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This draft document was prepared at the request of the IAIA Board and is being distributed for review by the Training and Professional Development Committee (TPDC).  The document should not be considered as a TPDC product until that opportunity for review and input has been completed.

1.  Introduction and summary

A special TPDC report on training initiatives was submitted to the Board at IAIA 2002.  Actions that were approved by the Board and undertaken by TPDC included creation of a training component of the IAIA web site, and changes in the solicitation and selection process for courses at the annual meetings.  In response to the Marrakech initiative, TPDC also has begun an inventory of major capacity-building programs.  

From implementation of these initiatives, I conclude that there are significant constraints that impact IAIA’s ability to expand its role in training:  limited resources (especially the reliance on volunteers); no defined mission as to exactly what the IA community needs in the way of training; and ambivalence about how much IAIA as an organization can get involved in training without creating conflicts with its membership. 

The recommended actions for the next year are:  1) put continued energy into the web-site to develop it as a valued training resource; 2) completion of the capacity-building inventory; and 3) undertake a “global needs assessment” to clearly define what types of training should be delivered, along with the who, when, and where of the delivery.  

2.  Review of the June 2002 special report

Attached to this document are copies of two documents from 2002:  my thoughts on an IAIA “vision” for training; and the subsequent TPDC report submitted to the Board at  The Hague.  Please note especially the introduction to the special report, which identifies four considerations (4 Rs) as important to IAIA’s decisions regarding training:  1) reputation enhancement (only “quality” actions should be taken); 2) resource efficiency (minimizing the need for volunteer efforts; creating partnerships with other organizations); 3) revenue diversification (desire for net income, but no intent to create a new consultancy); 4) responsive approach (responding to known needs rather than undertaking novel initiatives).

Following submittal of the 2002 report, the Board authorized and TPDC undertook the actions summarized in items 3, 4 and 5 below.

3.  Training component of the IAIA web-site

The priority action identified in the 2002 report was to make the UNEP Training Manual available on the IAIA web-site.  This took a while to initiate -- a key step being funding from UNEP ($9,500) for IAIA to assist in this activity.  By the time this memo reaches the Board, the web-site should be public and available for Board members to review.  As you will see, the site includes not just the manual (and its transparencies and case studies), but much more:

· additional documents -- the course manual for Strategic Environmental Assessment, and Barry Sadler’s 1996 study on EIA effectiveness;

· links to organizations with training programs (at this time there are no hard and fast rules as to what qualifies an organization to have its link listed);

· the start of a “Forum” that is intended to facilitate electronic communication among EIA practitioners.

Independently of TPDC, IAIA has upgraded the quality of the web-site; and will be adding the Training Course Database developed by Peter Croal.  Comments on the training component of the site are most welcome.

4.  The capacity-building inventory

UNEP also provided $1,500 of seed money to support development of a data base that would inventory large-effort IA capacity building.  The concept of this data base arose from Richard Morgan’s plenary address at Marrakech, where he said “We need to know who is providing what (in the way of capacity building), keep track of same, and avoid duplication”.  The initial focus on “large-scale” programs (e.g. government agencies, donor institutions), rather than every conceivable training effort, was in order to:  a) be realistically achievable; b) provide a built in QA/QC screen; c) be relatively easy to update; d) be of maximum value to the training community.

With the web-site now far along, TPDC’s next priority will be to make this inventory a reality.  Provisionally, the effort will start with IAIA’s Washington D.C. section, which will help me design and populate the data base so that it is useful and sustainable.  A draft design will be circulated to TPDC for review.

5.  Changes to the annual courses

Although subtle, there have been many changes in how IAIA approaches the annual courses, including an easier process for submitting of proposals, a stronger vetting of course quality, a focus on selecting courses that are less prone to being cancelled if enrolment is short of expectations, and a change in pricing policy.  In addition, the follow specific actions were taken for Vancouver:  Maria restructured her SEA course so that that there would be a 1-day session for the advanced folk; TPDC worked with Bill Ross to identify courses consistent with the IAIA 2004 theme, or likely attract Canadian attendees; we did quite a bit of outreach to encourage “new blood” courses, with some success I think (see courses by Kelly, MacCallum for examples); and we tried, but did not succeed, in identifying someone to offer a course in GIS.  (The cancelled courses were ones not highly recommended by TPDC.)

