IAIA Board of Directors

Meeting Minutes

24-26 November 2002  • 8:30am • Sorollo Room, Las Artes Hotel • Valencia, Spain

Present:  Peter Leonard, President and Chair, Elvis Au (Past President), Richard Morgan (President-Elect), William Jones (Director-Treasurer), William Veerkamp (Director-Secretary), Raphael Mwalyosi (Director), Yasmin von Schirnding (Director), Andrea Athanas (Director), Sachiko Harashina (Director), Marcel Baglo (Director), Elizabeth Monosowksi (Director), Rita Hamm (CEO). Apologies:  Tuija Hilding-Rydevik (Director).

Review and approval of minutes from June 2002. Once detail is included on the discussion of the mission-vision statement, the minutes will be revised and resent for approval via e-mail. 

Organizational Effectiveness Study Report. See WJ overheads. WJ: Jones reviewed the history and current status of the study, which was commissioned in Accra when the Board directed pursing the study as part of the Strategic Action Plan (SAP) process. The question was whether IAIA Headquarters (HQ) and the Board are actively pursing the actions identified in the SAP. The resulting report is comprehensive and includes a review of organizational governance, strategic linkage, policies and procedures, positions, compensation, organizational processes and office procedures, task analysis, priority analysis, and the Board survey requesting input on accumulated data. In conducting the task analysis, Jones spent 3 days in Fargo observing the work processes and methodologies and creating the task analysis. The effectiveness study sought to make sure there is adequate policy, procedure, consistency and guidance. The review also included organizational bylaws, procedure and the policy sheets that run the business of IAIA. A non-bound copy of the report was available for review by the Board during this meeting. 

Treasurer’s report. See International Association for Impact Assessment, Inc. Statement of Assets, Liabilities, & Net Assets October 31, 2002. IAIA Operating Fund Profit and Loss. IAIA Annual Meeting Profit and Loss. IAIA’03 Budgets Comparisons.  Jones reported that this year’s budget is operating at a loss due to failure to meet revenue projections from the IAIA’02 conference. Jones stressed the vital importance of developing a revenue diversification plan and noted that a better format is being developed to clarify conference budgeting. Jones and Veerkamp will be working with HQ and the IAIA’02 organizers to resolve outstanding questions on the ’02 finances and IAIA will work closely with the IAIA’03 and IAIA’04 program organizers to ensure mutual understanding of conference budget requirements.  

IAIA’03. The Board discussed the status of the IAIA’03 Letter of Agreement. Because issues including involvement of the Francophone Secretariat, budgeting, and alternate sites were not resolved at the time IAIA received the (LoA), IAIA to this point has not signed and returned the contract. The Board agreed that the LoA will be signed and returned immediately. The Board requests a statement in writing via Jaafar Boulijiouch that the Moroccan government will cover expenses above and beyond those in the original proposal. Leonard reported that a program committee and an international advisory committee have been put together and that currently we are waiting for a first draft of the preliminary program from the program committee. Jean-Roger Mercier has obtained a $35,000 grant from the World Bank to be used for three resource persons:  one to interface daily with HQ on organizational matters, one to help the Ministry with sponsorships, and one to coordinate the Moroccan side of the program committee. 

There are two outstanding issues regarding involvement of the Francophone Secretariat in IAIA’03: 1) for the Treasurers develop a financial agreement, and 2) for the Board to approve that process. Pending agreement on finances, the Francophone Secretariat will be identified as a collaborator within one unique event (the IAIA’03 conference). The success of the IAIA-Francophone Secretariat collaboration on IAIA’03 will determine the future of the francophone Secretariat’s viability within the IAIA structure. 

The Board reviewed the recommendations of the Training and Professional Development Committee for courses to be offered at IAIA’03. Following discussion, the Board  determined that the TPDC should be asked to identify 4 or 5 training courses, preferably associated with the theme of the IAIA’03 program, to be included in the preliminary program. 
Word Summit on Sustainable Development (WSSD) Report. IAIA’s partner for our parallel event in Johannesburg was the Regional Environmental Center (REC) in Hungary. The Board feels an IAIA product resulting from IAIA’s involvement in WSSD is important, and the REC’s $4000 contribution will be applied toward producing a report, to be authored by Barry Sadler. The Board will provide direction to Barry on the content and presentation of the report. 

Awards Committee. Au reported that the Awards Committee is working on identifying recipients for the 2002-2003 awards. However, they have received little in the way of nominations and are seeking additional input. Within one week, the Board will provide suggestions to Elvis Au to forward to Hussein Abaza for2002-2003 award nominees.

