[mplemenimg Sustamable
IDevelopment Usimg the

Accountable Development
Miedelk

Ken Banister, BAIE, A.Sc.T.
Tristan Goodman, Ph.DD.



P =

H

\ S

2 0 AccountabléiDevelopment Model

A

S

. f‘ - = Sustainable Development:.

o) o development that “meets the needs of of the
y

0\

_/ : |
J - - hasievolved from a SpPecIiic concern for the

present without compromising the ability
Iutune generations to meet their own neea
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enyvironment to a high level, vague conce;

ot that

encompasses many: environmental, technical

and management 1SSues.



P =

\

S

ij\
(\ \‘/J
J_//j'
c
PQ&/\H\J
N /~f
j“ S T ;
/\J
(\f /

2 0 AccountabléiDevelopment Model

The divensity off definitions 1s
overwhelming; it 1S appropriate ior
organizations| to define sustaimable
development on their own terms.

- While defiming sustamable development 1s

nmportant, exactly how: sustainable
development 1s defined within an
Organization 1S not as mportant.

It will depend on who 1s doing the defining.
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. f‘ = o Whatever the definition, the biggest
r\f challenge to implementing sustaimable
N _ development has been putting the detimed
C

c~  lerm mie) an organizational structure.
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J =« Many tools, techniques and procedures have

been developed 1o measure environmental
Ff N COMpPONCnts.

- =, * Base line assessment: EIA.

J —/ p <« [Fconomic assessment: risk management, cost-

- - 4 benefit analysis, and full cost accounting.
! : . .

Y, Structured approaches: design for environment,
Y, - lifie cycle assessment, P2, and environmental
A management systems.
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J S = o The primciples of sustamable development

/”f give us the moral compass, but they do not
y give us| the ability to make sustamable

; -  development oceur.

o Fnvironmental tools' give us' the ability: to
L / prevent o mitigate environmental concenms,
/J [ (J
NS but they cannoet show: us the way to

P sustaimable development.
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. f = = Accountable development tISEs

9 STRATEGY: to tie the principles of
'l sustamable development with the tools for
J\—; - preventing and mitigating environmental
ol < Impacts.
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JJ - - Strategy

S

o “The creation off a unique and valuable position

\
Ff = imvolving a different set of activities™ .
= e iisa deliberate trade-off of activities anising
J _/ p© lirom! an evaluation oi the tmpoertance of the
- - activity.
S FJ/“ e [i isf choosing what not to do.
N \
(T S « |, Porter, MLE., Harvard business review, November-December 1996.
R
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. f‘ - = Strategy allows organizations: to) look: at

F\f “cnvironmental problems as business

issues’” 2.
J—; ~ ¢ lvalseallows organizations, to look: at
- ©  business problems effecting the
— -
S0 cnvironment.
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rf J = The accountable development model

Ff strategy draws irom an organization’s

y business, social and environmental concerns

e~ UsSing strategic environmental components

o SR



Strategic Environmental
Components defined
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. f‘ - e Strategic environmental components ane the
\ speciiic 1deas and activities used to describe

2 , .

] sustaimable development, o speciiic parts

" ofsustainable development.
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. A

J J =« Tihe accountable development model begins
with 2 iadar dragram, where each anm o the

) radan diagram 1s'a strategic environmental
% component

4 Strateglc environmental components are
’ // common to alll organizations and drawn

- fromintennal and global concerns.
(-0
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Strategic Environmental Components

M
A
y

The Principles of
Sustaimable IDevelopment

Regulated Requinements

@4

s

Industry: Stewardship
[nitiatives

Environmental Tools

-

Conporate Social
Responsibility;

Global Reporting
[nrtiatives
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Economic Concerns

(—,

Temporal Concerns




Strategic Environmental Components

Principles of
Susatinable
Development

Temporal

Concerns Regulated

Requirements

Economic Industry Code
Concerns of Practice

Global Reporting Environmental
Initiatives Tools

Corporate Social
Responsibility




Step One

Strategic Environmental
Components defined

Consideration of the
criteria for each Strategic
Environmnet Component
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. f‘ ~ e [Using a menu based approdch, speciiic
g criteria tor each SEC considered.

o ol - The organization scores where it believes it
J—; ~  ratesion theisealeitor each SEC. A

o ¢ maximum of 100 points (100%) can be
= allocated to cach SEC.
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rJA s Examples off Critenia for the “Envitonmental Tools™ SEC

S

Ff ) Riske Mianagement Environmental Reporting
Fj wn_| Life Cycle Assessment ISO Standards

[ / —/
j - 4 < Cost— Benetit Analysis Full Cost Accounting

/L Lo g Eco-¢eliiciency. Pollution Prevention
KR
/¢ | Design for Environment Environmental Impact
e <™ Assessment
PR




Temporal
Concerns

Economic
Concerns

Global Reporting
Initiatives

Principles of
Susatinable
Development

Corporate Social
Responsibility

Regulated
Requirements

Industry Code
of Practice

Environmental
Tools




Temporal
Concerns

Economic
Concerns

Global Reporting
Initiatives

Principles of
Susatinable
Development

Corporate Social
Responsibility

Regulated
Requirements

Industry Code
of Practice

Environmental
Tools
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. { = = This forms, the basic shape of the radar
F\f diagrami and 1s the baselime condition: tor the
J

F Organization.
C



Step One

Strategic Environmental
Components defined

Step Two

Consideration of the
criteria for each Strategic
Environmnet Component

Back casting. Review of
the Mission, Vision and Values
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. =« Back casting is used here as a comparative
=] test that allows the organization to) check 1ts

Ff = Assumpiions with existing management

e thimking,

J ~/ _ = By reviewing their mission, vision and

- ~  value statements, organizations can ensure
- ) the strategic environmental components, are

= consistent with other organizational geals.



Removal of Points

Step One

Strategic Environmental
Components defined

Step Two

Consideration of the
criteria for each Strategic
Environmnet Component

Step Three

Back casting. Review of
the Mission, Vision and Values
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. { = e Tl determine the onganization’s stratcgy,
\ management 1S now: required to remoyve

/JR - . .

) poImnis irom: the diagram.

J—; ~ ¢ This requires theiremoval ot 5% of the
< total points. (120 points)

¢, . ° Pomtremoval is a sensitivity analysis and
. - shows the trade-olts required.
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. { = o The model can be used:
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By senior decision makers to show
transparency: and accountability.

T'o determine which SECSs, to focus the
Organizations reseUrces on.

To allow middle management and operational
stali to see the trade-ofis considered.

Allow a mechanism: [or staft to implement
sustamable development.
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. f‘ - = Growing pressure on the envitonment,

r\f mereased public concern, and the advent of
i o new: regulatory systems requires

ijj organizations| to re-examine how: they make
- < environmental decisions.
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. { ~ = Accountable development provides a

\ strategic model that marries the prmciples
- & . . .

) ol sustaimable development with various
3 environmentall tools and management
j ~ < systems in a manner that is similar to the

+ «  processes already used by decision makers.
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A
B - Please provide comments to:
J

S

g ® Ken Banister
« ' Ken.banister@goy.ab.ca



