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PRESIDENT’S REPORT 

During this past year, it has been a great honour for me to have had my peers choose me to represent them as President of IAIA.   2002-2003 has been a year of accomplishments and a year of transition.  

When I took up my term as President in June 2002, Elvis Au, the previous president for 2001-2002 had laid down three key directions in his presidential address which we continued to pursue this past year: enhancing professionalism, extending our international network and contributions, and strengthening our regional connections. The focus for the years ahead of us will be on making IAIA a leading international organisation that advances innovation, development and dissemination of best practices in impact assessment.

IAIA made significant progress in a number of areas this past year. This could not be possible without the hard work and commitment of the chairs and members of all committees and professionals of our sections and the work of other collaborators in many other organizations.

IAIA involvement in the World Summit on Sustainable Development was extensive through the preparation meetings in New York and Bali, the Summit itself in Johannesburg where IAIA held a full day parallel event and following the event during discussions on Type 2 partnerships.  IAIA-South Africa's support made our involvement possible as did the commitment of members such as Barry Sadler, Alex Weaver, Peter Tarr and Marcel Baglo to name just a few.  

IAIA collaboration and involvement in the field of IA and biodiversity took giant steps forward this year.  Through a Memorandum of Understanding and an action plan, the IAIA Biodiversity and Ecology Section provided methodology and other support and is in the process of making operational the Dutch Biodiversity Grant.   The IAIA Midterm Board meeting was held within the framework of the Ramsar Convention COP meeting in Valencia last year.   The new annex to the convention on impact assessment is part of the ongoing collaboration between Ramsar and IAIA.

One of the major achievements this past year was the publication of the “International Principles on Social Impact Assessment” as the result of a multi-year IAIA project.  It reflects not only the efforts of its main author, Frank Vanclay, but also the quality of the work ongoing within the Social Impact Assessment Section of IAIA.  


The past year is also a year where the importance of Strategic Environmental Assessment and Health Impact Assessment seem to have clearly emerged at the forefront and cutting edge of impact assessment.  Several events on Strategic Impact Assessment took place throughout the year.

Another major endeavour during the past year is the extensive preparation and time invested in IAIA'03 in Marrakech Morocco.  Through the generosity of a Dutch Trust Fund on EA Capacity Building administered by the World Bank and an unwavering commitment of the World Bank itself, we were able to support a local team to help our host, the Ministry of Territory Planning, Water and Environment, prepare the conference through workshops, stakeholder meetings and other such types of activities.   One cannot possibly describe accurately nor do justice to the dedication and amount of work Boulejiouch Jaafar, from the Department of Environment of Morocco, and Jean-Roger Mercier, from the ESSD at the World Bank in D.C. and the IAIA'03 Organisation Committee have provided to make the annual IAIA conference once again a success.  The context within which they worked was very difficult for reasons beyond their control.

Another important achievement of the past year was an agreement in principal with IAIA's Francophone Secretariat which among other things allows us to work as collaborators for IAIA'03.   The agreement in principle is a first and very significant step that illustrates our willingness to invite the Francophone Secretariat to work within IAIA.  Many thanks to Robert Joly, its president, and all the Francophone Secretariat Board members who made this possible.

Our achievements and progress of the last year could not be realised without the painstaking and time-consuming efforts made by many of our IAIA members. On behalf of IAIA, I would very much like to extend our gratitude to you all; you are many unsung heroes behind all of IAIA’s work and achievements. 

IAIA could not have become what we are today without the important work and efforts of us all.  However, we still have many challenges and difficulties on the path ahead of us.  In fact, the most difficult ones are undoubtedly ahead of us.  We remain a voluntary organisation with very limited resources.  Nonetheless, IAIA aspires to have a very significant role in promoting impact assessment and capacity building as an important means for achieving better policies for sustainable development.

One way of looking at the challenges and the future is to see IAIA at a crossroads.  One the one hand, IAIA is strongly expressing through its Strategic Development Plan and its actions a willingness to go beyond what it presently does so well – the annual conference, the journal, the newsletter and so on - in order to better fulfill IAIA’s mission, move forward as an international organization, and to attain its full potential.  On the other hand, IAIA is still too often in the learning process when doing or attempting activities that go beyond its traditional core activities. The ambitions and goals to which IAIA aspires must be matched with the appropriate skills and organisational know how in order for IAIA as an organisation to be able to fully achieve its objectives and potential as described in the Strategic Development Plan. 

The Board of Directors of IAIA will need to review carefully these issues and provide direction in the near future.  Difficult decisions are to be made if we wish the Strategic Development Plan to become reality.  Among the difficult decisions to be made, is how to integrate the changes required to improve IAIA while not losing the core strengths and the people that built and have made IAIA the success it is today through many years of hard work. 

I have no doubt that our incoming President, Richard Morgan, and the new Board members will face the very difficult challenges before us and move IAIA quickly forward to new heights. 

Peter Leonard (Canada)

President and Board Chair, May 2003

CHIEF EXECUTIVE OFFICER: 

SUMMARY OF ADMINISTRATION
I begin this year's report by saying that IAIA Headquarters was pleased to accept the Outstanding Service Award presented to us in The Hague at IAIA’02.  Receiving recognition of our service to IAIA simply renews our commitment to go above and beyond IAIA's expectations of this office.  

Each year, I have the privilege of seeing IAIA grow in new and important directions.  This year, IAIA has taken its place in the world of global organizations, signing MoUs with the Convention on Biodiversity and Ramsar, and participating in the World Summit on Sustainable Development and the preceding PrepComs.  For all IAIA members, there is a sense of pride in seeing IAIA interact with other global environmental organizations; for those of us who have been members of this organization for many years, there is also a sense of awe, realizing that a fledgling organization begun by a handful of people in the early 80s has matured into what it is today. 

Each year, IAIA's affiliates and associated organizations become a more vibrant part of the organization's delivery mechanism, reaching into communities around the world where IAIA international could only brush ever so lightly on its own.  For example, this year IAIA signed an MoU with the China Association of Environmental Protection Industry, catapulting IAIA into corners of mainland China where IAIA has never been before, agreeing with CAEPI to efficiently introduce advanced EIA techniques, experience and theories to China's environmental impact assessment industry.  Speaking on behalf of all of IAIA, I would also like to extend the Association's heartfelt thanks to IAIAsa, IAIA's South African affiliate, for its assistance to IAIA in the preparation and delivery of IAIA's side event at WSSD.  

