IAIA Board of Directors Meeting
2-3 October 2005 • 8:30am-5:30pm
Hotel Pyramida • Prague, Czech Republic

Present:  William Veerkamp, Richard Fuggle, Ross Marshall, Alan Kwok, Jill Baker, Shiranee Yasaratne, Angus Morrison-Saunders, Bobbi Schijf, Ahmed Abul-Azm, Jiri Dusik, Rita Hamm, Bridget John, Jennifer Howell

Attending at the request of the Board:  Luis Montanez-Cartaxo
Absent:  Jaafar Boulejiouch, Gustavo Pedraza
1. Welcome and review of agenda. Veerkamp opened the meeting and welcomed members, in particular Luis Montanez-Cartaxo, who will replace Gustavo Pedraza as a Director in January 2006. Veerkamp reviewed the agenda, noting that the Strategic Action Plan (SAP) would guide the discussion, as standard practice. There were no adjustments to the agenda.

2. Annual conference presentations. Gerard Early presented a proposal to host the annual conference in Perth, Australia, in September 2007. Young-il Song presented a proposal from Seoul, Korea, to host the conference in June 2007. 

3. Introduction to Strategic Action Plan (SAP). John reported that the SAP task force reviewed and made minor revisions to the main “goals and measures” of the original SAP from 2000. Of note is that global “authority” has been changed to global “network,” and in the financial perspective, “survive” has been removed, as IAIA has moved into the “succeed” level. The Board discussed the implications of being recognized as a “network” and agreed that they are comfortable with the change. 
4. Strategy #28: Review and revise conference format 
Discussion on future conferences. Morrison-Saunders recused himself from discussion of this item. Veerkamp reported that the Conferences Committee has seen full presentations from Australia and Korea, both of which were bidding for 2007. Veerkamp summarized the presentations and shared the Committee’s opinions on the high quality and strengths of each. Following lengthy discussion and careful consideration in light of the SAP goals, the Board deemed that it would be in IAIA’s best interest for the 2007 conference to be held in Korea.  Recognizing the strong preference and political circumstances, but also the quality of the proposal, the Board asked the Australian delegation to consider 2008. An additional alternative to be considered would be to host a regional meeting. Veerkamp and Hamm have notified the candidates of this decision. Hamm has been mandated by the Board to proceed with preparations for IAIA07/08 conference(s) with the Korean and Australian delegates and will notify the Board if any issues arise following site visits. The Board decided upon request from the Australian delegation to reserve 2008 for Perth until further feedback could be provided.   

Update on Prague. Dusik reported that the SEA conference went well, and feedback has been good. The key issue is to follow up on that feedback and lessons learned from a single-topic meeting; for example, the annual conference can benefit from focused topics and use of position papers. Follow-up from Prague will include various publications and development of conference materials such as presentations and discussion forums to be included on the IAIA web site. Dusik plans to send an e-mail to participants to collect material, allowing a month for the Prague organizers to organize the material. The Publications Committee will be contacted before posting online. 
Update on Norway. Hamm reported that organization for IAIA06 is moving along and there are no major issues or problems to report at this time, but she has concern over the number of competing pre-meeting events proposed to date.
Guidelines for Annual General Meeting (AGM). Fuggle reported that a new format was successfully trialled at IAIA05 and recommended that the format be continued.  This was agreed.
5. Strategy #29: Develop IAIA Principles and Practices Series. Morrison-Saunders reported that the Biodiversity Principles and Practices publication has come out and that Ross Marshall is working on Follow-up, which will be in the September 2005 IAPA and will also be put into the IAIA Principles & Practice series format. Hamm reported that the Public Participation document is nearly completed. Morrison-Saunders will continue to follow up with Richard Morgan on the continuing development of the series. Schijf will ask the Training and Professional Development Committee to liaise with Morrison-Saunders on a training principles document currently being developed which may fit into the series.
6. Strategy #30: Review IAIA’s existing practices for training and development. 
Schijf reviewed that the goal has been for IAIA to have a clearer strategy on training and professional development. The Training and Professional Development Committee (TPDC) is looking at serving the membership, with a view to serving the global community at a later time, which is what the Board asked them to do. The TPDC is developing some guidelines which will be distributed to the Board when they are drafted. Additionally, the TPDC is looking at developing a generic curriculum suitable for adoption by institutions wishing to offer courses in impact assessment; a more comprehensive set of courses based on feedback from annual conference evaluations; and intends to solicit, rather than respond passively to, training course proposals. 
The Board discussed the possibility of requiring that two spaces be held in each course for capacity building, corporate, or student participants. 

