referees.

	1. Title of proposal

Strategic Environmental Assessment: Tool for Biodiversity Conservation in Bangladesh.



	2. Name and address of applicant, and address:
IUCN – The World Conservation Union

Bangladesh Country Office

House # 11, Road # 138

Gulshan-1, Dhaka -1212, Bangladesh

Telephone number: 880-2-9890395; 880-2-9890423

Fax number: 880-2-9892854
Email address: nishat@iucnbd.org, info@iucnbd.org


	3. Brief summary of the proposal

Please explain its purpose and relevance to the CBBIA- objectives, the approaches and methods to be used, expected outputs and results
3a Background

Bangladesh harbours rich biodiversity within its small expanse. The increasing population exerts a huge pressure on the natural resources of Bangladesh. The economic development and livelihood of mass are very much dependent on the use of natural resources. Under this situation in Bangladesh development in many ways has direct conflicts with biodiversity conservation efforts. 

However, Under Environment Conservation Act, 1995 and subsequent Environment Conservation Rules, 1997, EIA has been made mandatory for any development projects. Unfortunately, The EIA guideline has failed to consider the conservation vis-à-vis biodiversity issues. EIA guideline needs to be revised in this regard. Very few of the sectoral policies, programmes and plans have biodiversity conservation issues in their consideration.  In light of this, introducing Strategic Environmental Assessment (SEA) will make a good impact at the policy and practice level to consider biodiversity issues in policies, programmes and plans for development activities. 

3b Objectives

The objective of this initiative is to develop a guideline for introducing SEA in biodiversity conservation efforts in Bangladesh.



	Summary of proposal, cont. (use this page if necessary)

3c Approaches and methods
A through review on how far biodiversity issues are considered in the existing sectoral policies,  plans and rules of the country. This report will form the basis in identifying the gaps and opportunities for introducing SEA in sectoral development initiative/programme/projects. Additional review will be undertaken, if found necessary. Consequently, a guideline will be developed towards introducing SEA in Bangladesh.  

For this purpose, 

· A SEA guideline regarding biodiversity conservation will be prepared for Bangladesh

· The project will advocate for adopting the SEA guideline formally in legal and policy regime of Bangladesh.

· IUCN Bangladesh will facilitate the process and provide secretarial and technical support for developing the SEA guideline. and arrange for orientation of key stakeholders.
· IUCN Bangladesh will facilitate peer review of SEA guideline in regards to sectoral development  
3d Expected outputs and results (clear deliverables should be identified)
· SEA guideline for Bangladesh regarding biodiversity conservation is prepared and published

· Stakeholders and policymakers of Bangladesh are made aware of SEA technology as a tool for biodiversity conservation

· Relevant portion of SEA guidelines are incorporated in the sectoral policies and plans 




	4. Details of costing and funding requirements 
Fund required for
Unit 
Total unit 
Unit cost (US $)
Fund required (US $)
Lead Investigator 
person-month
2 ( over the period of six month)
1200
2,400.00
Assistant Programme Officer 
person-month
6
250
1,500.00
Subtotal
 
 
 
3,900.00
Developing SEA guideline
LS
LS
LS
3,500.00
Orientation program
LS
LS
LS
1,000.00
Publishing the SEA guideline
LS
LS
LS
1,000.00
Subtotal
 
 
 
5,500.00
Co-ordination and management
LS
LS
LS
600
Grand Total
 
 
 
10,000.00
IUCNB will provide office space and logistic support in kind worth US$1500 for this project. 



	5. Names and addresses of two referees:  At least one referee should be from a different place of work to the applicant.  Referees must send their statements to IAIA before the closing date.  Applicants should give the referees details of the proposal.

Name of referees will be provided later if requested from the donor. 



	6. Details of other applications (with addresses where appropriate), together with sums sought or awarded, for this proposal.



	7. Brief curriculum vitae (qualifications, employment) for main proposer:

Since inception, IUCNB has been  extending its  technical assistance to government and non government organisations, development sector in general and the grassroot level communities. On behalf of the Government of The People’s Republic of Bangladesh, IUCNB has  prepared a number of environmental strategy  documents. Some of them are mentioned in the following sections. 

(I) National Biodiversity Strategy and Action Plan 

The National Biodiversity Strategy and Action Plan (NBSAP) is the overarching national framework for conservation, sustainable use and sharing the benefits of use of biodiversity of the country. IUCNB have prepared the document on behalf of the Ministry of Environment and Forests (MoEFs). UNDP-GEF funded the project.

(II) Bangladesh National Conservation Strategy: Road Towards Sustainability

This is a national document. The document illustrates the strategy and required action for the conservation and sustainable development of resources. IUCNB have prepared the document on behalf of the Ministry of Environment and Forests (MoEFs). NORAD funded the project.

(III) National Action Programme (NAP) to Combat Desertification

This is a national document. The document illustrates the strategy and required action to combat desertification in Bangladesh. IUCNB is preparing the document on behalf of the Department of Environment (DoE), Ministry of Environment and Forests (MoEFs). UNEP funded the project.

(IV) Bangladesh National Conservation Strategy (draft)

This is a national document. The document illustrates the strategy and required action for the conservation and sustainable development of resources. IUCNB have prepared the document on behalf of the Ministry of Environment and Forests (MoEFs). UNDP funded the project.

(V) National Environment Management Action Plan (NEMAP)

This is a national document. The document illustrates the overall country environment management action plan. Ministry of Environment and Forests (MoEFs) had prepared the document and IUCNB was involved in the preparation process. UNDP funded the project.

(VI) National Capacity Self Assessment (NCSA)

NCSA is a national process for enabling country capacity to address issues related to global environmental management. The project is being funded by UNDP-GEF. IUCNB has completed the PDF-A phase of the project and will soon undertake the NCSA process on behalf of Ministry of Environment and Forests (MoEF).

(VI) Country Environmental Analysis
The document illustrates present environmental scenario of the country and outlines future directives for action in the environmental sector. On behalf of ADB, IUCNB prepared the Country Environmental Analysis of Bangladesh as updated up to 2003. 

Besides IUCN Bangladesh has experience of conducting various projects highlighting biodiversity conservation and related themes.



	10.Declaration: I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in ‘6’ (above). I confirm that the results of the work undertaken will be the property of the CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Signature:  S.M. Munjurul Hannan Khan                                                                                                    Date: 30 Aug. 04
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