Notes from Board Meeting

7-9 November ’01

Accra, Ghana (Hotel Shangri-la)

Record of Attendance:

Present:

Elvis Au (President and Chair)

Peter Leonard (President Elect)

Mary Lou Morris (Immediate Past President)

Stephen Granger (Treasurer-Director)

Sachihiko Harashina (Director)

Raphael Mwalyosi (Director)

William Veerkamp (Director)

Rita Hamm (Chief Executive Officer)

Apologies:

Andrea Athanas (Director)

Paula Caldwell (Secretary-Director)

William Kennedy (Director)

Tuija Hilding-Rydevik (Director)

Elizabeth Monosowski (Director)

Introductory Remarks
In opening the meeting, the President extended thanks to all present for travelling to Accra for the mid-year IAIA Board sessions. Five Directors were unable to attend but we had sufficient numbers for a quorum to enable decision-making and voting on agenda items. 

Elvis Au then provided a brief overview of the IAIA strategic planning evolution and activities to date; and the need to move forward on each part of the Strategic Action Plan. On behalf of the Strategic Planning Taskforce, Elvis Au thanked Bridget John for preparing the updates, the summary for distribution, and for her diligence in keeping everyone on task.  In addition, he indicated the intention to continue and enhance the presentation of a printed IAIA Annual Report, as commenced in AGM documentation last year.

The President requested that the Minutes note our great appreciation to those individuals and organisations that had assisted in providing facilities for our meeting place in Accra and the excellent opportunities to greet and have discussion with our friends and colleagues from many African nations.  Peter Acquah, director of CLEIAA, and his assistant, Irene Opoku deserve special thanks for their part in arranging meeting space and activities for IAIA and for arranging at the same time their own meetings to coincide with IAIA’s schedule, bringing 30 people from 22 nations as well as IAIA-Ghana to meet with IAIA.  It was a highly productive and energizing week for all.

Please note that the following headings are in sequence with the IAIA Strategic Action Plan. Revised activity and completion dates for each Strategy will be forwarded to Board Members.

1. INTERNATIONAL FORUM 

(including Strategy Nos 2, 3, 4 and 5 plus numerous related activities such as Task Force reports, Memoranda of Understanding and Committee work)

INTERGOVERNMENTAL POLICY FORUM at IAIA’02

(Strategy No. 2)

Update supplied by Elvis: Work to conduct an Intergovernmental Policy Forum (IGPF) preceding the IAIA’02 conference event has commenced and is on-going. Following discussion of the administrative arrangements and likely format of the Forum, it was agreed that the local program committee of IAIA’02 would involve the Forum participants in relevant aspects of the main conference. The importance of relaying status reports from various governments attending the IGPF to both the IAIA Conference event and to those drafting the IAIA World Status Report for Rio+10 was emphasised throughout these discussions.

Questions were asked about the invitation process for the IGPF.  Elvis Au indicated that invitations were the prerogative of the host, but that in general, the hosts were open to Board suggestions, especially in regard to inviting a representative from the host country of the next annual conference event.

Motion Carried:

• As appropriate, additional institutions and fora will be encouraged to have meetings in conjunction with IAIA’02 and future annual conferences;; and, IAIA’02 Conference Program Committee will communicate with the host government regarding all potential program synergies between IAIA ’02 and the Policy Forum and other similar activities.

(Motion proposers: Stephen Granger, William Veerkamp)

IAIA’02

William Veerkamp provided an update on conference program, scheduling, contractual arrangements and overall event communication, including the matter of preconference electronic networking. With respect to the preconference pilot website, it was agreed that it is very important to emphasise the preparatory element of such an activity. It would be a means of facilitating active participation in the main event, not a substitution for attendance.  The Board requests that the preconference networking be accessible only through the IAIA website address (www.iaia.org).

Another central aspect is the need to recapture the “integration” of disciplines within the body of the conference program. One approach being canvassed  to encourage cross-fertilisation of subject  matter might be having “on-line” access during the event. The importance of transdisciplinary interaction was also highlighted as a connection with the Newsletter envisaged in Strategy Nos. 3 and 4, and conference programs in subsequent years, particularly immediate follow-up within the context of IAIA’03.

Efforts are also underway to merge similar subject “program streams” to foster greater communication within and to other elements of impact assessment. In addition, it is vital to have local issues play a significant part in the program via case studies, projects, site visits followed by debate/discussion, poster presentations, and other inputs.

William will continue to supply regular updates to the Board over the next few months.

Motions Carried:

•  With respect to annual meetings in general and IAIA’02 specifically, the Board emphasises the need both to promote opportunities to develop sectoral interests relating to Environmental Assessments, Management and Policy as well as to promote multi-disciplinary debate and discussion in a creative and integrative manner.

(Motion proposers: Mary Lou Morris, Stephen Granger)

• The Board also stresses the need to integrate local learning experiences as part and parcel of the national conference. It is equally essential to investigate the unique geographical and cultural attributes and issues relating to the conference locality in order to promote learning opportunities and the application of impact assessment.

(Motion proposers: Stephen Granger, William Veerkamp)

•  The Board asks that the ’02 technical visits as well as post-conference tours be advertised as part of the total learning experience.

