IAIA Board of Directors

Meeting Minutes

22 June 2002 · 9:00am – 3:30 pm · Shell/Stichtage (Central Station), The Hague, The Netherlands
Present:  Peter Leonard (President and Chair), Elvis Au (Past President), Richard Morgan (President-Elect), Tuija Hilding-Rydevik (Director), Andrea Athanas (Director), Raphael Mwalyosi (Director), Marcel Baglo (Director), William Jones (Director-Treasurer), William Veerkamp (Director-Secretary), Sachihiko Harashina (Director), Elizabeth Monosowski (Director), Yasmin von Schirnding (Director), Rita Hamm (CEO)

Board members briefly introduced themselves and identified their countries, organization, and job titles. Leonard welcomed new members. 

1. Main events 2002-2003 Board

1a. World Summit on Sustainable Development (WSSD).  (Reference documents:  Environmental Assessment as Sustainability Tool: Side-event to WSSD Johannesburg, Environmental Assessment as Sustainability Tool:  Parallel event to WSSD Johannesburg)  Au has spearheaded IAIA’s efforts to be involved in the WSSD. The Board discussed who will be attending and how IAIA Board and members can or should participate. Leonard noted that IAIA needs to identify potential partners and develop an action plan specific to IAIA. Input is needed from the Board on whether the agenda can be enriched. Very soon, IAIA needs to identify an African Deputy/Deputy Minister-level co-chair for the opening and through the program to the closing panel.  Mwalyosi and Baglo will collaborate to identify an appropriate person and forward the name to the Board.  Peter Acquah and William Veerkamp will co-chair the ending panel session. The purpose of the side event is to provide input to the ongoing official process via IAIA’s presenting its position paper, which should include ways to carry IA beyond the summit.  

Attending and participating in the summit is a complicated process, but provides a window of opportunity to establish partnerships with others to carry IAIA’s action plans through subsequent proposals, projects, etc. The Board generally agreed with Jones that “flow outs” of this activity should be fed into IAIA’s Strategic Action Plan (SAP). The July newsletter will include an invitation for IAIA members who are attending the summit to participate in IAIA’s parallel event, and to let Headquarters know that they plan to be at the Summit. Working with Barry Sadler, the WSSD task force will form a proposal/template of what the first draft of the action plan should be. Taking into consideration any input received by 10 July, Hamm and Au will consolidate the template to 15 pages, prepare a 1-page draft action to circulate to the Board, and liaise with Jones on how to coordinate the action plan with IAIA’s SAP. 

1b. Midterm Board Meeting. Leonard reviewed the sites under consideration: India, Southeast Asia Region, Valencia, Beijing, and Latin America. The Board discussed at length the criteria for site selection, including meeting the outreach goals of IAIA’s vision and mission, opportunities to develop relationships and partnerships, accessibility, and how to get the most impact for the investment. 

MOTION:  Athanas moved that the Board approve Valencia and mid-term Board. Harashina seconded. Motion carried.

The Board continued discussion on the importance of long-term strategic planning,

MOTION:  Athanas moved that the Conferences Committee put forward to the next mid-term Board meeting options for the following year’s mid-term Board meeting locations vis a vis the conference strategy and the Strategic Action Plan. Veerkamp seconded. General consensus. 

1c. IAIA’03 Morocco.  Leonard noted that the theme of capacity building is a carry-through from WSSD, has a number of linkages with IAIA training policy, and can have strategic consequences in terms of growth strategy. Leonard reported that the program committee has been drafted and will be sent to the Board following further development and confirmations.  The host and sponsor, with whom the Letter of Agreement will be signed, is the Minister of Housing, Regional Planning, Development and Environment of the Kingdom of Morocco. 

The Board held a lengthy discussion on the content and quality of IAIA’02 presentations and ways that it can be improved. The Conferences Committee will investigate planning strategies, acceptance criteria, and financial implications and report back by mid-term. 

