IAIA Board of Directors

Meeting Minutes

21 June 2003 · 9:00 a.m. – 6:00 p.m. 

Rubis Room, Palmeraie Golf Palace 

Marrakech, Morocco

Present:  Richard Morgan (President and chair); Richard Fuggle, President-Elect; William Veerkamp, Director-Secretary; Bill Jones, Director-Treasurer; Raphael Mwalyosi, Director; Jiri Dusik, Director; Peter Leonard, Past President; Marcel Baglo, Director; Rita Hamm, CEO.

1. Review of Agenda. Veerkamp reviewed the agenda. Fuggle suggested adding internal communications to the agenda. 

2. Strategic Action Plan (SAP). Morgan noted that there had been a meeting during the weekend to review the SAP and strategies, including, what has been completed, priority for strategies that need to be carried out, and new actions, all of which were put into broad categories of “outreach,” “membership growth,” “organizational,” and  “products and services” and will be fed back into the original strategies. The Board’s task now is to prioritize high, low and medium impacts and update the plan for 2002-2004.The Board discussed personal and institutional responsibility and accountability, communication, and resources needed in terms of continuing forward movement on the SAP. 

Strategy #1. (Global Authority. Strategic Statement 5: “IAIA has influence on all significant matters related to impact assessment.” Action Statement:  “Identify key contacts worldwide with whom IAIA should establish a firm working relationship. Develop agenda to educate key decision makers and/or opinion leaders to mission critical purposes of IAIA and create awareness of the value of ongoing relationships with IAIA.”) 

Dusik possibly to chair the Public Affairs Committee and in that role take on the responsibilities under Strategy #1.    

Strategy #4 (International Forum. Strategic Statement:  “Globally, IAIA enjoys wide support and involvement from corporate and other entities having environmental responsibilities. Action statement: “Develop a plan for corporate involvement in IAIA.”)  No decisions taken.

Strategy #7. (Allocation of Resources. Strategic Statement: 4. Local and global activities of IAIA are well harmonized.” Action statement:  “Increase IAIA’s involvement at global and regional events.  The Board discussed ways that individuals could represent IAIA at events worldwide, the responsibilities of those individuals, and the level of knowledge they need to represent IAIA. 

Hamm will forward this issue to the Public Affairs Committee for discussion and their recommendation to the Board on who and to what level individuals can and should represent IAIA at other events. 

The chair and key individuals to comprise membership of the Public Affairs Committee need to be identified as soon as possible. Hamm to assist. 
Strategy #2. (International Forum. Strategic Statement 6: “IAIA enables practitioners, decision-makers, research and development professionals, and students and early professionals (SEPs), in IA to understand and meet each other’s needs. Action Statement: “develop student recruitment plan.”) 

Hamm to ask Bobbi Schijf to take IAIA’s new overall membership strategy into account and come back with report from the SEP group by mid-term ’03.

Strategy #10. Allocation of Resources. Strategic Statement 4: “Local and global activities of IAIA are well harmonized.” Action Statement: “Develop new membership fee structure appropriate to the needs of a geographically dispersed membership.” The Board noted that an IAIA Board had not previously approved a geographically-based structure because it was not financially feasible for IAIA. 

Board members will provide input on factors affecting the corporate/institutional rates to William or Bridget. 

Strategy #13. (Organizational Planning. Strategic Statement 14:  IAIA has an effective organizational structure. Action Statement:  “Develop a communication plan between the Board of Directors and its committees.”) (Improve internal communications.) 

Richard Morgan, William Veerkamp, and Bill Jones will look into communications issues, including method of communication; clarity in IAIA’s procedures and organization; and roles, expectations, and accountability of executive staff and board officers. 

Strategy #19. Review and Revise Conference Format (new strategy).  Note to be considered by IAIA’05. The Board will look into conference structure and format and try to incorporate new, more flexible, and alternative scheduling and fees. 

Strategy #17. (Trends and Futures. Strategic Statement 13: IAIA is able to capitalize on existing knowledge in the organization.” Action Statement:  “Review IAIA’s existing practices for Training and Development and make recommendations to the Board for a training and development strategy that will meet professional development needs, encourage capacity building, and provide for enhanced revenue production for the organization.”  The Board noted that the Training and Professional Development Committee, chaired by Lee Wilson, is working on this strategy. 

Strategy #14. (Teaching/Learning and Research Organization. Strategic Statement 2: “IAIA has a broad membership base, drawn from a variety of different nationalities, skills professions, and cultural backgrounds.” Action Statement:  “Evaluate a policy for multilingualism (policy might include simultaneous translation of proceedings at meetings, IAIA adopting 3 official languages, newsletter translated accordingly)”) Mwalyosi reviewed that the role of the multilingualism task force was to find out if it was possible to provide for multilingualism, with Morocco as a pilot case, and including the involvement of the Francophone Secretariat. 

