IAIA Board of Directors Meeting

Minutes

2 June 2001 - 9:00am-4:00pm

Fiesta Room, Hotel Caribe

Cartagena, Colombia

Present:  Elvis Au (Chair), Andrea Athanas, Paula Caldwell, Stephen Granger, William Kennedy, Peter Leonard, Elizabeth Monosowski, Mary Lou Morris, Raphael Mwalyosi, 

International Headquarters:  Rita Hamm, Jennifer Howell. 

Not present:  Sachihiko Harashina, Tuija Hilding-Rydevik, William Veerkamp

1. Welcome and introduction. Au opened the meeting, welcomed new and returning Board members, and expressed regrets on behalf of those Board members not in attendance. Board members introduced themselves and gave brief descriptions of their personal and professional histories and their goals for IAIA. Au noted that the key emphasis during his presidency will be expanding and developing tangible and beneficial services and products to members. 

2. Distribution of the Board Liaison duties and other responsibilities. (See Distribution of Board Members Duties in 2001-02). The Board reviewed, adjusted and confirmed their responsibilities and liaison assignments for the year. The distribution of Board Liaison duties is as follows:


Finance Committee -  Elvis Au


Awards Committee – Mary Lou Morris


Nominations Committee – Peter Leonard


Branches and Affiliates Committee – William Kennedy


Publications Committee – Tuija Hilding-Rydevik


Conference Committee – Andrea Athanas


Public Affairs Committee – Raphael Mwalyosi


Sections Coordination Committee – Elizabeth Monosowski


Training and Professional Development – William Veerkamp

3. Actions arising from the strategic plan – recommendations of the strategic plan task force. (See  Strategic Planning Maps #1-14). The Board reviewed, confirmed and made a few revisions to the strategies, responsibilities and timelines. Bill Jones noted that the document is the result of the deliberations of 3-4 previous Boards and two strategic plan meetings in Cartagena  and provides continuity to the previous plans developed. The Board noted that many responsibilities are assigned and individuals have limited time available to carry them out; however, with Bridget John coordinating the activity and updating the plan, there will be frequent communication and monitoring so that progress, resources, and allocation of responsibilities can be adjusted as necessary. Some key activities of the Public Affairs Committee regarding submissions to international fora would also be added to the strategic plan under the user perspective and Andrea Athanas would follow up on this. 

4. Discussion and decision on the proposals from the Professional Products, Services and Standards Task Force (PPSS). (See A Report by the IAIA Task Force on Professional Products Services and Standards and An Update on the Report of the PPSS). The Board noted that the recommendations are issues to be evaluated, not necessarily to be approved immediately. The Board also noted that some actions such as adding professional news to IAIA newsletter, the Branches/Affiliates issue, and professional practice guides or framework already formed part of the strategic plan. Membership benefits would be added to IAIA brochures as part of the regular updating by the Headquarters.  

MOTION:  That a task force be set up, chaired by Tuija Hilding-Rydevik and William Veerkamp assisted by Jennifer Howell, and with Publications Committee members, to investigate web strategy, including issues of access and communications. Granger, Caldwell. Motion carried. 

ADDITIONAL ACTION:  The web task force will report by mid-year. 

MOTION:  That a task force chaired by Tuija Hilding-Rydevik develop a proposal on how to take forward a world status report on impact assessment. Caldwell, Athanas, Motion carried. 

ADDITIONAL ACTION: The task force will report by mid-year.

5. Confirmation of Francophone liaison. The Board reviewed and reaffirmed the policy stating that Board liaisons must be current, elected Board members so as to allow more effective and direct communication.  

MOTION:  That the Board formally acknowledge Peter Leonard as the liaison to the Francophone Secretariat. Morris, Granger. Motion carried. 

ADDITIONAL ACTION:  Au will write a formal letter of appreciation to Bernice Goldsmith (previous Francophone Secretariat liaison), with a copy to the Francophone Secretariat, and forward a suggestion to the Awards Committee that Bernice Goldsmith be recognized at IAIA’02 for her service in this role.

6.  Committee Appointments.  Athanas requested that she be appointed as Board liaison to the Conferences Committee, and Morris reported that Benita Olen and Jill Baker had accepted responsibility to chair the Training and Professional Development Committee and Publications Committee, respectively.  Also, Olivia Bina was invited to participate in TPD, and Thomas Fisher and Siva Ram Vemuri were asked to join Publications. This concludes the Board appointments to the IAIA 2001 Committees. 

