IAIA Board of Directors

Minutes

6:00pm-10:00pm - May 25, 2001

Hotel Caribe, Salon Arcos

Cartagena, Colombia

Present:  Mary Lou Morris (Chair), Andrea Bagri Athanas, Elvis Au, Hobson Bryan, Paula Caldwell, Stephen Granger, William Kennedy, Luis Sanchez, Jo Treweek. 

Not present:  Sachihiko Harashina, Tuija Hilding-Rydevik, Raphael Mwalyosi. 

International Headquarters:  Rita Hamm, Jennifer Howell. 

Incoming Board members present:  Elizabeth Monosowki, William Veerkamp. 

Incoming Board members not present:  Peter Leonard.  

1. Welcome/Introduction. Morris opened the meeting, expressed regrets on behalf of those Board members who could not attend, welcomed incoming members, and thanked those whose terms are about to expire.

2. Confirmation of minutes from October 2000 meeting in Szentendre, Hungary. Minutes of the Szentendre Board meeting had previously been approved by e-mail.

3. AGM arrangements. (See Annual Report and Conceptual and Procedural Framework for the Integration of Biological Diversity Considerations in National Systems for Impact Assessment). The Annual Report and Biodiversity Section statement were distributed for review by the Board prior to the AGM. The Board acknowledged the advantages of a fully bound Annual Report and the excellent precedent it establishes. The Biodiversity proposal was discussed. Treweek and Athanas will prepare a statement of intent to be noted by the AGM, worked on and agreed upon the Section meeting, and then submitted to the Board for approval and forwarding to the Convention on Biological Diversity. 

4. Treasurer’s report. (See Annual Report). Granger noted that IAIA is reasonably well off; the financial situation is similar to last year. Some points of interest or concern: membership decline, operational budget near break-even, financial year has changed to calendar year, Board approved the 2001 budget in March 2001 due to change in financial year. Anticipated financials for IAIA’01 are still uncertain due to continually changing sponsorship commitments and unpredictable number of on-site registrations. 

Discussion ensued on the costs surrounding annual conference events and the need for a costing strategy to cover sponsorship fees and associated conference costs (travel, etc.), identifying local sponsors and global partners and being strategic in the fund raising approach. It was agreed that a Fund Raising Task Force would be formed (to work in collaboration with HQ and to have regular contact with the Conferences Committee and  the Business & Industry Task Force). 

5. Key Item #1: Branches and Affiliates

Morris noted that a number of comments were made and good discussion took place at the afternoon’s Council meeting, and commented that a new and unique affiliate application has been received. The goal will be to discuss this proposal as well as membership fee structures and development of Branches during the week of IAIA´01 and come to some conclusions by the 2 June 2001Board meeting. 

The Board discussed at length advantages, disadvantages, current thinking, criteria, and financial and organizational models for Branches and Affiliates. 

Proposal from Western/Northern Canada

MOTION: A Branches & Affiliates Task Force will develop and propose a model for achieving uniformity on organizational and financial structure for all existing Affiliates by the mid-year Board meeting 2001. Treweek, Athanas, motion carried. 

ADDITIONAL ACTION: A delegation will be appointed to meet further with W/N Canada representatives this week regarding the proposed organizational and financial structure. Report and followup at 2 June Board meeting for decision on direction of the Western and Northern Canada Affiliate application.   

Progress on Inaugural Branches

Morris commented that individuals from Washington, DC; Washington State, and the UK were invited to form IAIA Branches in their respective regions.  A positive response of interest came from DC.

Proposal from Branches & Affiliates Committee

Betty Hansen , the Committee chair, will report on 1 June.

6. Committee activity, proposals, committee appointments update. Issue: committee membership and chairs are not finalized for 2002; there are some crucial vacancies -- committee members are actively being sought. 

Athanas suggested that the Board liaisons come to the mid-year meeting with specific suggestions for individuals to serve on their respective committees. Morris reminded the Board that the Committee Appointments Task Force (Larry Leistritz) is the appropriate channel for all such recommendations and that the associated database is essential to the success of making appointments on a regular basis. 

Athanas commented that since the International Cooperation Committee has been eliminated (ref. Handbook 2001) , there should be official Board endorsement to record due process and notification to this effect in the newsletter, along with a statement of how the responsibilities of that group have been repositioned. 

MOTION: That the Board give notification in the July 2001 newsletter that the ICC has been disbanded, and elements of ICC’s responsibilities are to be integrated into IAIA’s  total committee structure; some specific functions will be covered by the Public Affairs Committee. Athanas, Treweek, motion carried.  

ADDITIONAL ACTION: Athanas will compose newsletter notice.

7. Key Item #2: Professional Products and Services (PPSS) Task Force Report (initial presentation). (See A Report by the IAIA Task Force on Professional Products, Services and Standards (PPSS)). 

Au reviewed the scope of the PPSS (page 3) and outlined the content of the report, with special emphasis on the three major roles of IAIA: international forum, knowledge center, and promoter/facilitator of best practice/capacity building.  

8. Other business.

Athanas noted the International Commission on Impact Assessment (ICIA) proposal and asked that the Board consider IAIA’s position and discuss it on the 2 June agenda. Morris noted that she, Au, and Caldwell will be attending the ICIA presentation to the Intergovernmental Policy Forum. Treweek briefly reviewed the history of the project and the Board discussed current status and stalls, IAIA’s potential role. Veerkamp noted the intention is to launch the project at IAIA’02. Athanas suggested that Jules Scholten be asked to present the history and current status at the Council meeting on 1 June.

13. Remarks from those completing service on the Board:  Directors  Sanchez and Treweek, Past President Bryan, and President Morris gave concluding remarks. 

14. Close of meeting. Morris closed the meeting at 10:30pm.
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