IAIA Board of Directors

Minutes

18-20 October 2003

Shell Offices, The Hague, The Netherlands

Present:  Richard Morgan, President and Chair; Richard Fuggle, President-Elect; William Veerkamp, Director-Secretary; Shiranee Yasaratne, Director; Jiri Dusik, Director, Bobbi Schijf, Director; Bill Jones, Director-Treasurer; Peter Leonard, Past President; Raphael Mwalyosi, Director; Rita Hamm, CEO; Bridget John, IAIA HQ. Apologies:  Elizabeth Monosowski, Director; Yasmin von Schirnding, Director; Marcel Baglo, Director. The Board invited Helen Byron and Jo Treweek to discuss the status of the Capacity Building and Biodiversity project on 18 October.  

Richard Morgan opened the meeting and welcomed new Board members. 

Over the course of the three-day meeting, the Board conducted in-depth discussions on the respective IAIA Strategic Action Plan (SAP) items below and agreed upon the resulting actions and updates.

SAP:  General.  To clarify the terminology, “Lead Responsibility” will be changed to “Strategic Lead, ”  “Staff” will be changed to “Staff Liaison,” and “Responsibility” will be changed to “Responsible for Action.” An introductory page will be added to the SAP to define these roles. 

SAP #21:  Foster Key Contacts Worldwide. Category:  Outreach. 
#21A:  Identify key contacts worldwide with whom IAIA should establish a firm working relationship. By 31 December 2003, Hamm will provide Dusik and the Board a compilation of organizations with which IAIA has already established MoUs, activities carried out in the last four to five years, and names of IAIA members with connections to those organizations. Dusik will assemble a list of potential organizations and/or contacts and justification for establishing relationships by 29 February 2004. As applicable, Dusik will forward names to Morgan for invitation to the IGPF and to HQ for invitations to IAIA’04. Hamm and John will identify IAIA members who have connections with the identified potential organizations by 15 March 2004. Dusik will provide a summary report to the Board by 1 April 2004. The Board will prioritize key organizations and key contacts during the Vancouver board meeting. 

#21B:  IAIA identifies and promotes means to meet the needs of business and industry. This item will be revisited following IAIA’04.

#21C:  Increase IAIA’s involvement at global and regional events.  This item will be revisited when the role of the Public Affairs Committee (PAC) is re-established.

#21D:  Perpetuate the Inter-Governmental Policy Forum. (IGPF)  Fuggle presented a proposal for a tiered attendance fee for the IGPF/attendance of IAIA annual conference and accommodation. By 7 December 2003, Dusik, Mwalyosi and HQ will make inquiries as to whether the fees are on target and the Board will comment and/or vote on one proposal. By 31 January 2004, HQ will update the Guide to Potential Conference Hosts as necessary. On an ongoing basis starting after IAIA’04, a list of invitees will be developed. 

SAP #22:  Analyze need for communications material targeted to different publics. Category: Outreach.

Prior to IAIA’04, Fuggle will review and update as appropriate the Terms of Reference for the journal’s editorial Board and the Publications Committee, and the Guidelines for special publications. SAP #22 will be revisited following the updates of these documents and the start of the incoming Publications Committee chair’s term at IAIA’04.  Fuggle was assigned as Strategic Lead. The new Publications Committee chair will have Secondary Responsibility.

SAP #23:  Clarify IAIA’s expertise in the market. Category:  Outreach. Mwalyosi, who was assigned as Strategic Lead, will prepare a 2-page discussion document by 15 March 2004 to identify the possibilities of what IAIA can do in terms of our mission and vision and clarify our expertise in the market. John will prepare a market analysis by 15 March 2004. Morgan was assigned secondary responsibility. Follow-up discussion on the discussion document and market analysis will take place at the ’04 Board meeting. Priority of this SAP was changed from medium to long-term.

SAP #24:  Develop membership structure. Category:  Membership Growth.
24A: Develop student recruitment plan. Three initiatives for IAIA’04 have resulted from this SAP; this item will be followed up after IAIA’04 events and subsequent review of the initiatives.

24B:  Develop membership recruitment and retention strategy. Veerkamp will present a strategy report to the Board at IAIA’04. 

24C:  Develop new membership fee structure appropriate to the needs to a geographically dispersed membership.  The Board agreed that it supports in principle the concept of differential fees and will institute the process of starting to put forth the idea through the newsletter, and provide the opportunity through the AGM to discuss the options, and follow up based on member input. Fuggle will draft the proposal and Veerkamp will prepare a message for the newsletter. 

24D:  Revise Affiliates model. The MoUs have gone out and to date four have been returned, from Portugal, Cameroon, Kenya, and South Africa. All Affiliates are urged to return the MoUs prior to IAIA’04 in order for affiliate members to take full advantage of affiliate membership. The Board advised Hamm to contact those Affiliates which have not returned MoUs to advise them that the Board is concerned and wants to ensure that the Affiliate members know the consequences  -- primarily that IAIA benefits to Affiliate members will not be available for members of those Affiliates which have not returned their MoUs. The Board will allow a grace period:  benefits as outlined in the MoUs will be honored for the IAIA’04 conference, but the Board will revisit the issue for those Affiliates which do not return MoUs within a year.