Similar actions will be undertaken for IAIA 2005.  We also plan to coordinate with the Biodiversity group to see if there are any courses specific to the interests of that group that should be offered (this because of the large biodiversity grant IAIA is administering).  Additional suggestions on the Boston courses are welcome.  Note also that there will be a second IAIA meeting in 2005 (on SEA, in Prague in the fall) that will also have training courses.

[The 2002 report commented on an idea that emerged in Cartagena, to provide a course “Toward better practice in Environmental Impact Assessment” with a 1-day primer on IA, and then a day of presentations by the IAIA sections.  The concept didn’t develop as planned, and did not attract the expected numbers; I assume this idea is defunct unless the Board wishes to resurrect it.]

6.  Constraints on IAIA’s training initiatives

Before considering what more IAIA might do in training, it is worth considering “lessons learned” at the TPDC.  One obvious constraint is that IAIA is a volunteer organization, with limited dollar resources.  Six months of my episodic volunteer time and $9,500 for IAIA staff is about the norm for an action as significant as getting the web-site up and running.  More aggressive actions are not viable without a good bit of money and staff.

Another essential problem is that, to my knowledge, there has never been a good “needs assessment” for global training.  As the UNEP manual indicates, to design a training course you must know the needs of your audience.  One objective in starting the inventory of capacity-building programs discussed above is to use the identified organizations as a starting point for a needs assessment.  I also plan to have some mini-Indaba sessions in Vancouver on this subject, including sessions on the days the training courses are offered (thus potential attendees will be people who self-identified a need to be trained).  Based on that start, I’ll try to develop a concrete proposal for the Board as to how we might get a handle on this critical subject.

A fundamental constraint is ambivalence on the part of many people as to how IAIA should be involved in training.  I don’t fault anyone for this, and indeed not only do I understand it, I share it.  Succinctly, the dilemma is almost all the ideas that would make IAIA a major player in the training community have the potential to promote the interests of some individual members and/or conflict with the interests of others.  Beyond the policy problem is a practical one -- how can IAIA, with its limited resources, “select” or “endorse” or “promote” any particular activity in a way that maintains rigorous quality.  

7.  Possible actions

The following menu lists training initiatives that have been identified in the past and that remain for the Board to consider (along with any new initiatives they may think of).  First are four items already discussed above.

· Continued work on the web-site.  This has been the focus for the last year and seems worth continuing.  Near-term priorities would include selling CDs with the various documents (like the UNEP manual); adding more links (and possibly some type of “Google-like” search routine); and developing the training forum (e.g. into more of a help desk).

· Capacity-building inventory.  This effort has begun and needs to be completed.  If successful, it should be expanded to include a larger array of programs.

· Annual courses.  TPDC intends to continue to refine the approach to the annual courses.

· Global needs assessment.  This is proposed as next years primary new activity; see item 6 above.

The items below are additional concepts.

· Outreach courses.  IAIA could offer training courses independently of the annual meeting, i.e. by having instructors travel to centers of need, instead of students travelling to the conference.  Problems include selecting courses (from some members, not others); and marketing (to ensure net revenue, to avoid conflicts with members).  There has been discussion and some concrete evaluation of proposing a specific course to be “sold” to the World Bank, but it was not pursued because of limited revenue prospects.  If time allows, I hope that TPDC will review the rankings of the Vancouver courses, pick one or two as possible “to offer” courses, work with the instructors to develop a specific outreach concept, and develop a strawman marketing plan for submittal to the Board.  

· Training the Trainers.  The course described in the UNEP manual has not been offered at or by IAIA.  With a working relationship with UNEP now established, we should investigate changing this dynamic.  Specifically, I have discussed with Barry Sadler the concept of developing course exercises and testing them through Indaba-type events at the annual meeting.  We might also aggressively market a UNEP-type course under IAIA’s banner.  We hope to spend time on this in Vancouver.

