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IAIA VISION AND MISSION

Our vision for the International Association for Impact Assessment:

IAIA is the leading global authority on best practice in environmental assessment, management and policy.

Our mission statement:

IAIA is a forum for advancing innovation, development and communication of best practice in impact assessment. Its international membership promotes development of local and global capacity for the application of environmental assessment in which sound science and full public participation provide a foundation for equitable and sustainable development.

ORGANIZATION STRUCTURE

IAIA’s organization structure is as follows:
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PRESIDENT’S REPORT
The year 2001 marks the 20th anniversary of the International Association for Impact Assessment (IAIA), as Articles of Incorporation were filed in the State of Georgia, USA, in 1981. This is indeed a milestone to be recognised and the many steps forward taken by IAIA in recent times augur well for the next stage of our organisational development. 

Our operating structure has been strengthened and we are experiencing a surge in active membership participation. If we can match the enthusiasm and hard work of these past couple of years with an increase to our financial base then it becomes possible to realise the many worthwhile goals espoused in the IAIA corporate mission and vision. Our next 20 years could then truly capitalise on the solid foundation achieved since inception in 1981.

These twelve months to date have seen the first operating period with a larger Board of Directors, totalling twelve officers and directors. We have reinforced the now regular practice of adding value to the mid-term gathering of the Board by selecting a meeting location that supports some regional IAIA activity. Thus, from 3-5 December 2000, the Board met in Szentendre, Hungary, and then joined in a half day of discussions with members of the IAIA Affiliate for Central and Eastern Europe. (Szentendre is approximately 20 kms from Budapest.)  

Our host was the Regional Environment Centre and our time was most productive in terms of intensive work periods for the Board, extending the networks and visibility of IAIA, interacting with and determining the needs of the emerging IAIA regional base, plus confirming the professional commitment and goals shared by everyone who attended.

Amidst a variety of project activity, there has been a major effort to assemble the necessary tools for successfully attracting new funding and program partners for IAIA. With an informative and timely “marketing package” of strategic/action plan, annual report, administration handbook, membership brochure and guidelines for key organisational processes, IAIA will seek greater capacity to deliver the knowledge and training of best practice in environmental assessment, management and policy.

There is no shortage of calls upon the collective resources and potential of IAIA, and we are gradually extending our policy input through wider representation in such fora as the United Nations and World Health Organisation, and wider geographic contact through local and regional IAIA affiliations. 

However, our means of participating are not yet fully functional. There is a continuing need for more coordinated and substantial involvement by members, for example, in the various special interest groups formed as “Sections.”  These groups have been established to address specific major topics, such as biodiversity, ecology and legislation. While acknowledging the excellent efforts so far, even greater strides could provide a much-needed impetus to timely statements on major global environmental issues.

Sometimes even the best intentions and diligence do not gain the outcomes sought. One example over the past many months was the valiant effort of the Indigenous Peoples Section of IAIA to secure funding and conduct a workshop as part of the conference event in Cartagena. Without adequate financial support it was impossible to offer the workshop this year, but the important groundwork accomplished by that Section will no doubt provide an excellent foundation for future related endeavours.

The culmination of the IAIA year is the annual conference event, and our present sojourn in Cartagena is a wonderfully unique setting for almost 10 days of meetings, seminars, training, technical visits and social gatherings. It is a time of heightened communication, sharing professional expertise and practical experience. It involves both personal and practitioner development, with the valuable participation of related industries, government agencies, community organisations and training institutions. 

For IAIA’01, we bring together many of the people and critical environmental issues concerned with urban living in the major population centres of the world. The topics address present long-term challenges and IAIA conference events provide invaluable opportunities for progress and learning on the road to finding the most effective way forward. Considerable effort is well underway for IAIA’02, when the conference will be in The Netherlands.

Success, as always, has been achieved in the work of the IAIA “team” by the combined efforts of individual members serving in a voluntary capacity throughout the network of committees, task forces, branches, affiliates, secretariat and the Board of Directors. The administrative hub of IAIA, our small in number (a total of three full-time employees) but highly effective and totally committed staff at the International Headquarters, continues to provide the vibrant continuity and organisational foundation essential to reaching all of our goals.

I would like to thank my colleagues on the Board of Directors and the Chief Executive Officer for the expertise and effort they have contributed to the industrious agenda we have tackled together. To those in established IAIA Affiliates and those in the formative stages of joining the Affiliate connection, I commend your good will, professional and personal participation and the achievements you have made for the good of all concerned. 

