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EIA Project Management Course
“A Practical Guide to managing the EIA Process”

Course proposal for IAIA03 at Marrakech from 14 to 20 June 2003 
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1. EIA Project Management Course

1.1
Background to the course
The CSIR-Environmentek has been involved in the development and presentation of EIA capacity building courses for the past 10 years. Courses have been presented to Government Departments, Universities, NGO’s, CBO’s and environmental specialists, in South Africa and in countries as far a field as Ethiopia. During this time is has become evident that many of the EIA capacity building courses focus on a general awareness creation of the EIA process and how stakeholders can be involved in the process i.e. in commenting on the reports, attending scoping workshops, specialist input, formal review of reports etc. 

There appears to be a limited focus on building the capacity of EIA practitioners in the practical aspects of managing an EIA process. It is also apparent that the majority of EIAs undertaken in African countries are managed by expatriates rather than by trained environmental practitioners who are citizens of the specific country. For these reasons, the CSIR identified capacity building of EIA practitioners in Africa as a key area for future focus and developed the CSIR manual tilted “A Practical Guide to Managing the EIA Process”. The EIA Project Management course is based on the CSIR manual “A Practical Guide to Managing the EIA Process”.

1.2
Course presenter details

	MR STUART HEATHER-CLARK
	Address:

PO Box 320

Stellenbosch 7599

SOUTH AFRICA

Tel: + 27 (21) 888-2474

Fax: + 27 (21) 888-2693

e-mail: shclark@csir.co.za


1.3
Course details

The course will be presented in English over 2 days. The optimum number of course participants is between 15 to 20. This number allows for sufficient variability in experience and background within the group and is manageable for practical sessions.

2. Description of the course

2.1 Course description

The EIA Project Management Course is based on the CSIR manual titled “A Practical Guide to Managing the EIA Process”. The course focuses on practical EIA project management aspects and includes topics such as:

· Budgeting for an EIA (and dealing with uncertainty)

· Scheduling the EIA process

· Contracts between EIA practitioners and the client

· Dealing with the client throughout the process, whilst remaining “independent”

· Dealing the authorities (and their expectations) throughout the process

· Dealing with I&APs throughout the process and managing their expectations

· Managing the specialists

· Report writing and integration of findings into a coherent aid for decision-makers

· Linkages between the outcomes of the EIA and the Environmental Management Programme (EMP) for the implementation of the project

· Introduction to Environmental Management Systems (EMS), monitoring and auditing for the operational phase of the development

· Practical aspects of informing stakeholders, organising public meetings, ensuring participation in the process, producing and distributing reports, alternative mechanisms for communicating with various communities, etc.

The course is designed to be presented over 2 to 5 days and includes practical exercises such as drawing up a budget and schedule for an EIA, facilitating a workshop and developing specialist terms of reference. 

2.2 Course outline


2.3 Training materials

Training materials that have been developed include the following:

· A comprehensive course manual (hard copy) to be provided to each student;

· Hard copies of all overhead slides used by the presenters to be provided to each student to take notes;

· Electronic format of all overhead slides in MSPowerPoint for use by the course presenter;

· Practical tasks including: compiling a proposal for an EIA, identifying key issues from a public meeting, drafting specialist terms of reference, reviewing an Environmental Impact Report and case studies, compiling and EMP, designing a post-project monitoring system.

· A comprehensive course manual on cd available for purchase by students – contains case studies and full compliment of EIA documentation.

2.4 Target audience and selection criteria

Candidates who are presently involved in EIA or other developmental processes or relevant fields of work. The following minimum criteria should be applied:

· 4-year bachelors degree in natural or social sciences, engineering or equivalent qualification;

· Some relevant environmental or related experience;

· Competent in English and computer literate.

2.5 Follow-up support

Follow up support is provided through local networks such as the South African Institute for Environmental Assessment (SAIEA) based in Namibia and the East African Association for Environmental Assessment (EAAEA) based in Nairobi. 

3. What has already been achieved? 

3.1 Curriculum Vitae of course presenter

Stuart Heather-Clark

Educational Experience

	BSc. Civil Engineering

MPhil. Environmental Science

Certification Course ISO 14001


Environmental Conflict Management

Advanced Environmental Management Course

Coastal Engineering Course

Strategic Environmental Assessment 
	University of Cape Town 

University of Cape Town

SABS

Meta Plan and CDR

Short Course (Dr Larry Cantor)

Univ. of Stellenbosch Engineering Dept

Dr Maria Partidario and Dr Riki Therivel
	1992

1996

1997

1997

1997

1998

1998




Stuart has been involved in EIA and SEA project management for the CSIR for more than 6 years. He has been extensively involved in environmental assessment and management capacity building and training (Universities, Technikons, Government Departments, environmental specialists etc). The most recent courses that Stuart has presented are discussed below:

Recent lecturing and presentation of EIA capacity building courses at Cape Tech (Enviro Man III), Pen Tech (Mech Eng III), Univ. of Stellenbosch (M Public Admin), Univ. of Free State (M Enviro Science).

July 02
Course Facilitator: 3 Day EIA Course presented at the University of Stellenbosch Masters of Development Planning course.

April 02
Lead presenter and course coordinator for a 5 day EIA Project Management Course in Zambia, funded by the World Bank. 17 African delegates from southern Africa attended the course.

Jan 02
Course Facilitator: 3 Day EIA Course presented at the Centre for Environmental Management: University of the Freestate.

Nov 01
EIA Course Facilitator: 3-day EIA course presented to the Amatola District Council.

3.2 Previous course delivery

The course has been presented on three previous occasions. Two courses (one day each) were presented in Cape Town and Pretoria, South Africa through the local South African IAIA chapter. The courses were attended by 21 and 27 participants, respectively, and included people from government departments, environmental consultancies, environmental students and NGO’s. 

The World Bank has funded two courses. One course has already been presented in Zambia to 17 African EIA specialists and a second course is planned for the Seychelles in April 2003.














































































