· Outreach curriculum.  This concept is to bundle a set of courses and offer them as a package either at the conference or at centers of need.  The theme could be “Best practices in Impact Assessment”.  There is more on this in the attachment.  The idea still seems premature.

· Electronic learning.  This concept is to offer courses via the Internet.  It may be included in the outreach plan for the top-rated Vancouver courses (see above).  

· Mentoring.  As discussed in the attachment, IAIA would provide one or more experts to be involved on a short-term basis during the initial steps of a specific IA (e.g. during scoping and study design) and at later stages (e.g. during the tradeoff analysis and report outlining); and/or guest lecturers to supplement existing in-country training programs.  The recommendation is to keep this in abeyance, unless and until there is a request for such services. 

· Cornerstones document.  In the attachment, mention is made of preparing a document that would train decision-makers and IA users about “how IA adds value” and/or “how you know an IA is good”.  Lack of time has kept this from moving forward, and it remains a low priority unless someone says otherwise.

· Certification.  The idea of IAIA certifying trainers and/or training courses comes up now and then, but is certain to be controversial and, if the “4 Rs” in the attachment are considered, seems to me to require resources and commitments beyond our current ability.  

Additional ideas are mentioned in the attachment, but those not discussed above, have yet to be given detailed consideration.

Attachment to March 2004 Discussion Document

IAIA’S TRAINING PROGRAM:  THOUGHTS ON AN IAIA “VISION”

Lee Wilson

26 MAY, 2002

1.  Introduction

Purpose of this paper.  The Training and Professional Development Committee (TPDC) has been asked to help IAIA develop a “vision” about IAIA’s role in training.  This discussion paper will provide the focus for the TPDC meeting at IAIA 2002.  The paper has been revised from an April draft, based on many insightful comments from TPDC members and others.  In particular, an entirely new “alternative” was developed based on your inputs.  The one theme in all comments was that IAIA is unique in its role as definer of IA Best Practice, and Best Practice is where our capacity building efforts must be directed.  There were varied opinions on how exactly to do this, however!

Here is the short-list agenda for our meeting.

· Is taking ownership of the UNEP manual a useful and practical task for IAIA?

· Should there be a curriculum or other structure for the IAIA annual meeting?

· Should IAIA training focus on “IA advances and integration”?

· Should any of the above be “taken on the road”?

· What could be done to improve the training course program at the Annual Meeting?

In summary:  should IAIA be more involved in training, and if so, how?  And in particular for myself and other volunteers:  what one thing should IAIA (and the TPDC) focus on during the next year? 

The rest of this memo is organized as follows (notes show what is changed from prior draft):  

Where IAIA is today (substantially expanded)

Alternative 1:  take ownership of the UNEP manual (no changes)

Alternative 2:  develop a “best practices” curriculum (significant changes including new recommendation)

Alternative 3:  other ways to improve courses at the annual meeting (expanded & change in recommendation)

Alternative 4:  training course on “IA advances and integration” (NEW)

My summary recommendation (NEW)

Note, by identifying only these options I do not mean to preclude TPDC discussion of other matters, such as the EIA Training Database and Learning Exchange.

Where IAIA is today.  One point of departure for this memo is to understand IAIA’s training efforts as of early 2002.  Here is what I know.  

The official overall vision and mission of IAIA, as of September 2001, was as follows:

“Our Vision:
To be the leading global authority on best practice in environment assessment, management and policy.

Our Mission:
To advance innovation, development and communication of best practice in impact assessment.  (And) To develop local and global capacity for the application of environmental assessment for equitable and sustainable development.”

IAIA’s actual involvement in capacity building includes the following.