24E:  Outreach to corporate membership. This item is linked to SAP #21B. Leonard was assigned responsibility; the strategy will be reassessed after IAIA’04. 

24F:  Conduct stakeholder needs assessment. Veerkamp and HQ staff were assigned responsibility to prepare and distribute at IAIA’04 a survey which includes sector-identifying data and asks about needs that IAIA is not currently addressing. John will analyze the data and compile a report by 31 October 2004.

SAP #25:  Improve Internal Communications. Category:  Organizational. Hamm reported that the University of Mary in Fargo will be conducting a communications study in terms of the SAP and will have results back to IAIA within ten weeks. This should provide a springboard for additional efforts.

SAP #26: Evaluate policy for multi-lingualism. Category:  Organizational.  By 30 November 2003, Mwalyosi will draft a discussion paper for the Multi-lingualism Task Force on the concept of approaching organizations or institutions that may be able to provide translation or other linguistic services to IAIA members. Based on input received from the Task Force by 20 December, Mwalyosi will revise the discussion paper and circulate it to the Board by 31 January 2004. Following Board feedback by 28 February, by 31 March, target institutions will be identified and approached following IAIA’04.  Secondary responsibility was assigned to Shiranee Yasaratne.

SAP #27:  Develop Strategic Revenue Generation Plan (SRGP) to create funds for long-term growth of IAIA. Category:  Organizational.  Jones and John will address items 1) discuss status of project with Stephen Granger and review any related documentation, 2) review Task Force on Revenue Diversification’s (FORD) report, and 5) compile and modify list of revenue generation strategies to submit to the Board, in relation to SAP #23 and with a target completion date of 15 March 2003.

SAP #28:  Review and revise conference format. Category:  Organizational.  HQ will create a document based on conference feedback from the last five conferences as well as a reference sheet of different organizational methods that can be used to organize a conference. Based on that resource material, each conference committee will design a program that is most appropriate to its respective theme or activities.

SAP #29:  Conduct feasibility study for IAIA Principles and Practices Series. Category:  Products and Services.   HQ will contact sections for  item 1) appointing 3-5 members to Working Groups on Professional Best Practices in specific areas, with responses required from sections by 31 January 2004. Elvis Au will be asked to coordinate and oversee the production of the documents (2-6). John will assign the timeline. Morgan will produce an article for the January 2004 newsletter on this item. Strategic Lead was assigned to Richard Morgan. Secondary responsibility was assigned to William Veerkamp. 

SAP #30:  Review IAIA’s existing practices for training and development. Category: Products and Services. 

The Board prioritized the activity statements:  the training course and professional development solicitation process and training outside of IAIA conferences in terms of outreach/capacity building are high priority. Mentoring and “Cornerstones of a good EIA” discussion paper are second priority. Schijf was assigned Strategic Lead and will communicate this information to Training and Professional Development Committee chair Lee Wilson. These activities should be completed by 15 March 2004. 

SAP #31:  Develop a capacity building grant program. Category: Products and Services.  This item will be revisited with the results of the discussion paper from SAP #23, outcomes of SAP #30 Training and Professional Development activities, and the Marrakech Declaration activities. 

Other Business

The Board extended a formal acknowledgement and expression of appreciation to Shell and William Veerkamp for hosting the mid-term meeting.

Nominations Committee. In response to a request by the Nominations Committee for input, the Board suggested individuals to stand for President-Elect in the upcoming election. Board members were tasked with approaching the individuals identified to determine their interest and availability and will report back to Morgan, Fuggle, Mwalyosi, Stephen Granger, and Hamm with the responses prior to preparing the final ballot. The Board expressed its appreciation to Stephen Granger and the committee members for their hard work. 

Awards Committee. The Board reviewed the committee’s report and made recommendations concerning specific candidates for the 2004 awards, which will be communicated directly to the committee chair via Peter Leonard, the Board liaison to the Awards Committee. As a matter of reference, the Board agreed that in future the awards report should include the full description of the awards criteria, the citations for the award recipients suggested, and the list of potential candidates from the current and previous years. The Board noted the commitment and effort put forth by chair Hussein Abaza and committee members.

Training and Professional Development Committee. The Board reviewed the report and Hamm reiterated that work is progressing; all or most goals set out for 2003-2004 are being accomplished, including ownership of the UNEP manual, developing best practices curriculum, researching ways to improve courses at the annual meeting, and revising the annual meeting training course fee structure. The Board expressed its appreciation to Lee Wilson and the committee for their work. 

Sections Coordinating Committee. The Board reviewed the report; no actions were needed. The Board formally acknowledged their strong support for the leadership of Nick Taylor as chair of the committee.

