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IAIA 2004 Annual General Meeting Minutes

Monday, 26 April 2004 • 5:00 p.m.

Grand Ballroom • Sheraton Vancouver Wall Centre Hotel

Vancouver, British Columbia, Canada

Attendance: +/- 50

1. President Richard Morgan opened the meeting and introduced current and incoming Officers and Directors.
2. Review of agenda and approval of 2003 AGM minutes. No changes to the agenda were requested. Members endorsed the minutes of the 2003 AGM by a majority show of hands. 

3. Announcement of election results.  Morgan announced that William Veerkamp was elected to the position of president-elect. New Board members are Jill Baker, Director (present); Ahmed Abul-Azm, Director (present); and Gustavo Pedrazo, Director.  

4. President:  progress to date and future directions. Morgan highlighted activities of the past year (see annual report), including a focus in Valencia on how to manage IAIA’s financial situation and alternative strategies for raising revenue in the event the Marrakech conference had to be cancelled due to world events and the SARS scare. William Veerkamp and Bill Jones have developed a new financial model to be presented to and used by conference hosts. A stepped membership fee has been discussed. Additional activities:  the action plan and activities likely to come out of the Marrakech Declaration. That will turn into a long-term plan which will involve IAIA in work away from the annual meeting and the funding of management activities will help support IAIA. The CBBIA is another example of trying to move IAIA away from the annual meeting, as is the work the SEA section has been doing on SEA in China. Finally, we need to look at longer-term issues (see page 5 of the 2003-2004 annual report). Continuing development and carrying out the activities of the strategic plan has also been ongoing. 

5. Secretary:  summary of major activities for the past year. Veerkamp highlighted activities of the past year (see annual report), including addition of the conference Quickpass, the record number of conference delegates for IAIA’04,preliminary preparations for  IAIA’s special SEA meeting, to be held 2005 in Prague, the new MoUs with Affiliates, and the split members/non-members web site to provide added value to IAIA members. A student fee waiver program was trialled at IAIA’04. Veerkamp also requested that all members complete and return the evaluation form included with the annual report. 

6. Treasurer:  financial statement. On behalf of Jones, Morgan briefly reviewed the annual report’s financial statements and noted that IAIA’04 will provide an infusion of revenue which will replenish our finances to provide a more stable base for the kinds of things we want to do, such as capacity building and outreach. 

7. Special report. Jo Treweek highlighted activities of the Capacity Building in Biodiversity and Impact Assessment (CBBIA) project. The project is up and running. 25 people are attending IAIA’04 supported by the project. An excellent pre-meeting workshop was held. The next step is to set up regional capacity building projects. We’ll also fund a small grants program for people not in the selected regions to get involved. A call for proposals will go out later this year. For more information about the project or to suggest ideas for co-funding, please contact Treweek. Kudos to Biodiversity Section members who got the project up and running.  

7. Committee and Section reports: representatives of the Sections Coordinating Committee, Publications, and Training and Professional Development and the EMS and Trade Sections highlighted their activities for the year and future plans.
8. Open discussion on matters raised by members.  Open vs. closed areas of the web site:  In response to a request to address this issue, Morgan reported the Board is seeking guidelines from the Publications Committee, which has oversight of the web site, on what material should go where, so that consistent criteria exist which will guide the management of the web site. The decision to go to a members-only section of the web site was made by the Board after due process by the Publications Committee to provide services to members by having a site directed at their needs and to provide resources not available to nonmembers, thereby adding value to subscription. The purpose of raising it now is for people to comment on the logic of partitioning of the site. Several members added comments from the floor, noting both pros and cons. 

9. Morgan closed the meeting at 6:30 p.m.
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Welcome, introductions, and confirmation of 2004 AGM minutes. 


IAIA 2004/5:  What have we done and where are we going?


Money Matters:  Is IAIA financially sound? Questions for the Treasurer.


IAIA Honours Excellence:  The Rose-Hulman Award Ceremony


Any debate? Items submitted in writing by members.


Have Your Say:  Informal discussion of matters that members wish to raise.


Closing remarks.