· IAIA hosts courses at the annual meetings.  Having just participated in the review process for IAIA-2002, I can attest that this is done without any particular agenda, and only a modest amount of quality control.  By all reports the results are a bit uneven, but mostly good.  Still, more than half the 2002 courses were cancelled for lack of interest.
· The TPDC itself is a moving force behind the course “Toward better practice in Environmental Impact Assessment” which debuts at the 2002 meeting.  It will provide a 1-day primer on IA, and then a day of presentations by the IAIA sections.  At least in concept, this course may be the prototype for an annual IAIA training event that focuses on “IA advances and integration”.
· Much useful training-related information is maintained on the IAIA web-site -- e.g. bibliographic references, links to environmental web-sites, a learning exchange, and a training-course data base.  Others know much more about this than I do, including what is being done to upgrade the web site.  Because of my relative ignorance, the web site is not a focus of this paper -- if you think it should be, I’d appreciate specific ideas.
· IAIA has been involved in the development of the UNEP manual, providing advice through the TPDC.  There has been ongoing discussion about the role IAIA might play in updating and disseminating this unique document.  Options discussed include taking “ownership” of the manual and using it to launch various future professional development programs (e.g. e-learning).  At IAIA 2001, the TPDC was asked to better define the IAIA position and how the organization wants to be involved the Manual.   
Alternative 1:  take ownership of the UNEP manual

The approximate meaning of “ownership” is given below, but the key point for strategic discussion is whether, if IAIA does not/can not be the keepers of this document (which I think is excellent), then how could IAIA ever be a major player in the training arena, except in the limited context of the annual meeting and whatever is done with the web-site.  

What ownership means.  Ownership of the manual means some or all of the following:

· hosting an electronic version of the manual; 

· printing hard copies of the manual; 

· providing resources to an expert team that will be responsible for updating the manual and especially for assembling useful case studies; 

· outreach to identify users of the manual and to distribute the document to them;

· identification and support to regional entities that can adopt/adapt the manual (IAIA affiliates may have major role in this); 

· developing and giving in-country courses to train the trainers who will use the manual; 

· providing mentoring to trainers who use the manual;

· coordinating internship opportunities for users of the manual.

Why training trainers is a good idea for IAIA.  IAIA has many potential audiences but limited resources.  Training those who train others seems like an effective way of reaching the IA community, and it makes sense for IAIA to have a major role in such training because of our role in defining IA Best Practice.   

Why the UNEP manual? Many international agencies (World Bank, IDB, others) have manuals of their own, but UNEP is the only one on offer to IAIA.  An alternative to plunging right in with UNEP is for the TPDC to form a sub-committee to review various manuals and see if:  a) UNEP really has a niche; b) IAIA might want to co-sponsor manuals other than UNEP.  

Can we do it?  Only with substantial resources (time and money).  The key is funding, which probably means finding one or more sponsors -- from industry, academia or a bank.   

Recommendation.  IAIA needs to make a go/no go decision on this manual so that, if we are not going to take ownership, those who admire the document the most can take it elsewhere.  If it is a go, we need to find a sponsor and get into the details of implementation.  Ideally, Barry Sadler would carry much of the initial workload.  We should set a deadline, e.g. 6 to 12 months, for major progress.  

Alternative 2  develop a “best practices” curriculum

Thoughts on what “curriculum” means are given below, but the key point for strategic discussion is to decide if IAIA should/can impose structure on the courses that it oversees; and if it develops a “program” should that go beyond the annual meetings?  

What does developing a curriculum mean?  An IAIA curriculum would:

· identify courses that are needed/wanted by IA professionals; 
· provide structure so that the courses represent a coherent whole;
· provide guidelines on content and also quality standards for such courses; 
· identify/solicit experts who can give the courses at the Annual Meeting;
· reach out to regional or in-country centers and offer the courses as part of a structured training package;
· put the courses on the web-site and provide web-based or e-mail instruction;
· provide guidance for institutions/individuals who give courses.  
Note that a curriculum would supplement, not replace the eclectic assembly of courses for the annual meetings.  Also, if IAIA were to get into “Training the Trainers” with the UNEP manual, the curriculum concept may be redundant.

Who is the audience for the curriculum?  Advanced practitioners who need “continuing education” on advanced and emerging IA subjects and can pass their knowledge on to their peers. 