Nominations. See IAIA Board Nominations Committee Report to Mid-Term Meeting November 2002.  The Board discussed the slate of candidates proposed by the Nominations Committee and, based on the leadership qualities required, the criteria designed to ensure balance (in terms of region, gender, sector, etc.), the makeup of the Board when current terms expire, and the need to identify additional candidates for certain positions, made some suggestions which Richard Morgan will forward to Stephen Granger and the Nominations Committee.    

Board liability insurance. Jones reported that he has researched Board liability insurance, to protect the Board and CEO in case of a dispute involving fiduciary responsibility. Directors Officers Insurance will provide $1 million worth of coverage for $1000 per year, renewable each year. The Board agreed to purchase the insurance. 

Committee assignments for ’03. The Board appoints committee chairs for Awards, Publications, TPDC, and Nominations Committees. Following discussion, the Board recommended for 2002-2003 that Jill Baker be asked to continue as chair of the Publications Committee, and Hussein Abaza be asked to chair the Awards Committee. Marcel Baglo will be asked to be the liaison to the TPDC, and Sachihiko Harashina will chair the Board Nominations Committee.
The Board also reviewed the status of term limits and confirmed that chairs and members of committees will serve for three years, with the possibility of renewal if appropriate and justified. 

ICIA-IAIA discussion and agreement on position. Leonard reported that ICIA has received a letter from ICIA to IAIA asking IAIA to support its position and to participate its three-year pilot phase. Following discussion, the Board formed a task force consisting of Andrea Athanas, Elizabeth Monosowski, Elvis Au, Raphael Mwalyosi, and William Veerkamp, with Richard Morgan to take the lead, to draft a letter of response to ICIA, listing concerns and conditions.  

UN Liaison Appointments.  See UN Representatives. The Board agreed with Hamm that the current UN liaisons be asked to serve an extra year, as they haven’t had much time to carry out their appointments. Liaisons are part of the Public Affairs Committee; as Andrea Athanas will be stepping down as chair, she will recommend to the Public Affairs Committee that Yasmin von Schirnding be appointed as chair of PAC for 2002-2003.  The Board agreed.

Publications. See IAIA Mid-Term Report. Publications Committee 2002/2003.  Note below items from the report requiring decision from the Board.

1. Request from the Board of Directors for appointment periods for Publications Committee members and chair. The Board approved the request for flexibility in terms as noted above. 

2. Request from Elsevier regarding a journal arrangement with IAPA in association with the journal Environmental Impact Assessment Review (EIAR). The Board approved the Publications Committee’s recommendation to pursue the arrangement for IAIA to offer EIAR at a discounted rate to IAIA members, pending a workable agreement with Elsevier. 

4. Appointment of professional practice editor for IAPA. The Board approved the Publication Committee’s recommendation that Richard Fuggle be appointed as professional practice editor for IAPA. The Board will also recommend that a backup editor/co-editor/junior editor be appointed; Publications Committee and affected individuals will determine who and how to implement the position and divide the workload.

9.  IAPA in developing countries.  The issue of fee structure and benefits available to particular categories of members is still being reviewed by the Board. In the meantime, BeechTree may pursue its plan to offer the journal under the conditions of its subsidy. 

11. International Principles for SIA. One area of great interest among the Board is the preparation of Guidelines and Principles and/or Best Practice Guidelines for various areas on expertise.  
 

The draft SIA Guidelines document from Frank Vanclay was distributed simultaneously to the Board and to the Publications Committee, which has not had time to fully review the document.  However, the Board asked that draft documents such as this not be distributed with the IAIA logo until they have been approved for distribution. IAIA must retain the right of publication, design and distribution of all documents bearing the IAIA logo.  

 

The Board directed Hamm to ask Vanclay to remove the logo and clearly label this at the top as a Discussion Document (acknowledging that he says that it is such in the text on the first page) until the document receives Board endorsement.  Also, they would like him to submit a letter from the chair of the SIA Section, giving his views on the suitability of the publication for Board endorsement.
 

For this and for any special document submitted for Board endorsement, a one-page brief should be attached to the draft publication that gives:
· an overview of the publication, its main purpose, the intended audience, why and how the publication is relevant to IAIA members and why such a publication is needed.
· the consultation process involved in its preparation
· recommendations for the number to print and scope of distribution (e.g., web, journal, etc.)
· any other matters requiring Board attention
 

Overall, special interest publications need to have expert review (e.g., from the related IAIA Section) and for suitability as an IAIA publication by the Publications Committee.  
 