As we are at the earliest but genuinely exciting stages of forming the first IAIA Branches, I wish to express sincere appreciation to those members who will assist in making these crucial components of the IAIA global structure a reality. To those who are completing, continuing or commencing a role on a committee or perhaps as a representative, your efforts are genuinely appreciated. To anyone wishing to join in any facet of IAIA please let your interests be known.

It has been a very special honour to preside as President and Board Chair over the past year and I look forward to a new role in my capacity as past president for the next twelve months. As we celebrate the conclusion of our first twenty years of organisational evolution, IAIA is quite clearly at the start of a new dimension of potential and challenge. 

I believe we will continue to go from strength to strength, and I now invite every member of the organisation to take an active part in making it happen – whether it be on a local, regional or international basis. All are unquestionably fundamental components of equitable and sustainable development choices.

On behalf of the entire organisation, I extend a very warm welcome to Elvis Au, the incoming President, and to those who will serve IAIA in this new term of office.

Mary Lou Morris (Australia)

President and Board Chair, May 2001


SECRETARY: 

SUMMARY OF MAJOR ACTIVITIES
Over the past twelve months, substantial progress has been made on a wide variety of IAIA projects. All major activities are now housed within the framework of an overall strategic plan to guide and give priority in the use of IAIA resources. This is gradually being assisted by a process of identifying the most effective paths or actions to achieve membership services, global best practice program, teaching/learning and research, and organisational efficiencies.

The following list of IAIA activities indicates our continuing focus on strengths, such as publications and training opportunities, and development of additional capacity in areas such as IAIA input and communication with key global organisations and sectors.

Annual Conference Events

IAIA ’01 in Cartagena, Colombia:  Impact Assessment in the Urban Context – the first IAIA conference in Latin America

IAIA ’02 in The Hague, The Netherlands: Impact Assessment for Informed Decision-Making

Subsequent venues being evaluated

Greening of IAIA

Impact assessment of IAIA ‘01

Trees for Cartagena

Trees for Travel Program – The Hague

Organizational Processes

Implementation of New Handbook 2000

Guidelines updated to assist recurring organizational needs

Expanded marketing capability and efforts

Implementation of Strategic Plan, including increased focus on business and industry

Expanded annual report

Coordinated/updated “image” for IAIA in newsletter, web, and brochure

Steps taken to electronically archive IAIA journals

Branches and Affiliates

Inaugural year of the Branches & Affiliates Committee

Initial contact regarding establishment of several prospective branches

Proposals for new affiliates 

Increased communication with existing affiliates

Associated Organizations

Proposals from several prospective groups

Board approval to The Environment Institute of Australia

Board approval to the South Asian Regional Environment Assessment Association

Liaisons/Networks

Establishment of the Public Affairs Committee

Restoration and enhancement of AAAS and UN Representatives networks

Focus on Sections

Perpetuation of intergovernmental policy forum

Member Services

Membership feedback survey

Evaluation of linguistic services

Website revision and enhancement

Listservs moved to IAIA Headquarters

3,500+ hours of e-mail

These achievements are representative of the progress IAIA has made over the past year.  IAIA continues to embrace opportunities to write bold new chapters in its history.

Paula Caldwell (Canada)

Secretary/Director, May 2001

TREASURER: 

FINANCIAL REPORT FOR YEAR 2000
The consolidation of IAIA as a professional organisation, a change in the financial year, and the need to broaden the base of revenue are the primary issues relating to the financial control of IAIA in general and the review of the past year in particular.  

General direction

The mid-term treasurer’s report marked the first anniversary of the move of the organisation away from its university base to independent offices and a more professional and business-oriented approach.  

The simultaneous growth in the administrative capacity has been a substantial financial investment for IAIA and one that could have been expected to have left the organisation in a relatively vulnerable financial position in the short term. The year-end figures, however, indicate that while the organisation cannot be complacent with regards to its financial future, the expected “dip in the graph” has not materialised.  On the other hand, there have been notable benefits to the organisation, including enhanced administrative capacity and communications and a greater focus on the development of strategic issues.