(Motion proposers: Stephen Granger, Raphael Mwalyosi)

HIGH-IMPACT NEWSLETTER (Strategy No. 3)

Commendations were voiced on progress to date (noticeable improvements in the Newsletter, thanks to Jennifer Howell) and promotional activities undertaken to reach prospective members. Discussion included targeted distribution strategy, capacity building, newsletter delivery fee scale, sponsorship and need for budget.  It was recognized that there needs to be a trade-off made between using the newsletter as a sought-after member benefit and increasing its circulation beyond the membership as a marketing and capacity building tool.

Action:

- That the Newsletter be used to best effect for promotional and capacity building purposes, and to do so, Board Members are to provide (to Hdqrtrs) individual names and complete addresses for  key strategic contacts to whom the newsletters should be sent;  the names supplied need to be persons specifically targeted in key organizations.

- Costing budget and sponsorship strategy  needed (ie, to cover postal cost for those newsletters sent to developing countries for capacity building) for the expanded newsletter

- Organisational input to Newsletter (eg, Raphael Mwalyosi to seek member name from CLEIAA)

Motion Carried:

• That the Newsletter be used to best effect for promotional and capacity building purposes, and to do that  Hdqrtrs prepare, with contact information to be provided by Board Members, a list of names of strategically placed individuals in key (targeted) organizations for distribution of promotional copies of the Newsletter.  A second list should be provided that would include key environmental organisations from developing countries that would receive the Newsletter as part of the IAIA outreach or capacity building objective.

(Motion Proposers: Peter Leonard, Raphael Mwalyosi)

POSITION PAPER ON HOLISTIC APPROACH TO IMPACT ASSESSMENT

(Strategy No. 4)

Hobson Bryan will submit a draft of this paper after 1 January ’02 and it will be sent to the Board for review/comment. Elvis asked that Board Directors make this a priority item for consideration when it arrives.

As Jo Treweek (former Director of IAIA Board) is currently and indefinitely unavailable for input, the President requested that Jo be relieved of her responsibilities on Strategy #4. In recognition of her difficult circumstances (family illness), the Board requested that flowers be forwarded to Jo and all Board members immediately wrote messages of encouragement on cards sent from the meeting in Ghana.

COMMUNICATION & RECRUITMENT PLAN – BUSINESS & INDUSTRY

(Strategy  No. 5, various activities)

Peter Leonard tabled an outline of proposed activities for the Business & Industry Task Force for consideration by the Board. Potential advantages of developing a discussion paper, conducting regional workshops and the main issues surrounding efforts to greatly increase participation by the commercial sector were all discussed.  Peter Leonard put forward potential questions and issues that could be used at workshops and at IAIA ’02 which included:

· Streamlining the EIA process

· Integrating EIA and planning processes

· Incentives for top performances

· Global warming – issue for energy generation

Communication opportunities in conjunction with the program of IAIA’02 were also examined. It was emphasised that industry should not be viewed or approached in isolation from other decision-makers; and that workshops/networking initiatives (possibly in DC, Asia, Europe and South Africa) to determine needs and expectations should encompass industry as well as other stakeholders/organisations.

William Veerkamp reported that efforts are already underway, via a PhD student with funding from the VVM, to have a worldwide look at company perspectives on IA studies. Interested companies will be identified and will receive a letter of introduction to IAIA, as per activity statement 4 under Strategy 5. It is anticipated that the results from the interviews/study will be available for the Special Newsletter to be completed by March ’02. William was asked to send the preliminary questions to be used during the company interviews to the Task Force/Board for review and suggestions . Information gained from the interviews is to be sent back to the Task Force (Peter, as Chair) as soon as practicable, to facilitate the work of the Task Force.

Stephen Granger suggested forging a working relationship, possibly at IAIA ’02, with the Cambridge University Institute for Business and the Environment.

Action:

Bridget John (Hdqrtrs) is to work on the database for distributing Special Newsletter, with both Peter Leonard and William Veerkamp providing input.

Motions Carried

• It is agreed that the strategy to attract business and industry to active IAIA membership will involve, as practicable, regional workshops and participation in IAIA’02.

(Motion proposers: Stephen Granger, William Veerkamp)

• The Board endorses the plan to use a PhD student to interview a number of multinational companies regarding their corporate experience and ideas on the use and application of EIA. This research will feed into the special edition of the Newsletter to be completed in March.

(Motion proposers: William Veerkamp, Peter Leonard)

• It is agreed to request existing long-term individual and institutional IAIA members to assist in reaching/gaining new institutional memberships. For emerging countries the focus will be on Institutional Membership as a starting point for developing IAIA membership strength in those localities. IAIA Headquarters will propose an appropriate fee and benefit structure/package for these purposes.  Liaison with the Revenue Diversification Task Force was emphasized.

(Motion proposers: Peter Leonard, Stephen Granger)

TASK FORCE REPORTS AND RELATED ACTIVITIES

Task Force on IAIA’s Submission to the World Summit (“RIO + 10”)

Elvis reported on progress to date and there followed extensive discussion regarding the Summit, nature and scope of IAIA participation, the Task Force and the intended Submission. The resolution of this item evolved over several days of Board interaction and consideration of the most effective way forward. The major immediate agreement was that IAIA must and will have a strong presence at the World Summit, in keeping with our vision/mission responsibilities.

