DRAFT

IAIA Annual General Meeting

11:00am-12:30pm 30 May 2001

Barahona 4, Cartagena Convention Center

Cartagena, Colombia

Attendance: +/- 80

1. Welcome and introduction of current Officers, Directors, and Council members. President Mary Lou Morris opened the meeting, introducing herself and welcoming attendees. She noted that there will be ample time at the end of the meeting for issues raised from the floor. Present Officers and Directors were introduced: Incoming President Elvis Au, Director/Secretary Paula Caldwell, Director/Treasurer Stephen Granger, Director Luis Sanchez, Director Jo Treweek, Director Raphael Mwalyosi, Director William Kennedy, Director Andrea Athanas, Director Elizabeth Monosowski, Director William Veerkamp. Not present: Directors Sachihiko Harashina and Tuija Hilding-Rydevik, Incoming President-Elect Peter Leonard, and Past President Hobson Bryan. 

Morris expressed appreciation for current committee members and committee chairs and noted the need for committed and active individuals on committees in order to make continued progress. Morris introduced current Committee Chairs: Pierre Andre (Training and Professional Development), Shirley Conover (Nominations), Frank Vanclay (Awards),  Jo Treweek (Sections Coordination), Andrea Athanas (Public Affairs). Morris noted that all Committee Chairs are automatically Council members. 

2. Review of agenda and approval of IAIA=00 AGM minutes. Morris noted that all information is posted on the web site, which is growing by leaps and bounds. 

MOTION:  That the 2000 AGM minutes be approved. Bill Kennedy, Bernice Goldsmith. Motion carried. 

Adjustment to agenda: sections 8 and 9: biodiversity statement and IAIA=02, overview of recent Francophone Secretariat meeting, strategic planning update. 

3. Announcement of election results with introduction of new Officers and Directors. Morris introduced new Officers: President-Elect Peter Leonard. Noted the three-year Presidential chair gives the incoming President person a year to grasp the position and identify some issues, followed by a year of activity, and another year to use the knowledge and experience gained and to finish projects. We have just completed our first year of having 12 Directors rather than 9. New Directors are Elizabeth Monosowski and William Veerkamp.  

4. Progress to date and future directions. Morris noted this is the first year IAIA has prepared a very well-organized, accessible and easy-to-comprehend annual report, including reference details and financial comments, prior to the AGM. This report will also be made available on the website in a continuing effors to be as transparent as possible. Morris highlighted her section, noting that each incoming President brings a different Apackage@ of experience and interest to the office; Morris= goal was to have put in place proactive rather than reactive administrative systems in response to increasing requests to provide an organized package of information for sponsors, meeting hosts, and IAIA marketing efforts, and to broaden the effectiveness and reach of IAIA=s professional services. Morris noted that members will increasingly notice membership services in terms of  what IAIA has to offer, what is needed, and how to strengthen overall our organizational base so we have more resources to reach the goals in our vision and mission. Another key area has been increasing the activity level of current members - revitalization of committees and involvement of people in committees, task forces, etc., who have the time and interest to participate. 20 persons have been tapped to represent IAIA at the UN where IAIA will now have a stronger voice. Morris again thanked those who have stepped up to volunteer and participate, and encouraged others to do likewise. Morris is open to comments or suggestions at any time. 

5. Summary of major activities. Caldwell noted that the International Headquarters had put together the Annual Report. Caldwell noted that she or HQ representatives are available for to answer questions or provide details on the report. 

An IA of IAIA=01 is being done by a team headed by Luis Sanchez. Sanchez reported some results: it is an ongoing exercise and participation is encouraged; talk to team members or write comments on white board available in lunch area. Different topics are posted every day. 

6. Financial statement. Granger highlighted: The rise in costs from the move to a full time office has not really materialized because IAIA has been compensated sooner than expected by increased income stream through the efforts of the HQ’s enhanced administrative capacity and marketing ability (just a small example would be the IAIA’01 raffle organized by Bridget John). There is now a greater focus on strategic issues. The financial year has been changed to the calendar year rather than June-May. This consolidates income and expenditures of annual meetings into one financial year. In future we will be able to provide a year-end report at annual meetings, and we will enjoy the convenience of being allied to the calendar year. Financial vulnerability is still a concern and  there is an ongoing need to broaden the base of the revenue stream. We are looking at ways to increase membership and to expand the organization through Affiliates & Branches, marketing, etc.  International membership is static or slightly declining. 

