IAIA Annual General Meeting

11:00am – 12:30pm   21 June 2000

Room 201, Hong Kong Convention and Exhibition Centre

Hong Kong

Attendance: +/- 130

1. Welcome and adjustments to agenda. Bryan welcomed members, the goals and process of the AGM, and reviewed the agenda. 

MOTION:  The >99 minutes were approved. Moved and seconded.

2. Introduction of Officers, Directors and Council members: Alex Weaver, Frank Vanclay, Jules Scholten, Jo Treweek, Paula Caldwell, Stephen Granger, Luis Sanchez, Mary Lou Morris, Elvis Au, Tuija Hilding-Rydevik, Sachihiko Harashina, Andrea Bagri, William Kennedy, Raphael Mwaylosi. Council members are in transition from being appointed to elected, have not been elected yet.

3. Highlights of the year. (See draft annual report.) Bryan reviewed the draft annual (highlights) report.

4. President=s report. 

a. Expansion of Executive Office. Sufficient funds were lacking; however, if expanded, staff would be able to put time into fundraising. Mary Lou Morris spearheaded the effort, which has paid off in staff time, fund raising, etc. Financial implications are being carefully monitored.

b. Strategic plan. The foundation document that was begun during Weaver=s tenure has been finished and is now a living document. A members version will be available via the Web and hard copies within a few weeks. Suggestions are invited. Bill Jones, pro-bono consultant to the strategic planning project, outlined the process. Jones made some comments on the Board members: excellent, outstanding leadership who went through a challenging process with conflict and cooperation to form a vision to lead the organization through the next years. Jones reviewed IAIA=s strengths and weaknesses and core competencies from 4 perspectives: financial, user/client, internal, and innovation and learning. Bryan commented that financial integrity is paramount, as well as the need to develop capacity building efforts. Additionally, identification of stakeholders and clients is needed (Branches and Affiliates). Jones added that revenue generation outside the annual meeting will be looked at in addition to the business plan.

5. Treasurer=s report. (See report.) Granger outlined the report. Tom Mason was thanked for moving the financial processes and policies to a professional level and a sense of financial stability. Reality is that dependence on annual meeting income continues. The increase to a full time executive office has financial implications and alternative income will need to be generated, although medium and long term benefits will outweigh immediate costs. IAIA operates on a deficit; membership dues do not cover member costs.  The 2000-01 budget shows departure with increase in operational costs; some strategies to make up deficits have been to increase registration fees, increase membership dues, and to seek corporate and institutional memberships (a task force has been established). The financial year is being changed to January-December, which will allow for annual meeting income and costs to be included in one financial year. A solid financial foundation is necessary to promote critical work of the organization and further its mission.   

6. Reports from Committee chairs.

a. Training and Professional Development Committee. Pierre Andre outlined TPDC=s duties: to review, select and evaluate training courses, manage training database, learning exchange, Web links. Results of committee meeting:  update database; pre-meeting courses for Cartagena call for courses and call for specific topics; ’01 program committee will be asked for recommendations (would like to offer 2 courses in Spanish); plan courses on 2-year basis; move into in-country training; will be discussing further how to proceed with this. Andre expressed thanks to the committee members.

b. Publications Committee. Mary McCabe reviewed committee meeting discussions:  Journal, newsletter and web site are main responsibilities; last year=s main project was overseeing and facilitating the handover of the editor=s role from Dan Bronstein to Chris Wood (with appreciation to Bronstein for his efforts) extension of Web site; important for extending IAIA=s mission and promoting IAIA=s image; goal is to update and move forward IAIA=s image through its publications.

c. Sections. Jo Treweek reviewed the purpose of Sections (informal groups for people with similar interests) and invited suggestions for new Sections. Sections will have a strong role in next year=s program. 