The issue of funding for this event was discussed, with complete awareness that funding would be needed to support the level of activity proposed.  Suggestions for immediate action include (a) the Volvo global yacht race (currently happening) (Stephen Granger to contact), and (b) Shell’s ‘World Program’ (Wm Veerkamp to contact).  Elvis Au reported contacting Sarah Liao and others for consideration.

Resolved to participate through written submission, associated event activities with collaborative partners (South African Affiliate and others), a display booth, and as many Board Members and Headquarters Staff in attendance as possible.  Rita Hamm suggested that the display booth/related promotional materials be produced in South Africa with the help of IAIAsa. Elvis Au will request Chair of Task Force to submit detailed budget, full outline of submission report, with the outline to emphasise the special role/perspective/achievements/potential of IAIA and how the IAIA Submission will differ from those of other organisations. The Task Force document should cite all collaborators and related activities. Report process is to include:

• contact with IAIA members and input from survey presently distributed

• consultation with IAIA Sections

• interaction through special sessions at IAIA’02.

All draft documents are to be reviewed by the Board and the final document will be an IAIA Board product. The detailed proposal from the Task Force is due by 15 December with immediate review and response from the Board by 15 January.

This Task Force for the World Summit is now expanded from the initial effort by Barry Sadler and Karen Shippey to also include Elvis Au, Peter Leonard, Raphael Mwalyosi, Stephen Granger and Rita Hamm. The initial outline from Barry and Karen has indicated a decision regarding an IAIA ‘side event’ (1 day Symposium) at the World Summit would be provided by March.

Motion Carried

• IAIA will lead a special Symposium at the time of the World Summit and this will be organised in conjunction with the South African Affiliate, inviting other collaborators as appropriate.

(Motion Proposers: Peter Leonard, Stephen Granger)

Task Force on World Status Report

Update, including printed schedule of projected tasks/timelines, tabled for Board consideration.

Overall observation on Task Force draft report: “Good work and keep up the momentum!”  Comments on this “First Draft on Production of World Status Report”) will be relayed to Tuija Hilding-Rydevik, as Chair of Task Force. Discussion noted:

· report should cover from baseline to how/what has been done via whatever baseline is indicated

· Board agrees with the ‘direction’ of the report

· are there evaluation indicators?

· Task Force for Revenue Diversification to be asked to consider funding sources

· Climate change should be visible topic, not submerged in others
· How will the IAIA report differ from those being assembled by other groups, eg UK report

A final report and complete proposal (including budget) is requested of the Task Force at The Hague.

Working Relationships with IAIA Associated Organisations

The President and CEO outlined a communication strategy for strengthening ties with Associated Organisations and seeking to identify mutually productive activities for all concerned.

Action:

Bridget John to contact Associated Organisations re publicising IAIA’02; and,

Jennifer Howell to include current list of IAIA Associated Organizations in next issue of Newsletter.

INTERNATIONAL COOPERATION ACTIONS

Draft Memorandum of Understanding with UNEP

re: Trade & Environment

After Board review, this document will be signed by Elvis Au for IAIA and Hussein Abaza, Chief, Economics and Trade Unit of UNEP. Board discussion concluded that the intent should be to use this as a first step toward an expanded collaboration with UNEP.

Memorandum of Understanding with Ramsar

Update indicated that the President has signed this document for IAIA.

IAIA Submission to the Biodiversity Convention

Confirmed that the completed report would be a positive and visible contribution at the convention meeting on 12 November.

SEA in Transboundary Context

Elvis will continue follow-up on this item and recent meeting, requesting a full report from the IAIA representative to this meeting and a copy of the paper submitted on IAIA’s behalf.

Proposed “International Commission for Impact Assessment”(ICIA)

Elvis advised that an official summary report from the meeting on this proposal would be prepared by Maria Partidario. (meeting dates/place for ICIA proposal conflicted with the previously scheduled IAIA Board meeting)

Dams and Development Project (DDP)

An invitation from the Dams and Development Project (ref World Commission on Dams) to nominate a representative of professional associations to serve on the DDP Steering Committee has been received.

Motion Carried

• In response to the DDP request for IAIA to designate a potential candidate from IAIA to be nominated as representative of professional organisations in DDP’s Steering Committee, the Board advises and agrees that:

(a) IAIA can only represent its own organisation

(b) IAIA is concerned that the DDP Steering Committee include representation from all key stakeholders

(c) IAIA wishes to participate in the ongoing dialogue to pursue the objectives  of the new forum as proposed by the WCD

(d) IAIA designation of a representative on the Steering Committee will be determined following the outcome of the three above-mentioned points.

(Motion Proposers:  Peter Leonard, William Veerkamp)

Action:

It is agreed that Peter Leonard will send a letter to this effect to DDP immediately. The letter will include an invitation to the Steering Committee for IAIA’02.

IAIA TRADEMARK ISSUE

Considering aspects of jurisdiction, cost of coverage and potential benefits the Board approved limited protection, as follows.

Motion Carried

• Agreed that IAIA should seek trademark protection of the name and initials of the organisation within the USA, the host country of IAIA. (specifically, the name and initials appearing together and at a once-off cost not to exceed $725—not including cost of renewals.)