What courses would be provided?  It depends greatly on whether the concept is limited to the Annual Meeting, or designed to also be taken on the road.  There seems to be some agreement among TPDC members that IAIA should concentrate on subjects where it is a recognized leader.  Consequently, there might be a single “fundamentals” course, but mostly we are talking about trying to identify those courses that are really needed by active practitioners.  These could be “advanced practice” courses in public participation, report writing, team management, or IA follow-up; and they could be “IA integration” courses that broaden EIA to effectively include Health Impact Assessment; Strategic IA; Social Impact Assessment; Conservation of Biological Diversity; Risk Assessment; Cumulative Impact Assessment; Technology/Life Cycle Assessment.  
How to motivate participation?  By a Certificate for completing a set curriculum.  

How would we implement the concept?  Possibly turn this over to an existing training group (university or consultant) to get something started.  Or, if there is interest in outreach, perhaps an entity like CLEIAA would be of value.  Issues of funding may make all of this doubtful.
Recommendation.  For the next year, we can’t d both the UNEP manual and the curriculum.  If the UNEP manual is a go, then we should defer the curriculum for a year.  If we say no to UNEP, then we should look at this option versus New Alternative 4.  Based on initial comments, there is a basic split in TPDC members among those who think some type of course structure is needed at the annual meetings and/or and in-country outreach is of value, and those who think IAIA should look elsewhere for its niche.  I hope we have time for discussion.  

Alternative 3:  other ways to improve courses at the annual meeting

Training courses are a routine part of the annual meetings, and one of TPDC’s primary assignments is to oversee them.  Can and should we make improvements?

What does improving the courses mean?  It could mean some or all of the following:

· rewrite the proposal guidelines for the purpose of getting better and more coherent proposals; 
· develop more rigorous review standards to improve the quality of what is offered; 
· engage in active outreach to solicit proposals from qualified trainers; 
· add “non-IA” courses to the agenda, as for example a training course on GIS methods, or one on technical writing skills.  

Why would we do this?  There seems a consensus of TPDC members and others that we can and should do better.  Of interest is that for 2002, we had about a dozen proposals to review, of which three stood out:  integrated IA, training in HIA, key elements of SEA.  These are the only three that got enough registrations to be held!  It seems that quality is its own award, but one has to ask whether we can’t do something to screen out at least the poorest of those that will not be competitive.  (Some fairly good courses didn’t get sign-ups, so we would never be omniscient.)  

Implementation.  This is almost certainly a volunteer task, and to get done right will need substantial commitment from TPDC members.  We need a chair, and at least a few bodies.  Please come to The Hague prepared to volunteer!

Recommendation.  Everyone likes this idea -- we should make at least one reform, if TPDC members will commit time to make it happen.  At a minimum, what about rewriting the guidelines and identifying at least a few proposals that we want to actively solicit/promote.  

Alternative 4:  training course on “IA advances and integration”

The content of this special course is explained below, but the key point for strategic discussion is whether to focus our efforts in the one arena where IAIA is the recognized world leader, namely best practices, and to do so in the areas of greatest interest to IAIA members, namely by providing continuing education on the latest advances in these practices, and by directly addressing integration of different IA approaches.

What “Training Course on IA advances and integration” means.  It could mean at least some of the following:

· Making it an annual event to hold the course “Toward better practice in Environmental Impact Assessment”, which is being introduced at the 2002 meeting.  Or, actually, modified as noted below.

· Adapt the course to focus each year on the latest “advances” in IAIA methodology (i.e. use this course as the filter to bring out the best of the best in new IA insights).

· Adapt the course so that each year the contributions of the IAIA Committees are not just to explain different disciplines, but also to work towards their integration.

· Using the results of the course to build a “Best Practices” handbook.

· Compiling the course results and making them available on the Internet. 

· Adapting the annual meeting course so that it can be given in-country.

Why “IA advances and integration” is a good idea for IAIA.  Reasons given by those who suggested this type of concept include:  this subject is what IAIA is all about; it is a subject where IAIA can provide added value; no one else is really positioned to do it; there is a lot of interest from the membership (or at least from some TPDC members); and without it there will be continued ineffectiveness in integration of different IA approaches.  More generally I note that “annual reviews of what is happening” are a common activity for many professional societies, and often show up as a special section in a society journal.  Here we would use the gathering of brainpower and expertise at the annual meeting instead.

