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Calabash Program -  Improving Civil Society Participation in Environmental Governance 

 

One of  Calabash's main objectives is to increase the effectiveness and ability  of civil society to participate in environmental decision-making.  One of the recent key outputs of this project was the research into 6 case studies in the SADC region where environmental assessment and public participation done with distinction . As well, Calabash has completed a  Handbook on civil society engagement for the SADC region .Time and time again, studies show that when civil society has a chance to contribute to development planning, the end result is a project or program that has more far reaching direct and indirect development benefits than were originally planned. 

 

 Six Case Studies
 

The research is now complete, and the results of this work are now available on the Calabash web site, which is at http://www.saiea.com  (Click on Calabash Project). This is the first time  that 6 projects from the SADC region have gone through such detailed analysis. The Calabash Case Studies Report contains a Model of Best Practice for Public Participation and Environmental Assessment,  Case Analysis for the 6 projects  and Document References. 
 

The Lessons Learned aspect of the Case Study work can be applied to civil society engagement programs that are not part of mandated environmental assessments, and in this way, can enhance other aspects of decision-making and development planning.

 

 

Handbook
 

Calabash has now developed a handbook on public participation called: A One Stop Participation Guide: A Handbook of Public Participation in Environmental Assessment in Southern Africa.  The lessons learned from the 6 case studies were integrated into the handbook methodologies. 

 

The Handbook is unique in that it offers tips and the process to follow for public participation from the perspective of the 4 key stakeholders who are part of any Public Participation process: Regulators, Industry, Practitioners and Civil Society. No such approach to handbook design in the PP literature for Africa has been developed before. This approach was used as the 4 stakeholder groups used in the handbook research found that handbooks with a generic and universal design sometimes do not have any relevance to the day to day reality of the respective stakeholder groups.   

 

To access the Handbook go to www.saiea.com click on Calabash Project, click on Publications and then click on Participation Handbook
 

The handbook also contains a  PP Review Template which can be used during the review or planning of a PP programme and a series of template letters which civil society can use to ensure that their voices are heard and respected in a respective public participation process. 

 

Upcoming Calabash Products
 

Calabash is also drawing from the case study work to develop a set of template Terms of Reference for Public Participation Programmes that can be used for a point environmental assessment, linear environmental assessment and a strategic environmental assessment. An "Opportunities for Civil Society Participation" handbook for the SADC region is also in the works which will identify the rights communities have to participate as conferred by regional, national and international laws, policies and conventions. 

 

Calabash is also developing a 2 day pilot training course on EIA/PP which will be held in Windhoek on May 24/25, 2005. An announcement on that course was sent out 2 weeks ago. 

 

All of these products  are or will be available on the Calabash website. Included on the website now is an electronic directory of over 250 public participation  and environmental assessment resources and methodologies from the SADC region, the rest of Africa and internationally, as well as newsletters, Chat Forum and a Poverty Reduction Strategy Paper analysis tool to determine how well environment is being integrated into the PRSP process. 

 

 

The application of exclusivity, transparency and equity, through the public participation process of these projects,  and respect for the public interest, has demonstrated that cooperative governance is possible, and can make a significant contribution to development planning, quality of life and project management.  Should you now be in the process of planning, or involved in an  initiative that needs a public participation program, these  6 case studies, handbook and associated tools will provide you with the most current and effective tips and Lessons Learned to ensure that the project benefits have as far a development reach as possible.   

 

The second Calabash newsletter is now on the Calabash website and has editorial written by Ambassador Susan Sikaneta of the African Union. Amb. Sikaneta  expresses the Africa Union's view of the value of civil society participation in environmental governance.

 

Calabash has also developed a 2005  desk-top calendar which describes the benefits of civil society participation for each month. If you would like a copy, or have any questions about Calabash, please let Peter know at Peter.croal@saiea.com
 

