2000-2001 Mid-term Report
 

Note: A part of this report has been produced in collaboration with Peter Croal.
 

1. Report from HK TPDC meeting (see meeting notes below)
 

2. Learning Exchange
All names received at Hong Kong with EIA interests have been sent to Rita and Jen for uploading onto the IAIA web page. LE up to date.
 

3. EIA Index of Web Sites
Several new sites added and sent to Rita and Jen and for uploading.  
 

4. EIA Training Resource Database
a. Updated by Australia EPA 

b. Draft letter prepared for Australia EPA to request that EIA Training Resource database be transferred to IAIA so it is more effective and user friendly. Letter now being reviewed. 

5. Improvement of databases
Pamela Belfer (CIDA Student) is in the process of looking at 3 databases to prepare recommendations on how they could be improved. Pamela works on the up-dating of our databases.
 

6. Requests for improving IAIA web site: Follow-up
Last April, TPDC sent to EO recommendations for improving website. These were as follow:   The IAIA website has significantly improved during the last months. Congratulations to Rita and Jen for their good work. But because there is always place for improvements, I initiated a consultation amongst TPDC members because I feel that the training and professional development committee, but also the IAIA tpd activities, are poorly represented on the website. This is a proposal to the Executive Office for improvements for TPD image and the effectiveness of IAIA website.
 

1. TPD activity access should be on the first page of IAIA (in the left window). Clicking on TPD must give access to: TPDC (committee members, objectives, reports, direct access for suggestions, comments or questions), Learning Exchange, Training Database, EIA websites, agenda (which include the coming main TPDC activities from our affiliates or other public or private organizations), premeeting courses (which should include the policy, the proposal form, the summary of the accepted courses for the coming annual meeting). 

2. It is important to bring back the files developed under the TPDC activities to the IAIA website. It is the reflection of IAIA dynamics and it becomes easier to make corrections or to update it (for instance, the Training Course database). 

3. Because the French Secretariat currently works on its own website with very convergent concerns regarding to training and professional development, links to the Secretariat website should be as numerous as useful. For instance, the Secretariat wants to develop a Training Course Database (TCD); as soon as this page is available, some cross-references need to be added at the beginning of our TCD page. We must request the same commitment of fluid links from the Secretariat. Such fluid and frequent links to the Secretariat and probably also to Affiliates, will consolidate the IAIA network. 

4. TPDC thinks a good idea to give the opportunity to interested MEMBERS to subscribe online to the Learning exchange system. Peter Croal is currently looking on this possibility. For instance, maybe like announces (ex. "Pierre Andre (Canada), specialist in biodiversity issues in Canada, is looking for an African specialist (Cameroun) on biodiversity to discuss about legislation issues, please contact Pierre at andrep@... 

5. We should look for the possibility to add a JOB SPACE for MEMBERS ONLY. Peter Croal may look for a format and possibilities IF THE COUNCIL FEELS IT IS USEFUL to enter into that strategy . 

Since that message, some improvements have been performed: for instance information like call for proposals has been added, also the committee report from the HK meeting. Under Peter Croal's supervision, we are looking to improve the interactivity between members and the website. Following recent e-mail from Mary McCabe, it seems that bringing back Training Database to the IAIA website is not a priority for the Publications Committee. I think the priority is to reflect well on IAIA committee activities and our databases are among these. TPDC would appreciate if we could access directly to the Training database under TPDC from our website.
 

7. HK Premeeting courses evalulations
Three courses have been offered: SEA (Partidario), Cumulative effects (Canter) and Integrated decision-making (Jones). All courses have been outstandingly evaluated. To the question "Rate your satisfaction…", they all received a mean between 8 and 9. All the comments were positive. A lot on the exceptional facilities. Congratulation to all the trainers and to the HK local organizing committee.
 

8.Carthagena premeeting course organization
Following the recommendations from the HK meeting, TPDC have asked to the local committee for two priorities. The idea was to get into a call for trainers. The local committee provided us with 8 suggestions. During this time, TPDC has received 9 proposals among which at least five were in the LC list. TPDC is currently reviewing theses proposals. You [the Board of Directors] will receive our recommendation a.s.a.p.
 

9.UNEP Training Manual
TPDC thinks that IAIA needs to get some ownership on the UNEP Training Manual. Different correspondence has been exchanged between TPDC, EO and Publications Committee. TPDC thinks (1) that there are too many people involved in communication between Sadler, Abaza and IAIA; (2) that too many people or committees are involved in this question (TPDC, Publ., International, Budget...); (3) that IAIA needs to develop a strategy according to that issue (and that even if we really want to get ownership on that excellent publication) (cost, availability, training... What will we do?). This is why we forward to the Board this proposal :
 

Proposal
According to the previous statements, TPDC recommends to the Board to (1) Identify a specific communication channel (one person) to get formally in touch with UNEP leaders; (2) Mandate that person to involve the relevant committees and officers in the process; (3) Develop a strategy for getting the ownership on the training manual and evaluate its impact for/on IAIA resources. EO needs to send a letter to UNEP (Abaza and Sadler) confirming both our will and intentions, and the name of IAIA official contact for communication.
 

10. Links with the Secretariat francophone
Contacts have been taken between the Secretariat and TPDC for calling for a trainer on a specific issue and for evaluating the proponents for a premeeting course to be held in Cotonou event (French IAIA meeting). This must be seen as an improvement of communication between the Secretariat and IAIA. It was also in link with TPDC objective of in-country training. Unfortunately, according to the short delay and due to the fact that we were rushing for Carthagena, after discussion with president Morris, it has been decided that TPDC was unable to satisfy this request.
 

11.Forthcoming
As soon as we will have completed the premeeting course evaluation process, we will concentrate ourselves on our normal activities but also on:
a. evaluating the opportunity to restart the professional development list server, 

b. development of a strategy for evaluating what IAIA and specifically TPDC can do to improve in-country training, 

c. initiation of discussion with Dutch IAIA'02 organization committee for the planning of premeeting courses, namely for the identification of their topic of priorities, 

d. preparation for Pierre Andre succession as TPDC Chair. 

