IAIA Board of Directors

Meeting Minutes

30 April – 1 May 2004  •  9:00 a.m. – 5:00 p.m.

Parksville Room, Sheraton Vancouver Wall Centre Hotel

Vancouver, British Columbia, Canada

Present:  Richard Morgan, Past President and Co-chair; Richard Fuggle, President and Co-chair; William Veerkamp, President Elect; Jill Baker, Director; Raphael Mwalyosi, Director; Bobbi Schijf, Director; Yasmin von Schirnding, Director; Peter Leonard, outgoing Past President; Marcel Baglo, Director; Jiri Dusik, Director; Ahmed Abul-Azm, Director; Rita Hamm, CEO.

Apologies:  William Jones, Director-Treasurer; Shiranee Enoka Yasarante, Director; Gustavo Pedraza, Director.

1. Review of Agenda.  Fuggle noted discussion is based on the Strategic Action Plan rather than a formal agenda. 

2. Strategic Action Plan (SAP).  For new Board members, Morgan briefly reviewed the history of the SAP and explained its contents, then led discussion on the SAP in order of priority as follows.

Strategy #21:  Foster key contacts worldwide (Outreach). 

Part A:  Identify key contacts worldwide with whom IAIA should establish a firm working relationship.  

Activity statement 4: Provide a summary statement to the Board.  (see Jiri Dusik document for background:  “SAP 21 – key issues to be considered by the Board”). Dusik’s proposal recommended that IAIA standardize its approach to key international/regional organizations via MoUs, with the CEO serving as the primary contact on behalf of IAIA and with Board members and other IAIA members serving as technical representatives as appropriate. The Board agreed to adopt Dusik’s proposal and to dissolve the Public Affairs Committee (PAC). IAIA’s UN and AAAS liaisons will fulfill their current terms and the Board will review liaison appointments when terms come up for renewal. Hamm will send a letter to Andrea Athanas and PAC members to convey the Board’s discussion and decision to dissolve the PAC.

Activity statement 5: Board selects and prioritizes key contacts.  Contact persons as follows. WHO:    von Schirnding (May 2004). World Bank:  Fuggle (May 2004). Espoo Convention:  Hamm (June 2004). UNDP:  Leonard (potential to be reviewed at mid-term meeting December 2004). European Commission:  Dusik/Hamm (June 2004). UNEP: von Schirnding (May 2004).  Leonard to send Dusik a copy of the E7 “umbrella” agreement.

Activity statement 6: Review previous MoUs.  To be done by von Schirnding (15 May 2004). Hamm to send current MoU agreements to von Schirnding for review. 

Activity statement 7: Draft pro forma MoU and circulate to Board for approval. To be done by Hamm (20 May 2004).

Activity statement 8: Board evaluates/approved MoU.  (30 May 2004)

Activity statement 9: Board evaluates feedback from above-named organizations regarding draft MoUs. (Mid-term 2004)

Part B:  IAIA identifies and promotes means to meet the needs of business and industry. 

By mid-term, Veerkamp will develop a plan to action this strategic statement. By 15 May 2004, Bridget John will provide a list of companies represented at IAIA’04.  Veerkamp will contact Bill Ross regarding identification of support for a second edition of the business and industry special publication. By 15 May, Leonard will review/assess the electricity forum at IAIA’04 and provide a short summary to Veerkamp. Hamm will contact John Dauvergne by 30 May 2004 to assess the possibility of setting up a business advisory group (identify and submit members to the Board). Veerkamp will work with the IAIA’05 program committee to ensure a relevant stream is offered at IAIA’05. Leonard will identify major companies in the northeastern USA for potential presence at IAIA’05. Hamm will ask Wes Fisher and Charlotte Bingham to invite the chair of the World Business Council for Sustainable Development to deliver a keynote speech at IAIA’05. Veerkamp will ensure that papers/presentations are actively solicited for the IAIA’05 business and industry stream.

Part C:  Increase IAIA’s involvement at global and regional events. 
In March 2004, Dusik set forth a strategy for IAIA representation at the UNECE Transboundary Convention meetings. Hamm will represent IAIA at general policy meetings, and Barry Sadler will represent IAIA at technical sessions of these meetings.

Part D:  Perpetuate the Inter-Governmental Policy Forum (IGPF).

