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November-December 2001


The original Nominations Committee Report 2001-2002, now Part 2 (which follows), was provided to the IAIA Board just prior to the IAIA Midterm Meeting held in Accra, Ghana, West Africa, 7-9 November 2002. At that time, seven IAIA candidates in good standing had been confirmed, two each for three of the four positions to be filled, and confirmation was awaited for an eighth candidate (who ultimately failed to materialize) to stand against the seventh confirmed candidate.





However, when the IAIA Board reviewed the Nominees proposed by the Nominations Committee, the following appears in the Minutes:





	“Following discussion of the proposed (but not yet complete) ballot slate, it was decided


 	 that the optimum range of diversity will require additional communication. In particular,


	 there is an opportunity to seek francophone African involvement. To this end, Raphael


	 Mwalyosi will make immediate inquiries. Elvis Au and Peter Leonard (members of the


	 Nominations Committee) will both provide further input to the committee chair. 


	 William Veerkamp volunteers to assume the title and duties of Board Secretary for the


	 duration of his term of office, allowing more flexibility in recruiting for the ‘02 ballot.





There was a double reason for this decision. Greater diversity in the countries and regions of origin of the final slate of candidates was desired; and by adding a second francophone member to the Board, interactions with IAIA francophone members and the IAIA Francophone Secretariat should be significantly enhanced.





Raphael Mwalyosi was extremely effective in locating francophone African potential candidates, and two of these candidates agreed to stand for election for a three year term as Francophone Africa Director on the IAIA Board.





This did, however, result in one problem: one of the seven candidates nominated by the Nominations Committee was left without another confirmed candidate to stand against, given that the pairs of candidates had been carefully chosen for specific positions (President-Elect; Treasurer; Health Impact Assessment; and now, Francophone Africa). Knowing that the “orphan” candidate was a relatively new but very valuable member, President Au suggested that this candidate might also stand for President-Elect. The Nominations Committee Chair consulted with her Committee and proposed that the Committee members vote on this question. The vote was affirmative that the candidate could stand for President-Elect if he chose to do so. However, when the Committee Chair discussed this option with the candidate, he chose not to stand for election for President-Elect since he was a relatively new IAIA member, and felt that he needed more experience with IAIA before he should stand for a position on the Board such as President-Elect.





By early December 2001, a confirmed slate of candidates was in place and was turned over to the IAIA CEO for future processing. The work of the 2002 Nominations Committee was then complete.





January-February 2002





With eight accepted candidates confirmed, and with who should stand against whom quite clear, the IAIA International Headquarters Office set about constructing the ballot and preparing the Candidates’ information  “Bios” which accompany each ballot to aid IAIA members in making their decisions on whom to vote for, for each office. To ensure that the ballot materials would be very visible, the ballots were printed on bright orange paper, and the Bios were also very visible. The ballots and Bios were duly mailed to all IAIA members in good standing.





February-May 2002


Then, a horrid discovery!   The CEO discovered a major error in the orange ballot:  One candidate’s name appeared in two categories (positions), and another candidate’s name was completely missing from the ballot, and as he was a candidate for President, it was particularly unfortunate. All candidates and then all IAIA members that could be reached by e-mail were informed about the problem.





Two options to correct the problem were considered:


When voting, IAIA members should strike out the name of the candidate who had been entered in the President-Elect position by mistake, and write in the name of the candidate which should have been in that position. Or:


Declare the “orange ballot” invalid, and prepare and mail a second correct ballot, even though this would require a second expenditure of funds for a second mailing, and a slight delay in the normal schedule for the voting process.





The second alternative was soon decided upon, especially since:


The candidate most affected felt that his chances of winning would be harmed if members had to do a write-in of his name; 


There was confusion since one candidate’s name appeared in both the President “slot” and the Director (HIA) “slot”.


Creating a new and proper ballot was the fairest and best solution.





 This incident is included for the record, in case it should ever happen again. The right way


 to correct this otherwise unfair situation was properly and promptly remedied. 





The revised ballot was printed on bright green paper, dated as valid as of 18 February 2002, and carried a notice that the earlier (orange) ballot was invalid. A copy of the revised ballot is included below.





�
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International Association 


for Impact Assessment





International Headquarters





1330 23rd Street South, Suite C


Fargo, ND  58103  USA





Phone +1.701.297.7908


Fax +1.701.297.7917


info@iaia.org





www.iaia.org





                                                               Return this ballot by mail by 30 April 2002





NOTE:  This is a revised Ballot for the 2002 Election as of 18 February 02; the earlier Ballot is invalid and all previous votes are declared null and void.  All members are requested to exercise their voting right on this revised ballot.





2002 Election Ö IAIA Board of Directors





                 Returning Board Members





Andrea Athanas		Peter Leonard


Elvis Au			Elizabeth Monosowski


Sachihiko Harashina		Raphael Mwalyosi


Tuija Hilding-Rydevik		William Veerkamp


                      ________________





                                Please vote for one candidate in each category.





				President-elect			[ ]  Ralf Aschemann


								[ ]  Richard Morgan





				Director-treasurer		[ ]  William Jones


								[ ]  John Keith





				Director (HIA)			[ ]  Martin Birley


								[ ]  Yasmin von Schirnding


				


			Director (Francophone Africa)		[ ]  Marcel A. Baglo


								[ ]  Gilbert Guey


					 ________________				


	


Return your completed ballot by mail to:





IAIA International Headquarters


1330 23rd Street South, Suite C


   Fargo, ND  58103   USA








Ballots must be received by 30 April to be counted.  Only mailed ballots are accepted to assure voting integrity; please do not respond by fax or e-mail.	








The election process continued as it should. Ballots were counted following the 30 April 2002 deadline. The final results of the 2002 election are:





	President-elect:			Richard Morgan





	Director-treasurer:			William Jones





	Director (HIA)	:			Yasmin von Schirnding





	Director (Francophone Africa):	Marcel A. Baglo
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Introduction





PART 2 of this report documents the activities of the IAIA Nominations Committee during 2001 up to 27 October 2001 in preparation for the IAIA Mid-Term Meeting held in Accra, the capital of Ghana, West Africa. The 2002 Election was expected to take place in the first quarter of 2002, but experienced a slight delay described in Part 1 of this document.