(Motion Proposers: Peter Leonard, Mary Lou Morris – one abstention: Wm Veerkamp)

2. IMPROVEMENT IN PROCESSES

STRATEGIC REVENUE GENERATION PLAN  (Strategy No. 6)

Stephen Granger tabled a 1-page mid-year report (first progress report) to the Board from the Task Force for Revenue Diversification. Maria Partidario has recently agreed to chair this Task Force and the Board discussed possible avenues to follow for income generation.  Board members were asked to comment on and add to the suggestions made within the report.

IAIA POLICY FOR AFFILIATES  (Strategy No. 7)

The information provided by Betty Hansen’s midterm report was very much appreciated. It contains the basis for the next step of finding greater clarity and a less complicated structure to meet the needs of all concerned.

When formulated and agreed by the Finance Committee, Stephen Granger will forward draft of fee structure proposals to Betty Hansen. It was also noted that all references to “Branches” within the context of Strategy No 7 should be deleted, as the work relates only to Affiliates.

Elvis Au reported on his successful visit to the meeting of the new IAIA Affiliate in Western Canada. The Board commended the President on taking this opportunity to visit the region and further encourage the exciting early program activities of the group.

Motion Carried

• The Board requests that Betty Hansen and the Branches & Affiliates Committee revise the Policy Guidelines for Affiliates by 15 January ’02, to be reviewed and finalised by the Board by 1 March.

(Motion Proposers: Elvis Au, Mary Lou Morris)

ORGANISATIONAL EFFECTIVENESS STUDY  (Strategy No. 8)

Following discussion it was agreed that WH Jones will be asked to undertake an effectiveness study of Hdqrtrs, as per the terms outlined in previous communication with Board and CEO, at a cost of $2,000 plus expenses.

Motion Carried

• Agreed that WH Jones be invited to conduct an organisational effectiveness study of the IAIA Headquarters, not later than Q1 2002.

(Motion Proposers:  William Veerkamp, Stephen Granger)

ORIENTATION FOR NEW BOARD MEMBERS  (Strategy No. 9)

Rita Hamm distributed “Manuals for New Board Members”, as prepared and assembled in response to Strategy #9. These manuals contain: contact lists, outline of current activities, copy of Handbook and Strategic Action Plan, existing guidelines and policies and other relevant organisational material.

The manual was warmly welcomed by the Board and the CEO was commended for the initiative and effort involved.

It is intended that these reference manuals would be forwarded to new Directors immediately following ballot counting and indication of winners. Thus, new office-holders would have time to review and absorb the material preparatory to the IAIA meetings in June. In next editions of the Manual the Strategic Action Plan Summary leaflet will also be included.

Action:

The CEO is requested by the Board to write to Frank Vanclay confirming that he would not be conducting the orientation session for new members of the Board in conjunction with IAIA’02. Frank has previously and most generously organised these seminars and they were greatly appreciated.

REPORTING OF BOARD ACTIONS – Web Site/Newsletter

(Strategy No. 10)

Summaries of these actions are regularly provided on web site and in newsletter. Both vehicles are in process of upgrading.

TASK FORCE ON IAIA WEB STRATEGY

(still under broad heading of ‘Improvement in Processes’)

As per the concise and informative report from Jennifer Howell on behalf of the Task Force (Co-chairs are Tuija Hilding-Rydevik and William Veerkamp) the first three motions recommended to the Board have been agreed and the fourth (recommendation regarding multilingualism and the IAIA website) will await discussion by the Task Force on Multilingualism which will consider all IAIA products/publications/programs, including the website.

Action:

All Board Members are asked to comment on which portions of the web site should be ‘members only’. Comment should be submitted as soon as possible but within the next 3 weeks. Jennifer Howell will re-issue the request to comment.

Motions Carried

• Web Site: Members-only Access

It is agreed that the IAIA web site be divided into public domain pages and member-only pages; and that funding be allocated for the service provider’s labor to set-up a secured server and for purchasing a secured certificate on a yearly basis.

(Motion Proposers: Mary Lou Morris, William Veerkamp)

• Web Site: Organisation of Pages and Future Development

It is agreed that Committees, Sections, Affiliates and Branches be moved from under the “News” heading to their own pages. It is also agreed that a statement be written into the respective Guidelines for Committees, Sections, Affiliates and Branches that respective representatives be elected yearly at the Annual Conference to forward updates and information to Hdqrtrs for posting on the web site as necessary throughout the year to keep information current.

(Motion Proposers: William Veerkamp, Mary Lou Morris)

• Web Site: Appearance/Design and Accessibility

It is agreed that the current “look and feel” of the IAIA web site be retained but that graphics and technical features will be updated for a more sophisticated and professional appearance.

(Motion Proposers: William Veerkamp, Sachihiko Harashina)

BRANCHES

(still under broad heading of ‘Improvement in Processes’)

Having recently participated in some of the local activities of the first IAIA pilot Branch (in Washington DC), a report was given by Peter Leonard and Rita Hamm. In essence, the vitality and potential of the Branch lend great support for having taken this initiative.

It was noted that a distinguishing feature of the Branch structure, that of every person being a direct IAIA member, results in Branch program events providing a global perspective on each occasion – but in a local setting, as members are invariably practitioners or stakeholders with active international involvement but based in the local area.  Branch meetings are open to all IAIA members and attempts will be made to distribute information from the programs to all IAIA.