2. Review of AGM, Council and Section Meetings
2a. Communication. Board members reported that they had received numerous comments that organizational communication within IAIA (i.e., between and among members, Sections, Committees, Affiliates and Branches, the Board, and Headquarters) needs improvement. Jones noted that communication strategy is noted in the SAP. The Board discussed a number of suggestions, and it was noted that a large amount of information/communication is posted on the web site.  The Board decided to circulate internally (among the Board and Headquarters) a monthly report from the Board and HQ (compiled by HQ) on activities done and planned, with input due to HQ by the 15th of each month. It was noted that responsibility falls on individuals who have volunteered to carry out activities and report outcomes; however, the constraints necessarily faced by volunteer organizations were also noted. Veerkamp, Jones, and Hamm will review the IAIA Handbook to determine whether updates are needed in terms of communications strategies. 

2b. Board Liaisons. The Board also noted the importance and personal responsibility of the Board liaisons in two-way communications and began assignments for 2002-2003:  

Current Board Liaison duties (to be revised/confirmed by next week):

Au:  Liaison to Awards Committee, IGPF

Leonard: Francophone Secretariat, Finance Committee

Morgan: Board Nominations Committee

Jones:  tbd:  as Director-Treasurer, can opt out of liaison duty

Veerkamp:  tbd:  had been TPDC / since changing to Director-Secretary has opted out of liaison duty

Tuija: Publications Committee

Athanas:  Conferences Committee

Harashina:  None

Mwalyosi – Public Affairs Committee

Monosowski: Sections Coordination Committee

Von Schirnding: tbd

Baglo:  tbd 

List to be finalized next week. 

2c. Indigenous Peoples Section Request. Leonard reported that Terry Williams and Maurice Gray reported at the AGM and Council meetings that they have completed a review of their 5 years’ participation in IAIA. Leonard briefly reviewed that they are putting forth a proposal to IAIA that they develop a specific mechanism /institution by which they can convene among themselves. Hamm will circulate a copy of their written report and the Board will discuss following review. 

2d. Biodiversity MoC.  (Reference document:  Memorandum of Cooperation between The Secretariat of the Convention on Biological Diversity and The International Association for Impact Assessment. Note: Annex 2 should be deleted.)  The Board has already approved this MoC in principle and will approve electronically after review of this revised document. 

2e. Biodiversity and IA Grant.  Hamm reviewed the history of the proposal and reported that the process for revision and resubmission has been discussed with the Biodiversity and Ecology Section. Hamm will circulate the revised proposal to the board for review, with comments due by Friday, 28 June. Hamm will contact the Dutch donor regarding whether IAIA Board approval is required before IAIA submits the proposal and the timeline. 

The Board further discussed process and policy for funding requests in general, noting the issues that must be considered, including communication between parties connected to IAIA requesting funding/individuals or groups speaking on behalf of IAIA and engaging in negotiations the Board and HQ are note aware of, the fiduciary and legal responsibilities of the Board, compliance with IAIA’s overall vision and mission, potential conflicts of interest, and perceptions regarding backing and/or influence of particular donors. A Communications Task Force consisting of Veerkamp, Jones and Hamm will review Policy Note #1 and the financial proposal process. 

4. Review of Committees, Task Forces and Sections

4a. World Status Report.  Hilding-Rydevik briefly reviewed the history of the World Status report project and requested Board input on current options as to how an NGO like IAIA produces reports like this:  1) an annual world status report, produced by IEMA (Manchester). IAIA could enter that project and cooperate with them.  2)  Have a system such as the annual meeting that gives the task of financing and producing a report to regions of the world (i.e., African Affiliates/Europe). 3) As part of web site design, continuously put in facts and articles of IA state of the art. 4) Produce special issues of journal or newsletter. The Board discussed these options and the levels to which IAIA would be involved, pros and cons including the need for concrete products and human resource and financial requirements, and recommended that Hilding-Rydevik and Morgan investigate collaboration with IEMA. 

In further discussion of IAIA products, publications, and quality, the Board decided to ask the Publications Committee to devise a strategy to enhance the overall scientific credibility of Impact Assessment and Project Appraisal. 

5.  Strategic Plan. Jones reported that he has summarized the Board’s reaction to the Strategic Action Plan (SAP). The Board’s collective first priority is identifying and involving key contacts worldwide, and the second priority is recruiting students. The SAP and organizational effectiveness study documents will be circulated for review, Jones and Bridget John will finalize. 

6. Close of Meeting.  Leonard noted that discussion on agenda items not covered will be covered via electronic communications within the next 10 days and urged the Board to agree on an action plan based on what can realistically be achieved in a year. Leonard closed the meeting at 4:20 pm.
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