Activity Statements 1-2: Present proposal to Board for IAIA ownership of IGPF.  Fuggle noted that at mid-term he had developed a proposal where IAIA takes on the ownership of the IGPF and strongly markets it, and could potentially attract some income from it. However, on further exploring the concept, he found it not to be feasible, although a modified version of the plan may be possible with commitment from IAIA in terms of management.

Activity statement 3: Maintain IGPF broadly in its current form, but develop guidelines based on previous events.  Bob Connelly possibly to draft guidelines by mid-term 2004. Hamm to make a formal request for him to do so.

Activity statement 4: Liaise with IGPF organizers for IAIA’05 on format and IAIA involvement. Hamm to carry out after mid-term 2004.

Activity statement 5: Investigate possibility of having an inter-agency forum. Possibly Jiri Dusik to investigate by mid-term 2004.

Activity statement 6: Discuss with Urban Section chair the possibility of a name change, making the section more attractive to governments to get involved in the conference program. Hamm and Fuggle assigned.

Activity statement 7: Invite other organizations to have parallel meetings with IAIA’s conference. Hamm assigned.  

Strategy #24:  Develop membership structure (Membership Growth). 

Schijf reported that Student and Early Professionals (SEP) activities are off to a good start. A fee waiver program for both conference and training courses was offered for IAIA’04; eleven students attended the conference through this program. A mentoring program was also trialed and worked well enough to continue at IAIA’05.  The student best paper selection with an award of a 3-year membership to IAIA and billeting for students attending the conference should be in place by next year. As a SEP group, the SEPs will be broadening activities and investigating possibilities in areas such as outreach, raising IAIA’s profile, attracting other SEP members, sponsorships and internships.

Part A:  Develop student recruitment plan.

Activity statement 4: Proposal for student recruitment/retention to IAIA Board, including evaluation of three SEP initiatives at IAIA’04. Schijf and SEP group assigned; proposal to be completed by mid-term 2004.

Activity statement 4: Take action on approved items. SEP members to carry out.

Part B:  Develop membership recruitment and retention strategy.
Activity statement 2: Prepare strategy report to present to the IAIA Board for discussion about member retention.  Veerkamp to complete by 15 September 2004.

Activity statement 3: Board evaluates/approves plan. Mid-term 2004.

Activity statement 4: Plan implementation begins. 1 January 2004.

Part C: Develop new membership fee structure appropriate to the needs of a geographically-dispersed membership.
Following discussion, the Board confirmed by show of hands that they support a differentiated fee structure, following the process set forth in activity statements 5-10 as following.

Activity statement 5: Evaluate IAIA’04 financials. Veerkamp and John to complete by 31 July 2004.

Activity statement 6: Article about proposed fees for e-news. Fuggle to prepare by 10 September 2004.

Activity statement 7: E-news article distributed.  Approximately 15 September by IAIA HQ.

Activity statement 8: Members to review proposal and provide feedback to HQ electronically. By 30 September 2004.

Activity statement 9: Board evaluates IAIA’04 financials and review member feedback, vote. By mid-term 2004.

Activity statement 10: If approved, implement new fee structure. IAIA HQ, January 2005.

Part E:  Outreach to corporate membership. 

Activity statement 1: Recruit corporate members. Link with SAP #21, Part B. Leonard assigned.

Activity statement 3: Review and revisit structure. Veerkamp and John, by 30 September 2004.

Activity statement 4: Board reviews proposal. Mid-term.

Part F: Conduct stakeholder needs assessment.
Activity statement 1: Survey prepared and ready for distribution. Veerkamp and IAIA HQ by 30 May 2004.

Activity statement 2: Survey included with July 2004 newsletter.  IAIA HQ.

Activity statement 3: Survey results due back to IAIA HQ. Members return surveys by 31 August 2004.

Activity statement 4: Analyze data and compile report. John, by 31 October 2004.

Strategy #25:  Improve internal communication (Organizational)
Hamm noted that the results and recommendations included in the study completed January 2004 by the University of Mary team were not what had been expected and that a new plan needs to be developed.

Activity statement 3: New plan to be developed. Morgan and Hamm, by 30 September 2004. 

Activity statement 4: Board to review new plan. Mid-term 2004. 

Strategy #28:  Review and revise conference format (Organizational)
Activity statement 3: Informally communicate Board discussion/suggestions to IAIA’05 organizing committee. Hamm – ongoing.