In summary, the establishment of the first IAIA Branch is expected to be a tremendous asset to the organisation as a whole and to the region in terms of local presence and program. Congratulations to Gary Williams and Jean-Roger Mercier who have fostered the Branch and its continued development is fully supported.

SECTIONS

(still under broad heading of ‘Improvement in Processes’)

The contribution of Jo Treweek was acknowledged and appreciated in the work of the Sections. As Jo is currently unable to continue her input, the CEO has been asked to coordinate elections and communications as appropriate.

To further assist this work, the CEO will also facilitate draft guidelines for Sections, including a provision that if there is no activity within a particular section for 6 months, the section will be declared dormant.  Rita Hamm will also contact current section chairs to initiate the section chair election process for ’02.

Two sections were discussed:  (a) Public Participation – IAIA should follow up on areas of common interest between IAIA and IAP2, (b) Natural Disaster Recovery – invite/solicit interest from Risk Assessment .

Motion Carried

• It is agreed that the President will send a thank-you note to the Biodiversity Section for their considerable effort and input in preparation of the IAIA biodiversity project and its influence on the work of the Biodiversity Convention Secretariat.

 (Motion Proposers: Mary Lou Morris, William Veerkamp)

FINANCIAL REPORTS/BUDGETs

(still under broad heading of ‘Improvement in Processes’)

Written reports were tabled by the Treasurer and figures for the operational  budget, statement of activities, assets and liabilities were reviewed. The Board approved merit/cost-of-living salary adjustments for Hdqrtrs staff. The Board praised the professional performance of IAIA staff and the positive outcomes achieved to date.

Action:

The Treasurer will send fully detailed documentation regarding annual budget and financial statements to the Board for a vote as soon as report completed.

MEMBERSHIP ISSUES

(still under broad heading of ‘Improvement in Processes’)

Following active discussion regarding membership values/services and need to offer ‘products’ that are only available to members, ideas were canvassed on the matters of retaining members and attracting new membership.

Motion Carried

• It is agreed that a Student Membership strategy be prepared to ensure the long term sustainability of IAIA and its capacity building mission. The strategy will be drafted by Mary Lou, Raphael, Sachihiko and Bridget.

 (Motion Proposers: Mary Lou Morris, Peter Leonard)

3. INNOVATION AND LEARNING

POLICY ON MULTILINGUALISM  (Strategy No. 11)

As part of this discussion it was noted that the Francophone Secretariat  has evolved as a parallel and independent structure rather than a service provider to IAIA as originally intended. Agreed that IAIA needs to provide multi-linguistic access as possible, regional representation and an institutional arrangement to allow for membership in developing countries.

The Task Force on Multilingualism is to be chaired by Raphael Mwalyosi with Sachihiko Harashina as Assistant Chair and as members: Peter Leonard, Elizabeth Monosowski and Andrea Athanas.

Motions Carried

•  IAIA recognizes a policy of multilingualism and the Task Force on Multilingualism is requested to draft an Action Plan on Multilingualism to be submitted, discussed, amended (as needed) and proposed for adoption at the Board Meeting in June’02.

(Motion Proposers: Peter Leonard, Sachihiko Harashina)

• The Treasurer is requested to review and recommend an institutional membership fee structure to enable regional developing country membership for institutions.

(Motion Proposers: Stephen Granger, William Veerkamp)

PROFESSIONAL PRACTICE REVIEW SECTION OF THE JOURNAL

(Strategy No. 12)

Prescribed actions have been completed, no further discussion, outcomes to be monitored.

PRINCIPLES AND PRACTICE SERIES (Strategy No. 13)

Mary Lou Morris has agreed to take responsibility for the initial activities of this Strategy, in that Jo Treweek is not available for the immediate timelines. In consultation with Bridget, new target dates will be set.

TRAINING AND PROFESSIONAL DEVELOPMENT  (Strategy No. 14)

As part of the Student Membership strategy, there will be special publicising efforts regarding available courses and student participation.

ADDITIONAL INNOVATION AND LEARNING ITEMS

Special Publications

The President will contact and thank Rob Verheem for his contribution to the Strategic Environmental Assessment (SEA) Section’s work. Jennifer Howell  will initiate the special publication series with the SEA Section’s publication.

Motion Carried

• It is agreed that the SEA Special Publication proposal, as forwarded by Rob Verheem, is approved.

 (Motion Proposers: Peter Leonard, Sachihiko Harashina)

IAIA Vision and Mission Statements

In response to a request from Martin Birley that the Board consider a change in the Mission Statement, the Board discussed content and intent of current wording. It was concluded that the overall spirit of the existing statement is already inclusive of the requested subject matter.

However, the consensus was that a review period for the Mission Statement is appropriate, and this will be administered through Hdqrtrs. A notice will be given in the Newsletter and all members are invited to comment. To meet AGM timelines, comments will be received until 2 months prior to IAIA’02. Bridget will be the Hdqrtrs contact and comments will be forwarded to the Strategic Planning Task Force. That Task Force will meet in The Hague, review the input and report to the AGM.