The Board approved the TPDC’s recommendations for the training courses to be offered in Stavanger at IAIA06. (documentation:  Wilson e-mail, subject Training Courses, IAIA 2006)
The Board determined that in cases where courses are proposed by local hosts, including in Stavanger, the courses are subject to TPDC’s IAIA review process, or if time is a factor, at minimum with the involvement of the TPDC chair or the Board’s Executive Committee. 
The Board will ask the TPDC to consider the issue of local culture in training course solicitations and recommendations.

The Board expressed its appreciation to the TPDC; Hamm to forward a thank-you on the Board’s behalf.
TPDC Training Award. (documentation:  Fuggle e-mail, subject Proposed award for Training) The Board determined that a formal proposal from TPDC would be welcome; however, given the current movement to reduce the number of awards given by IAIA, suggested that TPDC also consider an alternative way to bestow this kind of recognition. Schijf will follow up with TPDC. 
SAP #31: Develop a capacity building grant program. Fuggle reported that he and Hamm are setting up meetings with World Bank Institute and key players behind the Marrakech Declaration to see about putting together a partnership on capacity building to carry forward the project. The Marrakech Declaration has been signed and needs to be carried forward. The Board agreed to restate the SAP, which was originally developed primarily for the Marrakech Declaration, to include the biodiversity project, and to change its priority from Medium to High.
Status of Capacity Building in Biodiversity and Impact Assessment (CBBIA) project. Fuggle and John reviewed recent CBBIA activities. Two issues have arisen with regards to publication:  ensuring that future contractual clauses represent what participants should be doing (e.g., full intellectual property clauses) and ensuring recognition of the project via the project manager. A letter will be sent from the Board in care of the CEO to project authors, with a cc to Cambridge Press, notifying them that there may be intellectual property rights issues in using IAIA conference materials. IAIA will also provide to Cambridge an acknowledgment of IAIA’s contributions as it should be included in the book; Fuggle to write and send.  
The Board suggested that in future, the Publications Committee establish guidelines for copyright and recognition issues. Marshall suggested that conference material submitted to IAIA via online abstract submission be subject to an agreement by the author that due credit will be given to IAIA in any future publication. This was agreed. 
Fuggle reported that CBBIA requested that 10 of the 100 delegate spaces the Norwegian government intends to support at IAIA06 be earmarked for CBBIA participants. The Board agreed to pursue this from the perspective that any of the top applicants who express interest in biodiversity can be informed that a biodiversity program is offered through CBBIA. Veerkamp and Hamm will follow up. 

Fuggle reported that CBBIA is considering developing a separate web site with a link to IAIA. The Board determined that as an IAIA project, the CBBIA materials should be hosted on IAIA’s web site. The project can be highlighted with a separate link on IAIA’s home page with clear notice that it is a flagship project. The main link must connect directly to a page that sets out the conditions under which the material can be used; i.e., as the Publications Committee would not review all materials, text must be included that identifies it as developing material which does not necessarily represent IAIA’s views. While the project is open, all material will be open to the public. When the project is closed, materials will be moved to the closed area of the web site.  