Activity statement 4: review current mechanism for Board transmitting information to conference organizing committees and Sections. Morgan and HQ, by 30 June 2004.

Activity statement 5: Review and revise guidelines/alternatives for various components. Morgan and HQ, by 15 August 2004.

Activity statement 6:  Review by Board. By 31 August 2004.

Activity statement 7: Proposal for revitalizing the AGM. Veerkamp, Baker and Fuggle to complete by mid-term 2004.

Statement #30:  Review IAIA’s existing practices for training and development (Products and Services)
(See Training and Professional Development Committee (TPDC) report submitted by Lee Wilson.)

Activity Statement 1: Proposals submitted to Board, covering the following topics in order prioritized by the Board:  a) training course and professional development solicitation process;  b) training outside of IAIA conferences, training as outreach/capacity building; c) mentoring; d) “Cornerstones of a good EIA” discussion paper. Report from Committee chair Lee Wilson and members of the TPDC received March 2004. Comment:  Implementation is to be postponed while needs assessment is conducted.

Schijf noted from discussions during IAIA’04 that the report received was basically a review of the 2002 report and that Wilson/TPDC weren’t entirely comfortable with the Board’s request to start work on SAP items A-D. The Committee feels that it would be better to do a needs assessment before the SAP activities begin, to ensure that they know what the need is that the strategy would address.  Note that the need to do a needs assessment cancels out some of the other requests in the report. HQ will send out a short electronic training needs assessment survey as prepard by Lee Wilson. 

Activity Statement 2: Begin implementation of proposals approved by Board. TPDC and IAIA HQ to begin implementing 31 May 2004 (as appropriate). Schijf to send the Board’s suggestions to Wilson.

Strategy #22: Analyze need for communications material targeted to different publics (Outreach)  

Activity Statement 2:  Identify what publics to target, what questions we receive, and what kind of documents we want as output; communicate to Publications Committee. IAIA HQ, by 31 July 2004.

Activity Statement 3: Ask Publications Committee to develop a strategy for how to implement this.  IAIA HQ on behalf of the Board.

Strategy #31:  Develop a capacity building grant program (Products and Services)
Leonard gave a short presentation outlining the Marrakech Action Plan activities to date and noted two main points:  1) a primary objective is to bring together those involved in capacity building (the idea is to hold a meeting in Marrakech, possibly this October), and 2) note that what was discussed at mid-term has substantially been revised.  

Following discussion on how to ensure the long-term continuation of this activity, the Board requested that Leonard, Jean-Roger Mericer, and Jaafar Boulejiouch forward the Marrakech Action Plan as a formal IAIA project proposal. Morgan, Schijf and Hamm assigned as SAP liaisons. 

Strategy #23:  Clarify IAIA’s expertise in the market (Outreach) 
Activity Statement 1: Prepare a discussion document addressing and clarifying what IAIA can/can’t do based on our mission and vision statements (strategic exploration of opportunities besides training and publications). Mwalyosi and Abul-Azm to complete by 15 March 2005.

Activity Statement 2: Conduct a market assessment of impact assessment professionals. Fuggle and John to complete by 15 March 2005.

Activity Statement 3: Board will thoroughly discuss the documents at a separate session at IAIA’05.
Strategy #26:  Determine policy for multi-lingualism (Organizational)
Activity Statement 1: Determine IAIA’s current stance on multiple languages. Von Schirnding and Yasaratne to complete by 30 September 2004.

Activity Statement 2: Investigate sources of funding. Von Schirnding and Yasaratne to complete by 31 October 2004.

Activity Statement 3: Discussion paper to Multi-lingualism Task Force (MLTF) for comments. Von Schirnding, by 30 November 2004.

Activity Statement 4: Comments from MLTF to Von Schirnding. 20 December 2004.

Activity Statement 5: Discussion paper to Board for comment. Von Schirnding, 31 January 2005.

Activity Statement 6: Board responds with comments. 28 February 2005.

Activity Statement 7: Potential target institutions for translation services identified. 31 March 2005 (No individuals identified.)

Activity Statement 8: Institutions approached. Post-IAIA’05. (No individuals identified.) 

Activity Statement 9: Commitments/agreements returned from institutions. Post-IAIA’05.

