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IAIA VISION AND MISSION

Our vision for the International Association for Impact Assessment:

IAIA is the leading global authority on best practice in environmental assessment, management and policy.

Our mission statement:

IAIA is a forum for advancing innovation, development and communication of best practice in impact assessment. Its international membership promotes development of local and global capacity for the application of environmental assessment in which sound science and full public participation provide a foundation for equitable and sustainable development.

ORGANIZATION STRUCTURE

IAIA’s organization structure is as follows:
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PRESIDENT’S REPORT
2001-2002 has been a momentous year. It has been my great honour to be the President of IAIA during this period. This Annual Report serves to reflect upon how we have been doing in the past year. 
Collectively, we did make significant progress in a number of areas. This could not be possible without the hard work by our CEO, Rita Hamm, and the Headquarters staff, and the chairs and members of all committees and professional sections. 

When I took up my duty as President in June 2001, I laid down three key directions in my presidential address which I would be pursuing: enhancing professionalism, extending our international network and contributions, and strengthening our regional connection. I mentioned that our focus in these few years must be on making IAIA a leading organisation that advances innovation, development and dissemination of best practices in impact assessment.

To set forth a sharper, clearer direction for the organisation, the Board of Directors has endorsed and issued the first Strategic Action Plan Summary in November 2001, which is a living document that presents our vision, mission, strategic goals, and strategic actions. A brief summary of progress of this Strategic Action Plan is presented in this annual report. In January 2002, the Board also initiated a review of this Strategic Action Plan, including the vision and mission statements.

With regard to enhancing professionalism, our flagship publication - the journal Impact Assessment and Project Appraisal - continues to be a key instrument to disseminate latest research findings and best practices. 

We have revamped the newsletter to significantly increase its professional content since January 2002 and set up an international news network on impact assessment, thanks to the effort by Jennifer Howell, Jill Baker, Roger Creasey and Angus Morrison-Saunders. This working group made great strides in this initiative and it is heartening to note the encouraging feedback on the enhanced newsletter.

Other key activities or actions to enhance profession-alism include the formal endorsement and dissemi-nation by the Board of Directors of a set of perform-ance criteria for Strategic Environmental Assessment, and the endorsement of an action plan put forward by the Ecology and Biodiversity Section on incorpor-ating biodiversity aspects in impact assessment. 

This year, we have seen IAIA acting in a proactive manner through our contributions to and participating in a number of international events. The Ecology and Biodiversity Section has set a fine example for all of us, illustrating what could be done if we worked together in our best professional endeavour. Their professional contributions to the technical meeting held under the Convention on Biological Diversity were widely appreciated by others and their proposed Action Plan received the endorsement of the COP 6 under the same Convention. 

Likewise, IAIA representatives also contributed to the discussion at the Ad Hoc Working Group on SEA under the Espoo Convention. We have strengthened our alliance and cooperation with the UNEP through the Memorandum of Understanding signed in November 2001 to collaborate on the trade and environment matters. 

Our most visible, proactive regional networking effort was our mid-term Board meeting held in Accra, Ghana, in November 2001. The Board accepted the Affiliates Committee recommendation to make the best use of mid-term Board meetings to reach out to and show our support for our Affiliates around the world. At our mid-term Board meeting in Ghana, not only did we meet our IAIA Ghana members face-to-face, we also had a prestigious opportunity to meet with key representatives from over 22 African countries, the World Bank and USAID. 

We did not forget those individuals who for different reasons, did not renew their membership in the past few years and have lost touch with us. In our hearts, every individual IAIA member counts. Through the effort of the Headquarters, I sent out over 700 personal letters to reach out to them, letting them know the new direction of IAIA and latest developments. Several past IAIA members renewed their membership as a result.

My report on our regional networking efforts could not be completed without mentioning the birth of the IAIA Western and Northern Canada Affiliate and the Washington, D.C. Area Branch (WAB). Their developments are most encouraging. I personally attended and officiated the commencement of the Western and Northern Canada Affiliate in Calgary on 1 November 2001. Our President-elect, Peter Leonard, and our CEO, Rita Hamm, witnessed the commencement of the Washington, D.C. Area Branch. On April 24, 2002, all three of us attended the WAB meeting to exchange views with our members about the direction of IAIA and the Branch.     

The World Summit on Sustainable Development has presented us with an excellent opportunity to provide our professional contributions. We took part in the Third Preparatory Committee meeting for the World Summit at the end of March and early April and are confident that IAIA influenced the text of the Chairman’s paper in a major way.  Statements in the working document are very close to what we submitted in summary form. 

Many of our achievements and progress could not be realised without the painstaking and time-consuming efforts by many of our IAIA members. On behalf of IAIA, I would very much like to extend my gratitude to all of them, even though I can’t name them all. There are many unsung heros behind all of IAIA’s work and achievements. 

Over the past 12 months, I had extensive opportunities travelling around the world in my capacity as the IAIA President to meet with many professionals or officials in many different regions and international agencies. The more I interacted with our members and our partners, the more I discovered the real strength of this organisation. Our real strength lies in our ability to build professional ties in a truly global environment, to think the unthinkable from a professional perspective, and try the apparently impossible task of forging international or regional professional collaboration. 

I must say that the Association could not come to where we are without the important work and efforts of many of my predecessors. Equally, we still have many challenges, difficulties, imperfections, and limitations in front of all of us, as after all we are a voluntary organisation with limited resources. Nonetheless, I am a firm believer that IAIA can have a very significant role to play in promoting proper impact assessment as an important means for achieving better policies for sustainable development. The future of IAIA is very promising.