7. Written submissions. (None received)

8. Issues from the floor.

a. Membership and competing organizations at IAIA conferences. Des Connor asked how many current member IAIA has. Currently individuals number 1100-1300; extended with affiliates 2500, 114 countries. Connor: concern is that the diversity of IAIA is difficulty to manage. He noted that E7 (a competitor) is hosting a meeting during IAIA and he wants the Board to discourage this type of competition in the future, as this sort of Adistraction@ does not help IAIA develop and maintain the culture of the organization. Bryan noted that IAIA is faced with the dilemma of competing vs. complementary interests; the Board is discussing how meetings might be tiered to cater to interest groups, etc; but it is a difficult matter. Bryan suggested that Connor submit a formal proposal. Connor suggested giving them time during regular sessions.

b. Fundraising, capacity building, and corporate involvement. Chris Wood noted that the IAIA=01 announcement says no funding is available. Hamm noted every effort will be made to raise funds. Jules Scholten commented that is an important issue. USAID, The Netherlands, etc. have provided funding in the past. The ICC has looked into funding opportunities since the 3-year Dutch grant ended, for short and long-term possibilities. Questions for the Board include: is there a special role for IAIA in capacity building? To what extent does IAIA commit itself financially or otherwise?  How can this be done? Who can pursue it? 

Clive Briffet commented that as a member of TPDC that they had also discussed involvement of corporates; TPDC will continue discussions; there is a lot of potential for training courses to meet corporate needs or to act as donors for training the trainers on a regional basis, and he feels IAIA should be pursuing this. The question of running such courses for corporates, stakeholders, NGOs, developers, construction companies, etc., needs expertise and Briffett would like to see the Board address the topic.

Richard Roberts , former president, commented that he is pleased to hear of the development of the corporate task force; noting that several similar initiatives have failed in the past. Please do it right this time! He feels Acorporates@ may not be the appropriate term. Roberts volunteered himself and Murray Jones to assist the task force, feeling that the timing of the development of IAIA and some sectors is right. Does cooperating with corporates compromise IAIA’s integrity of values? No - our values are fine; industry will not change our values. 

Roberts also commented that Hussein Abaza=s issue on trade: made people nervous -- it=s the issue we have to face – IAIA needs to be on board now or it will pass us by. Action needs to be taken now. Board, please consider a task force. Roberts will serve. Bryan suggested that Roberts submit a formal proposal.

Robert Smythe noted that all the recent comments have been related to capacity building. IAIA can=t expect people to spend 1-4 months salary to attend meetings, but we also can’t drain IAIA=s resources to support people. Supports IAIA=s efforts to seek funding. Smythe proposed a visit to the development banks and focusing on sources of funds to make these efforts come to fruition. Smythe offered his assistance, and Bryan suggested a formal proposal.

Pierre Andre commented that asking an approved sponsor for $2000 more to support a student is a good method.

c. Student needs. Susanne Rose spoke to students’ needs in IAIA. Resources are helpful: Journal, conferences. Appreciates concessions for student fees; also suggests bringing students into discussion of capacity building. Other suggestions include lower training course fees, program organizers might find local students to house student delegates, put past issues of Journal on Web site. IAIA has some responsibility to support students, as future practitioners. Bryan suggested that Rose submit a formal proposal to the Board. Treweek asked if a student Section or conference stream would be helpful. Rose said no, integration with the Abig guys@ is most helpful.

d.  Associated organization and potential Lusohone group. Luis Salazar reported that his organization has established an exchange of letters to establish an association with IAIA; the MOU is forthcoming. Results would include/have included linking respective home pages, organization of environmental legislation sessions at IAIA=00. With corporate efforts, IAIA must also develop network with decision makers. Salazar has also initiated at IAIA=00 discussion of a Lusophone group. 

e. Francophone Secretariat activity and Glossay. Bernice Goldsmith reported on the recent Francophone meeting in Paris. (See Goldsmith for transparencies). 225 participants, 25 countries, 2 plenaries, 80 presentations, 2 round tables. Themes: SEA, Public Participation, Institutional organizations, transportation issues and projects, mining and industries, land use planning. 25 total institutional memberships, 1 individual member. The Glossary is ongoing and will be submitted to the Board.

9. Introduction of incoming President. Bryan expressed his appreciation to the Board and members for their efforts. Mary Lou Morris thanked Bryan and presented him with his commemorative plaque, then commented that all the issues from the floor have articulated the agenda for her first Board meeting. She looks forward to working with the Board with their energies, geographical spread and expertise, taking some attention for students, and serving the members to move the organization forward. Morris closed the AGM at 12:30pm.
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