Strategy #27: Develop Strategic Revenue Generation Plan (SGRP) to create funds for long-term growth of IAIA. (Organizational)  
Activity Statement 1:  Review Task Force on Revenue Diversification’s (FORD) report in light of SAP #23. Veerkamp, by 31 January 2005.

Activity Statement 2: Review current and anticipated revenue generation strategies. Compile and modify list and submit to the Board. Veerkamp, 15 March 2005.

Strategy #29:  Develop IAIA Principles and Practices Series (Products and Services)
Morgan noted that this item is operating according to the SAP except for the timetable, which is about a month off, and reviewed the activities that had been completed. Updates and assignments are as follows.

Activity Statement 5: Appoint steering committee, including some members of Publications and TPD Committees, to oversee progress of working groups. Working group chairs to complete by 31 July  2004.

Activity Statement 6: Working groups to prepare best practice guidelines, submitting draft to Publications Committee for review. Working group chairs to complete by 31 October 2004.

Activity Statement 7: Guidelines submitted to Board for review. Working group chairs to complete by mid-term 2004.

Activity Statement 8: Make revisions based on Board comments and submit guidelines to HQ for production. Working group chairs, to complete by 31 January 2005.

Activity Statement 9: Guidelines published. 31 March 2005.

3. Formalization of the Executive Committee (ExComm).  Fuggle noted that the practice of the three Presidents, the Secretary, the Treasurer, and the CEO discussing and making some decisions on behalf of the Board when a “fast-track” decision is required has been ongoing for several years, but has not been formalized. Veerkamp reviewed the bylaws and noted that they contain no language which would prohibit the formation of this committee. The Board agreed to formalize the ExComm and confirmed that it will be included in the Handbook.
4. Web site – members-only content.  The Board reviewed the fact that the original intent for including members-only pages on the IAIA web site was to add value to membership and that the decision was made following due process and with full disclosure to members via the newsletter.  In response to opinions voiced at the AGM regarding the value and philosophy of having members-only content, as well as Board discussion on issues including the need to have a place for draft materials to be reviewed and discussed, available resources, technical issues, and the legality of having member information accessible online to non-members, Baker confirmed to the Board that the Publications Committee has, over the past year, drafted guidelines for the placement of content on the site. The guidelines are now being reviewed by the new members of the Committee and will be forwarded to the Board shortly. The Board noted the tremendous efforts of intern Sreelatha Anugonda at IAIA Headquarters; in recent months, she was instrumental in troubleshooting the members-only pages and implementing the new online services, including submission of abstracts, conference registration, and the training pages. 

Hamm will send a formal letter on behalf of the Board of Directors, thanking Anugonda for her assistance on IAIA’s web site.     

The Board reconfirmed its support of the split site and will review the guidelines when they are circulated; on their approval, the guidelines will be added to the Handbook.
5. Board positions. Baker will take on the role of Secretary. Within the next week, Fuggle will contact Jones regarding coverage of his duties as Treasurer until the next election. Veerkamp will cover the Treasurer’s general responsibilities, including IAIA’05 and the SEA-Prague conferences, and Fuggle will serve as the Board representative to the CBBIA project’s Steering Committee on financial as well as policy and technical aspects. Morgan will take on the role of Board Liaison to the Sections Coordinating Committee.

6. Review of electronic voting rules (Board of Directors decisions).  Following discussion about the absolute necessity that Board members be involved in the voting process and be available for voting in order to make decisions in a timely manner, the Board noted that mechanisms are in place to determine, when calling for a vote, whether the absolute majority (7 of 12) of Board members are available:  notification by means of a personal e-mail to the Board and/or HQ, automated out-of-office return messages, or notification to Ana Hallstrom at HQ for the Board absences calendar. Board members were also asked to respond with a “no response” if they had no significant input on a particular subject, so that other Board members are aware they are following the discussions.
The Board agreed that if a majority vote is not received within seven days, the ExComm is empowered to make decisions on behalf of the Board, to be sanctioned by a majority of the Board at a later date. The Board will review at mid-term whether current voting procedures and the use of the ExComm are sufficient, or if the bylaws need to be revised. 
7. Location and dates of mid-term Board meeting.  Hamm will make contact to determine whether it would be feasible to meet in conjunction with the 1st International Forum on Environmental Impact Assessment being held 13-15 December 2004 in Bo’ao, Hainan, China. The second option would be to meet in conjunction with the IAIAsa conference in October.  The third option would be to meet in conjunction with the proposed Marrakech Declaration meeting in Marrakech. Should these options not be feasible, the Board will reassess the location and date.    