I am particularly grateful for the support from our Board members, the Headquarters staff, the Committee/Section chairs and many IAIA members. I thank my department for their encouragement. I am especially grateful for the unreserved support from my family members who displayed exceptional forbearance during countless nights I spent in responding to e-mails from all over the world. 

I had no regret in accepting the nomination as a presidential candidate 3 years ago and I still regard the past year as the most memorable, enjoyable experience in my entire life.

I have no doubt whatsoever that our incoming President, Peter Leonard, and the new Board, will  take IAIA forward and scale new heights, and I would request all of you to offer your full support to them. 

Elvis Au (Hong Kong)

President and Board Chair, May 2002

SECRETARY: 

SUMMARY OF MAJOR ACTIVITIES
Over the past twelve months, substantial progress has been made on a wide variety of IAIA projects. All major activities are housed within the framework of an overall strategic plan to guide and give priority in the use of IAIA resources. This is gradually being assisted by a process of identifying the most effective paths or actions to achieve membership services, global best practice program, teaching/learning and research, and organisational efficiencies.

In addition to the Board of Directors and International Headquarters, IAIA Committees and Sections have made contributions to the activities outlined in this report.  A list of IAIA’s Committee and Representation Network is contained in Appendix A.  

IAIA’s President, Elvis Au, set forth three priorities when he began his term:

1. Enhancing professionalism

2. Extending international network and contribution

3. Strengthening IAIA’s regional connection

As evidenced by the list of 2001 activities below, IAIA has made progress in each of these three areas.  Professionalism has been enhanced through improved organizational processes and expanded member services.  In addition to the annual conference events, a Professional News Network and new outreach activities served to extend our international network and contribution.  And a newly-established branch and affiliate strengthened IAIA’s regional connection.

Annual Conference Events

IAIA ’01 in Cartagena, Colombia:  Impact Assessment in the Urban Context – the first IAIA conference in Latin America

IAIA ’02 in The Hague, The Netherlands: Impact Assessment for Informed Decision-Making – first virtual pre-conference held 

IAIA’03 in Morocco: EA and Capacity Building – first IAIA conference held in this region of the world

Greening of IAIA

IAIA’01 raffle money donated for trees in Cartagena

Impact assessment of IAIA’02 begun

Trees for Travel Program – The Hague

Organizational Processes

Coordinated/updated “image” for IAIA in newsletter, web, and brochure

Survey of Impact Assessment Practice Trends and Developments 

Improved Board member orientation, including creation of Board Manuals

Initiated Organizational Effectiveness Study 

Endorsed and issued the IAIA Strategic Environmental Assessment Performance Criteria

New Section – Integrated Assessment of Trade Related Policies

Began process of name/logo trademark protection


Outreach

Contributed to the work of the Secretariat for Convention on Biodiversity

Submission to and participated in the World Summit and Sustainable Development (WSSD) Preparatory Committee III

Plans made to represent IAIA at WSSD

Signed Memorandum of Understanding (MoU) with RAMSAR secretariat to cooperate on ecological matters

Signed MoU with UNEP to cooperate on trade/environment matters

Contributed to the Convention on Biological Diversity at the 7th meeting of SBSTTA

Submission to and took part in SEA Working Group under Espoo Convention

Branches and Affiliates

First branch launched in Washington, D.C., USA

Western and Northern Canada Affiliate pilot program launched

Liaisons/Networks

Enhancement of AAAS and UN Representatives networks

Perpetuation of intergovernmental policy forum

Mid-term Board meeting in Ghana; CLEIAA and IAIA Ghana members also arranged for Board to meet representatives from 22 mainly African nations 

Professional News Network established to provide input to IAIA newsletter

Member Services

Expanded membership feedback survey

Board approved Task Force to evaluate multi-lingual service needs

Ongoing website revision and enhancement

Summary of Strategic Action Plan made available

Instituted use of membership cards

Special publication series initiated

Special business and industry publication series initiated

These achievements are representative of the progress IAIA has made over the past year.  IAIA continues to embrace opportunities to write bold new chapters in its history.

Paula Caldwell (Canada)

Secretary/Director, May 2002


TREASURER: 

FINANCIAL REPORT FOR YEAR 2001
This is the last IAIA treasurer’s report I will be tabling, as my three-year term as Director/Treasurer on the IAIA Board draws to a close.  It has been a rich and profitable time for me personally (metaphorically speaking!), and this is underlined by the range of interactions I have enjoyed with a wide range of IAIA members within the Board and Committees and within affiliates.  My task as Treasurer has been made so much easier by the excellent support from Rita Hamm’s team at Headquarters, where Bridget John has been particularly helpful in matters financial, and I am confident that the structures are in place to ensure smooth continuity to a new era.

Perhaps more importantly, has it been a “rich and profitable time” for IAIA over the past 3 years?  Can we be confident of financial stability and growth in the years ahead?  I believe that IAIA has turned a corner in the past three years and is developing as a professionally run, leading global organisation, recognised as such by peer organisations.  It has not been the time for “profit taking,” or reaping financial rewards from this new approach.  Rather it has been a time of building solid foundations of a bold, new operational (and physical) structure, investment into resources which are likely to have a direct benefit to members, and a professional system of financial accounting.  These have enabled IAIA to strengthen its “place in the market” and strengthen its financial principles, which remain sound.

