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Summary

Shell promotes contractor competence

Impact Assessment in Shell integrates EIA, SIA, and HIA. Recent developments include an updated guide to Impact Assessment, a competence framework for Health Impact Assessment, and an HIA training course. Demand for quality HIA is not always matched by supply. The supply pool is small. We are training our staff to recognise appropriate HIA competence and we encourage potential contractors to supply it. We would like to hear about the constraints they experience in matching our requirements. We will meet with major contractors to discuss these issues. 

Consultants may wish to acquire HIA competence by attending any recognisable training course and acquiring recognisable experience. There are no international standards or accreditation agencies as yet. Shell’s own course is one option among others.

Plan

During 2005, we wish to hold meetings with major potential contractors to explain Shell’s requirements for Health Impact Assessment and to understand contractors’ constraints to meeting those requirements. We also want to check whether the experience is similar in other sectors than oil and gas. We seek solutions that will assure improvements in the quality of the assessments produced for us.

We will email this note to known contractors and continue to publicise our requirements at meetings and in newsletters as we did in 2004.

Details

Shell requires Integrated Environmental, Social, and Health Impact Assessments (ESHIA or simply IIA) on new projects, major modifications, and abandonments. These are frequently contracted out to lead Environmental Consultants. They often do not have in-house expertise in Health Impact Assessment (HIA) and may sub-contract.

Shell has an HIA improvement project that seeks to improve quality both internally and externally. Constraints identified include lack of internal and external competence. Internal competence is required to produce a ToR, and to recognise a good proposal, suitably qualified consultants, and a good report. External competence is required to produce a good assessment report.

Suitably qualified consultants should have training in HIA and/or verifiable extensive experience in HIA. However,

· There are few training courses that address the developing country context in general and the oil and gas sector in particular;

· There are few individuals with this training or experience;

· There are no international standards;

· Consultants may be reluctant to invest in training because the market is uncertain;

· Consultants may be unclear about what Shell requires.

· Contractors may not have adequate lists of sub-contractors.

During 2004, Shell took the following initiatives to address these constraints.

Guidance

Shell produced two major internal documents containing mandatory components. These documents are available to interested parties.

· “Impact assessment” updates and integrates Shell procedures for Environmental, Social and Health Impact Assessment.

· “Competence Assurance of HSSE Critical Positions” defines the competences needed to undertake and manage HIA. 

Training

In order to obtain some of these competences, Shell launched an Internet based training course in HIA. It is available for both internal staff and external potential contractors and sub-contractors. External participants have to agree to maintain copyright and confidentiality. The course costs E2500 for internal participants and lasts 30 hours spread over six weeks. It addresses Knowledge level in the competence framework.

Acquiring competence and accreditation

As a matter of principle, there is no requirement of contractors that they attend a Shell course, nor could there be such a requirement. Bidders for contracts simply have to demonstrate appropriate competence. They may have acquired competence by other means, such as extensive experience of HIA, or from other sources, such as a recognisable course elsewhere.

Shell does not issue accredit HIA. Each bid is judged on its merits. Participants who successfully complete Shell’s own HIA course obtain a certificate for that course. That certificate has no status outside Shell. There are no international standards and no international processes of accreditation, yet. There is no unique definition of “recognisable course”. These are all challenges.

Competence framework

Shell has adopted the following competency framework (Competence Assurance of HSSE Critical Positions, 2004). It applies to both staff and contractors. There are four levels of competency and these are referred to as “Awareness”, “Knowledge”, “Skilled”, and “Mastery”. Table 1 illustrates how these competencies can be obtained and used. The reference above should be consulted for an exact definition. The external consultants who undertake the impact assessment as contractors or subcontractors require “Skilled” level competence. 

Table 1 HIA competences and their uses

	
	How obtained
	Uses

	Awareness
	· Reading a short introductory document
	· Knows what needs to be managed

	Knowledge
	· Meeting the Awareness level criteria

· Attending a Knowledge level learning course, or equivalent
	· Can screen projects

· Can manage the process

· Can choose consultants

· Can contribute to an HIA as a team member 

· Can interact with members of the social and environmental teams

· Can advocate and explain HIA to management



	Skilled
	· Meeting the Knowledge level criteria, or equivalent

· Participating in at least 3 HIAs under supervision of a Skilled leader

· Having a degree or research experience in a health related field
	· Can lead an HIA

· Can review and audit HIA 

· Able to adapt HIA to new situations



	Mastery
	· Meeting Skilled level criteria

· Familiarity with the state-of-the-art

· Extensive experience of preventative medicine/public or environmental health
	· Can improve Group HIA process and training

· Can provide back-up expertise
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