 


Since this was the Nominations Committee Chair’s third and final year occupying this position, she took this opportunity to report some findings and make some suggestions about Nominations Committees and the Nominations Processes that may be useful for future Nominations Committee Chairs, IAIA Boards, or other interested parties.





Nominations Committee Activities and Analysis, 2001





Prior to the opening of the IAIA 21st Annual Conference Event in Cartagena, Colombia, the Nominations Committee Chair alerted the IAIA President, Elvis Au, and the CEO, Rita Hamm, that the Chair would appreciate again receiving advice from the current Board on what types of new members would be of greatest interest in filling out the new Board that will result from the 2002 Election. President Elvis Au duly collected this information, and provided it to the Chair in a face-to-face meeting at the beginning of the 2001 Conference period. Four offices were to be filled:  President Elect, Director, Director-Secretary, and Director- Treasurer, which meant that a minimum of eight appropriate and willing candidates would need to be found, prepared for what service on the Board requires, and give their formal agreements to stand for election.





The Chair wished to appoint her Committee members while attending the Conference Event, preferably in time to meet as a Committee before the end of the Conference and Annual General Meeting. Unfortunately, for reasons discussed below, it was possible to appoint only one of the needed three IAIA members to the Committee during the Conference. The IAIA President and the IAIA President-Elect are automatically on the Nominations Committee. The remaining two appointments were made by the Chair following the close of IAIA’01; it took some time to fill one of the two remaining Committee positions. The final Committee membership was:


		IAIA Chair:  			Shirley Conover  (Consultant)


		IAIA President-Liaison:	Elvis Au (Hong Kong Government)


		IAIA President-Elect:		Peter Leonard (Hydro Quebec)


		IAIA Member:			Jean-Roger Mercier (World Bank)


		IAIA Member:			Anne Miller (US Environmental Protection Agency)


		IAIA Member:			Ingrid Belcakova (Slovak Technical University)





The number of Committee members reflects the fact that the Nominations Committee Chair does not vote when the Committee is making decisions unless there is a need to break a tied vote. The choices of the three IAIA members as Committee members reflected some of IAIA’s interests: US candidates to fill the Director-Treasurer position; a follow-up to the Mid-term Meeting in Eastern Europe; and wide international experience. A bright spot was that the then incomplete Committee received its first formal Potential Candidate nomination while in Cartagena.





The Committee Chair’s first responsibility on returning home to Canada from IAIA’01 was to review and adjust as needed the several documents required in the Nominations process for Committee members, and for Potential Candidates as follows:


Instructions for the 2002 IAIA Nominations Committee:


Information for Potential Candidates:  IAIA 2002 Election:


IAIA Officers’ Duties, and Officers’ Special Duties, (which really should be integrated into one document.)


Copies of these documents are attached as an Annex. It should be noted that the first two documents require “personalizing” to match the individuals to whom they are being sent (Committee members, or Potential Candidates).





The first general announcement about the IAIA 2002 Nominations process was developed as a flyer by the IAIA International Headquarters staff, based on a write-up created by the Nominations Committee Chair for that purpose. This really excellent flyer, “IAIA 2002 Nomination and Election Process”, was included in the total IAIA membership mailing early in July 2001, and has subsequently been sent again to all Potential Candidates. Again, a copy is included in the Annex to this Report.





The Nominations Committee membership was completed by the end of June 2001 except for the Eastern European position which was finally filled in August. In the period from the end of June until now (26 October 2001), the Nominations Committee, and especially the Committee Chair, has worked hard to complete the nominations process. A series of Updates and occasional requests for advice were sent to the Committee Members and the IAIA CEO throughout this period. Depending on particular needs, individual IAIA members, and especially the Past-President, Mary Lou Morris, were called upon to also suggest potential candidates. As of this date, seven of the eight required candidates have agreed to stand for election as follows:


President:  two candidates: one from New Zealand, one from Austria; both men.


Director:  two candidates: one man from the UK, one woman from South Africa, now based in Switzerland.


Director-Secretary:  one man from the UK; still seeking one woman from Australia (invitation sent to the third such candidate).


Director-Treasurer:  two candidates, both men, both from the USA.





The struggle for at least minimum gender balance while maintaining other priorities as well has obviously required an effort this year. The Committee’s completion deadline of 15 September 2001 has passed, and the 30 October 2001 deadline for passing the completed Nominations Process and documentation to the CEO for ratification by the IAIA Board on 1 November 2001 could still be delayed, especially if the current final Potential Candidate of choice is unable or unwilling to stand for election.





This is a good place to explain the terminology used in the Nominations Process. All Potential Candidates must be current Members in Good Standing (i.e., current dues paid). When an IAIA Member in Good Standing is first asked by a Nominations Committee member or a regular IAIA Member in Good Standing if he/she would be willing to stand for an office in the upcoming IAIA election, the individual so approached becomes a Potential Candidate. If that individual indicates that he/she is, or may be, interested, that individual’s name is sent to the Committee Chair, who then prepares and sends the appropriate information documents to the Potential Candidate. The “Information for Potential Candidates” document is sent to all Potential Candidates, augmented by “IAIA Officers’ Duties, and Officers’ Special Duties” if the individual has been nominated for President-Elect, Director-Secretary, or Director-Treasurer. The Nominations Committee Chair also verifies with the IAIA CEO that the Potential Candidate is a Member in Good Standing. The Committee Chair also keeps the Committee  members informed about the Potential Candidates who have been identified. 





If the Potential Candidate agrees to stand for election, he/she is then asked to prepare two documents as described in “Information for Potential Candidates”:  the “Letter of Commitment”, and the one page “Resume/previous service to IAIA/answers to the questions presented”  which will be sent out with the ballots to aid IAIA voters with making their choices). When satisfactory versions of these two documents are received by the Nominations Chair and the IAIA CEO, the Potential Candidate becomes an official Candidate.