Key issues for the organisation during this period, from a $-eye view, included 

· consolidating IAIA as a professional organisation (including the move from the North Dakota State University campus to a separate IAIA office) 

· the change in the financial year to coincide with the calendar year (thus incorporating almost all the costs associated with  the annual conference – IAIA’s biggest revenue / cost item into one annual report)

· the adoption of the Strategic Plan for IAIA, which cemented the new-found professionalism of IAIA 

· beginning steps away from relying on the annual conference for the organisation’s major revenue stream and the identification of other events or activities (e.g., as listed in the Strategic Plan for IAIA) to assist with funding for the organisation.

Three-year overview of balance sheet

The change of the financial year-end to December in 2000 makes it difficult to compare the end-of-year reports over the past three years, but a comparison between the Statement of Financial Position in March 1999 and March 2002 (Appendix B) makes encouraging reading.  Remarkably, the total liabilities and net assets of IAIA in March 2002 (US$473,196) was just $6,500 greater than three years back.  When it is considered that close to $100,000 of 1999 assets was reflected as an asset against the Dutch Capacity Building Fund (as against zero for this year) and that IAIA has invested substantially during this period in professionalism (notably through its highly competent full-time staff component and office structure, as well as enhanced membership benefits), the fact that the organisation has maintained financial equilibrium is a positive demonstration of the success of its endeavours.  This augurs well for the future.

Review of the year 2001 and first quarter of 2002

While the position of IAIA over the past few years has been gratifying, the performance in 2001 gives some cause for concern.  My report last year recorded an operational deficit of $17,000 for the year 2000, due primarily to the final draw down of the Dutch Grant.  For 2001, IAIA recorded a deficit of $30,312 (see Appendix C), largely due to a disappointing (from a financial point of view) annual meeting.  While successful in many other respects, the relatively small attendance at Cartagena resulted in an income of only $174,834, against a budgeted $320,000 (see Appendix D).  While there were considerable savings against the budgeted expenditure, leaving a virtual break-even annual meeting scenario, this was not sufficient to put IAIA into the black for the financial year.  Apart from the immediate financial impact of the low conference attendance, there was also a knock-on effect of reduced annual membership subscriptions.

While expenditure was kept to a minimum, the diminished income stream resulted in the poor return overall, and it is important that the initiatives identified in the Strategic Plan to diversify income streams are pursued with vigour by the new Board.  

More encouraging has been the increased revenue which accrued in the first quarter of 2002, largely due to the increased income for IAIA ’02 – double what had been received for IAIA ’01 at the equivalent stage.  This led to a net change in assets of $41,240 for the first quarter, against $7,513 at 31 March 2001.

The budgeted income of $635,050 for this year is significantly higher than last year, as is the budgeted expenditure of $568,418 (Appendix D), reflecting the determination of IAIA to invest for the future, notably with regards the World Summit for Sustainable Development, to be held in Johannesburg in August – September this year.  The additional expenditure required in order to adequately position IAIA at the Summit is justified by the vision of profiling IAIA on the world stage and attracting world-wide interest in the organisation, from potential new members to sponsors, the media and other stakeholders.

Conclusion

IAIA remains in a sound financial position and has kept its position stable, in spite of the significant investment into its professional structure.  This is largely a tribute to the excellent work done by Rita Hamm and her team at Headquarters in prudent expenditure and wise marketing-related investments.

If IAIA is to continue to grow according to the vision of the incoming president, it will have to think creatively and inspirationally as to possible additional sources of income, over and above that from the annual meeting.

Various initiatives identified in the Strategic Plan have commenced and Maria Partidario deserves credit for “driving” FORD - the Task Force on Revenue Diversification.  The task force’s findings will enable the new Board and Committees to implement a range of strategies aimed at improving IAIA’s balance sheet at the year-end.  Another major initiative recom-mended in the Strategic Plan is the restructuring of IAIA’s membership subscription levels.  This is aimed at spreading the IAIA net to all corners of the planet, through marketing affordable membership – arguably IAIA’s strongest commodity –  to many persons who do not have First-World resources at their disposal.

In Bill Jones, I hand the financial reins to someone who, through his work with the Board on the Strategic Plan over the past years and an organisational review earlier this year, arguably has more “inside knowledge” on the administrative workings of IAIA than anyone outside the Headquarters.  He is thus very well placed to lead IAIA to new fiscal heights, and I wish him everything of the best.

Stephen Granger (South Africa)

Treasurer/Director, May 2002

STRATEGIC ACTION PLAN:

PROGRESS IN 2001

Over the past few years, the IAIA Board of Directors convened several strategic planning sessions and developed a Strategic Action Plan.  This continually-evolving document contains some key action statements resulting from that process.  The action statements are divided into four major perspectives: Financial, Members and Users, Internal, and Innovation and Learning.

At the planning session held in Cartagena during IAIA’01, the Strategic Planning Task Force (SPTF) identified 13 strategies that IAIA should pursue over the next 1 to 3 years.  For each strategy, specific activities were outlined, and responsibilities and deadlines were assigned.  The 13 major strategies can be found on the IAIA web site as part of the Strategic Action Plan Summary document, or a copy can be requested of the International Headquarters office.

The Financial Perspective includes specific cash flow and budgetary goals.  Progress towards these goals is monitored by the IAIA Treasurer.

From the Members and Users Perspective, IAIA should be an international forum.  Progress has been made on several strategic actions to support this vision:

· Plans are made to continue the Inter-Governmental Policy Forum in conjunction with annual conferences.