7. Proposal from the Branches & Affiliates Committee. (See Recommendations for Ways to Increase Regular and Open Lines of Communication Among and Between Branches, Affiliates, the Board and Executive Office of the IAIA.) After discussion of the proposal, the following motions were approved.  

MOTION:  That the Board agrees in principle with providing space on the web site for Branches and Affiliates; the particular form the dedicated space will take will be discussed by the web task force. Monosowski, Athanas, Motion carried. 

MOTION:  That the Board recognizes the importance of the work of the Affiliates and encourages Affiliates to submit proposals for papers, workshops, special sessions, or other conference formats to the annual conference organizers following standard submission format. Kennedy, Granger.  Motion carried.

MOTION:  That the Board approve item 3.0 of the BAC proposal, which is that the BAC prepare a draft of guidelines for Affiliate and Branch activities for review and additions by the IAIA Board and Headquarters. Kennedy, Mwalyosi. Motion carried.

8. Affiliate pilot project. After discussion, the following motions were approved:

MOTION:  That IAIA establish a pilot project in conjunction with the Western and Northern Canadian (WNC) Affiliate by which the following fee structure for that Affiliate shall apply:  

Individual membership:  Where members join both IAIA and the Affiliate for $90, of which $20 be refunded to the Affiliate once 50 new international members have joined IAIA, provided that this target is reached within 12 months

Corporate membership:  $1600, of which $300 be refunded to the Affiliate which would grant corporate membership at a international and Affiliate level. 

That no Affiliate corporate membership be recognized apart from international corporate membership. 

That a progress report on success of the pilot project be part of the Board at IAIA’02 and a full assessment to the mid-year meeting in 2002.

The pilot project will be limited to the Western and Northern Canada Affiliate and to one year in duration. 

Granger, Monsowski. Motion carried. 

MOTION:  That the Treasurer prepare a proposal for differentiated fee structure within IAIA membership and affiliates according to the relative economic strength of individual countries. That this proposal be presented to the Board by September 2001 for discussion at the mid-year Board meeting. Granger, Caldwell, motion carried.

9. Request to upgrade awards. After discussion, the following motion was approved.

MOTION:  That the IAIA global environment award be upgraded to a plaque, registration waiver and lifetime membership, that the Rose-Hulman be upgraded to a plaque, that the Institutional Award and Corporate Awards be upgraded to a plaque and conference registration fee waiver, that the Individual Award be upgraded to a framed certificate, and that the Outstanding Service Award be upgraded to a jacketed, embossed certificate and that the Certificate of Appreciation be upgraded to a jacketed certificate. The IAPA Best Paper and the Best Poster awards will remain jacketed certificates and the outgoing president will continue to receive a plaque. The Board noted that there are financial implications for the compounded lifetime memberships. Morris, Caldwell, motion carried. 

10. Mid-term Board meeting and location. Following discussion, the Board decided that Leonard and Hamm will investigate Egypt as the first option; Mwalyosi will investigate Western/Northern Africa (Kenya, Ghana, French Africa) as second option. Board members will circulate other suggestions for locations or for regional organizations which should be contacted by IAIA by e-mail within one month. 

11. Biodiversity proposal. (See IAIA – Response to Conference of Parties of the Convention on Biological Diversity (CBD) by way of a Statement to the 7th Subsidiary Body on Scientific, Technical and Technological Advice). Athanas presented the proposal, which had been approved by the IAIA Biodiversity Section. 

MOTION:  The Board approves the statement to the CBD SBSTTA7 as prepared by the ecology and biodiversity section with the understanding that the inclusion of references to the UNDP/UNEP/GEF BSP project are subject to approval of the BSP project proponent.  Athanas, Caldwell. Motion carried.

ADDITIONAL ACTION:  The proposal will be referred back to the Biodiversity Section for revision (including a larger role for IAIA) under the care of Monosowski and Treweek and resubmission to the Board in proposal format.

12. RAMSAR MOU. Athanas and Hamm will follow up on the MOU between IAIA and RAMSAR.

13.  Reply to World Commission on Dams. After discussion, the following motion was approved: 

MOTION:  The Board request that PAC in consultation with interested members participate in ongoing discussions in the followup on the WCD issues. Athanas, Leonard. Motion carried.

14. Strategic Plan Task Force (SP TF) 2001-2002. The Board confirmed the membership of the 2001-02 SP TF:  Hamm, John, Granger, Caldwell, Leonard, Veerkamp, Au, Kennedy and Jo Treweek. 

15. Close of meeting. Au thanked the Board members, encouraged continued e-mail communication, and closed the meeting at 5:45pm.
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