Once the Nominations Committee has a full slate of official Candidates (at least two Candidates to stand for each office), the list of Candidates and their one page “Resume/previous service to IAIA/answers to the questions presented” are sent to the members of the Nominations Committee for review. Ordinarily, each Committee member reviews the Candidates, and sets up his/her own version of the IAIA “slate” (ballot) by deciding which Candidates will stand for which offices. In a “normal Election”, the Candidates for President-Elect have usually been designated for that office by their original Nominator, which can be either an IAIA Member in Good Standing, or a Nominations Committee member. The rest of the Candidates are then lined up by each of the Committee members. If there has been a strong recommendation from the Board, or even within the Committee, that a particular background or other attribute is desired, two or more Candidates with that background or attribute can be set up to run against each other to insure that the desired attribute will be represented on the new Board. Otherwise, the Committee members can set up their preferred slates by their own versions of “mix and match”.  Each Committee member then sends his/her preferred slate to the Committee Chair, who in turn, guided by the preferences expressed on the Committee members slates, creates a final “Draft Ballot” which is sent back to the Committee members for approval (or changes for ultimate approval). (In the 2000 Election, developing the Draft Ballot was very complex since IAIA was moving from a nine member Board to a twelve member Board, but in the end, even this did not require the Committee Chair to break a tie.) Once the Nominations Committee is in full agreement, the Committee’s Final Ballot (accompanied by the Candidates’ one page documents) is transferred to the IAIA Board for ratification. Once the Board has ratified the Final Ballot, the Candidates then become the official  Nominees.





Reference has been made above to a “normal Election”. The IAIA 2002 Election turned out to be not a “normal Election” since three Officers and only one “regular Director” were to be elected. In addition to the usual requirement for the office of President-Elect, the offices of Director-Secretary and Director-Treasurer were also scheduled to be filled, leaving only one “regular Director” position to be filled. Experience has demonstrated that particular but different skill-sets are needed by the Director-Secretary and the Director-Treasurer. Furthermore, since IAIA’s Incorporation and Administration are located in the United States, financial management, financial affairs, tax requirements, etc. are best handled by a knowledgeable US-based Director-Treasurer in conjunction with the IAIA International Headquarters Office. This set of circumstances resulted in what the Committee Chair describes as an “overly restrictive Election”: two Candidates for President-Elect, two candidates with special skills for Director-Secretary, and two US Candidates with special skills for Director-Treasurer, leaving only one position without a specific designation.  It was soon concluded that as Health Impact Assessment had never been represented on the IAIA Board, and the first Confirmed Candidate rejected the possibility of standing for Director-Secretary by both personal preference and his nomination by his HIA colleagues, that the lone Director position would be allocated to the two HIA Candidates.





As a result of this experience, the Committee Chair proposes that:





 The IAIA Board institutes a process to ensure that the elections of the Director-Secretary and the Director-Treasurer occur in different years. Options to achieve this goal would be to either reduce the term of one of these two Officers by one year and having that individual complete his/her three year term as a Board Director; or by asking one of the two Officers to serve for a four year term, instead of the regular three year term. No doubt other options to achieve this goal are also possible.





Experiences, Ideas and Suggestions





The Nominations Committee Chair would like to record some experiences, ideas and suggestions that may be useful for future Nominations Committee Chairs.





It is very desirable for the Committee Chair to obtain information from the Board concerning what types of backgrounds the Board would like to have brought to the new Board. The current Chair was able to achieve this twice. The time that she was invited to listen to the Board’s discussion of this matter scheduled in the pre-Conference period at the Conference site was the most useful and informative model, but the time that this information was summarized and conveyed to the Committee Chair by the IAIA President was also useful.


It is also very useful if the Committee Chair has access to any information collected by the CEO on the backgrounds and interests in serving IAIA of IAIA members. This information is usually collected at the times that members are renewing their annual memberships. This information can identify both promising Nominations Committee members and possible Potential Candidates.


The CEO and her staff are very helpful resources; the CEO probably has the greatest stock of knowledge and information about IAIA operations and the IAIA membership, both historically and currently, of anyone associated with IAIA. A Master List of IAIA Members in Good Standing containing names, affiliations, countries, and e-mail addresses was provided by the CEO to the Committee Chair this year, and it was most useful.


In the first year of her three year term, the Committee Chair was able to seek out and appoint her Committee members at IAIA’1999, have a meeting with most of the appointed Committee members, and meet one-on-one with an appointed Committee member who was unable to attend the Nominations Committee meeting. While the Committee Chair wished to accomplish this same task at IAIA’ 2000 and IAIA’2001, she had committed to attend or to take part in several sessions each year. This both significantly reduced searching time, and limited opportunities to identify candidates of interest for serving either on the Nominations Committee, or as Potential Candidates. As a result, most of the Nominations Committee members for the 2001 and 2002 Elections were appointed “long distance” by e-mail, following e-mail consultations with a variety of IAIA sources and use of the Master Membership List. 


It is well recognized that there are important mutual benefits if IAIA members from developing countries can serve on the IAIA Board. Lack of sufficient funds is almost always a barrier; and IAIA’s available subsidies are not large enough to rectify this problem, especially for three year terms of service. Two types of support have alleviated this problem for a very small number of IAIA members:  the Netherlands international development Grant that supported home country IA activities, capacity building, and attendance at IAIA Conferences; and the special arrangements made by a USAID African Project focused on capacity building in IA to support the attendance of  a well qualified African Board member for what has become a four year term on the Board. This latter arrangement was brokered by a well-placed Nominations Committee member in 1999 who was herself a senior staff member at USAID.


The current Committee Chair feels that she was best prepared for this position the first year after she had completed her term on the Board. As time moved on, her knowledge of IAIA affairs, and more importantly, her knowledge of IAIA members and their backgrounds and capabilities has gradually diminished. This is probably inevitable, but it also indicates that appointed Committee Members need to be able to identify and help fill in the needed knowledge of appropriate Potential Candidates, and be both active and consultative in the Nominations Process.


Never forget the instructions to the Nomination Committee under Article IV, Section 5 of the IAIA By-Laws:  “. . . In preparation of slates of two or more candidates for each office, the Nominations Committee shall ensure that the Board of Directors maintains a balance of regional, racial, ethnic, gender, experience and professional expertise.” 


