IAIA03, Conclusions of SEA sessions

Key learning points:

· SEA is being applied frequently; the question is not whether you can do 

· it, anymore, but what makes it better and more effective

· SEA needs to be adapted to cultural, political and social circumstances

· SEA is not just used to support decision making, but also to manage 

· decision processes

· SEA is moving towards more integrated forms of impact assessment

· Integrated assessment has risks. -Is the environment watered down?

· we need more research on the effectiveness of SEA

· we need to understand how we can achieve the greatest impact

Vision statement

· SEA is frequently applied in various situations and circumstances, 

however we need more empirical evidence of what makes it more effective and 

what approaches work in different contexts

Worrying statement

· We have lost our understanding of what our purpose is...

A Road Map to the Future

· our credibility is at stake if we keep advertising supposedly 'new' instruments that are in effect only 'old wine in new bottles'

· we need to make clear what integration really means

· we urgently need more research on the effectiveness of SEA

· we need to make clear what the nature of our mandate is

-------------------------------------------------------------------

Conclusions of the SEA workshop at IAIA02

The SEA workshop at IAIA02 included some 30 high quality presentations from 

all over the world, highlighting a large variety of different themes and 

topics. The last session was used to summarise and to discuss core findings 

and suggestions. In short, the main areas of debate included:

· The form of SEA

· whilst SEA needs to be compatible with the system it is operating in and 

· reflect its culture ('we have to start with whatever there is - so test it out!'), it also needs to be a strong and beneficial support instrument

· decision makers do not want to be confused and guidelines are needed 

· [processes at strategic levels are 'mushy' already]; in this context, planners' views and terminology should be used and the purpose of SEA needs to be clear

· a perception of SEA being very soft and non-binding might be in the way of a wider application; in this context, the New Zealand Resource Management Act and the Dutch e-test were mentioned, both of which have struggled to make an impact

· a combination of [traditional] EIA and [flexible and adaptable] SEA might be the way forward

· the continuing invention of new terminology for fundamentally the same thing as SEA is counter-productive

· The role of decision makers and politicians

· SEA needs the support of decision makers and politicians; however, a supportive culture can only be developed if there is an awareness of the  benefits of SEA - currently, this awareness is still underdeveloped

· The SEA process

· a number of challenges are connected with the SEA process, particularly when applied in situations with a strong political dimension [typical policy situations]

· there should be an agreement at the outset of SEA about the stages to be applied; currently, the fact that decision-making is not linear is a major reason for practitioners' frustration with SEA.

· whilst SEA needs to use the policy, plan or programme process, it should also aim at influencing and possibly improving this process

· an objectives-led procedural approach to SEA is likely to be the way forward - 'SEA can support everyone running in the same direction'

· pre-scanning might help to improve SEA effectiveness

· use a range of different applicable tools and instruments

· SEA should support the process towards obtaining a shared perception of reality; in this context, SEA may act as a facilitator.

· Tiering

· Use the right tools and techniques at the right time - interactive computer aided tools can make an important contribution.

· Trace the decisions made in the decision making hierarchy

· Distinguish between strategic decisions that are time sensitive ['need to agree at a certain time'] and those that are not.