On behalf of the Board, Hamm will draft a letter to Jo Treweek, the technical project manager, and Helen Byron, the steering committee chair, noting the Board’s appreciation for their efforts and encouraging them to follow up with products IAIA can share. Veerkamp to send letter.
SAP #21: Foster key contacts worldwide. Hamm reported that efforts are ongoing to communicate and establish ongoing relationships with key organizations (documentation: see agenda for list of organizations). As a result of communications with IAP2, Hamm learned that income from IAP2 courses exceeds that of their conference revenue, that courses are developed by “members sitting around a table,” and that they conduct training yearlong. Marshall suggested that the TPDC present the Stavanger board with an IAP2-type model for training courses. Hamm to thank Treweek on the Board’s behalf for the UNEP Trade and Biodiversity meeting report. Schijf reported that the Croatian Ministry of Environment is interested in a relationship with IAIA. Schijf and/or Dusik to provide contact name to Hamm for follow-up. Schijf also suggested that IAIA attend the Equator Banks meeting in October. Pending approval from her employer and approval of IAIA’s application to attend, Baker will represent IAIA at the Climate Change Convention as an observer in November 2005. As recommended by Treweek, George Sikoyo will attend the Ramsar Wetlands Convention in November 2005 on IAIA’s behalf. 
Dusik brought up the idea of holding an interagency forum in Stavanger. The Board’s response was that the timing is not right, but that if Dusik sees a need in future he should reintroduce the subject. 

Use of IAIA logo. (documentation: see Guidelines for Use of the IAIA logo – draft) Hamm requested input on the draft. The Board suggested deleting Publications Committee from the first bullet under “Use of the Logo.”  The Board agreed that “all other use of the logo and tagline” is subject to approval by the Board. Also suggested was to combine the logo (IAIA’s trademark) and the tagline and require the use of both; require users to contact HQ for the graphic file. Branch information needs to be included in the policy. Affiliates would not normally be using IAIA’s logo unless there is a joint activity. The Board confirmed that the use of IAIA’s logo on projects is a requirement. Hamm expressed concern about lack of consequences if this policy is not followed and/or the logo is misused.
SAP #22: Analyze need for communications material targeted to different publics
Publications Committee. Fuggle reviewed the reshaping of the Publications Committee and the previous reporting format; now there is a separation of the Editorial Board and the Publications Committee. The issue now is who chairs the Editorial Board. Maria Partidario has been approached to act as chair and has indicated willingness contingent upon clear guidelines on her responsibilities. Baker will draw up guidelines. It was noted that guidelines are not provided for all committee chairs. 

Publications committee report. (documentation: IAIA Publications Committee 2005-2006). Baker reported that activity is ongoing and progress will be reported for Stavanger. Baker will take on activity statement #2, “Identify what publics to target, what questions we receive, and what kind of documents we want as output and communicate to Publications Committee” to ensure progress. Hamm noted that the issue is primarily developing materials for a lay audience. On behalf of the Board, Baker will acknowledge receipt of the report and emphasize the need to continue work on that particular task.
Handbook. Hamm reported that the last issue has just been discussed and she will now complete the updates. 
Post-mortem recognition. (documentation: Guidelines for Post Mortem Recognition by IAIA) Hamm requested input on the draft guidelines. The proposed procedures were agreed. In Step 4, the Board mandated the CEO to make the decision. The CEO will refer the proposal to the Board if there is any question. 
Website reviews. Marshall recommended that the web site be upgraded, noting that there may be some opportunities for it to pay for itself. The Board agreed, with the understanding that the primary goal will be to update the dated look and to focus on content, clarity, and ease of downloading rather than flash, and that design should be geared to10 years in the future. Veerkamp reported that the Finance Committee had looked at the cost estimates and determined that the expense can be covered in the 2005 fiscal year. It was noted that the Publications Committee will be asked to review proposed designs. 
Glossary. Hamm reported that although input from Sections has been lacking, the small response to an e-news survey was very positive (15 responses). The Board agreed with Bernice Goldsmith that approaching individuals to add terms and then asking Sections to review might facilitate its development. The Board also noted that this is an ongoing project. 