· To increase the amount of professional practice information included in the IAIA newsletter, Elvis Au solicited individuals to be Network News Coordinators (NNCs).  These individuals supply timely articles and announcements to be included in the newsletter.  The NNCs were first utilized in the January 2001 newsletter, and they continue to make a strong contribution to the practicality of this quarterly publication.

· Given the many fields of impact assessment, and recognizing that confusion may exist for those not directly involved in IA, the SPTF suggested that IAIA develop a position paper describing the holistic approach to IA.  This paper will explain IA terms and jargon, how IA is used, and how each of the individual IA disciplines relate to an integrated whole.  It is scheduled to be completed by IAIA’02.

· IAIA claims to be an international forum for those interested in impact assessment.  However, after realizing that business and industry, a key player in impact assessment, represented only nine percent of IAIA membership, a concerted effort has begun  to recruit more corporate IAIA members. 

A Business and Industry Task Force (BAIT) was established to reach out to environmental professionals within that sector.  One initial activity was to compile a list of corporate contacts and send them a special publication assembled by William Veerkamp relating impact assessment to business and industry.  The first issue in the series was produced and distributed just prior to IAIA’02.

The goal of the Internal Perspective is for IAIA to continually improve the processes that sustain and grow the organization.  Efforts made over the past year to forward this goal are as follows:

· The annual conference event is the key source of operational revenue for IAIA, followed by membership fees.  If a conference has an unusually low number of participants, IAIA could financially feel the effects for several years to follow. 

To help reduce IAIA’s dependence on the annual meeting, a Task Force on Revenue Diversification (FORD) was established.  Under the leadership of Maria Partidario, this task force generated several potential ideas for creating new streams of revenue which will be put before the Board in The Hague.  

· The Affiliates Committee, under the chair of Betty Hansen, is in the process of developing policies and guidelines for IAIA and its affiliates.

· In 1999, IAIA International Headquarters transitioned from a part-time to a full-time office and moved out from under the auspices of a university system.  Now that two years have passed since this event, the Strategic Planning Task Force commissioned an organizational effectiveness study of the headquarters office.  

The initial activities began late in 2001and Bill Jones, the consultant, conducted a site visit in February 2002.  The first draft of the study’s findings will be presented to the Board in The Hague.  The final results will be reported to the membership in the newsletter.

· IAIA Board members are elected for three-year terms.  To enable newly elected Board members to be effective in their roles more quickly, a new orientation strategy for incoming Board members was developed.  Thus far, this has involved the creation of a Board manual and the development of a mentor system, whereby new Board members are paired with existing Board members.  The mentor system will be initially used in The Hague.

· To keep the general IAIA membership connected with Board activities, the Board is to determine three highlights from each meeting.  These three items will be included in the subsequent newsletter and posted on the IAIA web page within one month after the meeting.  This was accomplished for both the annual Board meeting in Cartagena as well as the mid-term meeting in Ghana.  Highlights from Ghana can be found on Page 11 of the January 2002 newsletter (available at www.iaia.org > News).

In the perspective of Innovation and Learning, IAIA is to be an innovative teaching, learning, and research organization.  Many steps have been taken over the past year toward accomplishing this goal:

· Given the diverse IAIA membership, a Task Force on Multi-Lingualism was established.  To date, potential task force members have been suggested and await approval from the IAIA Board.  Among other things, this Task Force will review, evaluate, and prioritize members’ linguistic needs and the ability for IAIA to meet them, particularly as they relate to the annual conference, publications, and web site.

· At the growing request of members, the SPTF has asked the journal editor to include more professional practice articles in the IAIA journal, Impact Assessment and Project Appraisal.

· A feasibility study is currently underway to determine the value of, practicality of, and mechanism for an IAIA Principles and Practice Series.  A framework for this study will be presented to the Board during their meeting in The Hague.

· In order to capitalize on the existing knowledge within IAIA’s membership, a review of IAIA’s existing training and development practices will begin in The Hague.  The end result will be a Training and Development Strategy that meets professional development needs, encourages capacity building, and provides for enhanced revenue for the organization.

Fulfilling some of these strategies requires short-term projects, while others will involve many different activities over time.  When the SPTF meets again in The Hague, it will review the significant progress made over the past year and assess the tasks yet to be completed.  In addition, the SPTF will consider new strategies, and related activities, which IAIA should pursue.  The results of this session in The Hague will be distributed to the members in October 2002.

Bridget John

IAIA International Headquarters Staff

MEMBERSHIP STATISTICS & SERVICES
Statistics

IAIA’s members span 102 global nations.  As of December 31, 2001, there were 947 “direct” members.  This includes all individual, joint, and corporate international members.  When affiliate membership is included, the figure increases to approximately 2,500 “direct” and “indirect” members across the world.  To date, affiliate members pay local dues only.

A geographic evaluation of IAIA’s 947 members by region is shown below.   A current listing of IAIA’s membership by country is contained in Appendix E.

	Region
	Members
	Percent

	North America
	342
	36%

	Europe
	234
	25%

	South America
	103
	11%

	Asia
	96
	10%

	Australia and Oceania
	91
	10%

	Africa
	81
	8%


The North American continent is home to the largest number of members with 36% of IAIA’s total membership, followed by Europe at 25%.

As of December 2001, countries with highest IAIA membership were USA, Canada, Australia, Colombia, and England-UK.  The rankings in December 2000 were USA, Canada, Hong Kong, Australia, and England-UK.