Publications Committee.  The Board reviewed the report; no actions were needed. Fuggle, Board liaison to the committee, will communicate the Board’s message to chair Jill Baker and committee members to keep up the good work. 

Chairs and Composition of Committees.  Stephen Granger will be asked to continue as chair of Nominations for another year. Hussein Abaza will be asked to continue as chair of the Awards Committee. Two candidates from within the Publications Committee were suggested as potential chairs to replace Jill Baker upon completion of her term, together with the suggestion that some new members be brought in to maintain the balance of geographic representation. Hamm will follow up to confirm committee chairs by 1 January.

Liaisons.  The Board reviewed the role of the Board liaison, which is to act as a communications link between the respective committees and the Board of Directors, and noted that committee chairs are to treat liaisons as regular members of the respective committees. 

Public Affairs Committee (PAC).  The Board is considering the place of PAC in the context of SAP#21 and will discuss the future role of PAC at the Board meeting in Vancouver.

SEA Section.  The report included an inquiry as to whether IAIA support would be possible for an SEA student textbook. The Board recommended that IAIA not be involved in this type of publication; Morgan and/or Hamm will convey the message to Section chair Thomas Fischer with copy to Section Coordinating Committee chair Nick Taylor. 

Indigenous People’s (IP) Section. The Board reviewed the report. No action was requested. The IAIA’04 organizing committee will stay in contact with IP chair Bob Tai in preparation for involvement at the annual conference.

Impact Assessment and Trade Related Policies (IATRP) Section. The Board reviewed the report. No action was requested.

Environmental Management Systems Section. The Board reviewed the report. No action was requested. 

Listservs. The Board reviewed usage of the listservs and recommended that a notice be placed in the newsletter encouraging people to sign up for the listservs and take advantage of this valuable member service, but to be conscious that the listservs do cost IAIA money per subscriber, so members should be sure to unsubscribe if their circumstances change and they are no longer using the service. Listservs will become an integral part of the members-only section of the IAIA web site.

Branch Proposal.  The Board addressed a request from the University of East Anglia’s School of Environmental Science to set up a Branch. The Board supported the formation of a UK Branch but did not support the proposed contractual agreement with the University of East Anglia. Morgan and Hamm will follow up and request that a proposal be submitted following IAIA’s Branch guidelines and suggesting that the School of Environmental Science act as a facilitator. 

Francophone Secretariat.  The Board discussed at length the relations between IAIA and its Francophone Secretariat in recent years.  It noted that the Marrakech meeting had been held as a joint venture in an attempt to bring IAIA and its Francophone Secretariat closer together.  The Board noted further that the “hoped for” reconciliation had not occurred; rather, that a dispute had arisen over financial obligations from the meeting.  After careful consideration, it was decided that IAIA could best serve the needs of its French-speaking members by dealing with them directly and not via the current Francophone Secretariat.  It was consequently decided to dissolve the formal relationship between IAIA and its Francophone Secretariat.  The President was mandated with writing a formal letter to give immediate effect to this decision. 

Conferences. John reported that projected net income from IAIA’03, based on September financial statements and exclusive of financial arrangements with the Francophone Secretariat, should amount to approximately $14,000. 

IAIA’04 is progressing well; there were no critical issues to discuss.

The Board agreed in principle to trial the concept and viability of holding two conferences, with the IAIA’05 annual conference early in the year (March-May) and following, as proposed by Dusik, partnering with the Institute of Applied Ecology and the Regional Economic Center to hold a conference in Prague in October-November which focuses on SEA. The Board noted that the 25th anniversary of IAIA falls in 2005. Potential venues in the U.S. and Dusik’s proposal will be circulated within a month of the mid-term meeting so that final decisions can be made.

Marrakech Declaration. Following review of the 16 October 2003 draft, the Board affirmed its strong support for the Declaration, which helps to strategically position IAIA, and recognized that as a high-profile activity that could be very effective in the future of IAIA, finalization of the document and implementation of the activities described within it need to be pushed along. Peter Leonard incorporated suggestions made by the Board into the document and will accept additional suggestions received within two weeks. 

SEA Vetting Project. World Bank has commissioned an investigation of certification systems of environmental assessment professionals. A draft report, due to be completed by the end of October, will be forwarded to John Boyle, World Bank, who will then decide on future action. Board review or approval of this project is not required. 

Performance of Board Members. The Board discussed the level of preparation and commitment required for individuals volunteering to serve on the Board of Directors, as well as ways to address issues of nonperformance if necessary. It was agreed that the Board’s contributions of individual time and effort should be more publicly recognized and acknowledged within the IAIA organization; Morgan will consider appropriate methods (e.g., newsletter features) to be utilized in future.

Vancouver Board Meeting. The Board decided to hold a three-day board meeting retreat following the annual conference, rather than follow the split model of recent years with board meetings prior to and following the conference. In the interest of continuity and orientation, both incoming and outgoing Board members will be invited to participate fully.
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