IAIA ’03 TRAINING COURSE PROPOSAL

Section 1 – Basic Information About the Proposed Course

a.
Proposer:
Dr. Larry Canter



Environmental Impact Training



810 Western Bit



PO Box 9143



Horseshoe Bay, TX 78657-9143



USA



phone/fax: (830) 596-8804



e-mail:
envimptr@aol.com

b.
Title of course:
Systematic Review of EIA Documents

c. Course: Approximately 70% lectures and 30% group exercises

d. Language:
English

e. Number of days:
2 days

f. Special requirements:
The 2 days are proposed for June 15-16 (Sunday and Monday) 

Section 2 – Description of the Course

a. Description of the course: Systematic reviews of environmental impact assessment (EIA) documents are an important quality control element in the EIA process. Such documents may be termed EAs, EIA reports, or EI Statements (EISs). The results of the reviews can be used to modify project designs, justify mitigation and monitoring requirements, and support the decision making process; in addition, they can be used to improve the documentation itself. However, while attention has long been directed to the systematic preparation of EIA documents, only minimal emphasis has been given to their systematic review. Accordingly, the objective of this 2-day course is to summarize the principles, pertinent criteria, and practices that will facilitate the conduction of systematic and reproducible reviews of EAs, EIA reports, and EISs. The topical content includes purposes of reviews, institutional and procedural models, international criteria and checklists for completeness and substantive area reviews, the advantages and disadvantages of single person and team reviews, the review of cumulative effects assessment, and communicating the results of the review process. Case studies and workshop activities are included, with the workshops focused on the review of portions of EISs. The participants would be expected to learn how to plan and conduct a completeness and technical review of an EIA document; further, they should become aware of available review checklists that can provide the basis for a systematic review process.

b. Outline of the course:
The topical agenda for the course will be as follows:

Day 1

· Types of EIA Documents and Purposes for their Review (project-level and strategic-level documents; procedural, technical, decision-support, and editorial reviews; reviews of draft and final documents; and mini-workshop on purposes of reviews)

· Institutional and Procedural Models for Reviews (informal and formal reviews conducted internally by, or externally to, the proponent; and a procedural good practice approach in conducting a review)

· International Review Criteria (comparisons of checklists, and uses and limitations of checklists for completeness and technical reviews)

· Workshop on Conduction of a Completeness Review of an EIA Document (an actual EIS will be used)

· Single Person Reviews Versus Team Reviews (desirable qualifications and traits of reviewers; characteristics of team leader; choosing the appropriate skill mix; team organization and management; quality control; and terms of reference for reviews)

· Case Studies of Single Person and Team Reviews (two cases will be described along with processes used and lessons learned)

Day 2

· Examples of International Review Criteria for Substantive (Technical) Reviews (comparisons of criteria, need for technical specialists, and uses and limitations of detailed step-wise approaches)

· Workshop on Detailed Review of Substantive Area Issues in EIA Documents (e.g., air quality impacts and water quality impacts) (an actual EIS will be used)

· Special Issue – Review of Cumulative Effects Assessment (CEA) (concepts and procedures for CEA, and review criteria for CEA)

· Communicating the Results of the Review Process (internal communication; comments letter; documentation of basis of comments; legal review of comments; informal verbal communication; informal meetings; and professional ethics)

· Workshop on Planning the Review of an EIA Document (document is described, then discussion groups will develop a plan for the review)

· Case Study – Review Procedures and Practices in the USA

c.
Training materials:
Each participant will receive a training manual which includes copies of the utilized slides, key reading materials such as review checklists, and workshop instructions and related EIA documents. I would be willing to discuss with IAIA the sale of the manual to non-participants.

d.
Level of experience:
Assumes the participants have a basic knowledge of the EIA process.

e.
Follow-up support:
Can be achieved via e-mail and website postings.

Section 3 – Qualifications and Teaching Evaluations

a. Qualifications and experience of presenter:  Dr. Larry Canter will be the instructor for this proposed course. He is a Professor Emeritus from the University of Oklahoma (August, 2000), and is now engaged in teaching EIA-related short courses and consulting on the preparation and review of impact studies and the development of EIA policies, procedures, methods, and tools. He has written six books related to EIA and is also the author or co-author of numerous book chapters, refereed papers, and research reports related to impact studies. He has also written EAs and EISs on projects such as power plants, gas pipelines and compressor stations, highways, wastewater treatment plants, industrial plants, flood control dams, railroads, and marine endangered species protection measures. Further, he has conducted reviews of EAs and EISs, both as an individual and a member of interdisciplinary review teams. The proposed actions subjected to review have ranged from project-level studies (e.g., highways, shoreline management at a man-made lake, and hydropower dams) to programmatic (strategic-level) studies (e.g., marine fishery management plans, a geological repository for radioactive waste, a river basin plan, and an endangered species protection program). Dr. Canter was a faculty member at the University of Oklahoma for 31 years; during the 1990s he was the Sun Company Chair of Ground Water Hydrology, George Lynn Cross Research Professor, and Director, Environmental and Ground Water Institute. He received his Ph.D in environmental health engineering from the University of Texas, M.S. in sanitary engineering from the University of Illinois, and B.E. in civil engineering from Vanderbilt University.

b. Offerings of proposed course:
During the last 3 years this course has been offered twice; once for the World Bank in Washington, D.C. (1-day version in May, 2002), and once as a public course (3-day version in November, 2002). It may be offered one to three more times before IAIA ’03.

c. Number of scheduled offerings which were cancelled:
none

d. Documentation of teaching effectiveness of Dr. Canter:  He has previously offered two courses for IAIA (CEA at IAIA ’99 in Glasgow, and CEA at IAIA ’00 in Hong Kong). Both courses received high ratings (can verify with IAIA Headquarters). Further, he currently has EIA training course contracts with the U.S. Army Corps of Engineers, National Marine Fisheries Service, U.S. Fish and Wildlife Service, and U.S. Environmental Protection Agency. In a recent EIA course taught for the Corps (June, 2002), the student ratings of the course, on an overall basis, were 4.8 on a 5.0 scale (instructor teaching effectiveness was 4.9 out of 5.0). In addition, the total number of short courses Dr. Canter has offered in the last 3 years is a cumulative measure of his teaching effectiveness – the total number from January, 2000, through December, 2002, is 44 (11 public courses and 33 sponsored courses). Sponsored on-site courses have been conducted for the U.S. Army Corps of Engineers, National Marine Fisheries Service, U.S. Environmental Protection Agency, World Bank, and U.S. Army. Contact references can be provided if needed.
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