In spite of the fact that ballots and information are mailed to all IAIA Members in Good Standing for voting purposes in IAIA Elections, the number of Members who actually vote is woefully small. Creative efforts should be expended to increase the number of Members who exercise their democratic rights to vote!


�



ANNEX





This Annex contains copies of the letters and instructions sent to new Nominations Committee Members, or to Potential Candidates. Each letter is “personalized” for the individual to whom the letter is addressed. The documents are also written to be contemporary with the current year or Election Process. These documents are intended to provide examples for these necessary types of communications. They can certainly be changed and improved as appropriate and needed. 











Instructions for 2002 IAIA Nominations Committee





Dear _________,                                                     				        20 June 2001





Many thanks for agreeing to serve on the IAIA Nominations Committee for the upcoming 2002 IAIA election of three Board Directors and the next President-Elect. The first requirement for an IAIA Nominations Committee member is that he/she must be a member in good standing in IAIA (i.e., year 2001 dues paid), which I know you are. So let me move on to what the Nominations Committee does, and how we do it (good ideas for improvements are always welcome!).





As IAIA Nominations Committee Chair, it is my responsibility to appoint at least three Committee members, of which you are one; I’m still working on appointing two more and will keep you informed about these additional appointments. Peter Leonard and Elvis Au as President-Elect and President, respectively, are automatically Members of the Committee. This will add up to a Committee of five members plus the (non-voting) Chair. An uneven number of Committee members is used to mitigate against tied votes, although should a tie happen to occur, the Chair votes to break the tie.





The duties of the Nominations Committee members (short form) are:


Following advice on desired characteristics for candidates from the IAIA Board as transmitted to the Chair, and advice from the Chair herself, identify promising candidates for the four offices to be filled in the 2002 IAIA election, and forward those names to the Committee Chair. (It is useful to consult with the Committee Chair about potential candidates before formally asking them if they would be willing to be nominated for a designated IAIA office.) 


Encourage other IAIA members to identify and nominate other promising candidates.


Verification with the IAIA International Headquarters Office that a potential candidate is an IAIA member in good standing.


IAIA By-Laws require that at least two candidates must be nominated for each of the four offices to be filled. The By-Laws also require the Nominations Committee to ensure that the Board of Directors maintains a good balance of regional, racial, ethnic, gender, experience, and professional expertise. 


The IAIA 2002 Nominations process officially closes on 15 September 2001, although a bit of flexibility is possible if needed.


Once all candidates have been officially nominated and their agreements to serve and their one page “Resumes/Service to IAIA/answers to two questions” have been received, the Nominations Committee members line up the candidates for each of the four offices, and vote individually on which two or more candidates shall stand for each of the four offices. In effect, the Nominations Committee develops the draft IAIA 2002 ballot. 


The agreed IAIA ballot is then forwarded to the IAIA International Headquarters Office by 1 November 2001, and IAIA Headquarters takes over the mechanics of the voting process from there on.





I think the next thing to do is to take a look at the IAIA Board that will remain at the time that those elected in the Year 2002 will join the Board in June 2002 at IAIA’02 in The Hague in The Netherlands.


        President:  Elvis Au, Hong Kong Government, Hong Kong


        President-Elect:  Peter Leonard, Hydro Quebec, Canada


        Past President:  Mary Lou Morris, Consultant, Australia*


        Directors: Elizabeth Monosowski, World Bank, (Brazil, USA based)


                        Raphael Mwalyosi, University of Dar es Salaam, Tanzania


		William Veerkamp, Shell Global Solutions International, The Netherlands


		Tuija Hilding-Rydevik, National Government, Sweden


                        Andrea Bagri Athanas, IUCN (NGO), US citizen, Switzerland based


                        Sachihiko Harashina, University and Consulting, Japan


		Paula Caldwell, National Government, Canada*


		Stephen Granger, Municipal Government, South Africa*


		William Kennedy, International Development Bank, US citizen, based in the UK*


* Retire from the Board at IAIA’02, making way for the newly elected 2002 Board members.


                        


In the election for 2002, the new President-Elect and three new Directors


will be elected to take the places of the four individuals retiring from the Board at IAIA’02.





The IAIA Nominations Committee takes its lead from the IAIA Board itself which indicates desired priorities for the new group of IAIA Directors (3) and the President-Elect (1) to be elected each year. Suggestions mainly from the Board at IAIA’01 at Cartagena follow:





Desirable expertise areas include Strategic Planning; a representative from UNEP if possible; someone following World Trade issues, the WTO and Integrated Assessment of Trade Agreements; Health Impact Assessment which has yet to be represented on the Board; another academic could be useful; and strong networking ability is a desirable characteristic in all Board members.


Several suggestions focussed on geography:  USA, United Kingdom plus Ireland, New  Zealand and/or Australia; Central and Eastern Europe (as a follow-up to the 2000 very successful IAIA mid-term Board Meeting in Hungary which included discussions with the Central and Eastern Europe Affiliate). However, it was noted that the Middle East and South Asia (India, Sri Lanka, Pakistan, etc.) were also not yet represented on the Board.


Although the IAIA International Headquarters Office is now staffed with an excellent assistant who takes minutes of all Board meetings, the need remains for a Director-Secretary to record a set of minutes as a back-up to the staff’s minutes, and to help clarify any problem or interpretation areas that may arise. Therefore, one of the three Directors elected in the 2002 IAIA election with the appropriate skills will fill the Director Secretary position as well as being a regular Board member.


One of the Directors elected in 2002 will also serve as the IAIA  Treasurer, which means the individual should have a solid financial management background, in addition to the background that makes him or her a valued IAIA member. It may be advantageous to seek US-based candidates for this position since the IAIA International Headquarters is US-based and therefore US financial, fiscal, and tax systems apply.


Finally, strive “manfully and womanfully” for a good gender balance in this new group of eight or more candidates.


  


This is a rather long list of priorities, so I am seeking some additional advice on which might be MOST desired. It is useful to remember that each candidate automatically brings four things “to the table”:  country/citizenship, nature of expertise, gender, and general potential as a Board member.





At the risk of repeating myself, here is some additional information about being a member of the Nominations Committee.    





