IAIA Branches and Affiliates Committee (BAC)

Report to IAIA Board, Cartagena, May 2001

Branches and Affiliates Committee Chair:
Betty Hansen, M.A.

Board Liaison:




William Kennedy

RESPONSIBILITIES OF THE BRANCHES AND AFFILIATES COMMITTEE (IAIA Handbook 2000):
· Ensure regular and open lines of communication among and between Branches, Affiliates, Board, and Executive Office

· Identify, discuss and resolve issues of common concern (programs, resources, initiatives)

· Encourage cooperation of committee members with respect to existing policies and administrative processes of IAIA

· Assist in development and evolution of the most effective and cohesive arrangements for Branches and Affiliates to further goals, visibility and support base of IAIA

· Share organisational experiences to enhance performance of each group

· Recommend possible target regions for additional Branches or Affiliates

ACTION PLAN 2000-2001

1.0  Short Term:

· Continue to develop lines of communication among and between Branches, Affiliates, Board, and Executive Office.

· Submit proposal for new Affiliate webpage for approval to the Publication Committee, Executive Committee and Board of Directors.

· Continue to seek representatives from all Affiliates on the Committee

2.0  Long Term:

· Develop approved webpage using material Committee members recommend to further short and long term objectives and responsibilities of Committee

· Continue to develop and enhance other than website communications and disseminate material by mail as well as the website and email.

ACCOMPLISHMENTS TO MAY 2001

1.0   BAC Committee Representatives

Solicited and confirmed representation in the Branches and Affiliates Committee from all existing Affiliates in good standing, except Japan.  There are no IAIA Branches at this time.

2.0  Communications

The BAC has focussed its primary effort during 2000-2001 on communication between the Committee and Affiliates with the following results:  

2.1  Established communication pattern between the Branches and Affiliates Committee and existing Affiliates and IAIA, using email, fax and personal correspondence.  

2.2  Communications, disbursements of documents and materials to all existing Affiliates:

· Terms of Reference for the Branches and Affiliates Committee from the IAIA Handbook 2000 Administration and By-laws

· IAIA Guidelines for Affiliates

· Committee Minutes from the 2000 Annual Conference in Hong Kong

· Invitation to Affiliates to designate a representative to sit on the Branches and Affiliates Committee and subsequent follow up letters to those who had not appointed a Committee representative

2.3  Additional communications and documents to members of the BAC only.

· Mid-Term Committee Report to the IAIA Board and Executive

· Draft proposal from the BAC for member comments

· Final proposal as submitted to the IAIA Board and Executive, May, 2001

· Annual Committee Report for May 2001, to the IAIA Board and Executive

2.4  Posting articles on the Affiliates Webpage, including updates on BAC activities,  outlining the BAC Terms of Reference, the BAC minutes from the inaugural meeting at the 2000 Annual Conference, and letters to Affiliates asking that they appoint a representative to the Committee.

2.5  Communications with prospective Affiliates advising them of incomplete IAIA Affiliate status and measures necessary to complete, for example, a formal application and/or membership fees to be sent to the IAIA Executive Office.

3.0  Webpage

3.1   Postings on Affiliates Webpage, as described in Section 2.4 above.   A number of housekeeping and tombstone data changes were requested, but a significant number were not implemented due to time constraints and other considerations of the Executive Office. 

3.2   Preliminary discussions with the Executive Office about formatting BAC material for the Webpage.  Discussions to be continued if the BAC proposal of May 25, 2001 to the Board is approved.

4.0   Committee Project Proposal

On May 25, 2001, the Branches and Affiliates Committee submitted a proposal to the IAIA Executive and Board for approval.  The proposal, entitled, “Recommendations for ways to increase regular and open lines of communication among and between Branches, Affiliates, the Board and Executive Office of the International Association for Impact Assessment”, was developed from suggestions derived from the BAC meeting at the 2000 Annual Conference in Hong Kong and current BAC Affiliate representatives.  A draft proposal was sent to all BAC representatives and to the Board Liaison, William Kennedy, for comments prior to submitting the final proposal to the IAIA Executive and Board.

SUGGESTIONS FOR 2001

1.0  Ensure that each Affiliate (new and existing) in good standing names a representative to the BAC.

2.0  Ensure that each new Branch names a representative on the BAC.

3.0  It is essential that the BAC focus on continuing to develop a predictable communication pattern between the Committee and all existing Affiliates and Branches.

4.0  Implement the BAC proposal or provisions of it as approved by the IAIA Board.

5.0  Further development of the BAC, actions and activities as directed by the IAIA Board. 

MEMBERS PARTICIPATING in the BAC DURING 2000-2001

Brasil




Luis Sanchez

Central and Eastern Europe

Ingrid Belcakov

Ghana




Jonathan A. Allotey

Nigeria




Dr. Emuobonuvie Amy Akpofure

Ontario  (Canada)


Lee Doran

Quebec  (Canada)


Peter Leonard

Senegal



Abdoulaye Sene

South Africa



Michelle Audouin

These countries/Affiliates were not represented on the BAC for the following reasons:

Beijing




Affiliate status not renewed

Cameroon



Provisional Affiliate status only

Colombia



Has not applied for Affiliate status

Guyana



Provisional Affiliates status only

Japan




Did not respond to BAC invitation 

New Zealand



Affiliate status not renewed

ADDITIONAL COMMENTS

Affiliates which have renewed for 2001 – 2001:

Japan

Ontario

South Africa

Affiliate Applications:

Kenya

Western and Northern Canada

Branches - indication of interest:

Easter Region, Washington D.C., U.S.A.

Membership in the Branches and Affiliates Committee is dependent on IAIA Board approval of the Affiliate or Branch.

Report submitted by:

Betty Hansen M.A., Chair, Branches and Affiliates Committee

Principal, Ecosystems International

1507 – 19 Lascelles Boulevard, Toronto, Ontario  M4V 2B7   Canada

Tel:  (416) 482-0622;  Fax:  (416) 482-0594;  Email:  ecosystm@echo-on.net
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