 

Each year, one-third of the IAIA Board of Directors “retires” and one-third is brand new.  Presidential terms last only one year, and time simply flies.  So it is always hard for me to see competent and dedicated Directors step aside and always exciting to see what the newly elected Directors will bring to the table.  I'm pleased to tell you that the solid foundation and efforts of the on-going strategic planning task force adds stability to this annual Board of Directors rotation.

Each year, I have the pleasure of seeing the exceptional staff at Headquarters learn more and more about the organization and how to better serve you in the work they do.  This year we have opened the office doors to international student interns from local universities.  We have had working in the office pro bono marketing and business students from France and a German computer information systems major.  This summer, we are looking forward to working with a student from India who has completed Masters Degrees in computer science and chemistry, as well as another business student from France.  The contributions of these students to the work we are able to do for IAIA are tremendous.  It has also increased our exposure to the serious attention other parts of the world give to sports such as rugby and soccer.  There's a whole paragraph of commentary on the subject of national pride via international sport which I'll not share in this report and also a more serious paragraph on the richness of spirit that evolves in the daily interaction among the students and staff at Headquarters.

Planning for annual conferences in a world climate such as we have today requires faith in the human spirit and increased commitment to what we do.  It has been a pleasure for Headquarters to work with Jean-Roger Mercier and Jaafar Boulejiouch on IAIA '03, and we are pleased that the Francophone Secretariat of IAIA has joined us for the ‘03 effort.  We are looking forward to the conference in Marrakech, to seeing familiar faces and meeting new members.  We are also looking forward to working with the Three Canadian Affiliates (TCA) in preparing IAIA’04 in Vancouver, Canada.  

Rita R. Hamm

Chief Executive Officer

IAIA International Headquarters

SECRETARY: 

SUMMARY OF MAJOR ACTIVITIES
Over the past twelve months, substantial progress has been made on a wide variety of IAIA projects. All major activities are housed within the framework of an overall strategic plan to guide and give priority in the use of IAIA resources. This is gradually being assisted by a process of identifying the most effective paths or actions to achieve membership services, global best practice program, teaching/learning and research, and organisational efficiencies.

In addition to the Board of Directors and International Headquarters, IAIA Committees and Sections have made contributions to the activities outlined in this report.  A list of IAIA’s Committee and Representation Network is contained in Appendix A.  

As evidenced by the list of 2002-2003 activities below, IAIA has made progress in many areas, both internal and external to the organization.  

Annual Conference Events

IAIA ’02 in The Hague, The Netherlands: Impact Assessment for Informed Decision-Making – first virtual pre-conference held 

IAIA’03 in Morocco: IA and Capacity Building – first IAIA conference held in this region of the world

Preliminary organization of IAIA’04 in Vancouver, British Columbia, Canada – the first IAIA annual conference event held on the west coast of North America

Institution of new guidelines for selecting future conference locations based on World Bank regions, rotating the conference among those regions

Greening of IAIA

First impact assessment of an IAIA annual conference event completed for IAIA’02

Impact assessment of IAIA’03 and IAIA’04 planned

Trees for Travel Program – The Hague

Organizational Processes

Organizational Effectiveness Study completed and report submitted to IAIA Board

IAIA’s SEA section issued “IAIA Strategic Environmental Assessment Performance Criteria”

SIA section issued “International Principles on SIA”

Mission and vision statement revised

New IAPA professional practices editor approved

Survey of Impact Assessment Practice Trends and Developments completed

Trademark protection of IAIA name

Outreach

Participated in the World Summit for Sustainable Development (WSSD) 

Hosted a side event at WSSD

Hosted a side event at Ramsar COP8 (meeting of the Conference of the Contracting Parties), November 2002

Signed Memorandum of Understanding (MoU) with Secretariat for Convention on Biodiversity, 14 Aug. 2002

Mid-term Board meeting in Valencia, Spain, Nov. 2002

Special publication series and business and industry series initiated

Storefront web page on Environmental Expert Internet site

Aggressive promotion of IAIA’03 on listservs and web sites

IAIA/IAIA’03 brochures distributed at Environmental Innovations Summit, Ethical Corporation USA conference, and through associated organizations Environment Institute of Australia and New Zealand, ASAGAI, ISOCaRP, and VVM

Supporting organization of the Symposium on Reshaping EA Tools for Sustainability, Dec. 2002 in Hong Kong

Liaisons/Networks

Francophone Secretariat joins IAIA for IAIA’03

Serving on the Ramsar Convention’s Scientific and Technical Review Panel

China Association of Environmental Protection Industry approved as IAIA associated organization

Japan Society for Impact Assessment approved as associated organization

IAIA-Kenya approved as new affiliate

Student and Early Professionals (SEP) group started at IAIA’02

Member Services

Design of a members-only portion of web site in progress

Developing ability to accept online registrations and payments

Trial of fax-back ballots for Board elections initiated

Expanded membership feedback survey with results reported in newsletters

IAIA’02 raffle money donated for student scholarships

Investigation of multi-lingual conferences/services

Monthly electronic newsletter initiated

Environmental Impact Assessment Review offered to members at reduced rate

New ethics listserv created

New IAIA staff member fluent in Spanish


Grants and Contracts

Three-year Capacity Building in Biodiversity and Impact Assessment grant from The Netherlands Ministry of Foreign Affairs finalized

Grant from World Bank to prepare guidelines for quality control vetting of EA consultants in Africa


Initiatives Approved by Board Vote

Restructuring of student, affiliate, and corporate member dues 

Potential involvement in annual publication with IEMA and University of Manchester

Partnership on capacity building proposal with Eastern African Association for Impact Assessment, Southern Africa Institute for Environmental Assessment, and Stockholm Environment Institute – Boston Centre

Extended partnership with key WSSD partners to an on-going consortium which will work together on projects, publications, and services

These achievements are representative of the progress IAIA has made over the past year.  IAIA continues to embrace opportunities to write bold new chapters in its history.

William Veerkamp (The Netherlands)

Secretary/Director, May 2003


COMMITTEE REPORTS

IAIA has nine committees:  Awards, Affiliates, Board Nominations, Conferences, Finance, Public Affairs, Publications, Sections Coordination, and Training & Professional Development.  All IAIA committees are crucial to the credibility, success and progress of the organization.  

