SEA OF WATER MANAGEMENT

Summary
Water is a “hot” topic around the world. Its management, allocation and quality are vital for life and often form one of the most complex decision-making processes in national frameworks. The rise in environmental concerns, coupled with increasing social and economic pressures, provides a critical challenge to sustainable development, and a fertile area in which SEA can operate to promote equitable and strategic decision-making.  There are a multitude of reasons why SEA will become increasingly important in this area.

The objective of this workshop is to compare national approaches to the application of SEA in water management, in particular water supply management and flood risk control. We invite papers on the application of elements of SEA, like assessment studies and public participation in specific water catchments, tidal and coastal areas.  Notably in how SEA can characterise the ‘problem’ and water issues involved; SEA and management policies/plans/programmes for catchment areas; strategic choices made in water management and the role of SEA in making these choices; how SEA promotes debate, implications for sustainable development and lessons to be drawn from SEA for other catchments.

We are in particular keen on contributions from water sector managers who have experimented with participative impact assessment, with or without the application of a formal SEA procedure. These managers perhaps can learn the SEA community more than formal SEA practitioners who have applied their skills to water management plans. By specifying a preferred paper outline, we hope that comparable lessons can be drawn about what really works in practice in water management SEA.

Focus: SEA of Management of water to control flood risk, coastal erosion, potable waters, salinity and navigation

Water management and water allocation often forms one of the most complex decision-making processes in national frameworks.  Water is critical for life, and we are dependent on it for agriculture, the growth of our cities, the health of our societies and as means of transport.  With increasing human population, the risk of climate change and a pace of growth that is outstripping the capacity of existing infrastructure, many countries are re-organising their systems to safeguard existing supplies.  Their objective is to provide greater flood risk management, ensure access to supplies with neighbouring countries where watersheds and catchments are shared, to safeguard drinking water quality and to provide greater amenity.

The rise in environmental concerns, coupled with increasing social and economic pressures, provides a critical challenge to sustainable development, and a fertile area in which SEA can operate to promote equitable and strategic decision-making.  There are a multitude of reasons why SEA will become increasingly important in this area:

· Floods are a major public concern in many countries. Their frequency is increasing, and climate change will increase it further through an increased rainfall and higher sea level. Coastal and tidal areas will therefore increasingly be at risk. 

· Increasingly the organisation of water management is being based on water catchment areas, reflecting that problems should be addressed at the scale where they occur. However, in many countries the administrative organisation is not geographically coherent with the water system. 

· With competing interests the organisation of water management must become more transparent and participative. 

· National infrastructure capital programmes are expanding to mitigate coastal and river basin flooding.

· Drinking water and agricultural pressures on water supplies are exhausting traditional catchments, exporting water to new catchments, and giving rise to problems with salinity, nitrate, chemical and soil quality.

It is inevitable that formal capacities do not (always) coincide with geographic scale of the water system, if only because rivers run through several countries.  Where trans-boundary demands exist, can the different authorities in a catchment agree with each other and with their stakeholders about how to deal with water dilemmas and to set principles for its management?  Are coherent policies linked through SEA arising to addressing such dilemmas in catchment areas?  

These issues are “hot” in many countries around the world. 

Objective of the workshop on SEA of water management

The objective of this workshop is to compare national approaches to the application of SEA in the organisation of water management, in particular water supply management and flood risk control. We invite speakers to describe the application of SEA in specific water catchments, tidal and coastal areas in their countries. We are especially looking for impact studies, approaches to public consultation and participation that effectively improve policies in the water sector (whether these form part of formal SEAs or not).  To facilitate a useful discussion that could lead to common conclusions, we need contributions to the workshop to be comparable.  We therefore invite speakers to prepare papers along the outline we present hereafter. The workshop may then identify commonalities and differences between countries, and perhaps formulate general recommendations. 

Outline of contributions

We request contributors to outline their papers as follows (as relevant):

Context

· Characterisation of the ‘problem’ and the water issues involved.  The catchment areas at stake, water supply or flooding history, history of the organisation of water management in the catchment.

· Any relevant elements of SEA that have been applied in your case, how was SEA linked to water management development, what type of issues were evaluated and how, and who participated.

Management policies at the level of the catchment area that may have been influenced by SEA, such as:

· How SEA promotes debates about the balance of supplies, severity of water demand, flooding and possible concrete ways of dealing (e.g. for flooding - retention, forestation, dikes, removing settlements)

· Strategic choices through SEA made by water management authorities, positions taken by other stakeholder organisations

· Envisaged implementation through SEA of the strategic choices, e.g. through river catchment management programmes, new responsibilities or financial mechanisms, ways of dealing with potential adverse impacts like strategic habitat loss and replacement programmes within plans and programmes, diminution of the value of private land.

· The substantial justification through SEA for the strategic choices made and the way they are implemented, like the incorporation of climate change parameters into strategic programmes, principles for carrying risks and transfer payments to ensure prevention, mitigation flood risks and the compensation of flood damages, etc.

· Implications for sustainable development.

Actual implementation of management policies

· The practice of SEA implementation (Does the policy work? How do actors responsible for implementation behave in reality?)

· What do stakeholder groups in the implementation of SEA think of the way they are consulted or participate?

· Lessons to be drawn from SEA for other catchments, e.g. how to deal with different authorities making decisions that influence the same water resource? How to integrate the policies for water management with spatial or environmental management? How to link results of assessments to the formal planning, public consultation and participation? How to organise the accountability of authorities in a democratic process if each authority cannot act on its own, but as part of a group several authorities in a catchment area?

· Analyse the usefulness of applied SEA elements and indicate what you think the SEA community may learn from your case. If you have provided information for decision-making, created transparency and organised public participation, please indicate whether you believe that it would be helpful to formalise these steps in an SEA procedure.