8. Annual conference venues 2006-2009.   The Board discussed the need to set the conference schedule ahead by more than one year, and to determine locations based on IAIA’s schedule and long-term plans according to the SAP and mission and vision statements in addition to financial considerations. The Board outlined a preferred schedule of locations, provided acceptable proposals are received: 

2006 – Korea

2007 – South Africa

2008 – Norway

2009 – Turkey

In the July 2004 issue of the newsletter, HQ will include a call for submissions of interest. Hamm will send letters, together with the Guide to Hosts and the revised budget guidelines, to the proponents of proposals recently received. The letters will set forth IAIA’s preferred calendar, confirm that IAIA has noted their interest in hosting a conference, and ask for completed proposals before the mid-term meeting so that IAIA can set the schedule for the next three years.

9. Student fees at annual meetings. Following discussion, the Board agreed that the student conference fee will be set at a flat rate of approximately 50% of the regular non-member registration rate (no early bird or late rates). 

10. Review of 2004 budget.  (See 2004 operating budget). Veerkamp and John reviewed and explained the budget. Veerkamp noted that he will be presenting a total 2004 budget, including conference-related items, at the mid-term meeting. He will also ensure that the 2005 budget is in place for review and approval at the 2004 mid-term meeting. Due to the amount of time it takes to close conference financials, IAIA often carries 3-4 years on the books. Following discussion on the Board’s responsibility for reviewing the budget, Hamm will review the Articles of Incorporation to ensure the Board and/or CEO is not required to sign off on the accountant’s reports. 

11. Fiduciary role of IAIA in the African Professional Development Programme in EIA.  The IAIA Board accepted the role for IAIA to be the fiduciary agent for the project with the following stipulations:  1) there be no financial loss to IAIA; 2) IAIA charges its usual project administration fee (15%), with additional allowance for auditing costs, bank transfers and foreign exchange costs; 3) IAIA project administrator or CEO inspection tours be funded and authorized if needed; 4) IAIA be represented in contract negoriations, especially in regard to finances. 

As evaluated by the previous Board, this project is seen by the current Board to fit within the capacity development goals of IAIA and is thought to fit under the umbrella of the Marrakech Declaration. IAIA accepts the role of full partner as outlined in the existing proposal and also accepts the additional role of fiduciary agent. However, the current budget (and contractual agreements) would need to reflect the costs noted above. IAIA would expect to be involved in the neogitation of contracts, expecially with regard to the flow of funds.

12. Role of IAIA in SEPA Conference.  SEPA (the State Environmental Protection Agency of China) is holding an historic conference on EIA in December 2004 to bring together international and national experts from all over China to support China’s new EIA legislation. The Board agreed that IAIA (and its logo) could be listed as a co-sponsor of the event, that the event would be listed in the IAIA newsletter. In return, SEPA will invite four IAIA experts to speak on various topics during the conference, based on recommendations from Elvis Au and with the approval of the IAIA Executive Board. 

13. Invitation from World Road Association (WRA).  Hamm to request the documents produced at the 21-22 April 2004 meeting. IAIA members Paul Tomlinson (lead), Jos Arts, Thomas Fischer, Carlos Dora and Abul-Azm will be asked to review the documents to determine the potential for IAIA to provide meaningful input, and to report to the Board by mid-term regarding the feasibility/importance of further participation with the WRA.

14. Question of future regular “regional” meetings.  Fuggle noted that the initial proposal for the SEA-Prague meeting was that was that it not be a one-off, but a pilot. Following discussion on financial expectations, long-term revenue strategy, outreach, capacity to manage, training needs, and opportunities to partner, the Board agreed in principle that it is an option to pursue. Hamm will prepare a position paper by mid-term on the implications for HQ (management and financial).