The Multilingualism Task Force will provide an evaluation of lessons from IAIA’03 by midterm. At IAIA’04 the task force will get together to finalize their position and findings. Mwalyosi will take the lead. 

Strategy #5. Continuing improvement in the processes that sustain and grow IAIA. Strategic Statement 3:  IAIA activities are ongoing and sustainable and not dependent on intermittent events. Action Statement: Develop Strategic Revenue Generation Plan (SRGP) to create funds for long-term growth of IAIA. 

Jones to take the lead on developing a Strategic Revenue Generation Plan (SRGP). Richard Morgan to take secondary responsibility.  

Strategy #16. Training/Learning and Research Organization. Strategic Statement 13:  IAIA is able to capitalize on existing knowledge in the organization. Action Statement: conduct feasibility study to determine the value of, practicality of, and mechanism for an IAIA Principles and Practice series. 

Jennifer Howell to check with Elvis Au on the status and possibility of IAIA’s producing an IAIA Principles and Practice series (reference-style documents). 

In light of today’s discussion, by mid-term Richard Morgan will revise the strategic statement and action statements to be more action-oriented (e.g., “Develop and IAIA Principles and Practice series”). 

Strategy #8. Allocation of Resources. Strategic Statement 4:  Local and global activities of IAIA are well harmonized. Action Statement:  Develop a capacity building grant program. 

This strategy/action statements will be revised by the mid-term meeting: Lead responsibility:  Marrakech Declaration Task Force. Secondary responsibility:  Richard Morgan.

2. Francophone Secretariat.  Baglo reported that the Francophone Secretariat wants to revise how it functions, to be an integral part of IAIA’04 rather than a collaborator, and to enhance IAIA’s effectiveness in the field without duplicating efforts. The Francophone Secretariat would not hold concurrent meetings with IAIA. The Board will continue discussions with the Secretariat regarding the nature of the affiliation with IAIA, legal and financial issues, and other issues as necessary. 

3. Financial structure and scenarios.  Veerkamp reported that Jones, Bridget John and he have reviewed IAIA’02 finances and other financial issues and discussions are ongoing. Veerkamp noted that the Board needs to address a number of areas of concern, including the fact that membership fees do not cover the costs of memberships. Although the IAIA’03 conference appears headed for a modest profit, IAIA will still need to use reserves for operating funds – this model needs to be balanced so that IAIA can not only cover its own costs but also support its outreach efforts such as capacity building. The Board reiterated the need to diversify IAIA’s revenue stream and decrease dependence on the annual conference income. 

Jones will continue to work on financial models with Veerkamp and Bridget John and report back by mid-term. 

4. Intergovernmental Forum package.  (see Fuggle’s powerpoint) Because of recent feedback from members and conference delegates who have indicated that funding is available for them to attend international forums but not necessarily IAIA, Fuggle introduced an idea for a conference package to get local governments involved and bring in or accommodate additional delegates affiliated with governments. The Board discussed issues of fee structure, conference structure, ownership, content of the delegate package, networking opportunities, and when it might be implemented if feasible. 

Leonard will liaise with the Canadian government to identify individuals.  Morgan will follow up on format and process. Dusik will follow up on content. Fuggle will liaise with Bill Ross and the IAIA’04 Canadian organizing team to inform them of this plan.

5. Research task force proposal.  (see Aleg Cherp proposal) Morgan reported that Aleg Cherp has been nominated to put together a proposal for a research task force. The Board supported the concept in principle and will request a formal proposal from Cherp. 

Hamm will contact Aleg Cherp to request a formal proposal, prepared according to IAIA guidelines, requesting development of a research task force. 

6. Membership structure.  The Board reviewed the revised membership structure that was passed in May 2003 and discussed the pros, cons, benefits, and requirements of student and corporate memberships and the role of Affiliates and memberships as well as the fact that the structure may need to be adjusted as feedback and data from the change are analyzed. 

The Board directed Hamm to revise Affiliate MoUs to request $100 per Affiliate and to stress the new services being offered by IAIA, but agreed that the CEO will have discretion negotiating the $100 fee with Affiliates. IAIA’s goal will be to request $2 per Affiliate member for Affiliates of 50 members or more. 
7. Biodiversity capacity building project grant. Jones reported that the grant was received January 15th; there has been some delay getting it started for various reasons. The steering committee has discussed selecting a permanent chair and how many times the committee needs to meet. The steering committee could be reimbursed for travel fees, but work will be done pro bono. Additional people can be added to the committee if needed. The committee also discussed the technical program director, terms of reference and the hiring process also of the program administrator. The program administrator is the number one consideration and will be housed in Fargo Headquarters. Initially the technical program director and program administrator will he half-time positions. Jones reviewed the responsibilities of the program administrator, who will be based at IAIA Headquarters; a candidate has been identified and can be hired immediately. Funding, accounting and bookkeeping under the responsibility of the program administrator, Hamm, and Jones. A position announcement for the technical program manager should be posted on the web site in three to four weeks. The first year, funding is about $500,000. Over the life of the project, IAIA will earn about $150,000 in administration fees. The steering committee asked that the board advise them of specific considerations that are important in delivering this product. 

