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Better Stakeholder Involvement

Through Multi-Attribute

Decision Analysis
A Decision Analysis Framework for Consultation
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* Public participation in Environmental
Assessment
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e Systematic approach to
decision-making
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DeS|rab|I|ty of alternative depends on:




Step 1 Step 2 Step 3 Step 4

Structure the Assess Possible Determine Preferences Evaluate and Compare
Decision Problem Impacts of Alternatives | of Stakeholders Alternatives
Determine
Generate Pr_oposed Magnitude and
Alternatives _I_ Likelihood of

Impact of Proposed
Alternatives

Evaluate Proposed
Specify Objectives Structure and Alternatives and
and Attributes Quantify Values of Conduct Sensitivity
Stakeholders Analysis

Diagram modified from:
Keeney, R. L. (1982). "Decision Analysis: An Overview." Operations Research 30(5): 803-838.
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. T T e State of the art stakeholder
. Jd#sze . involvement for Water Use
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Strengths Weaknesses

Framework for fostering Not suitable for majority
collaboration and mutual opposition
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e Project will assess a Multiple Accounts Analysis
that is currently being planned for an operating
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e Multi-Attribute Decision Analysis (MADA)
provides a systematic means of integrating
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