The non-member conference registration fee includes a one-year membership in IAIA.  As a result, membership typically increases in the host country and surrounding region for that conference year.   This was true with both the Hong Kong (’00) and Cartagena (’01) meetings.  However, those figures tend to level out within a year or two after that conference.

One-third of IAIA members are private consultants, and 28% are affiliated with a university or college.  These figures remain virtually unchanged from 2000. 
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The percentage of IAIA members who work for either state or federal/ministerial government is 21%.  

As expected from an inter-disciplinary association like IAIA, our members have diverse interests.  On IAIA membership directory forms, members have the opportunity to select three areas of professional expertise.  The chart below shows the most commonly identified areas of expertise by our members.
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Not surprisingly, the most commonly shared expertise is in impact assessment and sustainable development at 74%.  Almost 50% of our members have expertise in integrated environmental assessment (49%) and environmental assessment of policies, plans and programs (48%).  Between 17% and 18% of IAIA members have expertise in biodiversity, sociocultural impacts, capacity building, and project management.

Services

The International Headquarters (HQ) of IAIA offers a variety of services to members.  To help members stay up-to-date on association happenings, staff at IAIA HQ distribute a quarterly newsletter and maintain a web site at www.iaia.org.  Both of these modes of communication have been significantly improved over the past year.  

In addition to covering recent activities of members, affiliates, conferences, and project initiatives, the IAIA newsletter has expanded its coverage of professional practice articles.  This was implemented by formalizing Network News Contributors from around the world to provide timely announcements, notices, and articles of professional interest.

The web site includes, among other things, historical material, such as details and abstracts from past conferences; current information, such as a searchable IAIA member directory; and future program listings, such as plans for the next IAIA annual conference.  The web site undergoes constant updating and expansion to make it more user-friendly and helpful.

A central role of the HQ office is to maintain all member information, ensuring that directory data is as up-to-date as possible.  In addition, all IAIA member applications and conference registrations are processed through HQ to make service to members a seamless exercise.  

New this year was the institution of IAIA membership cards which provide the member’s contact identification number and membership expiration date.  Each time membership is renewed, a new card will be issued.  Also new were welcome packets to help new members immediately feel a part of IAIA.  In addition to a membership card and a welcome letter from Rita Hamm, the packet includes the most recent issue of the IAIA newsletter.

IAIA’s international quarterly journal, Impact Assessment and Project Appraisal, is mailed to all members.  IAPA covers environmental and social impact, sustainability, technology assessment, project appraisal and case studies.  The journal is published in and mailed from the United Kingdom based on the membership list provided by IAIA HQ.  Efforts are being made to increase the number of professional practice articles in each issue.

The major activity for IAIA is the annual conference event, held in a different international city each year.  To provide better customer service, HQ began sending confirmation e-mails to IAIA’02 participants when each registration form was received.  Given that fax, e-mail, and snail mail are not 100% reliable, members were often concerned whether their registration forms reached HQ.  We hope this new confirmation process helped ease some minds.

A new membership feedback survey was distributed in the fall of 2001.  Initial results may be available just prior to IAIA’02 in The Hague.  In the past, membership surveys have provided the International Headquarters office with valuable information relating to members’ wants and needs, and several new services have been implemented as a result.  Because this particular survey was even more detailed than past surveys, we expect a large amount of useful information which will help us to meet your needs in the best possible way.

Your Headquarters staff is dedicated to increasing IAIA’s membership across the globe and to improving its service to you.  Suggestions and comments for achieving these goals are always welcome.

Bridget John

IAIA International Headquarters Staff

CHIEF EXECUTIVE OFFICER:  

SUMMARY OF ADMINISTRATION
It is as true for IAIA as it is for running:  only the determined achieve their goals.  Without ambition or goals, no “couch potato” individual or organization will enter the race, much less win the prize.  

Speaking for the Headquarters’ office, I can say that our day-to-day service and duties continue, as always with the intent of improving and fine-tuning.  For example, by writing a small grant proposal, publications specialist Jennifer Howell acquired software to allow more professional printing and easier interface with our commercial printer. Kelly Twit, who handles your membership applications and registrations, insisted that we revitalize our filing system so that your membership records could be handled more efficiently and effectively.  However, the biggest change in our operations came not in the day-to-day operations, but with the implementation of the Strategic Action Plan (SAP).  

To keep everyone on the track and running toward these goals, the Board of Directors gave Bridget John, marketing/database specialist, the designated title of “Chief Nag.”   Throughout the year, Bridget has been dutifully checking with those responsible for each aspect of the SAP and reporting the progress.   The sense that IAIA is in the race, running towards the SAP goals, has been an invigorating force.  

The foundation for IAIA’s first Branch was laid one year ago in discussions with Gary Williams and Jean-Roger Mercier.  I attended the first meeting and several subsequent meetings of  IAIA-Washington, D.C. Area Branch (WAB), so I feel a bit like a “founding mother” of the WAB.  However, much credit is due to Mary Lou Morris and Elvis Au for their encouragement, to Jean-Roger and Gary for not only bringing the idea to fruition but also maintaining the momentum, and to all the participants of the WAB meetings.  At last, we have a mechanism in place for IAIA members in the D.C. area to continue the dialogues that too often happened only once a year at the annual conference event.  