Organizations exist to enable ordinary people 

to do extraordinary things.  – Ted Levitt

Below is a summary of committee annual reports received as of 23 May 2003.

Awards

The Awards Committee is tasked with receiving nominations and making selections for the various IAIA annual awards.  In his report, Chair Hussein Abaza identified four challenges to the Awards Committee this year.

1. Names submitted weren’t always connected with a specific award category.

2. Despite a long list of candidates, they were not balanced in terms of regional representation, and some categories had very few nominations.

3. Some committee members delayed in forwarding and reacting to nominations.

4. IAIA members provided very few nominations.

Chair Abaza also provided the following recommendations:

1. Timing for nominations and notification to recipients must be made earlier to allow for setbacks.  In addition, backup candidates should be selected.

2. IAIA members should be more involved.

3. The open call process should begin earlier, preferably before the annual meeting.

4. Members of other committees and the IAIA secretariat should be encouraged to provide suggestions.

5. Greater coordination between the awards chair, secretariat, and conference organizers is needed.

6. Clear guidelines for the corporate award are needed.

Hussein Abaza, Chair

Public Affairs

The PAC was created to identify and establish links with key organizations and individuals in the field of impact assessment and related disciplines.  The committee will ensure representation and participation in important forum.

Possible actions for next year include expanding efforts to engage more with the private sector, creating more dialogue and support networks for liaisons and those representing IAIA in public forum, and more actively promoting the organizations in key international events.  PAC may wish to consider fundraising to support such outreach efforts.

Andrea Athana, Chair

Publications

The Publications Committee (PC) is responsible for overseeing all IAIA publications activities, except those directly pertaining to the annual meeting and other specific events.  Several actions were taken in 2002 and 2003, and a summary of the report submitted by PC Chair Jill Baker follows:

· Endorsed proposal from Elsevier offering discounted rates on their journal, Environmental Impact Assessment Review, to IAIA members.

· Endorsed proposal to install SIA Bibliography on IAIA’s web site

· Continued enhancements of the Key Citations list

· Requested Board approval for online access of IAPA to IAIA members; this is pending board discussion at IAIA’03

In addition to these activities, the PC appointed Richard Fuggle as Professional Practice Editor for IAPA and Clive Briffett as the Book Review Editor.  A decision will be made prior to IAIA’03 regarding Roger Creasey’s replacement as co-editor for the Professional News Section of IAIA’s newsletter.

As part of its action plan for 2003/2004, the PC will focus its attention on resolving issues outlined by the Board in the Strategic Plan.  These include a continued analysis of the need for publications targeted to different publics, and the enhancement of the Professional Practice Review Section of IAPA.

Jill Baker, Chair

Training and Professional Development

The Training and Professional Development Committee (TPDC) is responsible for promoting professional development in impact assessment.  A large part of its mandate has historically revolved around the training courses offered in conjunction with the IAIA annual meeting.  In 2002/2003, the TPDC revised and implemented the training course guidelines.  For the IAIA’03 meeting, it received and reviewed 10 course proposals and submitted their recommendations to the Board on schedule.  The committee also engaged in extensive interactions regarding the UNEP manual and reviewed abstracts regarding capacity building issues.

For the upcoming year, the TPDC has set forth the following action plan goals:

· Finalize and implement work plan for UNEP manual partnership

· Participate in informal training workshop regarding UNEP manual, planned for IAIA’03

· Finalize TPDC’s overall training program concepts and discuss at IAIA’03 meeting

· Resurrect working paper on cornerstones of a good IA, and set workshops for IAIA’04

· Audit training courses at IAIA’03

· Discuss alternative approaches to the current training course model

Currently, the TPDC is concentrating on following up on the proposals made at IAIA’02, some of which were provisionally approved by the Board.  These include having IAIA play some role with respect to the UNEP manual (a meeting on this subject is to be held in Marrakech), and networking to explore IAIA’s potential role in training and mentoring outside of the annual conference.

Lee Wilson, Chair

STRATEGIC ACTION PLAN:  

PROGESS IN 2002-2003
As an overall guiding document, the IAIA Strategic Action Plan has been in place for over three years.  It is a subset of IAIA’s Strategy 2000 report which provided a long-range vision for IAIA and its activities.  The Strategic Action Plan (SAP) consists of anywhere from 10-20 short-term activities, i.e., those which can be completed, or on which substantial progress can be made during the course of the year.  The SAP has been updated and revised, but its focus has remained consistent with the long-range strategic plan, serving as an anchor when one-third of the Board of Directors is new each year.

At IAIA’02, the Strategic Planning Task Force identified 17 activities for the 2002-2003 SAP.  These 17 items are summarized below:

1. Identify key contacts worldwide with whom IAIA should establish a firm working relationship.

2. Develop a student recruitment plan.

3. Analyze the need for publications targeted to different publics.

4. Develop a plan for corporate involvement in IAIA.

5. Develop a Strategic Revenue Generation Plan (SRGP) to create funds for long-term growth of IAIA.

6. Develop a membership recruitment and retention strategy.

7. Increase IAIA’s involvement at global and regional events.

8. Develop a capacity building grant program.

9. Develop a plan to fund board involvement in the business activities of IAIA.

10. Develop a new membership fee structure appropriate to the needs of a geographically dispersed membership.

11. Develop and approve policy regarding association between IAIA and affiliates.

12. Annual and mid-term board meeting agendas should support the current strategic action plan.

13. Develop a communication plan between the Board of Directors and its committees.

14. Evaluate a policy for multi-lingualism.

15. Enhance Professional Practice Review section of IAPA.

16. Conduct feasibility study to determine the value of, practicality of, and mechanism for an IAIA Principles and Practice Series.

17. Review IAIA’s existing practices for Training and Development and make recommendations to the Board for a training and development strategy that will meet professional development needs, encourage capacity building, and provide for enhanced revenue production for the organization.

In 2002-2003, IAIA President, Peter Leonard, decided to focus on those activities in the SAP which were relevant to revenue generation for IAIA:  training, affiliates, and multi-lingualism.  These seventeen items listed here will be revisited and reprioritized at IAIA’03.

