April 7, 2005

 

 

Calabash Programme Publishes Handbook on Generic Public Participation (PP) Terms Reference for EIA and SEA
 

Dear Colleague,


As you may  know, one of Calabash's main objectives is to increase the effectiveness and ability of civil society to participate in environmental decision-making inj southern Africa. However, due to either a lack of capacity or information with a regulator or proponent, Public Participation programmes are sometimes not designed well enough to take advantage of the benefits that civil society engagement has to offer.

 

The latest output of Calabash hopes to address this in a practical way. The document is called:  Research and Compilation of Public Participation Templates for Terms of Reference Related to Environmental Assessment and Public Participation (EA/PP) in the SADC Region.
 

This  publication contains 3 generic Terms of Reference that can be used as a foundation for a public participation programme related to a point environmental assessment (e.g. mine, factory, refinery), a linear environmental assessment (e.g. roads, pipelines, power transmission cables), and a regional strategic environmental assessment (e.g. river basin management, regional land use planning, energy planning). Also included in the document are guidelines and tips on how to develop Terms of Reference that ensure that all contracting parties achieve maximum satisfaction and results throughout the duration of the relationship for a particular project.   
 

With this information, regulators and proponents who are designing Public Participation progarmmes will be able to use the Terms of Reference templates to create a PP programme that suits their own respective needs, and at the same time respects contemporary public participation practice. This document is now on the Calabash web site which is at:  http://www.saiea.com  (Click on Calabash Project).   
 

 Calabash civil society capacity building tools previously developed and available on the Calabash web site include:

· Development of a Situation Assessment which analyzes and describes the status of public participation and EIA for all countries of the SADC region. 

· Research into 6 Case Studies in the SADC region where environmental assessment and public participation done with distinction. Time and time again, studies show that when civil society has a chance to contribute to development planning, the end result is a project or program that has more far reaching direct and indirect development benefits than were originally planned. This is the first time  that 6 projects from the SADC region have gone through such detailed analysis. 

· Calabash has now developed a handbook  on public participation called: A One Stop Participation Guide: A Handbook of Public Participation in Environmental Assessment in Southern Africa.  The lessons learned from the 6 case studies were integrated into the handbook methodologies.The Handbook is unique in that it offers tips and the process to follow for public participation from the perspective of the 4 key stakeholders who are part of any Public Participation process: Regulators, Industry, Practitioners and Civil Society. The handbook also contains a PP Best Practice Model, a PP Review Template which can be used during the review or planning of a PP programme and a series of template letters which civil society can use to ensure that their voices are heard and respected in a respective public participation process.  

· Calabash has also developed an Electronic Library of Public Participation and Civil Society Engagement Tools from around the world. The library has grouped materials from the SADC region, Africa and International. Over 250 resources and manuals exist on the Calabash site.   

· Also available  is  2005 Desk-Top Calendar which devotes text for each month to the benefits of civil society engagement.  (hard copy bys surface mail only) 

· The website also has published newsletters, Chat Forum, Calabash Planning  Workshop Proceedings and a Poverty Reduction Strategy Paper analysis tool to determine how well environment is being integrated into the PRSP process.

 

Future Calabash activities include the following projects. An Opportunities for Civil Society Participation  handbook for the SADC region is also in the works which will identify the rights and opportunities  communities have to participate as conferred by regional, national and international environmental laws, policies and conventions. This output will be ready in about 2 weeks. As well, Calabash is developing a wall poster in cooperation with the Centre for Public Participation, Durban, which will be ready for distribution in 4 weeks. Finally, Calabash is hosting a 2 day civil society engagement/environmental assessment pilot training course for 27 participants who have mainly come from the SADC region, but also other parts of Africa. After this course is delivered on May 24/25 In Windhoek, it will be fine-tuned for a possible more comprehensive offering later in 2005.
 
The application of exclusivity, transparency and equity, through the public participation process of these projects, and respect for the public interest, has demonstrated that cooperative governance is possible, and can make a significant contribution to development planning, quality of life and project management.  Should you now be in the process of planning, or involved in an  initiative that needs a public participation program, these existing and planned Calabash tools will provide you with the current and effective resources to ensure that the project benefits have as far a reach as possible by respecting the environmental, social and economic aspects of project design.

 

I hope you find the Terms of Reference Handbook and other Calabash products of use and interest to you. Calabash products are also applicable to Poverty Reduction Strategies, national, regional and sectoral development strategies as well as natural resource management initiatives. If you have any questions at all about them, or the Calabash programme, I will be pleased to respond to them .

 

Yours  sincerely,

 

 

 

 

Peter Croal 


Program Manager
Calabash - Improving Civil Society
Participation in Environmental Governance 
Southern African Institute for Environmental Assessment
P.O. Box 6322
Ausspannplatz
Windhoek, NAMIBIA

 

http://www.saiea.com (click on Calabash Project)

Peter.croal@saiea.com
Tel: +264 61 220579
Fax: +264 61 279 897
Cell: 0812833403   