During the IAIA strategic planning process, it became clear that IAIA must commit to having a greater presence in international fora.  What better way to affirm that commitment than to participate in the World Summit on Sustainable Development (WSSD).  Peter Leonard (IAIA President-elect), Stephen Granger (IAIA Treasurer/Director) and I attended the Third Preparatory Committee meeting to WSSD. Through the discussions at Prep Comm III and deliberations with IAIA’s WSSD partners and Barry Sadler, Chair of IAIA’s WSSD Task Force, IAIA will 

be a strong voice for the role of impact assessment in realizing sustainable development.

With this brief update on IAIA administration, I trust that I have conveyed our sense that IAIA is on the right track and achieving vital milestones as quickly and effectively as our resources allow – and when those resources are not available, making every effort to find the means rather than abandon the goal.  Those of us at IAIA Headquarters are fully focused, and professionally and personally committed to the tasks at hand.

In a world that is constantly changing, IAIA must always be open to change, to turn and re-turn constantly to focus on the cutting-edge issues of impact assessment – and thus the needs of its members.  Yet continuity and stability are critical as well; IAIA Headquarters strives to refocus as needed while providing reliable stability and continuity of service.  When I started to write this note on how IAIA Headquarters was doing, what came to mind was the often-quipped “Perfect – and improving!” – but only because this organization is doing likewise.  See you in the winners’ circle!


Rita R. Hamm
Chief Executive Officer

IAIA International Headquarters

Appendix A:

IAIA COMMITTEE AND REPRESENTATION NETWORK
Committees

Affiliates

Awards

Board Nominations

Conferences

Finance

Public Affairs

Publications

Sections Coordination

Training & Professional Development

Sections

Ecology/Biodiversity

Health

Indigenous Peoples

Social Impact Assessment

Public Participation

Urban Issues

Environmental Legislation

Environmental Management Systems

Disaster Management and Recovery

Strategic Environmental Assessment

IA of Trade Related Policies
Associated Organizations

Netherlands Association for Environmental Professionals (VVM)

Association Argentina de Geologia Applicada a la Ingenieria (ASAGAI)

International Society of City & Regional Planners (ISoCARP)

Environment Institute of Australia (EIA)

South Asian Regional Environment Assessment Association (SAREAA)

Branches 

IAIA – Washington Area Branch

Affiliates (10 May 02)

Fully Operational

IAIA South Africa (IAIAsa)

IAIA New Zealand

Pilot
IAIA Western & Northern Canada (IAIA-WNC)

Developmental 

(some/all renewal or application requirements unmet)
Beijing


 

Brazil





Cameroon




Central & Eastern Europe



Ghana





Japan

Nigeria

Ontario

Quebec

Senegal

IAIA Official Representation

American Association for the Advancement of Science (AAAS)

· Social, Economic and Political Sciences

· Agriculture, Food, and Renewable Resources

· Atmospheric and Hydrospheric Sciences 

· Societal Impacts of Science and Engineering

United Nations

· New York

· Geneva

· Vienna

· Economic Commissions (Africa, Europe, Latin America, Western Asia and Asia & the Pacific)

Appendix B

STATEMENTS OF FINANCIAL POSITIONS:

31 MARCH 1999 AND 31 MARCH 2002

	
	
	
	
	
	Mar-02
	
	Mar-99

	ASSETS
	
	
	
	
	

	
	Current Assets
	
	
	

	
	Cash
	
	
	
	
	

	
	
	Unrestricted Cash
	 $  178,542 
	
	 $  336,450 

	
	
	Restricted Cash
	       20,766 
	
	     128,677 

	
	Total Cash
	
	     199,308 
	
	     465,127 

	
	
	
	
	
	
	
	

	
	Total Current Assets
	     199,308 
	
	     465,127 

	
	
	
	
	
	
	
	

	
	Investments
	     261,701 
	
	               -   

	
	
	
	
	
	
	
	

	
	Property, Plant, & Equipment
	
	
	

	
	
	Office Equipment
	       27,338 
	
	         4,820 

	
	
	Accumulated Depreciation
	      (15,152)
	
	        (3,200)

	
	Net Property, Plant, & Equipment
	       12,187 
	
	         1,620 

	
	
	
	
	
	
	
	

	TOTAL ASSETS
	 $  473,196 
	
	 $  466,747 

	
	
	
	
	
	
	
	

	LIABILITIES & EQUITY
	
	
	

	
	Liabilities
	
	
	
	

	
	
	Current Liabilities
	
	
	

	
	
	
	Due to Dutch Account
	 $            -   
	
	 $      1,410 

	
	
	
	Payroll Liabilities
	         4,464 
	
	               -   

	
	
	Total Current Liabilities
	         4,464 
	
	         1,410 

	
	
	
	
	
	
	
	

	
	Total Liabilities
	         4,464 
	
	         1,410 

	
	
	
	
	
	
	
	

	
	Net Assets
	
	
	

	
	
	Unrestricted Net Assets: Board Designated
	     100,000 
	
	     287,028 

	
	
	Unrestricted Net Assets
	     347,966 
	
	       49,632 

	
	
	Temporarily Restricted Net Assets
	       20,766 
	
	     128,677 

	
	
	Permanently Restricted Net Assets
	               -   
	
	               -   

	
	Total Net Assets
	     468,731 
	
	     465,337 

	
	
	
	
	
	
	
	

	TOTAL LIABILITIES & NET ASSETS
	 $  473,196 
	
	 $  466,747 


Appendix C

STATEMENT OF ACTIVITY (CASH BASIS) YEAR ENDED 31 DEC 2001

	
	