Bridget John

IAIA International Headquarters Staff

ORGANIZATIONAL EFFECTIVENESS STUDY

The organizational effectiveness study of IAIA HQ, commissioned as part of the Strategic Action Plan (SAP) at IAIA’01, was completed in 2002.  William H. Jones & Associates, an international consulting firm specializing in strategic organizational impact assessment and evaluation, was hired to conduct an independent analysis of IAIA headquarters and evaluate the headquarters’ organizational effectiveness.

Results were presented to the board of directors at their mid-term board meeting in November 2002.  The study’s purpose was to determine if IAIA Headquarters (HQ) and the board were actively pursuing the actions identified in the SAP.  In addition, it assessed whether adequate policy, procedure, consistency and guidance were in place for the HQ staff to run the day-to-day operations of IAIA.  

According to the consultant’s report, the board of directors has taken a “balanced approach” to conducting IAIA business.  In addition, it has “set very clear direction for the International Office and the various working committees.”  

Analysis of HQ staff since establishing an independent executive office in 1999 “shows a healthy cross functional understanding of all the work that is being performed within the organization.”  The report identified that each staff member has an area of primary competency and responsibility; at the same time, each has “an understanding and ability to perform any required task if necessary.”

The strategic plan provides for both short-term organizational excellence as well as long-term growth, and strategic action plans “provide the foundation for a performance management system involving staff and board members.”  IAIA staff is well grounded in business fundamentals and exhibit an “appreciation of the goals of 

IAIA and continually go past what is expected to achieve defined goals.”  The report concluded that IAIA as an organization is a highly effective, results oriented entity.  

William H. Jones & Associates

Consultant for Organizational Effectiveness Study

MEMBERSHIP STATISTICS & SERVICES

Statistics

As of December 31, 2002, IAIA’s members spanned 95 global nations.  There were 1,102 “direct” members.  This includes all individual, joint, and corporate international members.  When affiliate membership is included, the figure increases to approximately 2,500 “direct” and “indirect” members across the world.  Affiliate members pay local dues only.

A geographic evaluation of IAIA’s 1,102 members by region is shown below.   A current listing of IAIA’s membership by country is contained in Appendix B.

	Region
	Members
	Percent

	North America
	376
	34%

	Europe
	376
	34%

	Asia
	125
	11%

	Africa
	93
	8%

	Australia and Oceania
	91
	8%

	South America
	41
	4%


Just over two-thirds of IAIA’s membership is split evenly between North America and Europe.  Although last year North America had 36% of the membership while Europe held 25%, the IAIA’02 conference held in The Hague served to increase the number of IAIA members in Europe.  

As of December 2002, countries with highest IAIA membership were Canada, USA, The Netherlands, England, and Australia.  The rankings in December 2001 were USA, Canada, Australia, Colombia, and England-UK.  

The non-member conference registration fee includes a one-year membership in IAIA.  As a result, membership typically increases in the host country and surrounding region for that conference year.   However, those figures tend to level out within a year or two after that conference.  This was true with both the Hong Kong (’00) and Cartagena (’01) meetings.  IAIA is presently working on value-added membership benefits which will entice conference delegates from the host country to continue their IAIA membership after their first year expires.

For the past three years, the breakdown of IAIA members has remained virtually constant.  One-third of IAIA members are private consultants, 28% are affiliated with a university or college, and 9% are from business or industry.  This distribution has not changed more than one percent in the past three years.  



[image: image2.wmf]Government

18%

Private consultant

33%

Other

12%

Univ./college

28%

Bus./industy

9%


Currently, IAIA members from state, ministerial, or federal government positions constitute 18% of total membership.  This group was 17% and 21% of total membership in 2000 and 2001, respectively.

IAIA members speak 59 different languages.  Of the 1,102 members, 500 have identified in which language(s) they have speaking, reading and writing capacity to the level that allows them to perform as an impact assessment professional.  Almost 99% of those 500 members can operate professionally in English.  The next most 

commonly identified languages were French (25%), Spanish (19%), and German (8%).   Dutch and Portuguese were each reported by 7% of the members.

As expected from an inter-disciplinary association like IAIA, our members have diverse interests.  On IAIA membership directory forms, members have the opportunity to select three areas of professional expertise.  The chart below shows the most commonly identified areas of expertise by our members.





Not surprisingly, the most commonly shared expertise is in impact assessment and sustainable development at 51%.  Environmental assessment of policies, plans and programs was identified by 42% of IAIA members.  Biodiversity and public participation are other expertise areas, with  21% each.
 
Services

The International Headquarters (HQ) of IAIA offers a variety of services to members.  The most visible of these services relate to publications, web site, membership communications, and annual conference organization.  Substantial improvements have been made in each of these areas over the past year.

Publications

IAIA’s international quarterly journal, Impact Assessment and Project Appraisal, is mailed to all members.  IAPA covers environmental and social impact, sustainability, technology assessment, project appraisal and case studies.  The journal is published in and mailed from the United Kingdom based on the membership list provided by IAIA HQ.  Efforts are being made to increase the number of professional practice articles in each issue.  Although the journal mailings were behind schedule in 2002-2003, they should be back on track by June 2003.

In addition to covering recent activities of members, affiliates, conferences, and project initiatives, the IAIA newsletter continued its expanded coverage of professional practice articles.  This was implemented last year by formalizing News Network Contributors from around the world to provide timely announcements, notices, and articles of professional interest.  Members have responded positively to this change.

Web Site

Work began this past year on major renovations to the IAIA web site.  The new site will be unveiled shortly after IAIA’03.  Besides a new look and feel, the main change involves a members-only section of the site as a value-added benefit to members.  Soon IAIA members will be able to use their Member ID Numbers to access to this portion of the site.  Thus, members will have exclusive access to the searchable member directory, conference abstracts, the newsletter, IAPA, and numerous other resources and publications.

Another significant improvement will allow members to submit electronic membership renewal forms.  IAIA has purchased encryption technology which transmits credit card and personal information privately and securely.  An electronic conference registration process was recently implemented with success.  Given the number of requests IAIA HQ has received for this type of service, IAIA is confident that this will be appreciated by the membership.

Membership Communications

A central role of the HQ office is to maintain all member information, ensuring that directory data is as up-to-date as possible.  In addition, all IAIA member applications and conference registrations are processed through HQ to make service to members seamless.  A computer information systems intern from a local university was charged with making the membership database more relational.  The changes have already been implemented, and although the change will have no direct effect on members, the update was very successful, improving how efficiently and effectively HQ maintains and processes data about IAIA members.  