Starting January 2001, IAIA has altered its financial year-end from 30 June to 31 December.  The main reason for doing so is to enable the majority of incomes and expenditures for the annual meeting to be captured in a single financial year, making it possible to present meaningful year-end statements of IAIA’s primary financial event to the annual meeting.  Thus, a report has been prepared for the year              1 January - 31 December 2000, and the appropriate tables are attached to this report as follows:

Appendix A:
Summary of past four years’ statements (operational and meeting)

Appendix B:
Statement of Activities (cash basis) for the year ended 31 Dec 2000

Appendix C:
Statement of Assets, Liabilities and Net Assets (31 Dec 2000)

I alluded to the financial vulnerability of IAIA (given its strong reliance on the annual meeting to compensate for operational deficits) in last year’s Treasurer’s Report.  There remains a strong need to broaden the base of its revenue stream, both by utilising opportunities presented at the annual meeting and through other sources during the year.  Membership lies at the heart of this debate – in terms of the need to increase membership, the need to diversify membership and the need to establish a 

workable and mutually beneficial system of branches and affiliates.

Year end statement

The total liabilities and net assets for IAIA as of 31 December 2000 stood at $461,641, down by about $6,000 since the end of the previous financial year on 30 June 2000 and by $64,000 since 31 December 1999.  The deficit is almost completely due to the fact that the Dutch Grant for capacity-building has been fully spent as has a substantial portion of the UNEP grant, which IAIA administers for an external project.  These grants apart, the difference in assets between December 1999 and 2000 is only slightly over  $1,000.

Encouraging, in spite of the additional expenditure on the International Headquarters office referred to above, is the fact that for the first time in several years the IAIA Operational Budget reflected a break-even scenario.  Less encouraging are the figures for the annual meeting.  Although the finalisation of accounts for IAIA’00 still had to be resolved at the time of writing, indications are that any surplus to IAIA will be considerably down from that over the past four years.  The final resolution of operating income vs. expenditure for the year 2000 reflects a net deficit of ($1,666.)

The fact that we are in a financial year-end transition phase makes it difficult to accurately assess income and expenditure over the year January – December 2000 against a budget based on a July 2000 – June 2001 year.  For example, income against memberships is reflected as $83,095, as against a budget of $133,600.  

The budget was based on the increase in membership fees, which took effect from 1 July 2000, after the annual meeting, which is the primary recruitment area.  Nonetheless, it is clear that considerable effort will be required to increase the number of subscriptions – in particular in the corporate category – if the budget target is to be realised.

In order to ensure a smooth transition to the calendar year model for IAIA’s financial planning, the budget for the 2000 / 2001 financial year was adopted by the Board as the budget for the January – December 2001 budget, with certain minor modifications.  These included increasing the travel budget for HQ members attending the annual meeting from $10,500 to a more realistic $15,000, the provision of $3,200 for office equipment (new server and digital camera for web page use) and an amount of $2,000 for marketing travel expenses.

The Road Ahead

One of the outcomes of adopting an increasingly professional approach to the management of IAIA will be that future budgets will reflect planned expenditure on various tangible benefits to members and enhancing the profile of IAIA in a world context.  It is probable that the budget for 2002 will include amounts for the production of a professional annual report, the further enhancement of the web site, a regular international progress report on EIA and an environmental assessment for the IAIA annual meeting.  

“Limited finances” is listed as the second of ten critical issues facing IAIA in the Strategic Plan for the organisation.  If the vision of IAIA is to be realised – and the above aspirations achieved – it is critical that the incoming finance committee sets goals and targets to increase income to IAIA through a broad range of strategies.

Stephen Granger (South Africa)

Treasurer/Director, May 2001

MEMBERSHIP:

STATISTICS & SERVICES
Statistics

IAIA’s members span 110 global nations.  As of January 31, 2001, there were 1,057 “direct” members.  This includes all individual, joint, and corporate international members.  When affiliate membership is included, the figure increases to approximately 2,500 “direct” and “indirect” members across the world.  To date, affiliate members pay local dues only.

A geographic evaluation of IAIA’s 1,057 members by region is shown below.  

	Region
	Members
	Percent

	North America
	355
	34%

	Asia
	241
	23%

	Europe
	219
	21%

	Africa
	103
	10%

	Australia and Oceania
	93
	9%

	South America
	46
	4%


The North American continent is home to the largest number of members with 34% of IAIA’s total membership, followed by Asia at 23%.