	
	
	
	
	
	Total

	
	
	
	
	
	
	
	

	
	Revenue
	
	
	
	

	
	
	Donations
	
	
	
	 $           2,500 

	
	
	IAIA '00
	
	
	
	              8,090 

	
	
	IAIA '01
	
	
	
	          171,384 

	
	
	IAIA '02
	
	
	
	            14,245 

	
	
	Memberships
	
	
	
	            76,455 

	
	
	Affiliates Revenue
	
	
	
	                 240 

	
	
	Pass Through Income
	
	
	
	              5,259 

	
	
	Royalty
	
	
	
	              7,441 

	
	
	Book Sales
	
	
	
	                 285 

	
	
	Reimbursed Expenses
	
	
	
	              5,938 

	
	
	Miscellaneous Income
	
	
	
	              1,958 

	
	Total Revenue
	
	
	
	          293,795 

	
	Operating Expenses
	
	
	
	

	
	
	Bank Service Charges
	
	
	
	              5,831 

	
	
	Affiliates
	
	
	
	              2,685 

	
	
	Committee Expenses
	
	
	
	              9,610 

	
	
	UNEP Case Study
	
	
	
	                     1 

	
	
	Computer Support
	
	
	
	              4,112 

	
	
	Contract Labor
	
	
	
	                 620 

	
	
	Executive Office Expense
	
	
	
	            71,390 

	
	
	Imp. Assessment/Proj Appraisal
	
	
	
	            17,840 

	
	
	Board Support
	
	
	
	            10,627 

	
	
	Office Expense
	
	
	
	              8,389 

	
	
	Newsletter
	
	
	
	              8,168 

	
	
	Pass Through Expense
	
	
	
	                   15 

	
	
	Professional Fees
	
	
	
	              8,454 

	
	
	Dutch Project Expenses
	
	
	
	                     6 

	
	
	Clerical Expense
	
	
	
	              3,722 

	
	
	AEPI Expense
	
	
	
	                 494 

	
	
	Marketing Expense
	
	
	
	              9,026 

	
	
	Depreciation Expense
	
	
	
	              5,543 

	
	
	Miscellaneous Expense
	
	
	
	                 612 

	
	
	IAIA '00 Conference
	
	
	
	                 246 

	
	
	IAIA '01 Conference
	
	
	
	          135,288 

	
	
	IAIA '02 Conference
	
	
	
	            41,543 

	
	
	IAIA '03 Conference
	
	
	
	              2,466 

	
	
	IAIA '04 Conference
	
	
	
	                 126 

	
	
	IAIA '05 Conference
	
	
	
	                     1 

	
	Total Operating Expenses
	
	
	
	          346,815 

	Net Change in Assets before Other Income (Expenses)
	
	
	
	          (53,019)

	
	
	
	
	
	
	
	

	
	Other Income (Expenses)
	
	
	
	

	
	
	Interest Income
	
	
	
	            23,047 

	
	
	Cash Short & Over
	
	
	
	               (339)

	
	Total Other Income
	
	
	
	            22,708 

	Net Change in Assets
	
	
	
	          (30,312)

	
	
	
	
	
	
	
	

	Net Assets at the Beginning of the Year
	
	
	
	          457,760 

	
	
	
	
	
	
	
	

	Net Assets as of December 31, 2001
	
	
	
	 $       427,449 


Note: 
Figures include incomes and expenditures for annual meetings other than IAIA’01 and therefore are not directly comparable with the data in Appendix C,

Appendix D

SUMMARY OF OPERATIONAL AND MEETING STATEMENTS

	
	Budget
	 
	Actual
	
	Budget
	 
	Actual
	
	Budget
	 
	Actual
	
	Budget

	
	2002
	 
	2001
	
	2001
	 
	2000
	
	00-01
	 
	99-00
	
	99-00

	Income
	
	 
	
	
	
	 
	
	
	
	 
	
	
	

	   Operational
	     188,600 
	 
	     122,411 
	
	     167,400 
	 
	     121,331 
	
	     162,400 
	 
	     153,189 
	
	     110,000 

	   Meeting
	     446,450 
	
	     174,834 
	
	     320,000 
	
	     355,381 
	
	     320,000 
	
	     355,381 
	
	     300,000 

	
	     635,050 
	 
	     297,245 
	
	     487,400 
	 
	     476,712 
	
	     482,400 
	 
	     508,570 
	
	     410,000 

	
	
	 
	
	
	
	 
	
	
	
	 
	
	
	

	Expenses
	
	 
	
	
	
	 
	
	
	
	 
	
	
	

	   Operational
	     208,549 
	 
	     234,235 
	
	     181,060 
	 
	     137,787 
	
	     174,910 
	 
	     121,039 
	
	     170,000 

	   Meeting
	     359,869 
	
	     173,045 
	
	     293,800 
	
	     301,457 
	
	     293,800 
	
	     301,457 
	
	     210,000 

	
	     568,418 
	 
	     407,280 
	
	     474,860 
	 
	     439,244 
	
	     468,710 
	 
	     422,496 
	
	     380,000 

	
	
	 
	
	
	
	 
	
	
	
	 
	
	
	

	Surplus (deficit)
	    66,632 
	 
	   (110,035)
	
	     12,540 
	 
	      37,468 
	
	       13,690 
	 
	     86,074 
	
	      30,000 


Note:  The year 2000 was the last with fiscal year-end 30 June 2000; a calendar year-end was implemented beginning in 2001.

