IAIA ‘02 Training Courses and Workshops

Course proposal for a 2-day course delivered by 

IMPACT, The International Health Impact Assessment Consortium

	Title of Course or Workshop
	Training the Health Impact Assessment Trainer:  A 2-day course, preparing participants to deliver a 1-day HIA awareness-raising course (Making a difference using HIA) in their region.

	Specify either a training course or workshop
	Training Course

	Summary of proposal – describe the course (max 300 words)
	This course is designed to equip participants with all the knowledge, skills and course materials they will need to deliver a 1-day HIA awareness-raising course in their region.  It will also provide them with a licence that waives the IMPACT copyright of course materials for a 12 month period.

The course will appeal to those wanting to find out more about HIA as well as those who will train their own nationals in the basics of HIA.  Part of the course will cover the facilitation approach that IMPACT adopts in its training, and the learning outcomes that are achieved by using this approach.  However, the main part of the course covers the 1-day awareness-raising session, “Making a Difference Using HIA”, in greater depth than would normally be covered on the 1-day version of the course.

The purpose for this greater coverage of HIA basics is to ensure that those participants who will be taking the course back to deliver in their region are fully equipped with the range of issues, including ‘frequently asked questions’, and issues that tend to be debated at length.

The training approach uses participative, fun activities to lighten up what could be a dry subject, whilst also concentrating on the serious nature of HIA.

The course was discussed at IAIA01 and WHO agreed to support it. The budget is not yet confirmed but may include bursaries.

	Purpose of course
	· To prepare participants for delivering the 1-day HIA awareness-raising course in their region.

· To develop participants’ knowledge of the 1-day HIA awareness-raising course delivered by IMPACT.

· To provide participants with the information and materials they need in order to deliver the HIA awareness-raising course.

· To provide a brief outline of learning styles and facilitation techniques appropriate to the approach used on the IMPACT training courses.

	Relationship of topic to the theme of conference - “Assessing the Impact of Impact Assessment” 
	The course that participants are being trained to deliver in their region is entitled “Making a difference using HIA”.  This is an HIA awareness-raising course which aims to maximise the effectiveness of early thinking into health impact assessment, thereby working towards increasing the impact of impact assessment.

	Learning objectives
	On completion of the course participants should be able to:

· Demonstrate an understanding of HIA and the related procedures and methods;

· Demonstrate an understanding of the 1-day course they are being trained to deliver;

· Deliver a 1-day HIA awareness-raising course entitled “Making a Difference Using HIA”, using the information and materials they have been provided with;

· Evaluate the effectiveness of their training courses;

· Use appropriate learning strategies to maximise the learning opportunities they will provide for participants.

	Course outline and program
	Course Outline

This course is highly participative using a wide range of exercises to engage participants in the process so that they can transfer their knowledge and skills to delivering the 1-day HIA Awareness Raising course.  The course covers the following:

· Philosophy behind the 1-day awareness-raising course.

· Learning Styles and Methodologies.

· Facilitation techniques for use on the course.

· Constructing the 1-day course – a run through of the 1-day awareness course that participants are being trained to deliver, with explanations of terminology in use, and experience of working with the exercises.

Course Programme

Day 1

09.30 
Introduction to the course

10.00

Learning styles and the philosophy of the course

10.45

BREAK

11.00

Introduction to the 1-day course participants are being trained to deliver.  This includes an introduction to HIA, and the procedures and methods used in HIA.

12.30

LUNCH

13.30

Facilitation exercises

14.30

Structured discussion on the FAQs (frequently asked questions) of HIA.  This includes when to carry out an HIA, how to avoid bias, the effectiveness of HIA as a tool for reducing health inequalities, etc.

15.00

BREAK

15.15

Continuation of structured discussion using various techniques to encourage debate, such as the ‘Fishbowl Exercise’

15.45 
HIA quiz

16.15

Plenary

16.30

CLOSE

Day 2

09.00

Run through of the exercises used on the 1-day course

10.45

BREAK

11.00

Run through continued

12.30

LUNCH

13.30

Learning exercises

14.30

Facilitation exercises

15.00

BREAK

15.15

Action planning and evaluation for the 1-day event

16.00

Plenary session

16.30

CLOSE

This programme may be subject to improvement up to 2 months before the course is delivered, based on experiences and evaluations of continuing to run the course in the UK.

	Language of offering
	English

	Length of course
	2-days

	Target audience
	Policy-makers, decision-makers, and trainers/educators in assessment related fields

	Level of knowledge in EIA required 
	Introductory

	List and brief description of training or other materials the participants will receive during the course
	· Course handouts relating to learning and facilitation.

· All course materials for the 1-day course they are being trained to deliver, i.e.:

· Trainers course notes

· Copies of slides/powerpoint disc of slides

· Course handouts

· IMPACT Associate Trainer Licence which waives copyright of course handouts for 12 months from the date of this course.

	Provide names and a brief abridged curriculum vitae which outlines qualifications and experience of presenters with particular reference to providing training
	Dr Martin Birley

Martin Birley is co-director of IMPACT, Manager of a WHO Collaborating Centre, Senior Lecturer at the Liverpool School of Tropical Medicine, Honorary Lecturer at the Department of Public Health, and Co-manager of the HIA section of the International Association for Impact Assessment. He is a consultant to the World Health Organization, Department for International Development, World Bank, and other international agencies. He is the author of many books, papers, guidelines, training materials, and reports on health impact assessment. 

Martin has been working extensively in the field of health impact assessment for over 15 years, and at the IAIA ’01 conference he received the individual award for his contributions to developing HIA as a recognised sub-field of impact assessment.  

He has been delivering training courses in HIA for many years, both in the UK and internationally, including at previous IAIA conferences.

Ms Zoë Richards

Zoё Richards is Research Fellow in Education and Training at IMPACT.  She is responsible for the development and management of the IMPACT training programme. She has developed a package of training courses in HIA, from one day awareness raising sessions to the five day comprehensive HIA training course.  Zoe has worked in the field of training and development since 1988, and has extensive experience of learning methodology.  She has a degree in Public Administration, and an MA in Management Learning.

Zoë’s training and facilitation experience has been gained in industry, the public sector and education.  She has trained managers in management development, communication skills, training the trainer, team development and personal development.  In 2000 she turned her skills to health impact assessment where she has managed to successfully transfer her knowledge and experience regarding learning to create enjoyable and valuable courses.  She has run 3 HIA courses of 5-days duration, 8 of 1 day duration and 1 of 2 day duration in 2001, in collaboration with Martin Birley.



	Number of times the course has previously been proposed and delivered at IAIA conferences in the last three years.
	This particular course has not previously been delivered at IAIA conferences.  However, the 1-day course that participants are being trained to deliver is partly based on a similar course that was delivered at the IAIA conference in New Zealand.

	Number of times, where and to whom the course was offered outside of IAIA conferences in the last three years.
	The course has been held on one occasion in 2001, and is planned for March 2002.  The 1 day course that participants are being trained to deliver has been run on 8 occasions in 2001. The participants have been UK based, from the health sector and local authorities.  The course is based on a similar course material that has been delivered on 6 occasions in the UK, and in Thailand in 1999, Ecuador in 2000, and the Netherlands in 2000 and 2001.  