As of January 2001, the leading countries for IAIA membership were USA, Canada, Hong Kong, Australia, and England-UK.  These have changed from figures in the previous year when at the end of 1999 the ranking was USA, Canada, England-UK, Australia, and The Netherlands.

Hong Kong is currently ranked third highest in IAIA members, whereas a year ago it did not even make the top ten.  This is undoubtedly due to the IAIA’00 conference event held in Hong Kong.  Historically, membership increases in the host country and surrounding region for that conference year.  However, those figures tend to level out within a year.  A similar membership pattern may eventuate in Latin American countries in 2001 following IAIA’01 in Cartagena, Colombia.

Almost one-third (32%) of IAIA members are private consultants, and 28% are affiliated with a university or college.  The percentage of IAIA members who work for either state or federal/ministerial government is 17%.  


[image: image2.wmf]Institutional Location

Government

17%

Private 

consultant

32%

Other

14%

Univ./college

28%

Bus./industy

9%


As expected from an inter-disciplinary association like IAIA, our members have diverse interests.  On IAIA membership directory forms, members have the opportunity to select three areas of professional expertise.  The chart below shows the most commonly identified areas of expertise by our members.

Professional Expertise
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Not surprisingly, the most commonly shared expertise is in impact assessment and sustainable development at 52%.  Others are environmental assessment of policies, plans and programs (38%), integrated environmental assessment (33%), and public participation (22%).  Between 17% and 19% of IAIA members have expertise in ecological impacts/biodiversity, sociocultural impacts, education and training impact assessment, and project management.

Services

The International Headquarters (HQ) of IAIA offers a variety of services to members.  To help members stay up-to-date on association happenings, staff at IAIA HQ distribute a quarterly newsletter and maintain a web site at www.iaia.org.  Newsletters cover recent activities of members, affiliates, conferences, and project initiatives, as well  as short articles on professional practice.

The web site includes, among other things, historical material, such as details and abstracts from past conferences; current information, such as a searchable IAIA member directory; and future program listings, such as plans for the next IAIA annual conference.

A central role of the HQ office is to maintain all member information, ensuring that directory data is as up-to-date as possible.  In addition, all IAIA member applications and conference registrations are processed through HQ to make service to members a seamless exercise.  As of April 2001, the IAIA listservs are also maintained through HQ, having recently moved from a server in Australia.  

IAIA’s international quarterly journal, Impact Assessment and Project Appraisal, is mailed to all members.  IAPA covers environmental and social impact, sustainability, technology assessment, project appraisal and case studies.  The journal is published in and mailed from the United Kingdom based on the membership list provided by IAIA HQ.

The major activity for IAIA is the annual conference event, held in a different international city each year.  In addition to varied and timely themes, each conference offers a selection of training courses, technical visits, seminar sessions, poster displays, and professional network activities.

Bridget John

Marketing/Database Specialist

IAIA International Headquarters Staff

CHIEF EXECUTIVE OFFICER:  

SUMMARY OF ADMINISTRATION
It has been my privilege to manage the IAIA International Headquarters since July of 1995, along with Jennifer Howell as the publications and meetings specialist and our part-time student worker, Kelly Twit, who serves IAIA well as its membership clerk.  


With the move to IAIA’s own independent office in September 1999, IAIA took a much-needed step forward into a full time professional administration.  At the same time, Bridget John, IAIA’s first marketing specialist and database manager, joined the staff. Having a permanent address of our own and three full-time staff, including myself, marks the most significant operational change in IAIA’s administrative structure since its beginning 20 years ago.  This has indeed marked a period of greatly increased capacity to meet our organisational goals.

The potential for accomplishments now compared to a year ago is significantly advance.  However, as with any non-profit organization I know, IAIA really runs on the continued input and help of its many volunteers (that’s you!), and as with any non-profit organization I know, IAIA never runs short of very worthwhile projects waiting for someone with time to do them.

As many of you remember, the Headquarters Staff learned while at IAIA’00 in June that our new office had been the victim of floodwaters from an unprecedented amount of rain falling in a very short time period.  Although the disaster destroyed much of IAIA’s paper history, the computers and database were rescued before the floodwaters reached them. Hence, all we needed for continued operation was put in place within about 48 hours of our return to Fargo, and we serviced IAIA from our respective home offices until mid-January when we were able, with the assistance of a grant from The Otto Bremer Foundation, to return to the renovated office space.  

