World Bank Safeguard Policies-Training of Trainers 



Summary of Course:

The Bank's environmental, social, and legal safeguard policies are designed to prevent and mitigate undue harm to people and their environment in the implementation of specific development projects, and to ascertain that project benefits reach the target population.

Bank projects are required to comply with the safeguard policies, and are
carefully examined for their proposal on how to achieve due compliance with
safeguard policies, before being accepted for funding by the Bank's Board.
Therefore, project preparation involves a process of environmental and
social assessments, and consultations with multi-stakeholder groups in the target
countries. This process allows all parties involved to anticipate potential positive as well as negative impacts of each project, and to implement measures which reinforce the positive aspects, and mitigate the negative consequences. It follows, that in-country knowledge on the nature and requirements of safeguard policies is needed, among key persons in the Bank's borrowing nations.
   

The Training of trainers is designed primarily to enlarge the cadre of persons who understand the importance of safeguard policies for sustainable development, and who possess the knowledge, skills and tools to provide Safeguard Policies training to target groups in their own regions and countries. Apart from the knowledge of what safeguard policies are, and how to convey this knowledge, this training course will emphasize the potential of safeguard policies for being positive instruments of development, which contribute to the accrual of optimal benefits from development projects to the target population. The course format will be interactive, with few presentations and ample time for discussion, exchange of ideas among participants, and practical work in groups. This course is modeled after the safeguard policies course which has been offered over the past year within the World Bank for its staff, with the purpose of improving Bank staff's capacity to address safeguard policies in the projects they are dealing with in borrower countries.  Ever since this training was offered, there has been an increasing demand for similar training from representatives of recipient countries.

Purpose of Training Course: 

Equip the trainers with the knowledge and training resources required for training on the World Bank's ten environmental, social and legal safeguard policies.


Relationship of topic with theme of conference:
IAIA '02 theme is: "Assessing the Impact of Impact Assessment"  (IA effectiveness): This training course will help the World Bank Group implement its "do no harm" policy by training trainers who, as part of their regular curricula, will train Impact Assessment experts who will participate in IA for international development projects, either as IA drafters or IA reviewers. 

Learning objectives: 

At the end of the training course, the participants should be able to:

·    Teach the content of the World Bank safeguard policies to various
audiences;

·    Identify the training resources available and know how to access these
resources;

·    Adapt the training resources available to their specific situation.


Course outline and program:

The course will be delivered in the following four inter-locking segments of 3.5 hours each.

Segment one consists of a general introduction to the ten safeguard policies, why they merged, how they evolved, and the goals they are meant to achieve.

The second segment deals with environmental safeguard policies, and introduces case studies of "good" as well as "mediocre" practices.

The third part addresses the social and legal safeguard policies and establishes the major linkages between all policies. Questions of how to deal with potential synergies and/or contradictions between safeguard policies and existing other policies in borrowing countries are discussed as well.

In the fourth segment participants become familiar with existing training resources, background materials, handbooks, and relevant Websites that they can consult once back in their own countries. Particular attention will be paid to how participants will be able to remain up-to-date on evolution of safeguard policies, and new case studies, and become members of a community of practice in which they will be able to exchange ideas and
experiences with other colleagues who are involved in teaching about safeguard policies, and their practical implementation in the field.

Language of offering: English


Length of course: 2 days


Target audience: University professors and private sector trainers from the Bank's client countries


Level of knowledge and experience in EIA required by participants: Medium


Materials participants will receive during the course:
·    Training Manual, with overview of all Safeguard Policies
·    Brochure with description of various Web-based resources and site addresses
·    Diskette with PowerPoint presentation on safeguard policies
·    Video-tape: "Okavango at Risk"
·    Follow-Up will be done by Videoconference and refresher courses


Course Instructors and Qualifications:

·    Pietronella van den Oever 

Pietronella van den Oever is a Senior Social Scientist in the World Bank Institute's Environment and Natural Resources Division (WBIEN), where she is the task manager of the Social Development and Safeguard Policies Training Programs. She works on training programs for both Bank staff and key target groups from borrowing countries. Throughout her career she has worked on the interface between the life sciences and social sciences. Her formal background includes an undergraduate and a Master's degree in Agriculture, with specialty in agricultural extension and adult education, and a Doctorate in Sociology, with a major in demography and a minor in development economics.  She worked in West Africa (Benin and Mali) for FAO for seven years, in agricultural extension projects. Later on she worked on population issues in Congo, Cameroon, and Cote d'Ivoire, and built up the Population and Environment Program at the International Union for Conservation of Nature (IUCN), in Switzerland. Prior to joining the World Bank in 1994 she was the Director of the USAID GENESYS Project (Gender in Economic and Social Systems). 

