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3. Summary

3a.Background

Central American countries have  in common about the  80% of its biodiversity. The Region is trying to consolidate the Central American Protected Areas System, based in 11 priorities PA
., 10 of them are transboundary national parks and one is a unique ecosystem: Miskitos Cayes. The PA are vital in the Central American economy. In Central America tourism grows about 8.8% per year.
   In some countries, like Costa Rica, main national income is coming from tourism, and around 65% of the tourism comes to see and to enjoy the national parks
.  The rest of the Central American countries are expecting to have a similar situation than Costa Rica in the coming years. That means, new infrastructure will be built in the immediate future (hotels, roads, water pipelines, energy systems and others) in or/and around protected areas.

All the 7 Central American countries have legislation and procedures for EIA, some for SEA. Some of the countries have been working in how to evaluate the impact in the buffer zones or directly in the nucleus area of the PA, but just one country has some gross lines to do that.

The time you lose waiting for a procedure is the same time that you are risking the unworthy Central American biodiversity. 

3b. Objectives

General Objective

To propose a procedure to evaluate the impacts in and around protected areas.

Specific Objectives

-To elaborate a procedure (using a methodology or a tool) to evaluate the impact of development projects (roads, water pipelines, public buildings, hotels, etc.) taking account the effects in migratory species, wetlands, endangered species and flag species (such as jaguar).

-To discuss the application of the procedure and to valid it with a group representing the EIA Department and the Protected Area Department (using Costa Rica as pilot).

-To share the procedure with the rest of the Central American countries.

3c. Approaches and methods

Costa Rica will be used as a pilot. Once the Costa Ricans authorities consider the procedure is valid and operational, it will be recommended by them to the rest of the Central American Countries. 

The research will follow these steps: 

-A review of a specialized bibliography in impact assessment in the development activities in and around protected areas, as well as procedures existing in different countries in and out Central America. 

-Using expert criterion (consulting 3 or more experts) to select some migrating species, flag species, wetlands, unique biodiversity and endangered species.

-Using a Geographical Information System (1:250.000) we will review habitats and migratory routes and its relationship to protected areas (buffer and nucleus).

-Elaboration of a general questionnaire and check list of specific elements necessary to take account in any evaluation to build infrastructure in or around a protected area.  

-Elaboration of a specific questionnaire and check list for the different kind of forest (dry, wet, cloudy and paramo).

-Elaboration of logical structure matrix incorporating both situations (general and specific).

-To create a procedure to follow, since the administration point of view, to authorize any development nearby a protect area.

-To have a workshop with authorities of Department of EIA and Department of Protected Area to discuss the possibility and limitations of the implementation of the procedure.

-To recommend to other Central American Authorities the Costa Rican new procedure to authorize the development in and around a protected area.

3d. Expected outputs and results

The research will give 4 main outputs:

-General questionnaire and check list

-Specific questionnaire and check list

-A matrix of logical structure

-Administrative procedure

The final result will be some kind of booklet with the questionnaires, check lists, matrix and procedure. Printed in Spanish.

4. Budget 

Expected time for the execution of this project is 4 month

	Item
	CBBIA
	Proposer
	total

	Salaries (researcher, res. assistant and GIS assistant)
	7.000.00
	*14.000.00
	21.000.00

	Workshop (20 people)
	1.500.00
	
	1.500.00

	Communication with the rest of Central American Countries
	1.000.00
	
	1.000.00

	Publication (in Spanish)
	500.00
	**250.00
	750.00

	Total
	10.000.00
	14.250.00
	24.250.00


Notes:

* Half time of the applicant to the grant

** Editing process
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Education

· Admitted for doctorate studies in the University of Cantabria, 1997

· Postgraduate in Elaboration and Preparation of Projects. -Economics Institute of Belgrade-UNIDO (1990).

· Magister Scientiae, University of Cantabria, Spain (1989)

· Postgraduate in Administration, University of Wales, UK-IMO (1985) (with emphasis on maritime authority).

· Civil Engineer, University of  Costa Rica (1984)

Working Experience (last years)

· Executive Secretary of the Central American Commission on Environment and Development (1998-2003)

· Environment Analyst, Central American Bank for Economical Integration, Honduras (1997-1998)

· Technical Coordinator for IDB Program – General Planning Secretariat (Environmental Planning), Ecuador 1995-1997

· Consultant for international organizations 1991 to 1997: Inter American Development Bank, United Nations Development Program, Inter American Cooperation Institute for Agriculture and German Cooperation GTZ, in subjects related to management of natural resources, environmental planning, policy promotion for sustainable development, and others.

Academic Activities

· Professor in the University of Costa Rica, on both grade and master’s level (with license since 1995).

· Guest Professor of the Pontificia Universidad Católica, Ecuador (1995-1996).

Publications (recent)

· How to complete the evaluation of investment projects.  Evaluation of Environmental Impact for Central America   The Series, Volume 1 State of the Art. 2002.

· Transnational Watersheds. Published with H. Mendez. 2002

· More than 20 management plans for national parks in Costa Rica, that run from dry forest to paramo, passing by the humid tropical forest and the wetlands, and a proposal for the management of protected areas in Guatemala, as part of the Environmental Study Program of the University of Costa Rica.1994

· Sustainable Development and Armies.  Report of the first Latin American Congress on International Relations and Investigations for Peace. Guatemala. 1995.

·  The Environment as a new economical activity of enterprises.  Report of the first congress of young entrepreneurs of Latin America. Zaragoza, Spain. 1995.

· The use of protected areas for the promotion of sustainable development. Mimeograph. Ecuador.1997.

Distinctions

· Presidential Delegate (Envoy) of Costa Rica at the Central American Alliance for Sustainable Development. 1994-1995.

· President of the National Park Foundation of Costa Rica. 1994-1995.

· Representative of Costa Rica at the Central American Commission on Environment and Development 1994-1995.

· Coordinator of the Forum “From the forest to the society”. (in which the strategy of the Costa Rican Government for the promotion of sustainable development was announced).1994
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I certify that the proposal to which this application refers is not supported through any initiatives other than those listed in “6” above. I confirm that the results of the work undertaken will be the property of CBBIA. I also confirm my understanding that acceptance of a grant will imply a requirement for the proposed work to comply with the financial, monitoring and evaluation requirements of the CBBIA Program.

Mauricio Castro-Salazar       13/09/04
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