Although the flood indeed temporarily affected the momentum of Headquarters’ operation, in many ways it was impetus to move forward into the next twenty years of IAIA's history; there is literally no turning back!

I look forward to the coming year, to working with all of you to ensure that IAIA grows in fulfilment of its mission, serves its members to its fullest potential, and of course, keeps its head (office) above water.

Rita R. Hamm
Chief Executive Officer



Appendix A

FINANCE: SUMMARY OF OPERATIONAL AND MEETING STATEMENTS (PAST 4 YEARS)

	
	Actual
	Actual
	Actual
	Budget
	Actual
	Budget
	Actual
	Budget

	
	96-97
	97-98
	98-99
	99-00
	99-00
	00-01
	2000
	2001

	
	
	
	
	
	
	
	
	

	Income
	
	
	
	
	
	
	
	

	   Operational
	   107,086 
	   142,326 
	     99,006 
	   110,000 
	   153,189 
	   162,400 
	   121,331 
	   167,400 

	   Meeting
	   232,385 
	   256,881 
	   323,693 
	   300,000 
	   355,381 
	   320,000 
	   355,381 
	   320,000 

	
	   339,471 
	   399,207 
	   422,699 
	   410,000 
	   508,570 
	   482,400 
	   476,712 
	   487,400 

	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	

	   Operational
	   141,948 
	     89,646 
	   117,736 
	   170,000 
	   121,039 
	   174,910 
	   137,787 
	   181,060 

	   Meeting
	   161,655 
	   173,100 
	   282,296 
	   210,000 
	   301,457 
	   293,800 
	   301,457 
	   293,800 

	
	   303,603 
	   262,746 
	   400,032 
	   380,000 
	   422,496 
	   468,710 
	   439,244 
	   474,860 

	
	
	
	
	
	
	
	
	

	Surplus (deficit)
	     35,868 
	   136,461 
	     22,667 
	     30,000 
	     86,074 
	     13,690 
	     37,468 
	     12,540 




Appendix B

FINANCE: STATEMENT OF ACTIVITY (CASH BASIS) YEAR ENDED 31 DEC 2000

	
	
	
	
	
	
	Temporarily
	
	Temporarily
	
	

	
	
	
	
	Unrestricted
	
	Restricted
	
	Restricted
	
	

	
	
	
	
	Operating
	
	Dutch
	
	UNEP
	
	

	
	
	
	
	Fund
	
	Fund
	
	Fund
	
	Total

	
	Revenue
	
	
	
	
	
	
	

	
	
	Restricted Grants & Contracts
	 $              10,000 
	
	 $                       -   
	
	 $                       -   
	
	 $            10,000 

	
	
	IAIA '99
	                     1,445 
	
	                           -   
	
	                           -   
	
	                  1,445 

	
	
	IAIA '00
	                248,140 
	
	                           -   
	
	                           -   
	
	             248,140 

	
	
	IAIA '01
	                     3,450 
	
	                           -   
	
	                           -   
	
	                  3,450 

	
	
	Memberships
	                  83,095 
	
	                           -   
	
	                           -   
	
	                83,095 

	
	
	Pass Through Income
	                     1,134 
	
	                           -   
	
	                           -   
	
	                  1,134 

	
	
	Royalty
	                        161 
	
	                           -   
	
	                           -   
	
	                      161 

	
	
	Book Sales
	                        740 
	
	                           -   
	
	                           -   
	
	                      740 

	
	
	Reimbursed Expenses
	                  64,749 
	
	                           -   
	
	                           -   
	
	                64,749 

	
	
	Miscellaneous Income
	                     4,864 
	
	                           -   
	
	                           -   
	
	                  4,864 

	
	
	Refund of VAT Taxes
	                  14,237 
	
	                           -   
	
	                           -   
	
	                14,237 

	
	Total Revenue
	                432,015 
	
	                           -   
	
	                           -   
	
	             432,015 

	
	Operating Expenses
	
	
	
	
	
	
	

	
	
	Bank Service Charges
	                     5,970 
	
	                           -   
	
	                           -   
	
	                  5,970 

	
	
	Affiliates
	                        396 
	
	                           -   
	
	                           -   
	
	                      396 

	
	
	Chapters Expense
	                            -   
	
	                    2,259 
	
	                           -   
	
	                  2,259 

	
	