The three Committee members appointed by the Chair will be chosen based somewhat on the IAIA priorities that the Nominations Committee will try to support, as well as other good attributes.


All Committee members may pro-actively identify likely IAIA candidates for ANY of the four IAIA offices to be filled, though we do like special attention to be paid to the particular background and priorities for which you may have been chosen as a Committee member. I’ll discuss with each Nominations Committee member what these priorities may be, but don’t be afraid to “cross over” if you know or find good candidates in other priority areas.





I have written a long letter which we send to EVERY candidate nominated. I will send you a copy of it (“Info for 2002 Candidates”) by e-mail so that you will better understand the whole IAIA nominations and election process. You will see in this document what types of documentation we have to obtain from each candidate. The Committee members help the Chair with that process.





As noted above, the IAIA By-laws require the Nominations Committee to run a minimum of two candidates for each of the four offices to be filled. In other words, the Nomination Committee decides which individuals who have agreed to be candidates are actually NOMINATED to run for which of the four offices to be filled. That means a minimum of eight Nominees are chosen by the Nominations Committee from the pool of candidates to run for the four offices. More than two candidates for a given office may be designated, although the voting process gets more complex the larger the number of candidates are designated as Nominees.  Past experience suggests that it is better to focus on quality and “fit” of candidates rather than quantity of candidates. Also, of course, any IAIA member may nominate another IAIA member in good standing as a candidate, so we will likely have those candidates to work with as well. While the Committee has the power to limit the number of candidates to two per position, it has been found difficult for the Committee in the past to eliminate good candidates who have agreed to stand for office. Determining which and how many candidates will be formally nominated for which positions is perhaps the hardest part of the work of the Nominations Committee.





Be aware also that, mindful of the priorities identified by the IAIA Board, we may "set up" the election process to a certain extent by running “like against like” for a given position. For example, running one Eastern European candidate against another Eastern European candidate; or one Health Impact Assessment candidate against another Health Impact Assessment candidate. This helps to ensure that the desired priorities have been recognized and will be represented on the new Board. Again, keeping track of gender balance is important.





The Committee's voting process may start as early as 16 September 2000 if all the letters of commitment and other documentation for all candidates is complete.





The three appointed Nominations Committee members as well as the current President Elect and President are the Committee members who "vote" by preparing their personal slates of Nominees for each of the four offices from the pool of candidates. The Committee Chair receives the five slates, and tabulates the votes. As noted above, the Committee Chair votes only to break a tie. Results are reviewed by the Committee members and the Chair in case any further Committee decisions are required (running more than two candidates for a given office, for instance). When all the Committee members are in agreement with a "final slate of Nominees", this is forwarded to the Chief Executive Officer, Rita Hamm, as the "Draft Ballot" by 1 November 2001. The Chief Executive Officer presents the draft ballot to the IAIA Board for final approval. The Executive Officer then takes over the election process and the ultimate publication of the results, so the work of the 2002 Nominations Committee is complete.





For now, I'll simply include again the Nomination Committee's schedule:





In order to complete the elections process in a timely fashion, the Committee will do its best to adhere to the following schedule:


1 June 2001:   Nominations for President-Elect and Director positions open (at IAIA Conference in 		Cartagena, Colombia).


1 July 2001:    Full Nominations Committee in place and Nominations process described and


                        understood by Committee members. Committee members initiate searches for


                        appropriate candidates.


15 September 2001:	Last day for receipt of nominations by the Nominations


                        Committee and other IAIA members; Committee members begin to prepare their


                        individual slates of Nominees to stand for each position, at least two Nominees for 			each position to be filled.


30 October 2001:	Committee members submit their final slates of Nominees


                        to the Committee Chair who counts and tabulates their votes, breaks any tied votes, 		and presents the results to the Committee Members as the draft slate of Nominees


                        for the four positions for the Committee members’ approval.


1 November 2001:	Nominations Committee Chair presents the approved slate of Nominees for


                        President-Elect and three Directors to IAIA's  Chief Executive Officer, who in turn


 		presents it for approval by the Board. The Chief Executive Officer then prepares


		and supervises the rest of the 2002 election process.


1 January 2002:	Ballots for the 2002 election of the new President Elect and three


                        new Directors mailed to all IAIA members in good standing.


1 March 2002:		Ballots for the 2002 election returned to the IAIA Chief Executive Officer 


		who supervises the counting and tabulation. Name and position of each winning 			candidate announced by the IAIA Chief Executive Officer in due course.





Note that the work of the Nominations Committee should be completed by 1 November; the IAIA International Headquarters Office takes over from there.





Clear as mud?  Don't hesitate to ask questions, or point out areas where my "procedures" are not clear!


                                Cheers,





                                Shirley Conover, Chair


                                IAIA Nominations Committee











 Information for Potential Candidates:  IAIA 2002 Election





Dear______________							Date___________________





We (the IAIA Nominations Committee) have received a very strong nomination for you as a potential candidate for the position of Director-Secretary  on the  IAIA Board for a three year term.





Although I hate to bombard you with all the information about the IAIA Nominations and Election process, becoming a candidate, commitments associated with being on the Board, time commitments, discussions with your employer, and duties of the Director-Secretary, I think it is best that you receive all at once so you have the complete picture.





First, the timing. If you have paid attention to the normal timing of the nominations process, you will know that the Nominations Committee has the period of time from the IAIA annual Conference and Annual General Meeting to 15 September to develop the slate of candidates to run for the four positions on the Board that are renewed each year. The Nominations Committee is mandated to ". . prepare slates of two or more candidates for each office, and the Committee shall ensure that the Board of Directors maintains a balance of regional, racial, ethnic, gender, experience and professional expertise".





There is a set of four documents prepared by the Nominations Committee to describe the nominations and election process. The first was sent to all IAIA members along with the July 2001 Newsletter but I'll also include it as an attachment; the rest of the information is in the rather long message below.