A monthly electronic newsletter was initiated in late 2002.  This format is used to distribute announcements and news that occur between quarterly newsletters.  It is also used for last-minute reminders about deadlines, particularly as the annual conference nears.  

IAIA HQ also administers the Board election process.  To increase voter response, ballots were given unique identification numbers so that they could be returned by fax this year in place of mail, if the voter chose.  This is a trial year to determine if allowing faxed ballots increases the number of voters.  The process will be evaluated after the current election.  

The conclusions of the membership feedback survey distributed in the fall of 2001 have been reported in installments of the IAIA newsletter, beginning July 2002.  Information gleaned from the results include the fact that, as suspected, the most important factor for attending IAIA annual conferences is the networking opportunities.  About 80% of members read at least one-fourth of IAPA each quarter, and a similar percentage reads at least half of the newsletter.  Our membership is technologically linked, with 99% having access to both e-mail and the Internet.

Annual Conference Organization

The major activity for IAIA is the annual conference event, held in a different international city each year.  With the assistance of an intern from another area college, IAIA HQ expanded its efforts to market and advertise the annual conference event.  News releases and announcements were distributed to a variety of web site calendars and listservs.  Appropriate corporations were identified, and invitation letters were sent.

Your headquarters staff is dedicated to increasing IAIA’s membership across the globe and to improving its service to you.  Suggestions and comments for achieving these goals are always welcome.

Bridget John

IAIA International Headquarters Staff


TREASURER:

FINANCIAL REPORT FOR YEAR 2002
This marks the first anniversary of this Treasurer’s tenure as IAIA Board Member and Treasurer.  This year has been unprecedented in generating unexpected outcomes and unexpected events that will likely shape the future of our Association.  Last year marked the beginning of the calendar year as the financial year for IAIA.  In other words, the Association’s finances are now compiled from January to December, in lieu of the old fiscal year that began in July and ended in June.  As reported by Stephen Granger, the main reason for making this change was to enable the majority of income and expense for the annual meeting, generally held between April and July, to be reported in a single financial year. 

The highlights of this year include the following:

A new membership benefit structure was approved.  Much of the development work for the new membership model was done by Board Member William Veerkamp.  The main revisions pertain to a new calculation for corporate membership dues and allow student members free conference registration in exchange for in-kind assistance at the annual meeting (depending on the number of available jobs).  The new structure also includes additional benefits for affiliates and their members.

The Association was successful in securing a US$1.5 million grant from The Netherlands Ministry of Foreign Affairs, based on the foundation laid by the Biodiversity and Ecology Section and IAIA’s successful implementation of previous capacity building grant work.  The grant for “Capacity Building in Biodiversity and Impact Assessment” will serve to increase IAIA’s presence in the field of biodiversity.  The Biodiversity Steering Committee will meet during IAIA’03 to begin to lay the groundwork for utilization of these funds to enhance the efforts of IAIA’s Biodiversity and Ecology Section and to broaden IAIA’s efforts in this arena.  This important grant will also result in several new memberships and conference registrations, which of course favorably impact the Association’s bottom line.

This past year was a year of learning and innovation in developing financial models for future annual meetings.  The lessons learned by the experiences of the ’02 meeting created a need to be much more specific and direct when describing the expected financial commitment of host organizations.  In Valencia, the IAIA Board approved a new budget model to more clearly define the financial commitment required from host organizations.  Expense categories for which the host organization will be directly responsible are a foundation of the new model.  The model also anticipates a new approach to meeting planning by directly negotiating with environmental ministries to get top-down support.

IAIA’02 generated approximately $7,700 net profit.  While not a financial loss, the profit generated did not come close to the $100,000+ which was the combined goal of IAIA and the Dutch Organizing Committee.  The meeting had a near-record attendance of 614 and was successful in many ways, but the lack of clear understanding of financial responsibilities and complete reporting between the hosts and IAIA resulted in the surprising low profits.  As indicated in the previous paragraph and additionally below, the Board acknowledged the problem and has taken measures to ensure financial responsibilities and expectations are clearly understood on the part of conference hosts from the outset.

IAIA established a bank account in Morocco for local currency deposits for IAIA’03. This action establishes a future practice for annual meetings and was done largely due to lessons learned from IAIA’02.  In addition to allowing IAIA timely access to financial statements for foreign accounts, the International Headquarters will be able to ensure that expenditures are for approved budget items.

A bank account has also been established in Vancouver for the IAIA’04 meeting and beyond.  In the long-term, this will help better serve future Canadian members by providing a mechanism for payment in Canadian currency.

Year End Financial Position

Total liabilities and net assets for IAIA as of its fiscal year end, December 31, 2002, were US$298,434, compared to US$410,531 as of December 31, 2001.  The decrease of $112,097 is largely due to a $96,000 payment made to the conference center in The Hague.  Because sponsorship expected to cover this expense did not materialize, the amount was paid from IAIA’s investment account.  

Total net income for 2002, including both operational and meeting revenue and expenses, was a loss of ($113,025).  In 2001, net income was ($26,996).  Although revenue was over $100,000 higher in 2002 than in 2001, the net change of ($86,029) between years was primarily due to two factors.  First, only two paid registrations for IAIA’03 had been received by 2002 year-end, whereas IAIA typically receives many paid early bird registrations by December 31.  Second, more up-front costs for IAIA’03 were paid by fiscal year end than was the case for IAIA’02 in 2001.

An analysis of the interim financial statements for the four months ending April 30, 2003 shows total net income of ($22,810), as compared to $49,223 for the same time period in 2002.  It should be noted that these are only interim statements and thus not directly comparable.  However, lower net income in April 2003 is partially due to the fact that more venue payments were required upfront for IAIA’03 than for IAIA’02, and fewer ’03 conference registration fees have been received by this date.  

In addition, the amount of registration and sponsorship funds deposited in the Moroccan account have not yet been conferred to IAIA HQ; thus, this amount is not included in the compiled financial statements for April.  While IAIA’03 is not expected to fill the coffers of IAIA, the situation is certainly more positive than might be deduced from the April 30, 2003 financial statements.

Summary

Rita and the IAIA Headquarters staff continue to do an outstanding job in spite of the challenges faced the past twelve months. They deserve a tribute for the ongoing high level of professionalism and overall excellent work presented daily in service to the Board and the membership.