APPENDIX E:

IAIA MEMBERSHIP BY COUNTRY

1 MAY 2002

	
	
	
	
	

	Country
	Members
	
	Country
	Members

	CANADA
	193
	
	BANGLADESH
	2

	USA
	171
	
	CAMEROON
	2

	THE NETHERLANDS
	80
	
	CHILE
	2

	AUSTRALIA
	78
	
	GUATEMALA
	2

	England-UK
	70
	
	INDONESIA
	2

	SOUTH AFRICA
	36
	
	KOREA
	2

	HONG KONG
	23
	
	LEBANON
	2

	JAPAN
	23
	
	LUXEMBOURG
	2

	COLOMBIA
	22
	
	MALAYSIA
	2

	NEW ZEALAND
	18
	
	MOZAMBIQUE
	2

	PORTUGAL
	18
	
	PAKISTAN
	2

	SWEDEN
	18
	
	PANAMA
	2

	BRAZIL
	17
	
	PHILIPPINES
	2

	SPAIN
	15
	
	RUSSIA
	2

	ITALY
	13
	
	SAUDI ARABIA
	2

	IRELAND
	12
	
	SLOVAKIA
	2

	NORWAY
	12
	
	SYRIA
	2

	ICELAND
	10
	
	UGANDA
	2

	SWITZERLAND
	10
	
	URUGUAY
	2

	THAILAND
	10
	
	ZAMBIA
	2

	GERMANY
	9
	
	ANGOLA
	1

	BELGIUM
	8
	
	AZERBAIJAN
	1

	CZECH REPUBLIC
	8
	
	BENIN
	1

	FINLAND
	8
	
	BOLIVIA
	1

	VENEZUELA
	8
	
	BULGARIA
	1

	GHANA
	7
	
	BURUNDI
	1

	MEXICO
	7
	
	CENTRAL AFRICAN REPUBLIC
	1

	NIGERIA
	7
	
	COSTA RICA
	1

	SCOTLAND-UK
	7
	
	COTE D'IVOIRE
	1

	ARGENTINA
	6
	
	CYPRUS
	1

	DENMARK
	6
	
	DOMINICA
	1

	EGYPT
	6
	
	DOMINICAN REPUBLIC
	1

	INDIA
	6
	
	ECUADOR
	1

	KENYA
	6
	
	ETHIOPIA
	1

	SOUTH KOREA
	6
	
	GUINEA
	1

	BARBADOS
	5
	
	IRAN
	1

	CHINA
	5
	
	ISRAEL
	1

	FRANCE
	5
	
	JORDAN
	1

	POLAND
	5
	
	LITHUANIA
	1

	GREECE
	4
	
	MADAGASCAR
	1

	GUYANA
	4
	
	MALAWI
	1

	HUNGARY
	4
	
	NEW CALEDONIA
	1

	MALTA
	4
	
	PERU
	1

	TAIWAN
	4
	
	SERBIA
	1

	VIETNAM
	4
	
	SLOVENIA
	1

	ZIMBABWE
	4
	
	SOLOMON ISLANDS
	1

	AUSTRIA
	3
	
	SRI LANKA
	1

	NAMIBIA
	3
	
	SWAZILAND
	1

	NEPAL
	3
	
	TOGO
	1

	SURINAME
	3
	
	TURKEY
	1

	TANZANIA
	3
	
	UNITED ARAB EMIRATES
	1

	TRINIDAD & TOBAGO
	3
	
	YEMEN
	1

	Wales-UK
	3
	
	YUGOSLAVIA
	1

	
	
	
	
	

	Total Members
	1096
	
	Total Countries
	106


International Association for Impact Assessment

International Headquarters

1330 23rd Street South, Suite C, Fargo, ND  58103  USA

Tel:  +1.701.297.7908 ( Fax:  +1.701.297.7917

www.iaia.org ( info@iaia.org
IAIA BOARD





President


President-Elect


Past President


Secretary/Director


Treasurer/Director


Total of 9 Directors





IAIA COUNCIL





Board of Directors


All Committee Chairs


Branch(es) Representative


Secretariat(s) Representative


Chief Executive Officer


Executive Assistant








IAIA COMMITTEES





Affiliates


Awards


Board Nominations


Conferences


Finance


Public Affairs


Publications


Sections Coordination


Training & Professional  Development 





	














IAIA Board for 2001-2002











Directors


William Kennedy


Tuija Hilding-Rydevik


Sachihiko Harashina


Andrea Bagri Athanas


Raphael Mwalyosi


William Veerkamp


Elizabeth Monosowski

















Elvis Au, President


Peter Leonard, President-elect


Mary Lou Morris, Past-president


Paula Caldwell, Secretary/Director


Stephen Granger, Treasurer/Director
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2001 Award Winners





Maurice Strong, Global Environment Award


Henk Becker, Rose-Hulman Award


Juan Quintero, Regional Award for Contribution to Impact Assessment


The World Commission on Dams, Institutional Award for Contribution to IA


Martin Birley, Individual Award for Contribution to IA


Gas Trans Boliviano and Transportadora Brasileira Gasoduto Bolivia-Bazil, Corporate Award for Good Environmental Practice


William Ross, Best IAPA Paper Award


Hendrik Snow, IAIA’01 Best Poster Award


Jo Treweek, Bill Jones, Terry Williams, Maurice Gray, Paul Scott, John Page, and William Page/Beech Tree Publications:  Outstanding Service to IAIA Award
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