	IAIA 3 Yr Memberships
	                            -   
	
	                     (378)
	
	                           -   
	
	                    (378)

	
	
	IAIA 5 Yr Memberships
	                            -   
	
	                    7,282 
	
	                           -   
	
	                  7,282 

	
	
	Committee Expenses
	                     6,411 
	
	                           -   
	
	                           -   
	
	                  6,411 

	
	
	UNEP Case Study
	                     3,133 
	
	                           -   
	
	                 12,175 
	
	                15,308 

	
	
	Computer Support
	                     5,428 
	
	                           -   
	
	                           -   
	
	                  5,428 

	
	
	Contract Labor
	                            -   
	
	                           -   
	
	                           -   
	
	                          -   

	
	
	Executive Office Expense
	                  78,890 
	
	                           -   
	
	                           -   
	
	                78,890 

	
	
	Direct Services
	                            -   
	
	                  (1,444)
	
	                           -   
	
	                (1,444)

	
	
	Project Manager Expense
	                            -   
	
	                     (713)
	
	                           -   
	
	                    (713)

	
	
	Publication Distribution Expense
	                            -   
	
	                    4,186 
	
	                           -   
	
	                  4,186 

	
	
	Clerical Expense
	                            -   
	
	                     (565)
	
	                           -   
	
	                    (565)

	
	
	Imp. Assessment/Proj Appraisal
	                        117 
	
	                           -   
	
	                           -   
	
	                      117 

	
	
	Board Support
	                     8,764 
	
	                           -   
	
	                           -   
	
	                  8,764 

	
	
	Office Expense
	                     5,469 
	
	                           -   
	
	                           -   
	
	                  5,469 

	
	
	Newsletter
	                  10,586 
	
	                           -   
	
	                           -   
	
	                10,586 

	
	
	Directory
	                     1,180 
	
	                           -   
	
	                           -   
	
	                  1,180 

	
	
	Professional Fees
	                     6,797 
	
	                        (69)
	
	                           -   
	
	                  6,728 

	
	
	Dutch Project Expenses
	                           90 
	
	                 15,435 
	
	                           -   
	
	                15,525 

	
	
	Annual Meeting Expense
	                            -   
	
	                 26,825 
	
	                           -   
	
	                26,825 

	
	
	AEPI Expense
	                        742 
	
	                           -   
	
	                           -   
	
	                      742 

	
	
	Marketing Expense
	                        383 
	
	                           -   
	
	                           -   
	
	                      383 

	
	
	Penalties & Fines
	                        304 
	
	                           -   
	
	                           -   
	
	                      304 

	
	
	Depreciation Expense
	                     5,946 
	
	                           -   
	
	                           -   
	
	                  5,946 

	
	
	Miscellaneous Expense
	                        314 
	
	                       864 
	
	                           -   
	
	                  1,179 

	
	
	IAIA '98 Conference
	                             4 
	
	                           -   
	
	                           -   
	
	                           4 

	
	
	IAIA '99 Conference
	                  47,135 
	
	                           -   
	
	                           -   
	
	                47,135 

	
	
	IAIA '00 Conference
	                225,188 
	
	                           -   
	
	                           -   
	
	             225,188 

	
	
	IAIA '01 Conference
	                  38,434 
	
	                           -   
	
	                           -   
	
	                38,434 

	
	
	Membership Officer
	                             1 
	
	                           -   
	
	                           -   
	
	                           1 

	
	Total Operating Expenses
	                451,682 
	
	                 53,682 
	
	                 12,175 
	
	             517,539 

	Net Change in Assets
	
	
	
	
	
	
	

	
	before Other Income (Expenses)
	                (19,666)
	
	               (53,682)
	
	               (12,175)
	
	              (85,523)

	
	
	
	
	
	
	
	
	
	
	

	
	Other Income
	
	
	
	
	
	
	

	
	
	Interest Income
	                  22,262 
	
	                       556 
	
	                       526 
	
	                23,344 

	
	
	Foreign Currency Gain (Loss)
	                   (4,001)
	
	
	
	
	
	                (4,001)

	
	
	Cash Short & Over
	                      (260)
	
	
	
	
	
	                    (260)

	
	
	
	
	
	
	 
	
	 
	
	

	
	Total Other Income
	                  18,001 
	
	                       556 
	
	                       526 
	
	                19,083 

	Net Change in Assets
	          (1,666)
	