SEA CDs. Hamm reported that IAIA has the right to reproduce and distribute the CDs but noted it will not be appropriate to advertise them until the World Bank has sent the contributors their sets. The Board directed HQ to set a price that recovers the staff time and materials cost and is appropriate to the marketplace. 

Prague publications. A plan is being circulated to publish conference papers via Earthscan. However, IAIA has note seen the contract from Earthscan, and there is some confusion over whether IAPA has been offered the right of first refusal and/or whether IAPA has been contacted but has not yet responded. Additionally, some topic chairs have made publishing arrangements outside of IAIA. Fuggle noted that the issue is branding and how to ensure IAIA, REC and CZU get recognition for materials coming from the conference, as well as whether an individual has a fundamental right to capture and market the intellectual property from a conference. Hamm will liaise with the individual proposing the Earthscan book regarding contract issues. 
The Board noted that in future the issue will be resolved in the action of abstract submission to IAIA. It was suggested that publications rights should be included in contracts with hosts and/or sponsors, and that references generally should identify the conference from which materials were used. Hamm will check into contract/legal issues, and will check with Alan Bond, chair of the Publications Committee, regarding publishing processes and reviewing. The issue will be revisited in Stavanger. In the meantime, this issue will be noted with the IAIA06 organizers and in the IAIA06 preliminary program. 
SAP #23:  Clarify IAIA’s expertise in the market (documentation: Strategic Action Plan #23 by Ahmed Abul-Azm). Abul-Azm noted that all four suggestions would be long-term goals. The Board determined that #4, Promote new pilot projects with Governmental, Intergovernmental, or International bodies, could be prioritized. Projects would be similar to the CBBIA, or running a basic SEA training course, leading to the Equator Banks from that point.  
Accreditation forum. Fuggle reported that the end result of the debate in Boston was that they felt IAIA should not do accreditation but maybe should provide guidance documents for other institutions or countries who might want to do so. This was accepted by the Board.
SAP #24: Develop membership structure. Veerkamp and John reviewed activity and progress to date, noting that the new tiered membership fee went into effect July 2005. They noted that the current model for corporate membership is not cost-effective for IAIA. Marshall et al. are tasked with developing a longer-term “endowment”-type proposal to be revisited in Stavanger. John noted that when we drop the existing system, we will allow current memberships to lapse. The Board noted that corporate membership applications must go through the CEO. 
Evaluation of requests for fee reduction. (documentation: Finance Committee meeting minutes, Prague) 
Hamm noted that a guideline is needed because the reduced rates may not be appropriate for all individuals. The Board confirmed that either the CEO will make the decision to allow a reduced rate and/or use the Financial Committee as fallback. The onus is on the individual to ask for the reduction. 

SAP #26: Determine policy for multi-lingualism. Veerkamp noted that efforts are ongoing and therefore in terms of the SAP, the action can be closed. The Board discussed various issues related to translation and noted in particular the language issue covered in MoUs with Affiliates and the requirement of a disclaimer on all translated materials. Abul-Azm offered to translate a 3-4 page document into Arabic.
SAP #27: Develop Strategic Revenue Generation Plan (SGRP) to create funds for long-term growth of IAIA (documentation:  see SAP) Marshall noted that it is still clear that survival remains dependent on conferences. Hamm noted that IAIA also needs special projects to supplement income. Dusik suggested building a work-day charge and/or day rates into conference budgeting and profit-sharing arrangements. 
5. Other Business

Nominations. Veerkamp reported that the Nominations Committee report has been received from Richard Morgan. Nominations are on track and the Committee is working hard to ensure balance, as directed by the Board. The major issues have been replacement of non-performing Board members and the question of conflict of interest. 
The Board confirmed that the slate of nominees will be sent to all Board members, and due to the time issue, the Executive Committee will endorse it. If the ExComm is not unanimous, the slate will have to be considered by the entire Board. 