The Board has supported revenue diversification in the strategic plan and a range of strategies focusing on improving IAIA’s balance sheet. This effort must continue. Membership restructuring was one of the strategies, and that has begun.  Revenue forecasts for IAIA’03 and IAIA’04 look favorable, and with good experience and participation at these two meetings, our financial position will once again be secure.

However, if IAIA is to continue to grow and become the organization visioned in the strategic plan, additional revenue sources outside the annual meeting must be developed and implemented. This must be done now. Our Board and members must be inspired. We must be creative. We are at a crossroads. The IAIA strategic plan provides the roadmap for which fork to follow. 

W. H. Jones (USA)

Treasurer/Director, May 2003

ORGANIZATION STRUCTURE

IAIA’s organization structure is as follows:


IAIA BOARD

President

President-Elect

Past President

Secretary/Director

Treasurer/Director

Total of 9 Directors
International Headquarters


IAIA COUNCIL

Board of Directors

All Committee Chairs

Branch(es) Representative

Secretariat(s) Representative

Chief Executive Officer

Executive Assistant

International Headquarters


IAIA COMMITTEES

Affiliates

Awards

Board Nominations

Conferences

Finance

Public Affairs

Publications

Sections Coordination

Training & Professional Development

	Summary of Income and Expenditure Budgets

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Budget
	 
	Actual
	Budget
	 
	Actual
	Budget
	 
	Actual
	Budget
	 
	Actual
	Budget

	
	2003
	 
	2002
	2002
	 
	2001
	2001
	 
	2000
	00-01
	 
	99-00
	99-00

	
	
	 
	
	
	 
	
	
	 
	
	
	 
	
	

	Income
	
	 
	
	
	 
	
	
	 
	
	
	 
	
	

	   Operational
	  156,713 
	 
	   127,183 
	  188,600 
	 
	   122,411 
	  167,400 
	 
	  121,331 
	  162,400 
	 
	  153,189 
	  110,000 

	   Meeting
	  278,400 
	 
	   282,153 
	  446,450 
	 
	   174,834 
	  320,000 
	 
	  355,381 
	  320,000 
	 
	  355,381 
	  300,000 

	
	  435,113 
	 
	   409,336 
	  635,050 
	 
	   297,245 
	  487,400 
	 
	  476,712 
	  482,400 
	 
	  508,570 
	  410,000 

	
	
	 
	
	
	 
	
	
	 
	
	
	 
	
	

	Expenses
	
	 
	
	
	 
	
	
	 
	
	
	 
	
	

	   Operational
	  208,449 
	 
	   276,160 
	  208,549 
	 
	   234,235 
	  181,060 
	 
	  137,787 
	  174,910 
	 
	  121,039 
	  170,000 

	   Meeting
	  171,099 
	 
	   246,201 
	  359,869 
	 
	   173,045 
	  293,800 
	 
	  301,457 
	  293,800 
	 
	  301,457 
	  210,000 

	
	  379,548 
	 
	   522,361 
	  568,418 
	 
	   407,280 
	  474,860 
	 
	  439,244 
	  468,710 
	 
	  422,496 
	  380,000 

	
	
	 
	
	
	 
	
	
	 
	
	
	 
	
	

	Surplus (deficit)
	    55,565 
	 
	  (113,025)
	    66,632 
	 
	  (110,035)
	    12,540 
	 
	    37,468 
	    13,690 
	 
	    86,074 
	    30,000 

	
	
	 
	
	
	
	
	
	
	
	
	
	
	

	Conference profit-sharing
	  (24,000)
	 
	
	
	
	
	
	
	
	
	
	
	

	
	
	 
	
	
	
	
	
	
	
	
	
	
	

	Adjusted surplus (deficit)
	    31,565 
	 
	
	
	
	
	
	
	
	
	
	
	


Appendix A:

IAIA COMMITTEE AND REPRESENTATION NETWORK
Committees

Affiliates

Awards

Board Nominations

Conferences

Finance

Public Affairs

Publications

Sections Coordination

Training & Professional Development

Sections

Ecology/Biodiversity

Health

Indigenous Peoples

Social Impact Assessment

Public Participation

Urban Issues

Environmental Legislation

Environmental Mgmt. Systems & Auditing

Disaster Management and Recovery

Strategic Environmental Assessment

IA of Trade Related Policies
Branches 

IAIA – Japan (start-up 2003)

IAIA – Washington Area Branch

Affiliates (10 May 02)

Fully Operational 

(Renewal applications received)
IAIA New Zealand

IAIA Nigeria

IAIA Ontario

IAIA Portugal

IAIA Quebec

IAIA South Africa 

IAIA Western & Northern Canada 

Developmental 

(no renewal applications submitted by 23 May)

Beijing


 

Cameroon




Ghana





Kenya

Senegal

Associated Organizations

Netherlands Association for Environmental Professionals (VVM)

Association Argentina de Geologia Applicada a la Ingenieria (ASAGAI)

International Society of City & Regional Planners (ISoCARP)

Environment Institute of Australia (EIA)

South Asian Regional Environment Assessment Association (SAREAA)

China Association of Environmental Protection Industry

Japan Society for Impact Assessment

IAIA Official Representation

American Association for the Advancement of Science (AAAS)

· Social, Economic and Political Sciences

· Atmospheric and Hydrospheric Sciences 

· Societal Impacts of Science and Engineering

United Nations Offices:

New York, Geneva, Vienna

Economic Commissions (Africa, Europe, Latin America, and Western Asia)

Appendix B:

IAIA MEMBERSHIP BY COUNTRY

2 MAY 2003
	Country
	Members
	
	Country
	Members
	
	
	
	

	CANADA
	174
	
	RUSSIA
	3
	
	
	
	

	USA
	134
	
	TANZANIA
	3
	
	
	
	

	THE NETHERLANDS
	67
	
	TURKEY
	3
	
	
	
	

	England-UK
	61
	
	VENEZUELA
	3
	
	
	
	

	AUSTRALIA
	58
	
	ANGOLA
	2
	
	
	
	