IAIA NOMINATIONS AND ELECTION PROCESS





The IAIA Board of Officers and Directors is subject to a renewal process each year when one third of the Board members complete their three year terms and are replaced by a newly elected President-Elect and three new Directors. Any individual member of IAIA may serve as a Director or as President, but it should be noted that those elected to the Board are expected to attend all Board and Council meetings (mid-term, and those associated with the Annual Conference); communicate electronically with fellow Board members between meetings; and be able to obtain their own finance to cover their travel and accommodation costs for these meetings. (If obtaining all the necessary funds is a problem, small travel subsidies of US$300 for annual meeting participation and US$500 for mid-term meeting participation may be applied for, depending on availability of IAIA funds for this purpose.) Under the By-laws accepted at the 1999 Annual General Meeting, the Board now consists of twelve Officers and Directors, replacing the previous nine member Board.





The 2002 Nominations Committee has been appointed, and the 2002 Nominations Process actually started 1 June 2001 at IAIA’01 in Cartagena, Colombia. The Nominations Committee consists of a Chair, at least three regular IAIA members, the IAIA President-Elect, and the IAIA President. The Committee’s primary mandate is to provide and maintain a good balance of regional, racial, ethnic, gender, experience, and professional expertise and backgrounds on the Board of Directors. In addition to the Nominations Committee members identifying potential candidates, any IAIA member may identify candidates to be considered by the Committee for formal nomination to any of the positions to be filled. All names of potential candidates to be considered for nomination are sent to the IAIA Chief Executive Officer to confirm that each candidate is an IAIA Member in Good Standing (current year’s dues paid). [We already know that you are an "IAIA Member in Good Standing", so don't worry about that.] The list of confirmed candidates is then returned to the Nominations Committee. 





At least two candidates will be nominated by the Committee from the pool of confirmed candidates for each of the four Board offices to be filled by the IAIA 2002 election:  President-Elect and three IAIA Directors, two of whom will fill the positions of Director-Secretary and Director-Treasurer. You have been nominated for the __________________ position.





A seldom used alternative means of ensuring that a particular candidate is formally nominated for a given position is also available (Article IV, Section 5[b] of the IAIA By-laws). Nominations signed by at least five Nominators and by the Nominee, all of whom must be IAIA Members in Good Standing, shall be included on the ballot papers, provided that the nomination is received by the Chief Executive Officer in time to be included on the 1 November 2001 Draft Ballot.  





In order to complete the elections process in a timely fashion, the Committee does its best to adhere to the following schedule:


        1   June 2001: nominations for President-Elect and Director candidates


        open at IAIA’01.


        15 September 2001:  last day that nominations for President-Elect and


        Director candidates will be received by the Nominations Committee.


        30 October 2001:  Nominations Committee develops the slate of Nominees


        for Officers and Directors, at least two Nominees for each position to


        be filled. 


        1 November 2001:  The IAIA Chief Executive Officer presents the Draft


        Ballot to the current IAIA Board members for comment (if any) and


        ratification. 





        From here on, the IAIA International Headquarters  Office completes the


        Election Process.


        1 January 2002:  Ballots for 2002 election of Officers and 


                Directors mailed to all IAIA members in good standing.


        1 March 2002:  Ballots for 2001-2002 counted and tabulated; names and


                positions of elected Nominees announced to the IAIA membership.





For the IAIA 2002 election, candidates for nominations to the following four positions and terms of office have been sought:





        President-Elect 3 year term (President-Elect, President, Past-President)


            Director                          3 year term


            Director-Secretary          3 year term


            Director-Treasurer          3 year term





Names of candidates for nomination to any of these four positions received from IAIA members will be seriously considered by the Nominations Committee as the slate of nominees is developed for the election ballot.





BECOMING A CANDIDATE 





(please do the following if you agree to become a candidate)





The Nominations Committee Chair checks membership status of potential candidates with the Executive Office and requests Letters of Commitment and a one page document from each of the potential candidates. The Chair informs the candidates that their names have been placed in the pool from which the final selection of Nominees will be chosen, and asks each candidate to provide the one page document containing a 200-300 word resume highlighting their qualifications and experience; a brief statement of their past service to IAIA (anything in addition to regular membership) and related activities, and ideas on: 


suggest ways for IAIA to recruit and retain members; and


one or more country-level or world-level issue(s) where IAIA should be more engaged. 





The resume, any past service for IAIA, and answers to the two questions should be all on one page, as this information is sent out with the ballots to the 1200 IAIA members (representing 110 countries) to assist them with their voting; i.e., one page of information about each candidate.  


 


The Nominations Committee Chair also asks each candidate if he/she will be able to comply with the conditions of office in a Letter of Commitment: attend all Board and Council meetings; carry out electronic communications [mainly e-mail] on Board affairs between meetings; and be prepared to take on special assignments--see below for examples. The written and signed Confirmation of Commitment Letter should be forwarded to the Chief Executive Officer (<rita@iaia.org) and to the Nominations Committee Chair (<aberecl@eagle.ca>) by e-mail or other means. 





Anyone nominated for President-Elect will have more responsibilities than the Directors (see below).





WHAT ARE THE COMMITMENTS ASSOCIATED WITH BEING ON THE IAIA BOARD?





The very brief description above of “attend Board and Council meetings; carry out electronic communications on Board affairs between meetings; be prepared to take on special assignments” hits the highlights, but let’s look at these in more detail.





The Board meets twice a year:  once associated with the IAIA Conference and Annual Meeting, and again at the mid-term meeting. At the annual Conference, Board meetings are scheduled before the Conference actually starts (during the period when the training courses and the technical visits are also scheduled;, and after the Conference is over.) Council meetings are also scheduled before, perhaps during, and/or after the Conference is over. Depending on exactly when the Conference finishes, Board meetings could take place that day, that evening, or the entire next day. Newly elected Board members are urged to attend the pre-Conference Board meetings as observers. They then officially take office “at the commencement of the first meeting of the Board of Directors after each Annual General Meeting”, which is usually the Board meeting just after the Conference is over. The retiring Board members’ terms are completed at that point as well. 





IAIA 2002 is scheduled for The Hague in The Netherlands, 15-22 June 2002. No commitments are yet made for the location of IAIA 2003, but IAIA'04 will be in Vancouver, Canada. IAIA tries to hold the Conference/Annual Meeting at a different continent/region each year to give all IAIA members chances to attend some Conferences/Annual Meetings at convenient locations. Conferences/Annual Meetings tend to be scheduled in the Northern Hemisphere summer (often June), but for example,  IAIA’98 was held in New Zealand in April. 