EA Yearbook. See EA Yearbook. Morgan reviewed: the proposal is for IAIA to become a third partner (with IEMA and EIAC); the bottom line is a cash contribution of £2500 each year, for which IAIA would get a seat on the Board and a 50% discounted price. This has the potential to be a mutually beneficial arrangement, since marketed through the IAIA membership it would increase the reach of the publication, the current journal publishers see potential for linking the themes to IAIA’s conference themes, and IAIA could put its name on a product whose contributing authors are currently a majority of IAIA members. 

Richard Morgan will work with Tuija Hilding-Rydevik to obtain additional background information and as resources permit will contact the parties in Lincoln personally to negotiate concerns raised by the Board, including further lowering the price, establishing the level of IAIA input into management, and the amount required to be contributed by IAIA. 

Japan Affiliate. Harashina put forth a proposal for the Japan Society for Impact Assessment (JSIA) to be accepted as an Associated Organization; the current IAIA-Japan Affiliate is being merged into the JSIA and the IAIA-Japan members would then become a Branch of IAIA. The Board approved the proposal for to add JSIA as an Associated Organization. 
In related discussion, a task force was formed to look into the structure and relationships of Branches, Affiliates, and Associated Organizations and the related issue of membership and to report back to the Board. The task force consists of Harashina, von Schirnding, Baglo, Athanas, Monosowski and Hamm, with Veerkamp to chair.  
Training and Professional Development Report. See Report and Recommendations of IAIA Training and Professional Development Committee. The Hague, June 2002. Note points which require Board decision. 

2. The Board supports recommendation #2 of the TPDC’s recommendations, that IAIA host the 2nd edition of the UNEP Manual on the IAIA web site. The TPDC is asked to explore the implementation of this option and forward their findings to the Board.

3.  The TPDC is asking that IAIA defer any effort to develop standalone training courses until they develop mentoring programs. The Board supports this process and looks forward to receiving a concrete proposal from TPDC.

Point 4. Recommendation regarding annual courses. 

Bullet point 1. The TPDC recommends that IAIA actively solicit renewal of courses given in the past that were well received by members. Because this issue is directly related to IAIA’s long-term strategic planning, the Board deferred making a specific decision at this time; Morgan will follow up with the TPDC. 

Bullet point 2. The Board supports the principle of surveying membership on how to improve the annual courses. 

Bullet point 3. The Board supports the suggestion to tighten the guidelines for unsolicited courses. The TPDC will develop these guidelines as necessary and apply them to accept or reject proposals. 

 Implementation and maintenance of the Strategic Action Plan (SAP).  By January 15, 2003, a progress report should be submitted to Bridget John at IAIA HQ on each SAP action item by the person responsible for it. 
Multilingualism. The multilingualism task force will explore the means (including a list of ideas, practical approaches, and the how-to’s) of delivering various products in more than one language, both for the Morocco conference and in terms of IAIA’s multilingualism strategy for the long term, and will return a report to the Board within three months (by February 28, 2003).
IAIA structure and relationship with Affiliates, Associated Organizations, Branches, members, and Secretariats. The Board held a workshop discussion, including financial, structural, procedural, administrative, organizational, linguistic issues related to potential reorganization due to IAIA’s transition from a networking organization to an organization also providing services and products, and the financial viability of the various options to ensure IAIA’s long-term survival and growth. 

NEPAD and the IAIA’03 conference program. The Board agrees with and supports the suggestion that Raphael Mwalyosi put forth to the IAIA’03 program organizers a proposal that NEPAD be included on the program. 

IAIA representative on the Southern African Institute for Environmental Assessment (SIEA). Raphael Mwalyosi will take the Board position on the Southern African Institute for Environmental Assessment recently vacated by Jules Scholten. Because Mwalyosi is already a member of the SAIEA Board by virtue of his association with the Eastern African Association of Impact Assessment, he will find out if he is therefore allowed two votes. If not, an alternative IAIA representative, preferably a current IAIA Board member, will be appointed.

Revenue diversification. The Board held a lengthy workshop discussion on strategies for revenue diversification, including training, multilingualism, conferences, IAIA’s movement from a networking organization to one providing products and services, fundraising, individual and corporate fee structures, IAIA’s organizational structure and financial implications of its Affiliates, Branches, and Associated Organizations, the importance of member volunteerism in reaching organizational and financial goals, contacts with funders, capability and resources available to manage projects, involvement of business and industry,  the available market for IAIA and IA products and services,  and priority projects to manage IAIA’s viability and financial situation, both short- and long-term. To carry out specific suggestions in terms of developing and implementing a revenue diversification strategy, Morgan will approach the TPDC, Au and Harashina will liaise with the SEA Section, Leonard will liaise with the SIA Section, and Morgan and Mwalyosi will take the lead on training and thematic seminars. 

Meeting closed 7:00pm. 
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