Why the 2002 course is the prototype.  Right now, it’s the only thing we have.  It probably is too basic for what we are talking about here, but it will test the water.  Based on my recollection of the Cartagena meeting, the idea of the 2002 course was to coherently present the latest concepts, and explain the overlapping roles of various IA arenas, e.g. strategic IA, social IA, health IA, biodiversity etc.  The success (or lack thereof) of the 2002 course should tell us if the idea is a good one, and how to shape it better, i.e. toward a more advanced audience.

Can we do it?  Again, the success of the 2002 course will be the first test of the concept.  An annual update of the course seems very practical.  Going further, as in the last 3 bullets above (handbook, internet, outreach), will require funding and/or volunteers in substantial quantities.

Recommendation.  Monitor the 2002 course and build on it.  In this regard, I won’t be in The Hague until Monday; I hope others on the Committee can check into the course.

SUMMARY RECOMMENDATION

We could consider these not as alternatives, but as actions to prioritize.  However, my experience suggests that this volunteer group must carefully manage its limited resources.  We can’t do it all, and may be hard pressed to do even one task well.  So …

1. My recommendation is to first decide YES/NO on the UNEP manual, and if YES, focus on how to make it happen.

2. If we decide NO on UNEP, then we should trade Alternative 2 against 4.  (If YES on UNEP, then we can revisit these alternatives next year.  If comments on the draft report are an indication, there is a leaning toward #4.)

3. Finally, regardless of the above and unless there is an unexpected vote of confidence for the way the existing meeting courses are done, we should initiate at least one reform to the annual program (Alternative 3).  

Report and Recommendations of IAIA

Training and Professional Development Committee

The Hague, June 2002

1. Introduction and Summary

The TPDC recommends that it be IAIA policy to substantially expand its role in IA training.  This recommendation reflects 1) the profound need for coordination and improvement of IA training throughout the world, 2) IAIA’s mission to develop and disseminate IA Best Practice, 3) IAIA’s unique network of IA experts,  and 4) the specific theme of IAIA 2003.  The concept is for IAIA to use its resources to benefit capacity building when and where appropriate, not to compete with or replace existing training programs.  For the next 12 months, actions should include 1) hosting of the UNEP Manual for “Training the Trainers”; and 2) providing expertise in support of IA training and practice, with a special focus on in-country mentoring.  Details in items 2 & 3 below.

We suggest that implementation of this policy reflect four considerations (4 “Rs”).

· Reputation enhancement.  IAIA must insure that its involvement in training meets a high standard of quality, and adds to the organization’s reputation of excellence.  Thus some use of IAIA resources will be needed.   If we are not prepared to assure quality, then “No Action” is the better course.

· Resource efficiency.  Except for quality control, IAIA training support should minimize the need to expend IAIA funds and it should not require a large volunteer effort.  The best opportunities are likely to come through partnerships with other organizations, including regional affiliates, national and international agencies, regional institutes, international  financial institutions, and the private sector.  Partners need to share IAIA’s objectives and in most cases should take the lead role in organization and risk-taking, with IAIA’s contribution being its network of skilled members.  

· Revenue diversification.  When possible, IAIA’s support to training should generate income over and above the cost of the training so as to support the policy of revenue diversification.  IAIA members should be reimbursed for time and costs, but there is no intent to create a new consultancy.  

· Responsive approach.  At least initially, IAIA’s focus should be on responding to requests for training support, rather than design of specific training programs.  This could change after IAIA has had successes.

The TPDC also recommends that our Committee be authorized to make improvements in the courses at the Annual Meetings, and to develop a specific program for IAIA 2003 (see items 4 & 5 below).

2. Recommendation regarding UNEP Manual

There are several reasons for IAIA to take a significant role in dissemination of the UNEP manual.  1) The manual was initiated with IAIA support.  2) It is a good synthesis of IA Best Practice, aimed at IA Trainers.  3) It is in need of a “home” -- if IAIA does not support the use of the manual, the manual may not be effectively used.  Thus TPDC believes there is a need for and value in IAIA supporting the document.  There is no intent to compete with or diminish the value of other training manuals; but rather to optimize the value of this particular resource that was prepared with and is in need of IAIA support.  