The location of the mid-term Board meeting varies. It  may be the current President’s home institution or city; in conjunction with and at the site of an Affiliate’s meeting; or at a strategic location to increase that region’s exposure to IAIA. The mid-term meeting is usually scheduled mid-way between Annual Conferences, often in November, and is spread over 2-3 days.





Board members are expected to attend ALL Board and Council meetings unless a sudden personal problem intervenes.





Consideration has recently been given to setting up the mid-term meeting as a telephone conference call or a video conference. Each time, the Board has rejected the idea as so much more is accomplished in a two-three day meeting period face-to-face; and the Board becomes a much more close-knit and productive group as a result. However, e-mail and an occasional fax is the life-blood of Board business conducted between members between regular meetings. The intensity of communication is determined by what is on the Board’s current agenda, and to what extent each individual Board member is involved in that particular issue. Probably all Board members might receive one IAIA e-mail a week, and in an intense issue time, there could be as many as two or three messages per day for several days, some of which would require answers. Fortunately, “intense periods” don’t generally last for very long, and may involve only a small number of Board members at any one time. Major issues dealt with mainly by e-mail in the last three years included IAIA governance restructuring and revision of the IAIA By-laws, moving the IAIA Executive Office from North Dakota State University to a more suitable private facility, and the decision to hold IAIA’01 in Cartagena, Colombia. Visions for IAIA and its activities are permanent issues.





Board members are asked to take on special assignments. Examples include acting as the Board Liaison with a Committee; serving on a Task Force to deal with a specific Board initiative such as the By-Laws revision; writing an article for the IAIA Newsletter on a particular activity or issue that the Board member is involved in; or attending a particular function at or near one’s home base as an IAIA representative. Serving as Director-Secretary or Director-Treasurer also count as "special assignments". Board members are also encouraged to initiate activities in accordance with IAIA overall policy and planning objectives. All Board members are expected to use their talents, networks and influence to build a more secure financial and membership base for IAIA.





An individual who becomes President-Elect, President, and Past-President during his/her three year term does take on a heavier commitment than the rest of the Board members.  The President-Elect is assigned specific tasks during his/her first year in office. In the past this has involved making appointments to IAIA Committees, chairing the Long-Term Planning Committee to search for venues for future Annual Conference and Meetings, and taking on at least one major project such as designing and initiating the IAIA restructuring initiative, or working with the IAIA International Headquarters Office as it progressed from a part-time university-based facility to an independent full-time office. In the Presidential year, leadership of the organization is expected, often expressed in a special progressive IAIA activity. Things ease off in the third year,  although the Past-President always serves on the Awards Committee in his/her third year, and is responsible for completing programs, projects, and activities from his/her term as President. More detailed descriptions of the three year Presidential duties as they appear in the IAIA Officers’ Procedures Handbook (up-dated annually) are included in the “Officers Duties” documents below.





FOR ALL CANDIDATES





It is important that a candidate discuss the possibility of serving on the IAIA Board if nominated and then elected with his/her employer. Common questions that an employer will ask when one of his/her staff is asked to serve on the IAIA  Board is “How much time will it take?” and/or, “Who covers the costs?” 


? Based on previous experience, individuals should allow roughly one week for the mid-term meeting, and up to two weeks for the Conference/Annual Meeting and associated Board and Council meetings. These estimates include travel times, which are location-dependent, of course.


? Activities and e-mail or other electronic communications while at home base:   hard to estimate; perhaps the equivalent of one-two working weeks per year for a heavily involved person, but as communications can be done or prepared at home after hours, this should not impact one’s regular employment unduly.


? If a candidate expects his/her employer to fund the required travel, that expectation should be confirmed with the employer before the candidate agrees to be on the ballot.





IAIA expects that the employer gains positive benefits by having a staff member closely associated with an organization of professionals such as IAIA. And that the staff member is benefiting as well as the employer from the close association with his/her fellow Board members where an important goal is to advance the role and practice of Impact Assessment in broadly-based environmental assessment and management, and in sustainable development world-wide. IAIA's associations with other international organizations is also of interest.





We all recognize that the travel cost issue can be a problem. Fortunately, creative candidates and Board members seem to have been able to overcome it, frequently with the help of their home institutions, or by obtaining grants from other sources. As noted above, IAIA finances permitting, Board members may apply to IAIA for a modest travel subsidy if that makes the difference between attendance or inability to attend.  Use of personal frequent flyer programs, and early sign-up for the best airline discount and seat-sale fares also help substantially.





IAIA Officer’s Duties





IAIA Nominations, 2002 Election





Execution of three sets of special duties by the three IAIA Officers are vital to the operation and success of IAIA’s endeavors. The Officers are the President in his/her three successive offices of one year each as President-Elect, President, and Past President; the Director-Secretary; and the Director-Treasurer. The Director-Secretary and the Director-Treasurer also serve three year terms in office. The roles and duties of these three Officers are described in turn.





PRESIDENT-ELECT, PRESIDENT, PAST PRESIDENT





The IAIA President serves a three-year term: year one as President-Elect, year two as President, and year three as Past-President.  This position requires more hands-on, day-to-day involvement than the Board Director positions, especially during the Presidential year. 





As President-Elect, the individual becomes familiar with the IAIA Strategic Plan (serving on the Strategic Planning Task Force throughout his/her three-year term), carves out an area of personal interest in the Plan towards which he/she works during the three-year term; serves on several key committees such as Conferences and Finance; serves as the Board Liaison with the Nominations Committee;  and is mentored by the current President and Past President.    





The primary functions of the IAIA President are leadership of the Organization, outreach to other organizations as appropriate, and serving as the spokesperson for the IAIA Board and the Association. As President, the individual sets the agenda and presides over the Board and Council meetings, submits quarterly articles to the IAIA newsletter, and supports the Chief Executive Officer and other IAIA Headquarters Staff.   The President and Past- President continue to serve on key committees, and the Past-President uses that year to complete the initiatives which he/she set out to put in place during his/her three-year term.  Each President leaves a mark or legacy on IAIA, and consequently on the practice of Impact Assessment world-wide.