Total liabilities and net assets are down a little ($64,000) due to the complete expenditure of the Dutch grant - we need to look for ways to replace that; anyone with links or leads is encouraged to come forward. The UNEP fund has also been finished. Without these two grants, the difference is only about $1000. Overall we are in reasonably good financial health. 

The road ahead includes adopting a more professional approach to financial management -- future budgets will reflect benefits of expenditures to the organization – and a more professional annual report in the future to use as a marketing tool to stakeholders. The web site has expanded exponentially and will continue to do so. The incoming Board needs to set goals for increasing membership and the financial base; suggestions and strategies for ongoing sustainability of the organization are welcomed from all members. 

7. Reports of Committee Chairs (as available). Morris noted reports received: any special reports or updates from committee chairs can be noted. Written reports have been received; they will be available on the web site and can be discussed in detailed at Council meetings. 

Frank Vanclay noted that the awards ceremony wards at IAIA=01 on Friday, 1 June 2001, will be a very special event; the opera house is magnificent, and there will be music and transportation to the luncheon following. This is an important part of the conference. Vanclay noted that selection of awards recipients is complicated and the responsibility is not taken lightly by the Awards Committee; suggestions and nominations are required. A nomination form is provided to all IAIA=01 delegates and IAIA members via the newsletter mailings and in conference delegate packets. Increasing significance and changing awards from an annual cyclic phenomenon to an ongoing strategic process was on the Awards Committee agenda; nominations can be considered in future years as well. Significant change:  Global Environment Award was added this year. 

Andre noted that 9 courses were offered at IAIA’01 – selection of training courses provided in conjunction with IAIA conferences is the Training and Professional Development Committee’s main responsibility. Thanks to all proponents and regret that all courses did not meet minimum participant requirements in spite of excellent offerings. Noted very high evaluations and thanked instructors for their hard work and efforts. 

Athanas announced the startup of the Public Affairs Committee and encouraged participation at the committee meeting during IAIA=01. 

8. Written submissions to the AGM. Biodiversity: On behalf of the Biodiversity Section, Arend Kolhoff reviewed the handout. 

MOTION:  That the Annual General meeting endorse the submission of a statement to the 7th meeting of the Subsidiary Body on Technical and Technological Advice (SBSTTA) in November 2001. This statement will be prepared by the Ecology and Biodiversity Section and submitted to the IAI Board for approval on 2 June 2001. This statement will summarise and introduce the results of IAIA’s activities in this area in response to Decision V/18 as requested by the CBD. Athanas, Croal. Motion carried.   

9. Open discussion on matters raised by members. Bernice Goldsmith briefly reported on the Francophone Secretariat meeting in April 2001 and reviewed number of current members, number of institutional members, executive officers, keynote speakers, etc. Proceedings of the meetings are available the Francophone  web site (also available via link from IAIA’s web site).

10. IAIA=02. Job van den Berg reported that IAIA>02 will be held in The Hague; a team is very creatively preparing this meeting. Some highlights: the major theme is the relationship between impact assessment tools and their consumers. The technical team is using a participative process to develop the theme and activities. In addition to the regular backbone of IAIA conferences (papers, posters, information activities), there will also be debates between us, as impact assessors, and decision makers, in their roles. Technical visits will be linked to the theme. Amsterdam is close to The Hague and a very destination. VVM (Dutch Association of Environmental Professionals) is the host, an association which has been an associate of IAIA=s for a few years now. 

11. Strategic Planning. Jo Treweek outlined the strategic planning project, outlining history, necessity, vision and mission. Vision and mission are living statements, so input is encouraged. The four perspectives in the plan are financial (including capacity building), internal/administration, innovation and learning, and existing and potential users/members. The plan is at the point of being operationalized through action items and budget.  

12. Close of meeting. Morris noted the ongoing efforts of the HQ staff (Rita Hamm, Jennifer Howell, Bridget John, Kelly Twit) and said their level of commitment to IAIA is astounding. Special thanks to Jo Treweek, Luis Sanchez and Hobson Bryan for their contributions and efforts as they leave the Board. Housekeeping items for the conference were announced and Morris closed the meeting at 12:40pm.  
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