	       (53,126)
	
	       (11,649)
	
	      (66,441)

	
	
	
	
	
	
	
	
	
	
	

	Net Assets at the Beginning of the Year
	                433,306 
	
	                 56,793 
	
	                 32,021 
	
	             522,119 

	
	
	
	
	
	
	
	
	
	
	

	Net Assets as of March 31, 2001
	 $    431,640 
	
	 $       3,667 
	
	 $     20,372 
	
	 $  455,678 

	
	
	
	
	
	
	
	
	
	
	


  Note: 
Figures include incomes and expenditures for annual meetings other than IAIA’00 and therefore are not directly comparable with the data in Appendix A.

Appendix C

FINANCE: STATEMENT OF ASSETS, LIABILITIES AND NET ASSETS (31 DEC 2000)

	
	
	
	
	
	
	
	Temporarily
	
	Temporarily
	
	

	
	
	
	
	
	Unrestricted
	
	Restricted
	
	Restricted
	
	

	
	
	
	
	
	Operating
	
	Dutch
	
	UNEP
	
	

	
	
	
	
	
	Fund
	
	Fund
	
	Fund
	
	Total

	
	
	
	
	
	
	
	
	
	
	
	

	ASSETS
	
	
	
	
	
	
	
	
	

	
	Current Assets
	
	
	
	
	
	
	

	
	Cash
	
	
	
	
	
	
	
	
	

	
	
	Unrestricted Cash
	 $       180,550 
	
	 $                -   
	
	 $                -   
	
	 $      180,550 

	
	
	Restricted Cash
	                    -   
	
	             3,667 
	
	           22,605 
	
	           26,271 

	
	Total Cash
	
	          180,550 
	
	             3,667 
	
	           22,605 
	
	         206,821 

	
	
	
	
	
	
	
	
	
	
	
	

	
	Other Current Assets
	
	
	
	
	
	
	

	
	
	Due from UNEP Fund
	              2,233 
	
	
	
	
	
	             2,233 

	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Current Assets
	          182,783 
	
	             3,667 
	
	           22,605 
	
	         209,054 

	
	
	
	
	
	
	
	
	
	
	
	

	
	Investments
	
	
	
	
	
	
	

	
	
	
	Certificates of Deposit
	          246,895 
	
	                   -   
	
	                   -   
	
	         246,895 

	
	
	
	
	
	
	
	
	
	
	
	

	
	Property, Plant, & Equipment
	
	
	
	
	
	
	

	
	
	Office Equipment
	            16,098 
	
	                   -   
	
	                   -   
	
	           16,098 

	
	
	Accumulated Depreciation
	          (10,407)
	
	                   -   
	
	                   -   
	
	         (10,407)

	
	Net Property, Plant, & Equipment
	              5,691 
	
	                   -   
	
	                   -   
	
	             5,691 

	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL ASSETS
	 $       435,369 
	
	 $          3,667 
	
	 $        22,605 
	
	 $      461,641 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	LIABILITIES & EQUITY
	
	
	
	
	
	
	

	
	Liabilities
	
	
	
	
	
	
	
	

	
	
	Current Liabilities
	
	
	
	
	
	
	

	
	
	
	Due To Operating Fund
	 $                 -   
	
	
	
	 $          2,233 
	
	 $          2,233 

	
	
	
	Payroll Liabilities
	              3,730 
	
	                   -   
	
	                   -   
	
	             3,730 

	
	
	Total Current Liabilities
	              3,730 
	
	                   -   
	
	             2,233 
	
	             5,963 

	
	
	
	
	
	
	
	
	
	
	
	

	
	Total Liabilities
	              3,730 
	
	                   -   
	
	             2,233 
	
	             5,963 

	
	
	
	
	
	
	
	
	
	
	
	

	
	Net Assets
	
	
	
	
	
	
	

	
	
	Unrestricted Net Assets: Board Designated
	          100,000 
	
	                   -   
	
	                   -   
	
	         100,000 

	
	
	Unrestricted Net Assets
	          331,640 
	
	                   -   
	
	                   -   
	
	         331,640 

	
	
	Temporarily Restricted Net Assets
	                    -   
	
	             3,667 
	
	           20,372 
	
	           24,038 

	
	
	Permanently Restricted Net Assets
	                    -   
	
	                   -   
	
	                   -   
	
	                   -   

	
	Total Net Assets
	          431,640 
	
	             3,667 
	
	           20,372 
	
	         455,678 

	
	