Feedback from the biodiversity capacity building project will be included on every board agenda from this point onward.

8. Conference guidelines. The Board reviewed current conference structure, scheduling including Council and Board meetings, fixed and flexible fee structures, which suggested changes from Board members and delegates are appropriate for host guidelines versus program committees. The Board also reviewed an alternative conference model suggested by Fuggle. 

Fuggle will follow up with some suggested modifications to the host guidelines to better reflect what IAIA wants and needs from an applicant.

9. Publications Committee. The Board reviewed the Publications Committee’s request for $500 to make the journal, IAPA, available to IAIA members through the IAIA web site.

The Board ratified the Publications Committee’s request for $500 yearly to be paid to Ingenta, which will provide online access to Impact Assessment and Project Appraisal to IAIA members via IAIA’s members-only web site.  

Fuggle reported back from the Publications Committee to confirm that policy is for one special issue of Impact Assessment and Project Appraisal per year. The Publications Committee and editorial board are looking at ways to increase submissions, and with the goal of publishing three consecutive issues on time, seeking to have IAPA included in the Social Science Citations Index within the next year. 

10. Nominations Committee. Board members will send suggestions for nominations to Stephen Granger at once.

11. Indigenous Peoples Section. The Board reviewed the IP report. 

The Board suggests that the IAIA’04 program committee flag Indigenous Peoples activities in the program and that the Indigenous Peoples Section flesh out and make their activities visible. 

12. Location and Timing of Mid-term Meeting.  

Following discussion, the Board approved a motion to hold the mid-term board meeting in New Zealand. Morgan to provide possible time slots.  

13. Conference Locations for IAIA’05. The Board discussed expressions of interest and long-term conference location planning in terms of IAIA’s strategic planning goals, mission, and financial requirements. Possible locations (research into feasibility, expressions of interest received, or desire to hold a conference in the location) for ’05 – ’07 include Australia, South Africa, Argentina, Norway or Denmark, Czech Republic, Japan, Sri Lanka, Thailand, and India. 

Leonard to provide names of companies/contacts in Sri Lanka, Thailand and India to Hamm. 

The Board asked that the deadline for all expressions of interest be one month from today (21 July);  that the deadline for all proposals be two months from today (21 August).  

The Board discussed the feasibility of requiring a surety bond or insurance from conference host applicants and agreed that it is necessary to share responsibility and risk for conferences. 

The Board agreed to approach countries for ’05 and ’06, and implement the responsibility budget, but due to the short time frame, allow flexibility with the candidate on the surety bond for IAIA’05. IAIA’06 and beyond will implement the responsibility budget and surety bond requirement. 

14. Glossary Project. 
Following discussion, the Board approved inclusion of the Glossary on the members-only section of the IAIA web site.  

The Board will send a congratulatory letter to Bernice Goldsmith for her work on the project thus far and informing her that the Glossary will be made accessible on the members-only section of the IAIA web site. The Board would like to see the project completed within the next 6 months.

15. Motion to AGM on IA and trade policy. (see Bernice Goldsmith for text) 

Following discussion, the Board directed Hamm to ask the Trade Policy Section for a letter of explanation of the motion, with the three options included in the explanatory letter. This information will be included in the next possible general mailing to members and will require a simple majority vote from IAIA members to pass. 

Veerkamp to send the text of the proposal to Hamm.

16. Marrakech Declaration Task Force and Procedure.  

The Board approved a motion that Leonard take the lead on the Marrakech Declaration Task Force on the Board’s behalf. With support/input from the Board. Leonard will return a draft to the Board electronically by the mid-term meeting. . 

17. Additional Support for Financial Analysis. 

The Board approved a motion that Jones, Veerkamp and Bridget John will take the first step in financial analyses to balance IAIA’s financial structure.  

18. Long-term plans for IAIA administration and current communication process. The Board held a closed session. Board and staff mutually agreed that in future, the Board may hold closed sessions to review long-term planning and staff performance, as the need arises. Additionally, it was agreed that any administration or communications concerns that may arise will be handled mutually between staff and the Board before any discussion with members at large. 

19. Close of meeting. Meeting closed 6:15 p.m.
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