IAIA Board of Directors Meeting

4-5 June 2005 9:00-5:00pm

Cambridge Room, Hyatt Regency Cambridge

Cambridge, Massachusetts, USA

Present: William Veerkamp, Richard Morgan, Richard Fuggle, Jill Baker, Alan Kwok, Bobbi Schijf, Ahmed Abul-Azm, Jaafar Boulejiouch, Angus Morrison-Saunders, Ross Marshall, Yasmin Von Schirnding, Rita Hamm, Bridget John, Jennifer Howell.

Apologies:  Jiri Dusik 

Absent: Shiranee Enoka Yasaratne, Gustavo Pedraza Merida

1.
Welcome and review of agenda. Veerkamp welcomed Board members. Board members introduced themselves and briefly reviewed their backgrounds and interests. Veerkamp reviewed the agenda, noting that in keeping with IAIA policy, the agenda is based on the Strategic Action Plan. Budget and finances fall under SAP #27.  Veerkamp also reviewed how some decisions are made, including the membership and purpose of the Executive Committee. Hamm noted that the one-page glossy for the China SEA training project is outstanding from the last meeting because there has been some question whether the materials have been used. Feedback from the Board on possible short-term projects is also still sought. 
The Board discussed the SEA in China training materials, including usage, format, copyright and distribution, cost, online options, possible need to involve the Publications and Training and Professional Development Committees regarding copyright and distribution. Hamm will look into copyright and distribution rights, as well as cost of selling to ensure cost recovery, before further action or discussion. 
2. 
Mid-term Board meeting Prague. The Board agreed on Saturday-Sunday, 1-2 October, immediately following the SEA-Prague conference. Hamm will research the best venue for the meeting.

3. Introduction to Strategic Action Plan (SAP). For the benefit of new Board members, John reviewed the history, purpose, and process of the SAP. For the Prague mid-term meeting, Fuggle, Veerkamp, Marshall and John will prepare a list of updates based what is still practical and feasible from the original plan done in 2000. It was noted at the AGM that a member requested that the BoD report back on the SAP and progress, with some key performance indicators.  In Prague the Board will discuss including SAP progress updates in the Annual Report. 
Strategy #21A: Foster key contacts worldwide (Outreach). 
Fuggle noted that a pro forma MoU has been developed and negotiations with each group to finalize the respective MoUs are ongoing. The Board confirmed that IAIA’s CEO is authorized to conduct the negotiations and conclude the MoUs. The Board reviewed the specific status of the organizations listed on the SAP. Rather than adding new entities and status directly to the SAP, Hamm will circulate a list of organizations strongly linked with IAIA; Board members should add additional suggestions as appropriate. 

Strategic Action Plan #21B. IAIA identifies and promotes means to meet the needs to business and industry. 
Veerkamp noted that the plan is to produce an edition of the Business & Industry series prior to IAIA06 to help promote the conference. He and Marshall will discuss possible actions. Veerkamp noted that Bill Ross felt IAIA’04 didn’t warrant a special edition, but he will follow up with industry and the indigenous section and report back to the Board. The Board discussed potential sectors and companies to target, as well as ways to involve and maintain relationships with larger companies, in particular those who have received IAIA awards and/or have sponsored IAIA conferences. The Board also discussed the possibility of working with groups with standards (eg. ISO); Marshall was to follow-up on this, with assistance from Verkamp, and report back to HQ. 

The Board delegated authority to IAIA’s CEO to extend 3-year corporate membership to major sponsors without going though the Board for approval. This benefit will be added to the sponsorship brochure. Hamm, John and Kwok to determine “major” sponsor amount.  
Strategic Action Plan #21D: Perpetuate the Inter-Governmental Policy Forum (IGPF)
It was suggested that IAIA provide the Norwegians with a list of participants from the ’05 IGPF; Baker to follow-up with Connelly on the most recent list.

Fuggle suggested that the host of the IGPF invite the three IAIA Presidents, rather than the one currently invited, in order to facilitate continuity and help identify national contacts. Marshall will follow up to see whether the proposed (Dusik) InterAgency Forum will be viable in Prague.
Strategic Action Plan #22: Analyze need for communications material targeted to different publics 
Hamm will update the Handbook to reflect the journal Editorial Board’s direct reporting to the Board of Directors and the process for selecting an editor. 
Baker, Morrison-Saunders and Fuggle will review potential editorial board chair persons and the term of duty and make a suggestion by September. 

The Board briefly reviewed issues of increasing quality and range of articles, what sectors of readers the journal serves, its role in communicating IAIA’s image, level of citation, the possibility of increasing reverse advertising. Hamm will consult with Bill Page, publisher, regarding his experience with reverse advertising, to determine the feasibility, benefits and possible approaches to increasing reverse advertising in IAPA and via secondary outlets such as IEMA.  The Board suggested a possible need to update IAPA’s style in March 2006 with the advent of the new editor (Baker to take this suggestion to Publications Committee and IAPA Editorial Board).  
Strategic Action Plan #23: Clarify IAIA’s expertise in the market
Abul-Azm noted that progress on this action item is linked to #21 and will prepare a discussion paper prior to the meeting in Prague, including addressing Morgan’s suggestion to reformat and redevelop the SAP statements.  