      
During the past seven years she has worked at the World Bank Institute (WBI) and the World Bank’s Learning and Leadership Center. Recently she has been assigned the role of WBI Safeguard Policies training coordinator. WBI is the World Bank’s “training arm”. Its role is to disseminate results from research and good practice in development to the Bank’s borrowing countries, and to help strengthening capacity in these countries for achieving development in which poverty reduction stands central. The specific objectives of the Safeguard Policies (SP) training program are to: (a) Significantly increase the number and quality of SP training activities, according to a systematic program of regional and sectoral coverage; (b) strengthen the capacity of country and project teams to implement SP effectively on the ground; (c) Scale up training and outreach for clients, and enhance synergy between Bank and national policies; and  (d) systematically document and disseminate good practice in SP implementation. The program is implemented by a variety of face-to-face and Distance Learning methods.  

·  Jean-Roger Mercier 
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BANK EXPERIENCE     
07/01  ESD-Environmentally & Socially Sustainable Develop. Quality Assurance & Compliance, Lead Spec. (GH)

03/94  AFT-Africa: Technical Department, 

Environmently Sustainbl Devlp Dv, Environmental Spec. (23)

PRE-BANK EXPER.     
01/84-03/94  BRECHE SARL - CONSULTING COMPANY, France, GENERAL MANAGER

01/76-12/83  Applications de Recherches sur l'Énergie, l'Environnement et la Société (ARES) – 

COOPERATIVE CONSULTING COMPANY, France, GENERAL MANAGER

01/71-12/75  SATEC - Public Technical Assistance Company, France, Agricultural Economist

COUNTRY EXPERIENCE

Algeria, Argentina, Benin, Burkina Faso, Cameroon, Central America, Chad, Colombia, Congo, Democratic Repub, Cote d'Ivoire, Eastern & Southern Africa, Europe - Part I, France, Gabon, India, Madagascar, Mexico, Morocco, Nepal, North Africa, Pakistan, Rwanda, Senegal, Seychelles, South America, South Korea, Western Africa

PUBLICATIONS

01/99  The Evolution of EA in the Bank" from "Approval" to Results, with Robert Goodland

06/96  Environmental Assessment in Africa: A World Bank Commitment - World Bank

09/95  Environmental Assessment & Review in the Africa Region of the World Bank

                    



01/90  La deforestation en Afrique - Edisud

01/84  Un Adieu aux Arbres - Editions Syros/Alternatives

01/82  Micro-informatique douce - Editions Alternatives

                    



12/80  Les serres solaires de production - Edisud

                    



01/80  Produire son energie - Maison Rustique

01/79  Energie solaire pour le developpement regional - compte rendu du colloque de Castres

01/78  Energie & Agriculture: Le choix ecologique - Editions Debard

HONORS/AWARDS       

06/00  AFR Performance Award approved by de Regt,Jacomina P.

12/00  AFCTZ Spot Award approved by Adams,James W.

12/00  AFTEG Spot Award approved by Covindassamy,M. Ananda

06/00  ENV Spot Award approved by Johnson,Ian

06/00  AFTE1 Spot Award approved by Bingham,Charlotte S.

04/00  AFTE1 Spot Award approved by Bingham,Charlotte S.

06/99  Guest of Honor IAIA Francophone

01/99  Member of the Board of Editors of AJEAM/RAGEE Af. Journal En. Ass.

11/98  Contributor INECE

LANGUAGE SKILLS

French (NATIVE), English (S-E,R-E,W-E), German (S-G,R-G,W-
F), Portuguese (S-F,R-G,W-F), Spanish (S-G,R-G,W-G)

ACCOMPLISHMENTS

I moved to the Environment Department on November 15, 2000 to be the Environmental Assessment Lead Specialist with the Quality Assurance and Compliance Unit (QACU). I am more particularly in charge of developing a new Integrated Safeguards Data Sheet (ISDS), interfacing with the Quality Assurance Group (QAG) and being the focal point on a safeguard policies for LAC and SAS. I am also a member of the ENV Management Team.  

I have been the coordinator of the Environmental Assessment and Review Team for the Africa Region since March 1994. The team has grown under my coordination and has added a high quality members, with the existing members improving their skill. 

I have inspired and co-authored several strategic documents on the evolution of EA, Sectoral EA, as well as inspired the creation of a Handbook on EA in Sub-Saharan Africa.  

In the field of capacity building, I have helped intensify the preparation and speed up the development of a network of African EA practitioners. I have been the Task Team leader for two Environmental Support programs in Cote d'Ivoire and Cameroon, as well cluster leader for environmental projects in Cote d'Ivoire. I have been in charge of the environmental component in a capacity building project in Chad. I have actively participated in the creation and successful development of a EU co-financed Regional initiative on local environmental management - MELISSA - I have launched the "Best Practice" System for the environmental group in the Africa Region and I am the co-leader of the Bankwide EA Knowledge Node.  I am the co-leader of the Safeguard Policies contribution to the Bankwide environmental strategy, which has been approved in 07/01.