John reported that the $300 stipend for the annual meeting has been retained in the budged, and the mid-term stipend has been increased to $700.

Regarding conflict of interest, the Board determined that as a general rule, flexibility should be allowed and the Board would consider issues on a case-by-case basis as necessary. Following discussion of the specific current situation, the Board determined that the Nominations Committee should not proceed with the individual’s candidacy for the upcoming election, but should consider the individual’s candidacy in a future year when the conflict of interest is no longer an issue. 

Awards Nominations. (documentation: see Mercier e-mail, subject Awards Committee). Hamm reported that Awards Committee chair Jean-Roger Mercier has received a lot of input on the Rose-Hulman award but is looking for additional nominations for other awards. Hamm will contact Mercier and reiterate the Board’s position that not all awards have to be given, and that the Board would like to see a proposal with some awards consolidated. The Board will hope to see the slate of awards by the first of the year.

Sections. (documentation: see Sections Coordination Committee short report to the Board – September 2005) Hamm noted that there is no request for action. Hamm to send note of appreciation to chair Nick Taylor on behalf of the Board.
Budget. (documentation: see 2006 Budget). Kwok reviewed and explained the budget categories and amounts, noting the overall budget is conservative. Of particular note is the budget for the web redesign; a one-time expense of $20,000 will be introduced in the 2005 budget. Hamm will draft guidelines about the use of Board support funds; the Board determined that in the guidelines, it should be specified that the request for funds must come from the Board member and must be made one month in advance of the upcoming Board meeting. Kwok suggested rolling over the balance of the fund to build a pool of available funding.

Veerkamp noted that by the first of December, after analysis of the year’s conferences, an evaluation of setting aside funds in the amount of one year’s operating budget would be conducted. 

Fuggle asked that the IAIA accountant provide an explanation of the template language in the monthly financial report. John will see that this is done.
The Board agreed the 2005 budget.
Evaluation of the Prague conference. John noted that the plan is to do the evaluation electronically, trialling the unique opportunity to ask questions based on issues raised during the conference which can’t normally be asked because evaluations forms are typically prepared ahead of time. Hamm noted that the SAP is to evaluate the Prague conference by December 2005. This is also an opportunity to see if response rate is higher with electronic evaluations. The Board discussed some ideas for increasing response rate for evaluations of annual conferences, which are vitally important for future planning, but typically have a low response rate.
Guide to Hosts/Guide to Preparing a Bid. Hamm reported that Howell is revising the current guide to hosts and in the process is separating the document into a guide to preparing a bid and a separate and more detailed a guide to assist conference organizers. The Board offered some suggestions as to what should be covered, including the role of the Section chairs and the definitions and expectations of Theme Forums. The Board also discussed ways to provide information to general presenters in order to increase the quality of presentations. Howell will send the drafts to Baker, Schijf, Morrison-Saunders and Montanez-Cartaxo for review and further development. Howell will also contact recent program chairs to ask for input on the draft. 
In camera session. Following the in camera discussion with Headquarters staff not present, the Board acknowledged the burden of the second conference in the past months and expressed its appreciation of HQ staff efforts. The Board reviewed the process for job evaluations and noted that discussion will take place between Veerkamp and Hamm in March/April 2006.  
Social Spectrum application. John reported that HQ had submitted an application to Social Spectrum for $50,000 worth of their services. IAIA was in the top 10 of 200 applications and as a result received $8,000 worth of consulting services. Needs will be prioritized and will likely include a request for Social Spectrum to provide input on the web redesign project. HQ staff will keep the Board posted on these developments.   

Australia proposal – IAIA08. Morrison-Saunders reported that the proponents will look at the possibility of hosting the conference in 2008 and should have a response by Christmas. Veerkamp reaffirmed the Board’s desire to hold the conference in Australia in 2008. 

Close of meeting. Veerkamp thanked the Board for its presence and participation this year, noting that a lot has been achieved as a result, and closed the meeting at 12:00pm. 
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