ADDITIONAL REPORTING; ITEMS FOR BOARD ACTION

AWARDS COMMITTEE

The Board was advised of the draft listing for recipients of 2002 IAIA Awards. Discussion concluded that the Awards Committee should be requested to reconsider the nominations as the current proposal leaves an overall perception of imbalance in its regional representation.

While recognising that the work of the Awards Committee is considerable, because of the Committee’s diligence in reaching this stage of the process it is feasible to review the recommended slate and respond to the Board before the target of advising recipients in the early part of February.

Further interaction with the Committee regarding procedures for announcing the awards, as requested by the Committee Chair, would take place following confirmation of the final listing of award recipients.  In this and all committee-board matters, the Board wishes to confirm the final responsibility of the Board.

Action Item

Mary Lou Morris, as Board Liaison to the Awards Committee, will facilitate the communication/action on these matters.  

BOARD NOMINATIONS COMMITTEE

An extensive report was received from the Committee Chair, reviewing all aspects of the Board nomination process and activities to date. The challenge and responsibility is to continually seek (as per the By-Laws) “a balance of regional, racial, ethnic, gender, experience and professional expertise”. 

Following discussion of the proposed (but not yet complete) ballot slate it was decided that the optimum range of diversity will require additional communication. In particular, there is an opportunity to seek francophone African involvement. To this end, Raphael Mwalyosi will make immediate inquiries. Elvis Au and Peter Leonard (members of the Board Nominations Committee) will both provide further input to the Committee Chair.  William Veerkamp volunteers to assume the title and duties of Board Secretary for the duration of his term of office, allowing more flexibility in recruiting for the ’02 ballot.

BRANCHES AND AFFILIATES COMMITTEE (BAC)

(also see related notes earlier in these Minutes)

The mid-term report from BAC provided immediate and longer term activity lists. A major item, Guidelines for Affiliates, is continuing to evolve with the benefit of input from Affiliates as and when their annual meetings occur. These Guidelines will eventually be a cornerstone for all facets of Affiliate administration, with links to the IAIA Strategic Action Plan (#7), the Branches and Affiliates Committee, IAIA Handbook and By-Laws.

Formation of an IAIA Branch in Washington, DC has been previously cited.
The work of the BAC is singularly important to achieving the goals of IAIA.

COMMITTEE APPOINTMENTS TASK FORCE (CATF)

The Board considered the report and recommendations from CATF, with the resultant following Motions agreed. It was noted that the role and evolving information base of the Task Force is crucial to building effective and reliable administration of the annual appointments process for all committees of IAIA. Particular thanks are due to Larry Leistritz for persistence in this work.

The establishment of a calendar year appointment process for committee membership is not yet completed but will eventually enable each committee to take full advantage of the opportunity presented for in-person work sessions at the time of the IAIA annual conference event. If committees can begin communicating electronically in January then the prospects for productivity in a face-to-face meeting in June are greatly enhanced.

Two major chair roles require filling, as noted in the report from the Committee Appointment Task Force, and these are with Board Nominations and Awards. Both need the direction of individuals with extensive knowledge and experience of the IAIA organisation as well as considerable depth in the practice and networks of impact assessment. The following motions reflect these needs.

Motions Carried

• That the chairpersons and members of Training & Professional Development Committee and the Publications Committee be reappointed as currently in place.

(Motion Proposers: Mary Lou Morris, Raphael Mwalyosi)

• That the Board will make final decisions regarding chair positions for Board Nominations Committee and Awards Committee for the coming term.

(Motion Proposers: William Veerkamp, Sachihiko Harashina)

• That Mary Lou Morris is requested to consider appointment as Chair of the Board Nominations Committee at the conclusion of her term as immediate Past President on the IAIA Board of Directors. (response by mid Dec’01)

(Motion Proposers: Peter Leonard, William Veerkamp)

• That Stephen Granger is requested to consider appointment as Chair of the Awards Committee at the conclusion of his term as Treasurer Director on the IAIA Board of Directors. (response by mid Dec’01)

(Motion Proposers: Peter Leonard, William Veerkamp)

• That all committees work in consultation with the Task Force and the Board to facilitate the calendar year appointment process, with confirmation of committee membership completed and ‘in place’ by 1 January of each year.

(Motion Proposers: Mary Lou Morris, Peter Leonard)

CONFERENCES COMMITTEE (also, see earlier notes in these Minutes)

IAIA’03

Peter Leonard and Rita Hamm presented information on their visit to Tunisia and interaction with contacts in Morocco, regarding evaluation of prospective sites for IAIA’03

IAIA’04

Discussions regarding the Vancouver location for the ’04 conference event have commenced. An on-site visit by Hdqrtrs has occurred and the President Elect participated in a teleconference among the three Canadian affiliates who will be working together to make this an all-Canada effort.  Elvis Au, visiting with the Western & Northern Canada Affiliate prior to his arrival in Accra, also confirmed the enthusiasm and efforts underway towards IAIA ’04.

Motion Carried

The Board reaffirms the decision (taken in Board Meeting of June’01) to hold IAIA’03 in either Tunisia or Morocco. Final approval is pending evaluation of the respective host places by Hdqrts, conformity of proposals to IAIA requirements and consultation with the Conference Committee before the deadline of 31 January ’02.