15. Status of Francophone Secretariat (FS).  Fuggle noted that the relationship between IAIA and the Francophone Secretariat was dissolved at the last Board meeting. Baglo reported his impression is that the primary problem existed between the FS Executive Director and IAIA. The Secretariat did a needs assessment so that they could provide better service to the Francophone countries served, but then realized the Secretariat was in competition with IAIA and not serving its initial purpose. The Secretariat proposed in 2003 that it become an Affiliate or some other structure that would allow them to achieve the initial objective of acting as a facilitator. They are willing to participate in IAIA, and IEPF (Institut de l’Energie et de l’Environnement de la Francophonie) has means to provide some translation services and become involved in capacity building. They are meeting in May 2004 in Paris, where they will drop the name and use of IAIA and its logo. A new entity and a new vision will be developed, and they want to discuss with the Board the best way to do so. It’s important to recreate the initial trust. They invite current presidents to meet with them, but the issue with that is timing. Sibi Bolfil, the director of the funding agency attended IAIA’04 and left with a vision to support the Marrakech Declaration, and Baglo is leaving Vancouver  to convey our thoughts to them. The Board agreed that Baglo will continue to act as liaison between IAIA and the new Francophone entity, and he will give an update on the situation at mid-term.  The Board expressed its thanks to Baglo for his efforts to diffuse the tense situation, and noted its appreciation of the participation of many delegates from Francophone countries at IAIA’04. 

16. Policy for selection of materials for delegate packages. The issue was raised in response to concerns mentioned by IAIA’04 delegates to Board members that some material in the conference delegate packs may have been inappropriate. It was noted that one item in particular that offended some individuals was included due to an unusual situation, and that inclusion of materials at no charge is a benefit for IAIA members. However, the Board determined that it is time to implement formal guidelines.  Jennifer Howell will draft guidelines and circulate to the Board before mid-term.  

17.  Responses to committees.

Morgan noted that IAIA does have a Board liaison system in place, whereby Board members are assigned to Committeees, task forces, or projects as appropriate; the purpose is to facilitate communication and convey Board discussions and decisions to the Committees et al., and vice versa.  Hamm will send letters to reinforce the Board’s appreciation and support of the participation and activities of Committees et al. 

· Guidelines for content of web site – response to be sent ASAP when final report is received from Alan Bond. 

· Sections Coordinating Committee – formally acknowledge we have their report. Note the interest in a new Section (Agriculture, Forestry, Resources – title to be determined). Acknowledge the points the Committee raised through Committee chair Nick Taylor at the Council meeting: in particular the Sections’desire to be involved in the selection and the placement process for conference abstracts, and their request that they be consulted rather than automatically tasked with projects. Note the Board’s appreciation of their attendance at Council. 

· TPDC:  Schijf to communicate suggestions and formal board responses.

· Nominations Committee: Acknowledge achievements. Note we might possibly discuss the elections process. Mid-term meeting – need a new chair for this committee, preferably an outgoing board member.

· CBBIA documents:  Fuggle will telephone Bill Jones and verbally convey yesterday’s Board discussion. For the future, Napoleon Tiapo will contact the Dutch government and/or another international agency regarding per diem rates; the Board will send a message through Hamm that budgets will not be revised on an ad hoc basis in future. In the letter, Hamm will also convey the message that Fuggle will be replacing Jones on the Steering Committee and that he will review the CBBIA documents on behalf of the Board.  

· IAPA Editorial Board:  Chris Wood will be sending a recommendation for a change in the book review editor. The Board shall respond very quickly when the recommendation is received. 

· ISoCaRP:  The Board to acknowledge through Hamm that Markus Eggenberger had reported back on the status of ISoCaRP. The Board appreciates the communication. All communication with IAIA will now be conducted through HQ. 

18. In camera portion of Board meeting. Following an in camera discussion, the Board thanked IAIA staff for their efforts. By mid-term, Hamm will determine the Consumer Price Index as it applies to North Dakota so that automatic cost-of-living salary increases can be incorporated in the 2005 budget. For the 2004 budget, the Board approved an increase to staff salaries based on the Consumer Price Index of 2002 and 2003, retroactive from 1 January of 2004. By mid-year, Hamm will report back to the Board with a staff performance appraisal system. On the basis that Board members are transient and staff are permanent, the Board also requested that IAIA HQ staff develop a “roadmap” in terms of their vision of what they see for IAIA on the 10-year horizon (location, staffing, potential problems). On behalf of IAIA staff, Hamm thanked the Board for its support and expressed appreciation for the extraordinary opportunity to work for IAIA. 

19. Close of meeting. Fuggle thanked Board members for their presence and participation, wished them all well, and closed the meeting. 
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