	
	
	
	
	
	
	
	
	
	

	TOTAL LIABILITIES & NET ASSETS
	 $       435,369 
	
	 $          3,667 
	
	 $        22,605 
	
	 $      461,641 

	
	
	
	
	
	
	
	
	
	
	
	


Appendix D:

IAIA COMMITTEE AND REPRESENTATION NETWORK
Committees

Awards

Board Nominations

Branches & Affiliates

Conferences

Finance

Public Affairs

Publications

Sections Coordination

Training & Professional Development

Sections

Ecology/biodiversity

Health

Indigenous Peoples

Social Issues

Public Participation

Urban Issues

Legislation

Environmental Management Systems

Disaster Management and Recovery

Strategic Environmental Assessment

Branches 

Invitations/Interest Currently Being Considered:

Eastern USA, UK, Western USA

Affiliates (10 May 01)

Fully Operational

IAIA Quebec (Association Quebecoise Pour L’evaluation d’Impacts)

IAIA Ontario (Ontario Association for Impact Assessment)

IAIA Japan (IAIA – Japan)

IAIA South Africa (IAIAsa)

Developmental 

(some/all renewal requirements unmet)
Cameroon

Brazil

Beijing

Central & Eastern Europe

Ghana

New Zealand

Nigeria

Senegal

Associated Organizations

Netherlands Association for Environmental Professionals (VVM)

Association Argentina de Geologia Applicada a la Ingenieria (ASAGAI)

International Society of City & Regional Planners (ISoCARP)

Environment Institute of Australia (EIA)

South Asian Regional Environment Assessment Association (SAREAA)

IAIA Official Representation

American Association for the Advancement of Science (AAAS)

· Social, Economic and Political Sciences

· Agriculture, Food, and Renewable Resources

· Atmospheric and Hydrospheric Sciences 

· Societal Impacts of Science and Engineering

United Nations

· New York

· Geneva

· Vienna

· Economic Commissions (Africa, Europe, Latin America, Western Asia and Asia & the Pacific)

International Association for Impact Assessment

International Headquarters

1330 23rd Street South, Suite C, Fargo, ND  58103  USA

Tel:  +1.701.297.7908 ( Fax:  +1.701.297.7917

www.iaia.org ( info@iaia.org
IAIA BOARD





President


President-Elect


Past President


Secretary/Director


Treasurer/Director


Total of 9 Directors





IAIA COUNCIL





Board of Directors


All Committee Chairs


Secretariat Representative


Chief Executive Officer


Executive Assistant
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Mary Lou Morris, President


Elvis Au, President-elect


Hobson Bryan, Past-president


Paula Caldwell, Secretary/Director


Stephen Granger, Treasurer/Director











Directors


Jo Treweek


Luis Sanchez


William Kennedy


Tuija Hilding-Rydevik


Sachihiko Harashina


Andrea Bagri Athanas


Raphael Mwalyosi
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		Annexure A:

		Summary of Operational and Meeting Statements (past 4 years)

						Actual				Budget				Actual				Budget				Actual				Budget				Actual				Budget				Actual				Budget

						96-97				97-98				97-98				98-99				98-99				99-00				99-00				00-01				2000				2001

		Income

		Operational				107,086				112,400				142,326				108,775				99,006				110,000				153,189				162,400				121,331				167,400

		Meeting				232,385				160,000				256,881				174,000				323,693				300,000				355,381				320,000				355,381				320,000

						339,471				272,400				399,207				282,775				422,699				410,000				508,570				482,400				476,712				487,400

		Expenses

		Operational				141,948				121,434				89,646				141,400				117,736				170,000				121,039				174,910				137,787				181,060

		Meeting				161,655				152,464				173,100				139,000				282,296				210,000				301,457				293,800				301,457				293,800

						303,603				273,898				262,746				280,400				400,032				380,000				422,496				468,710				439,244				474,860

		Surplus (deficit)				35,868				(1,498)				136,461				2,375				22,667				30,000				86,074				13,690				37,468				12,540

						FY 96-97								FY 97-98								FY 98-99				FY 99-00				FY 2000

		Operational				(34,862)								52,680								(18,730)				32,150				(16,456)

		Meeting				70,730								83,781								41,397				53,924				53,924
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