 (Motion Proposers: Peter Leonard, Mary Lou Morris)

FINANCE COMMITTEE

(see earlier notes in these Minutes)

PUBLICATIONS COMMITTEE

A comprehensive report to the Board from the Publications Committee encompassed a 12 month action plan, achievements to date for newsletter, journal and web site. Promotional material for the journal is being prepared.

The Board acknowledges the range of issues and input required for success in meeting the responsibilities of this Committee, commends the on-going work to these ends, and appreciates the commitment/effort of Jill Baker, Chair of this committee.

Motion Carried

That the proposal to prepare a promotional brochure (1 page, 3 panel in size) for the IAIA journal: “Impact Assessment and Project Appraisal” be approved, with the draft and budget to be reviewed by the Board prior to publication.

(Motion Proposers: Mary Lou Morris, Stephen Granger)

SECTIONS COORDINATING COMMITTEE 

(no mid-term report received) 

TRAINING & PROFESSIONAL DEVELOPMENT COMMITTEE(TPD)

The Board acknowledges the less than helpful circumstances encountered by the new Chair of TPD, Benita Olen, and is most appreciative of both the frank mid-term report with the detail it provides for targeting administrative initiatives as well as the considerable effort expended to generate momentum for the essential work ahead. 

TPD is a key component of the IAIA committee network. Our overall effort to facilitate a more predictable system of all committee membership and administration has had numerous challenges but excellent progress is occurring. Over many years TPD has developed a singular track record of excellence and the directions outlined in the TPD Oct’01 mid-term report explore the potential of new activities and the resolution of continuing projects.

At this time no decision is possible on central components of the EIA Training Course Database and UNEP Training Manual. There are still matters of cooperative networks, administrative resources, communication and access requiring clarification, evidence of commitment and concrete, complete and formal proposals. (as acknowledged in the TPD report)

The list of IAIA’02 pre-conference course and workshop proposals demonstrates substantial work to date, with full evaluation currently underway. Efforts to broaden the spectrum of courses are also noted and encouraged.

The report of the TPD was endorsed by the Board, leaving it up to the TPD to further develop the program, including the special proposal on the IAIA overview/EIA introductory course.

PUBLIC AFFAIRS COMMITTEE  (no mid-term report received)

The committee is requested:

• to assemble listing of potential IAIA linkages to other organisations; and,

• to draft generic guidelines for use in the preparation of an IAIA position statement.   (Bridget John is Hdqrtrs contact)

SUMMARY OF BOARD MOTIONS

MID-TERM MEETING

ACCRA, GHANA

7-9 NOVEMBER ‘01

• As appropriate, additional institutions and  fora will be encouraged to have meetings in conjunction with IAIA’02 and future annual conferences; and,

IAIA’02 Conference Program Committee will communicate with the host government  regarding all potential program synergies with the Policy Forum and other similar activities.

(Motion proposers: Stephen Granger, William Veerkamp)

• With respect to annual meetings in general and IAIA’02 specifically, the Board emphasises the need both to promote opportunities to develop sectoral interests relating to Environmental Assessments, Management and Policy as well as to promote multi-disciplinary debate and discussion in a creative and integrative manner.

(Motion proposers: Mary Lou Morris, Stephen Granger)

• The Board also stresses the need to integrate local learning experiences as part and parcel of the national conference. It is equally essential to investigate the unique geographical and cultural attributes and issues relating to the conference locality in order to promote learning opportunities and the application of impact assessment.

(Motion proposers: Stephen Granger, William Veerkamp)

• The Board asks that the ’02 technical visits as well as post-conference tours  be advertised as part of the total learning experience.

(Motion proposers: Stephen Granger, Raphael Mwalyosi)
• That the Newsletter be used to best effect for promotional and capacity building purposes, and that Hdqrtrs prepare, with contact information to be provided by Board Members for strategically placed individuals in targeted key organisations for distribution of copies of the Newsletter. A second list should be provided that would include key environmental organisations from developing countries that would receive the Newsletter as part of the IAIA outreach or capacity building objective.

(Motion Proposers: Peter Leonard, Raphael Mwalyosi)

• It is agreed that the strategy to attract business and industry to active IAIA membership will involve, as practicable, regional workshops and participation in IAIA’02.

(Motion proposers: Stephen Granger, William Veerkamp)

• The Board endorses the plan to use a PhD student to interview a number of multinational companies regarding their corporate experience and ideas on the use and application of EIA. This research will feed into the special edition of the Newsletter to be completed in March.

(Motion proposers: William Veerkamp, Peter Leonard)

• It is agreed to request existing long-term individual and institutional IAIA members to assist in reaching/gaining new institutional memberships. For emerging countries the focus will be on Institutional Membership as a starting point for developing IAIA membership strength in those localities. IAIA Headquarters will propose an appropriate fee and benefit structure/package for these purposes.  Liaison with the Revenue Diversification Task Force was emphasized.

(Motion proposers: Peter Leonard, Stephen Granger)

•  IAIA will lead a special Symposium at the time of the World Summit and this will be organized in conjunction with IAIA-South Africa, inviting other collaborators as appropriate.