	SOUTH AFRICA
	33
	
	ARGENTINA
	2
	
	Region
	Members
	Percent

	JAPAN
	24
	
	BENIN
	2
	
	North America
	330
	35%

	PORTUGAL
	23
	
	COTE D'IVOIRE
	2
	
	Europe
	301
	32%

	SWEDEN
	22
	
	GREECE
	2
	
	Asia
	111
	12%

	HONG KONG
	18
	
	GUATEMALA
	2
	
	Africa
	93
	10%

	NEW ZEALAND
	17
	
	INDONESIA
	2
	
	Australia & Oceania
	76
	8%

	SPAIN
	13
	
	ISRAEL
	2
	
	South America
	29
	3%

	SWITZERLAND
	13
	
	LEBANON
	2
	
	Total
	940
	100%

	GERMANY
	12
	
	LUXEMBOURG
	2
	
	
	
	

	NIGERIA
	12
	
	MALAYSIA
	2
	
	
	
	

	BRAZIL
	10
	
	NAMIBIA
	2
	
	
	
	

	INDIA
	10
	
	SAUDI ARABIA
	2
	
	
	
	

	MEXICO
	10
	
	SLOVAKIA
	2
	
	
	
	

	CHINA
	9
	
	SLOVENIA
	2
	
	
	
	

	ICELAND
	9
	
	SRI LANKA
	2
	
	
	
	

	KENYA
	9
	
	SYRIA
	2
	
	
	
	

	MOROCCO
	9
	
	TAIWAN
	2
	
	
	
	

	GHANA
	8
	
	Wales-UK
	2
	
	
	
	

	ITALY
	8
	
	ZIMBABWE
	2
	
	
	
	

	BELGIUM
	7
	
	ARMENIA
	1
	
	
	
	

	CZECH REPUBLIC
	7
	
	BANGLADESH
	1
	
	
	
	

	THAILAND
	7
	
	BOLIVIA
	1
	
	
	
	

	COLOMBIA
	6
	
	CAMEROON
	1
	
	
	
	

	FINLAND
	6
	
	CHILE
	1
	
	
	
	

	IRELAND
	6
	
	COSTA RICA
	1
	
	
	
	

	SCOTLAND-UK
	6
	
	DOMINICA
	1
	
	
	
	

	NORWAY
	5
	
	ECUADOR
	1
	
	
	
	

	PHILIPPINES
	5
	
	ESTONIA
	1
	
	
	
	

	AUSTRIA
	4
	
	ETHIOPIA
	1
	
	
	
	

	BARBADOS
	4
	
	JORDAN
	1
	
	
	
	

	FRANCE
	4
	
	KAZAKHSTAN
	1
	
	
	
	

	KOREA
	4
	
	LITHUANIA
	1
	
	
	
	

	MALTA
	4
	
	MALAWI
	1
	
	
	
	

	SOUTH KOREA
	4
	
	MOZAMBIQUE
	1
	
	
	
	

	TRINIDAD & TOBAGO
	4
	
	NEPAL
	1
	
	
	
	

	VIETNAM
	4
	
	PAKISTAN
	1
	
	
	
	

	DENMARK
	3
	
	PERU
	1
	
	
	
	

	EGYPT
	3
	
	SENEGAL
	1
	
	
	
	

	GUYANA
	3
	
	SOLOMON ISLANDS
	1
	
	
	
	

	HUNGARY
	3
	
	URUGUAY
	1
	
	
	
	

	POLAND
	3
	
	YEMEN
	1
	
	
	
	

	 
	 
	
	ZAMBIA
	1
	
	
	
	

	 
	 
	
	 
	 
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total Members
	940
	
	Total Countries
	93
	
	
	
	


Appendix C:

STATEMENT OF ASSETS, LIABILITIES AND NET ASSETS:

31 DECEMBER 2002 AND 2001
	
	
	
	
	
	Dec 31, 02
	
	Dec 31, 01

	ASSETS
	
	
	
	
	

	
	Current Assets
	
	
	

	
	
	Checking/Savings
	
	
	

	
	
	
	1000 · Current Assets
	 $  110,809.26 
	
	 $  135,980.91 

	
	
	Total Checking/Savings
	     110,809.26 
	
	     135,980.91 

	
	
	Other Current Assets
	
	
	

	
	
	
	1460 · Due from UNEP Fund
	            550.00 
	
	                    -   

	
	
	Total Other Current Assets
	            550.00 
	
	                    -   

	
	Total Current Assets
	     111,359.26 
	
	     135,980.91 

	
	Fixed Assets
	
	
	

	
	
	1510 · Office Equipment
	       34,345.27 
	
	       27,338.33 

	
	
	1515 · Accumulated Depreciation
	     (20,815.96)
	
	     (13,867.91)

	
	Total Fixed Assets
	       13,529.31 
	
	       13,470.42 

	
	Other Assets
	
	
	

	
	
	1700 · Investments
	     173,545.22 
	
	     261,080.07 

	
	Total Other Assets
	     173,545.22 
	
	     261,080.07 

	TOTAL ASSETS
	 $  298,433.79 
	
	 $  410,531.40 

	LIABILITIES & EQUITY
	
	
	

	
	Liabilities
	
	
	
	

	
	
	Current Liabilities
	
	
	

	
	
	
	Other Current Liabilities
	
	
	

	
	
	
	
	2100 · Payroll Liabilities
	 $      4,733.10 
	
	 $      3,805.84 

	
	
	
	Total Other Current Liabilities
	         4,733.10 
	
	         3,805.84 

	
	
	Total Current Liabilities
	         4,733.10 
	
	         3,805.84 

	
	Total Liabilities
	         4,733.10 
	
	         3,805.84 

	
	Equity
	
	
	
	
	

	
	
	3350 · Unrest. Net Assets - Board Des.
	     100,000.00 
	
	     100,000.00 

	
	
	3400 · Unrestricted Net Assets
	     306,725.56 
	
	     333,722.04 

	
	
	Net Income
	   (113,024.87)
	
	     (26,996.48)

	
	Total Equity
	     293,700.69 
	
	     406,725.56 

	TOTAL LIABILITIES & EQUITY
	 $  298,433.79 
	
	 $  410,531.40 


Appendix D:

STATEMENT OF ACTIVITY (CASH BASIS) YEAR ENDED 31 DECEMBER 2002
	
	
	
	
	Jan - Dec 02
	
	Jan - Dec 01

	
	
	Income
	
	
	

	
	
	
	4015 - Donations
	 $                              -   
	
	 $             2,500.00 

	
	
	
	4070 · IAIA '00
	                    2,129.15 
	
	                 8,090.00 

	
	