The Publications Committee will be asked to provide feedback on the structure and navigation of the web site via benchmarking with similar organizations (e.g., IEMA). Hamm and Howell to identify an individual who can provide low-cost advice and technical expertise. Board to relay suggestions to Howell.
Strategic Action Plan #24: Develop membership structure
Schijf reported that Student and Early Professionals activities are continuing to develop and activities around the conference are going very well. The Board discussed possible additional ways to increase involvement, including special training sessions, emphasis on recognition for student submissions, and encouraging more activity at the Affiliate level, and encouraging conference organizers to include career seminars. Schijf to draft up some ideas that would reflect a strategic approach to this.
Strategic Action Plan #24B(2): Prepare strategy report to present to the IAIA Board for discussion about member retention  
Veerkamp will prepare a report by midterm. John to assist with stats, including core membership (i.e., not directly related to conference attendance), geographic representation, start dates, etc. Marshall to share statistics from another organization as an example.
Strategic Action Plan #24C: Develop new membership fee structure appropriate to the needs of a geographically dispersed membership

The new membership fee structure will be implemented in July 2005. Hamm and John to set up indicators for membership figures to enable future evaluation of the effect of the new fee structure. 
Strategic Action Plan #24D: Affiliate Model

Ahmed asked each Affiliate to provide information to him on their activities. Committee chair Ginette Lajoie is asking each Affiliate to provide that information within a month. Suggestion that there be links between the various affiliates’ web sites.
Strategic Action Plan #24E: Outreach to corporate membership 
The Board discussed the current status and lessons learned from the recent new corporate membership category.  John will prepare an alternative proposal with input from Veerkamp and Marshall, on benefits and potentially a different model. 

Strategic Action Plan #24F: Conduct stakeholder needs assessment
The Board decided to approach Affiliates, Committee and Section chairs, and Board members rather than using IAIA’s limited resources to conduct an assessment which because of the complexity of the issue and the anticipated low response rate may not return usable results. John to follow up with Affiliates, Committee and Section chairs, and Board members. 
Strategic Action Plan #25: Improve internal communication
This SAP was initiated because communication, in particular between the Board and other members, needed some improvement. However, since awareness of the issues was raised, a better effort has been made to ensure constant and clear communication and follow-up. Marshall to take the lead to ensure the effort is maintained. 
Fuggle suggested that chairs be given access to the web site so that they can FTP material directly. Howell to check into technical capacity of password access.  
Strategic Action Plan #26: Determine policy for multi-lingualism
Von Schirnding reviewed background and reiterated that IAIA needs a way to fund translation. It is not easy to get funding unless the need is event- or issue-specific. Hamm noted that the Spanish Affiliate had responded to the request for translation partners as advertised in the newsletter. 
Strategic Action Plan #27: Develop Strategic Revenue Generation Plan (SGRP) to create funds for long-term growth of IAIA
The Board discussed some of the obstacles to, and opportunities for, building a long-term financial plan which does not rely on conference income for carrying IAIA, including the new conference budget model, seeking grants and other funding sources, building longer-term relationships between IAIA and potential partners – in particular using Board Presidents, engaging in less micromanaging and empowering the CEO to develop and carry out a long-term strategy. The Board will revisit this SAP to determine whether it can be redefined. 
Budget/Financial Statement

John: reviewed the budget and answered questions, noting that the 2005 operating budget had been approved in Bo’Ao. Veerkamp reported that the Finance Committee with Alan Kwok, suggests that the monthly financial statement contain the budget for comparison and benchmarking purposes. 
Strategic Action Plan #28: Review and revise conference format
Fuggle reviewed some changes that have been implemented in response to comments regarding length of conferences and some activities, including condensing Board meetings to two days following the conference, implementation of Theme Forums, and trialling different placement awards of presentations and placement and format of the Annual General Meeting. Howell will update the Guide to Conference Hosts to reflect these recent changes, and for benefit of future hosts, expand for clarity. 
Strategic Action Plan #29: Develop IAIA Principles and Practices Series
Morgan reported that the Sections are working on guidelines, which are currently in different stages of development. It is important that quality and format be standardized. Morrison-Saunders will take over the lead on this SAP. 

Strategic Action Plan #30: Review IAIA’s existing practices for training and development
The Board suggested that the Training and Professional Development Committee (TPDC) review ways to do a follow-up on the training study that was done two years ago. Morrison-Saunders noted that a paper is being published by IAPA which might be a starting point for the TPDC’s response. Schijf will take the Board’s suggestion to TPDC chair Lee Wilson and ask for a one-page results summary from the ’05 conference and feedback on how well solicitation is proceeding, in terms of higher-level courses in particular. The Board noted its appreciation for TPDC’s effort and achievement. 
Strategic Action Plan #31: Develop a capacity building grant program

Morgan agreed to take over the responsibility for this. Morgan noted that the agreement fostered by the Kingdom of Morocco, the World Bank, IAIA and some others, was essentially aimed at trying to devise an overarching framework for capacity building in IA. It has continued to develop beyond IAIA’03, largely due to Peter Leonard, Jean-Roger Mercier and Jaafar Boulejiouch. Boulejiouch reported that in his and Mercier’s opinion, an action plan and structure is now developed, but more time is needed to harmonize a vision for the action plan. To finalize the action plan, the next step has to be discussed and someone has to lead the program and look for financial support. Suggested that Hamm contact the Task Force and ask for an update based on the discussions in the Boston sessions. 
The Board discussed various elements of the Marrakech Declaration and its relationship with IAIA in terms of revenue generation and partnerships. Hamm reported that Mercier intends to submit a more detailed proposal, at which time the Board can comment.  