Since the President serves for three years, but has different responsibilities each of those years, a summary of the tasks for each of the three years follows.





President-Elect





Assume position on the Conference Committee to search for future venues of the Annual


         Meeting and other relevant regional meetings.


Perform all duties of the President in the event of the President's absence or disability.


Assume position on the Finance Committee.


Assume position on the Board Nominations Committee.


Assume position on the Strategic Planning Task Force.


Identifies areas of the Strategic Plan as special focus areas for his/her presidential initiative.





President





Set the direction of the organization.


Coordinate activities of the Board of Directors and IAIA Council.


Officiate at meetings.


Liaise through the Executive Office to all committees and facilitate their functioning.


Appoint liaisons to other organizations, the Counselor, and other officers.


Prepare the Annual General Meeting, supported by the Secretary and the Chief Executive Officer.


Assume position on the Finance Committee.


Assume position on the Conferences Committee.


Assume position on the Nominations Committee.


Assume position on the Strategic Planning Task Force.





Past-President





Works toward completing any initiatives from his/her term as President that are not yet completed.


Assume position on the Conferences Committee.


Assume position on the Awards Committee.


Appoint the Board Nominations Committee Chair.


 








DIRECTOR-SECRETARY





The Board member who serves as the IAIA Director-Secretary brings to the Board his/her professional background and experience in Impact Assessment and related areas. The Director-Secretary  serves on the IAIA Board for three years as a regular Board member, but in addition has the special task of recording the deliberations of the Board and Council meetings as the key Back-Up to the Headquarters staff member who is present and captures the minutes on her computer at each meeting. This double set of records significantly increases the accuracy and veracity of the documentation when the two sets of minutes are used to create the final records. The Director-Secretary needs to be someone who can synthesize and summarize long discussions and list the highlights of each meeting (for publication on the web and in the Newsletter).  In addition, the Director-Secretary serves on the Finance Committee, and takes the lead in preparing the IAIA Annual Report, distributed at the Annual General Meeting.


�
DIRECTOR-TREASURER





Like the Director-Secretary, the Director-Treasurer brings his/her own professional background and experience in the field of impact assessment and related areas to the Board and its deliberations. The Director-Treasurer serves on the IAIA Board for three years as a regular Board member, but also has the special task of overseeing the on-going financial, fiscal, and revenue positions of IAIA. IAIA retains the professional services of an accounting firm, so essentially, the accounting firm reports to the Board through the Chief Executive Officer and the Director-Treasurer, and the Director-Treasurer does the actual reporting to the Board on these financial matters. The Director-Treasurer prepares the IAIA Annual Budget in cooperation with Headquarters staff, and the draft Annual Budget is then presented to the Board for discussion, modification as needed, and ultimate approval. The Director-Treasurer also reviews any proposal coming to the Board which has financial implications; Chairs the Finance Committee; leads the efforts in financial planning and fundraising; and reviews the monthly and annual financial reports prepared by the IAIA accounting firm. The Director Treasurer submits a Financial Report to each Annual General Meeting, and prepares the financial section of the Annual Report. Given that the IAIA International Headquarters Office is located in the United States, ideally the Director-Treasurer should be familiar with the US Internal Revenue Service regulations and requirements, although the accounting firm prepares the IAIA tax returns.  Familiarity with, and experience in nonprofit organization accounting would also be very useful.





Officers’ Special Duties 





IAIA Nominations, 2002 Election [The following section is largely redundant but I've left it in anyhow since there are bits of additional information.]





Special Duties





The IAIA Director-Secretary is expected to record the deliberations of the Board and Council meetings as a Back-Up to the Headquarters Staff who is present and takes minutes at each meeting.  The Director-Secretary needs to be someone who can synthesize and summarize long discussions and to list the highlights of each meeting (for publication on the web and in the Newsletter).  In addition, the Director-Secretary takes the lead in preparing the IAIA Annual Report, distributed at the AGM.





The IAIA Director-Treasurer is needed to prepare, in cooperation with the Headquarters staff, the IAIA annual budget for presentation to and approval of the Board, to review any proposal coming to the Board which has financial implications, to Chair the Finance Committee,  to lead efforts in financial planning and fundraising, and to review monthly and annual financial reports prepared by the IAIA accountant.  The Director-Treasurer submits a financial report to the AGM and prepares the financial section of the Annual Report.  Ideally, the Director-Treasurer should have familiarity with the US Internal Revenue Service (IRS) regulations and be able to review the tax forms submitted by the IAIA accountant to the IRS.  Experience in/familiarity with cash basis accounting for non-profit organizations would be helpful.





The IAIA President serves a three-year term: year one as President-Elect, year two as President, and year three as Past President.  This position requires more hands-on, day-to-day involvement than the other Director positions, especially during the Presidential year.  The President needs to be in daily contact with the IAIA CEO/Headquarters Staff, and serves as the spokesperson for the IAIA Board.  As President-Elect, the individual becomes familiar with the IAIA Strategic Plan (serving on the Strategic Planning Task Force throughout his/her three-year term), carves out an area of personal interest in the Plan towards which he/she works during the three-year term, serves on several key committees such as Conferences and Finance, and is mentored by the current President and Past President.  As President, the individual sets the agenda and presides over the Board and Council meetings, submits quarterly articles to the IAIA newsletter, and supports the CEO and Headquarters Staff.   The President and Past President continue to serve on key committees and the Past President uses that year to complete the initiatives which he/she set out to complete during the three-year term.  Each President leaves a mark or legacy on IAIA and consequently on the practice of impact assessment in the world.





OTHER QUESTIONS?        





Again, if you have any questions, please send them to me. And if you have any problems with reading the text, please let me know, and I'll send it to you as a fax, or we could try an attachment to another e-mail message. 





Again, the Nominations Committee very much hopes that you will be interested in this opportunity, and that your employer will be pleased with this invitation as well.





                                          Shirley Conover, Chair


                                          IAIA 2002 Nominations Committee
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