	
	4080 · IAIA '01
	                    9,909.74 
	
	            171,384.14 

	
	
	
	4090 · IAIA '02
	               282,152.99 
	
	               14,245.00 

	
	
	
	4610 · IAIA '03
	                        650.00 
	
	                               -   

	
	
	
	4200 · Memberships
	                  93,994.72 
	
	               76,455.37 

	
	
	
	4300 · Affiliates Revenue
	                        480.00 
	
	                     240.00 

	
	
	
	4400 · Pass Through Income
	                    1,011.00 
	
	                 5,258.73 

	
	
	
	4500 · Royalty
	                    3,405.90 
	
	                 7,441.32 

	
	
	
	4510 · Book Sales
	                        165.00 
	
	                     285.00 

	
	
	
	4520 · Reimbursed Expenses
	                                  -   
	
	                 5,938.00 

	
	
	
	4530 · Miscellaneous Income
	                    3,723.31 
	
	                 1,957.62 

	
	
	Total Income
	               397,621.81 
	
	            293,795.18 

	
	
	Expense
	
	
	

	
	
	
	6010 · Bank Service Charges
	                    7,988.82 
	
	                 5,829.92 

	
	
	
	6020 · Affiliates
	                        403.70 
	
	                 2,684.74 

	
	
	
	6186 · Special Publications
	                        659.48 
	
	                               -   

	
	
	
	6030 · Committee Expenses
	                  16,806.62 
	
	                 9,609.82 

	
	
	
	6080 · UNEP Case Study
	                                  -   
	
	                          0.59 

	
	
	
	6090 · Computer Support
	                    6,967.66 
	
	                 4,112.42 

	
	
	
	6100 · Contract Labor
	                    1,000.00 
	
	                     619.50 

	
	
	
	6110 · Executive Office Expense
	                  88,875.29 
	
	               71,390.03 

	
	
	
	6150 · Imp. Assessment/Proj Appraisal
	                  33,966.89 
	
	               17,839.99 

	
	
	
	6160 · Board Support
	                    7,157.07 
	
	               10,627.42 

	
	
	
	6170 · Office Expense
	                  10,754.29 
	
	                 8,388.92 

	
	
	
	6180 · Newsletter
	                    8,599.50 
	
	                 8,168.22 

	
	
	
	6185 · Directory
	                    3,457.80 
	
	                               -   

	
	
	
	6190 · Pass Through Expense
	                                  -   
	
	                       15.49 

	
	
	
	6210 · Professional Fees
	                    6,957.65 
	
	                 8,454.36 

	
	
	
	6220 · Dutch Project Expenses
	                        180.78 
	
	                          6.06 

	
	
	
	6250 · AEPI Expense
	                        138.25 
	
	                     494.04 

	
	
	
	6425 · Marketing Expense
	                  11,615.74 
	
	                 9,025.84 

	
	
	
	6450 · Penalties & Fines
	                          30.94 
	
	                               -   

	
	
	
	6475 · Depreciation Expense
	                    6,948.05 
	
	                 5,543.20 

	
	
	
	6500 · Miscellaneous Expense
	                          15.00 
	
	                     611.71 

	
	
	
	7030 · IAIA 99' Conference
	                                  -   
	
	                          0.16 

	
	
	
	7040 · IAIA '00 Conference
	                                  -   
	
	                     245.97 

	
	
	
	7050 · IAIA '01 Conference
	                          12.94 
	
	            135,287.77 

	
	
	
	7060 · IAIA '02 Conference
	               246,201.15 
	
	               41,542.75 

	
	
	
	7070 · IAIA '03 Conference
	                  61,196.54 
	
	                 2,465.64 

	
	
	
	7080 · IAIA '04 Conference
	                        547.47 
	
	                     125.72 

	
	
	
	7090 · IAIA '05
	                                  -   
	
	                          1.14 

	
	
	Total Expense
	               520,481.63 
	
	            343,091.42 

	
	Net Ordinary Income
	             (122,859.82)
	
	             (49,296.24)

	
	Other Income/Expense
	
	
	

	
	
	Other Income
	
	
	

	
	
	
	8010 · Interest Income
	                  11,714.35 
	
	               22,639.07 

	
	
	
	8050 · Cash Short & Over
	                  (1,879.40)
	
	                   (339.31)

	
	
	Total Other Income
	                    9,834.95 
	
	               22,299.76 

	
	Net Other Income
	                    9,834.95 
	
	               22,299.76 

	Net Income
	 $ (113,024.87)
	
	 $ (26,996.48)
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Based on feedback from the membership, IAIA updated its vision and mission statements and added a values statement.





OUR VISION


IAIA is the leading global authority on best practice in the use of impact assessment for informed decision making regarding policies, programmes, plans, and projects.





OUR VALUES


IAIA promotes the application of integrated and participatory approaches to impact assessment, conducted to the highest professional standards.





IAIA believes the assessment of the environmental, social, economic, cultural, and health implications for proposals to be a critical contribution to sound decision-making processes, and to equitable and sustainable development.





OUR MISSION


IAIA provides an international forum for advancing innovation and communication of best practice in all forms of impact assessment to further the development of local, regional, and global capacity in impact assessment.
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“IAIA involvement in the World Summit on Sustainable Development was extensive…”





To accomplish great things, 


we must not only act but also dream, 


not only plan but also believe. 


((


Anatole France





2002 Award Winners





Jan Pronk, Global Environment Award


Shirley Conover, Rose-Hulman Award


Annelies Stolp, Regional Award for Contribution to IA


International Institute for Environment Development, Institutional Award for Contribution to IA


Maria Partidario do Rosario, Individual Award for Contribution to IA


Roel Slootweg, Frank Vanclay, and Marlies van Schooten, Best IAPA Paper Award


Hauker Einarsson and Runar D. Bjarnason, IAIA’02 Best Poster Award


IAIA International Headquarters Staff, Outstanding Service to IAIA Award





Institutional Location








Professional Expertise





IAIA Board for 2002-2003











Directors


Tuija Hilding-Rydevik


Sachihiko Harashina


Andrea Athanas


Raphael Mwalyosi


Elizabeth Monosowski


Marcel Ayite Baglo


Yasmin von Schirnding

















Peter Leonard, President


Richard Morgan, President-elect


Elvis Au, Past-president


William Veerkamp, Secretary/Director


William Jones, Treasurer/Director
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