For the next year, the goal is to create a “training manual” slot on the IAIA web site, and use it to host the new 2nd edition of UNEP.  This will require a partnership (perhaps with CIDA, who have been so helpful with other IAIA data bases).  Outside funding will need to be secured; TPDC is prepared to help in proposal preparation.  If time and resources permit, there may be additional efforts in the next 12 months:  production of hard copies for sale; initiation of outreach efforts to ensure that potential users are aware of the document; and the offer of IAIA expertise to help in needs assessments and/or adaptation of the manual to specific applications, and/or for its translation to user languages.  We also recommend using the training web-site to provide linkages to other training manuals, especially any examples that represent adaptations of the UNEP prototype.  A specific illustration is the excellent manual (including power point presentations) developed by IDB for use in Latin America and the Caribbean (in both Spanish and English).  

Note:  IAIA has been debating its role with respect to the UNEP manual for many years.  In Cartagena, TPDC was directed to provide the Board with a definitive recommendation, which we have now done.  The Committee Chairman asks that a decision be made on this matter (yes or no) so that those IAIA members who have invested their energies in the UNEP manual can get some certainty as to what comes next.  

3. Recommendation regarding expertise and mentoring

IAIA already responds to requests to provide expertise to address IA issues.  This should continue, with an emphasis that includes the following.

· Mentoring of actual IA activity, as by providing one or more experts to be involved on a short-term basis during the initial steps of a specific IA (e.g. during scoping and study design) and at later stages (e.g. during the tradeoff analysis and report outlining).  The concept is to provide hands-on practical training in a real-world situation, and is intended to distinguish IAIA mentoring from conventional IA reviews that occur after a document is prepared. 

· Mentoring of in-country IA training, as by providing IA guest lecturers who can supplement and enhance courses being given by local experts.  In short, provide existing training programs with access to the IAIA network, to add value and diversification to those programs.    

Any effort to develop standalone IAIA training programs should be deferred until we can judge the success of mentoring.  Outreach to publicize mentoring is recommended.  In time, the mentors should share experiences and perhaps develop thoughts on “Best practices” for training in general, and for IAIA’s role in particular.

4. Recommendation regarding annual courses

We suggest several specific actions be taken to improve the courses given at the annual meeting.  TPDC will undertake these actions if so directed by the Board.

· IAIA should actively solicit renewal of courses given in the past that were well received by the members.  If a past trainer is unavailable, we should find replacements.  The goal is to provide a core program of “proven courses” at each meeting.  It may be that IAIA will want to further support successful courses by helping make them available to affiliates and for in-country training.  Also, once several such courses are developed, then IAIA should consider issuing “certificates of IA training” to those who take several of them.

· A very short and simple e-mail questionnaire (check six boxes and “reply”) should be sent to the membership to present very specific questions about how to improve annual courses.  If there is a good response, we will find trainers to give the courses.  If the response is silence, we will do nothing.

· The guidelines for “unsolicited” courses should be tightened to require a more rigorous demonstration that a proposed course has been given successfully elsewhere in the past, or that the trainers have a strong track record for new courses.  The TPDC would apply these guidelines, and may use them to reject proposals.

5. Recommendation regarding IAIA 2003 program

At IAIA 2002 there has been much talk about the need to train decision-makers and other IA users, as distinguished from IA practitioners.  One focus was “how IA adds value”; another was “how you know an  IA is good”.  Toward meeting this need, and as a means of stimulating lively debate at IAIA 2003, TPDC would like to initiate discussions of the “cornerstones” of a good IA result.  We would prepare and present a discussion document for the Morocco meeting.  The draft would be distributed to the Board by the end of 2002.  

Our initial concept of the “cornerstones” is to explain the key attributes of a good EIA process and product in perhaps 2 or 3 pages.  This is not quite IA standards and certainly not review criteria, but something that does convey the essence of what to look for to see if the IA is well done and relevant, and how to recognize when there is a need to consider changes in IA process or practice.  In time, this document could evolve into a formal position paper comparable to the existing “Best Practices” statement.  
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