(Motion proposers:  Peter Leonard, Stephen Granger)

• In response to the Dams and Development Project (ref World Commission on Dams) request for IAIA to designate a potential candidate from IAIA to be nominated as representative of professional organisations in DDP’s Steering Committee, the Board advises and agrees that:

(a) IAIA can only represent its own organisation

(b) IAIA is concerned that the DDP Steering Committee include representation from all key stakeholders

(c) IAIA wishes to participate in the ongoing dialogue to pursue the objectives of the new forum proposed by the WCD

(d) IAIA designation of a representative on the Steering Committee will be determined following the outcome of the three above-mentioned points.

(Motion Proposers:  Peter Leonard, William Veerkamp)

• Agreed that IAIA should seek trademark protection of the name and initials of the organisation within the USA, the host country of IAIA. (specifically, the name and initials appearing together and at a once-off cost not to exceed $725, not including renewal fees.)

(Motion Proposers: Peter Leonard, Mary Lou Morris – one abstention: Wm Veerkamp)

• The Board requests that Betty Hansen and the Branches & Affiliates Committee revise the Policy Guidelines for Affiliates by 15 January ’02, to be reviewed and finalised by the Board by 1 March.

(Motion Proposers: Elvis Au, Mary Lou Morris)

• Agreed that WH Jones be invited to conduct an organisational effectiveness study of the IAIA Headquarters, not later than Q1 2002.

(Motion Proposers:  William Veerkamp, Stephen Granger)

• Web Site: Members-only Access

It is agreed that the IAIA web site be divided into public domain pages and member-only pages; and that funding be allocated for the service provider’s labor to set-up a secured server and for purchasing a secured certificate on a yearly basis.

(Motion Proposers: Mary Lou Morris, William Veerkamp)

• Web Site: Organisation of Pages and Future Development

It is agreed that Committees, Sections, Affiliates and Branches be moved from under the “News” heading to their own pages. It is also agreed that a statement be written into the respective Guidelines for Committees, Sections, Affiliates and Branches that respective representatives be elected yearly at the Annual Conference to forward updates and information to Hdqrtrs for posting on the web site as necessary throughout the year to keep information current.

(Motion Proposers: William Veerkamp, Mary Lou Morris)

• Web Site: Appearance/Design and Accessibility

It is agreed that the current “look and feel” of the IAIA web site be retained but that graphics and technical features will be updated for a more sophisticated and professional appearance.

(Motion Proposers: William Veerkamp, Sachihiko Harashina)

• It is agreed that the President will send a thank-you note to the Biodiversity Section for their considerable effort and input of the IAIA biodiversity project and its influence on the work of the Biodiversity Convention Secretariat.

 (Motion Proposers: Mary Lou Morris, William Veerkamp)

• It is agreed that a Student Membership strategy be prepared to ensure the long term sustainability of IAIA and its capacity building mission. The strategy will be drafted by Mary Lou, Raphael, Sachihiko and Bridget.

 (Motion Proposers: Mary Lou Morris, Peter Leonard)

•  IAIA recognizes multilingualism as a policy and  the Task Force on Multilingualism is requested to draft an Action Plan on Multilingualism to be submitted, discussed, amended (as needed) and proposed for adoption at the Board Meeting in June’02.

(Motion Proposers: Peter Leonard, Sachihiko Harashina)

• The Treasurer is requested to review and recommend an institutional membership fee structure to enable regional developing country membership for institutions.

(Motion Proposers: Stephen Granger, William Veerkamp)

• It is agreed that the SEA Special Publication proposal, as forwarded by Rob Verheem, is approved.

 (Motion Proposers: Peter Leonard, Sachihiko Harashina)

• That the chairpersons and members of Training & Professional Development Committee and the Publications Committee be reappointed as currently in place.

(Motion Proposers: Mary Lou Morris, Raphael Mwalyosi)

• That the Board will make final decisions regarding chair positions for Board Nominations Committee and Awards Committee for the coming term.

(Motion Proposers: 

• That Mary Lou Morris is requested to consider appointment as Chair of the Board Nominations Committee at the conclusion of her term as immediate Past President on the IAIA Board of Directors. (response by mid Dec’01)

(Motion Proposers: Peter Leonard, William Veerkamp)

• That Stephen Granger is requested to consider appointment as Chair of the Awards Committee at the conclusion of his term as Treasurer Director on the IAIA Board of Directors. (response by mid Dec’01)

(Motion Proposers: Peter Leonard, William Veerkamp)

• That all committees work in consultation with the Task Force and the Board to facilitate the calendar year appointment process, with confirmation of committee membership completed and ‘in place’ by 1 January of each year.

(Motion Proposers: Mary Lou Morris, Peter Leonard)

• The Board reaffirms the decision (taken in Board Meeting of June’01) to hold IAIA’03 in either Tunisia or Morocco. Final approval is pending evaluation of the respective host places by Hdqtrs, conformity of proposals to IAIA requirements and consultation with the Conference Committee before the deadline of 31 January ’02.

(Motion Proposers: Peter Leonard, Mary Lou Morris)

• That the proposal to prepare a promotional brochure (1 page, 3 panel in size) for the IAIA journal: “Impact Assessment and Project Appraisal” be approved, with the draft and budget to be reviewed by the Board prior to publication.

(Motion Proposers: Mary Lou Morris, Stephen Granger)
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