4.  Board Nominations
Morgan reported that the Board Nominations Committee made great progress over the conference week and has developed a list of potential Board nominees. The goal is to have a draft ballot by the mid-term meeting. 

5. Awards Committee
Hamm reported that Jean-Roger Mercier has agreed to chair the committee. Any suggestions for awards nominees should be sent to him.
6. Biodiversity project report (see report)

Fuggle briefly reviewed the history and progress to date of the project and Board members discussed some concerns and specific feedback they had received. 

The Board agreed to requesting one no-cost extension of the completion date, as the project will not be completed by the date specified in the terms of the original contract.  Request to ask Byron to discuss with Treweek to ensure that this arrangement is sufficient time to finish; and to report back to BoD by the mid-term meeting.
The Board confirmed that Richard Fuggle will remain in his role on the steering committee and that Treasurer Alan Kwok will also review the biodiversity grant from the Board perspective.

Hamm will modify the Board’s distribution of duties.

7.  UK-Ireland Branch (see Mat Cashmore proposal)

Marshall briefly reviewed the history and development of the proposal. A steering committee (interim committee/task force) chaired by Mat Cashmore was put together. This paper asks the Board’s sanction to proceed. The Board supported the initiative; the UK Branch may be considered a pilot program during its one-year review period. The UK-Ireland Branch will report back at mideterm regarding their first meeting, to be held in September, and also at IAIA06. The Board expressed its appreciation for Mat Cashmore, Ross Marshall and Jo Treweek for their leadership on this initiative 
8. Follow-up from Council meeting

8a. Request for formal Ethics Committee (documentation – see Fuggle’s notes)
An ethics task team would be set up for one year. First establish interest, then review the IAIA code of ethics, then authorize Fuggle to co-opt IAIA members and others professionally involved in ethics and report to IAIA06 AGM and report to the 2006 Board. Bingham, Taylor, and Veerkamp will participate. The Board agreed to this proposal. 
8b. IAPA (evaluation by mid-term)
See SAP #22.

8c. Recruit additional news network volunteers 
Baker to follow up with the three Presidents.
8d. Effectuate Spanish translation offer for newsletter

Howell to send newsletters to Spanish Affiliate in care of Inigo Sobrini for translation.

8e. Glossary project (see report – no action requested)
Hamm to ask Goldsmith to clarify statement about the programmer.
9.
Other business
9a. Guidelines for use of IAIA logo
Hamm reported that questions are being raised about the use of IAIA’s logo, for a number of reasons and by the MoU being negotiated with CLEAA in particular. The Board felt that guidelines should be established. Hamm will draft guidelines based on feedback/suggestions from the Board members. 
9b. Editor search
Hamm reported that a new editor for IAPA has been selected (Colin Kirkpatrick) and will take over co-editing duties with Carys Jones effective September 2005. 

9c. Future conferences

Veerkamp reported that proposals and/or expressions of interest have been received from Korea, South Africa, Australia, Geneva, and Turkey for the next 1-3 years. Hamm will contact Nigel Coni and Glaudin Kruger of South Africa to encourage their early submission of the South African proposal. IAIA07 could potentially be confirmed by the Prague meeting. 
9d. Request from AQEI for financial support for their database (see brochure—need copy)
The Board declined the request in its current format, and indicated that if AQEI wanted the Board to reconsider the request, it would need to be resent in formal proposal format. Hamm to follow up. 
9e. Archiving

Hamm will follow up with Rose-Hulman and Georgia Tech to investigate the possibility of no-cost formal arrangements to archive IAIA material. 
9d. In camera session 
Following an in camera discussion with Headquarters staff not present, the Board did not express any concerns at this time, and expressed its appreciation for their work. 
9e. Cash reserves

Kwok noted that the Finance Committee suggests putting away a 4-5 year cash reserve. Fuggle confirmed that currently we aim to have two year’s operating expenses in reserve. Presently we have $100,000. The Board will review the cash flow situation following the Prague conference.

9f. Board members’ responsibilities

For the benefit of new Board members, Veerkamp noted that criteria for Board members’ participation allows adjustments if people experience a change of jobs or otherwise cannot carry out their responsibilities. If that happens, please inform the Board; a process exists to handle this situation in place of a formal election. 

9g. Board allowances
Following analysis of next year’s budget, Kwok will develop a proposal to make provisions for lodging and travel costs for Board members who request that support. The proposal will be discussed at mid-term in Prague.  
10. Close of meeting. Veerkamp closed the meeting at 6:15 pm.
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