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The course will be run as a workshop in English over 1 day. 

The target audience would be professionals involved in the development/enhancement of assessment practice within government departments, agencies, consultancies and academics. Due to the advanced nature of the course, the target audience would be expected have a medium level of knowledge of environmental assessment practice and techniques.




Content and Purpose of the Workshop 

There have been several books written on SEA that illustrate the potential benefits of undertaking SEA for EIA practice. As the academic perspectives are now being translated into practical experience an opportunity exists to review their propositions. TRL’s experience in the preparation of the UK SEA and EIA guidance manuals for transport and other work on integrated assessment reveal that there are many benefits and difficulties that have a bearing upon improving the effectiveness of EIA.

This workshop will present some of the issues as emerging in UK transport planning as a basis for debate on formulating a series of recommendations on the practical delivery of efficiency savings in SEA.  The workshop will focus on exploring constraints and opportunities to improve the effectiveness of assessment practice in which SEA and EIA are seen as a continuum that eventually links into environmental management systems and auditing activities.  

Approach and Objectives

The Workshop would be structured around the following themes:

· Assessment Procedures:  Linking transport planning to project delivery;

· Scoping/Tiering Issues: Definition of boundaries for assessment between SEA and EIA with links to Health and Social Impact Assessment;

· Predictive Techniques: Coherence in the use of tools between SEA and EIA;

· Enhancement and Mitigation Measures: Role of the SEA in defining enhancement/ mitigation;

· Significance Criteria: Ensuring consistency;

· Reporting, Monitoring and Audit: Ensuring conformity.

The following learning objectives exist for the workshop:

1. To raise awareness of the importance of introducing SEA with strong procedural and methodological links to project EIA for each sector;

2. To raise awareness of the practical issues associated with delivering SEA and EIA;

3. To generate an appreciation of the mechanisms to enhance the effectiveness of impact assessment at plan, programme and project levels.

Outline of the Workshop Programme

As structured the workshop is focused upon exploring constraints and opportunities to improve the effectiveness of assessment practice in which SEA and EIA are seen as a continuum that eventually links into environmental management systems and auditing activities.  

While assessing the impact of impact assessment has perhaps traditionally been seen in terms of examining the accuracy of the predictions or forecasts, increasingly government departments are taking a greater interest in evidence-based planning.   Consequently, assessment practice needs to show that it delivers value to the decision-making process and that its outputs are both efficient and effective.  

The workshop would be lead by two specialists in SEA and EIA and organised in such a manner that an issues paper is presented as a starting point for a discussion with the audience in sub-groups (if numbers dictate) in order that recommendations can be formulated.

The draft programme is presented below.

	09.30 – 10.00
	Introduction to the Workshop and What does Improving Effectiveness Mean?

	10.00 – 10.15
	Debate on Measures of Effectiveness

	10.15 – 10.45
	Linking SEA and EIA Procedures and Scoping/Tiering: Opportunities to Deliver Effectiveness or Confusion?

	10.45 – 11.30
	Debate on Linking Assessment Procedures and Scoping/Tiering

	11.30 – 11.45  
	Summary/feedback on Linking Assessment Procedures and Scoping/Tiering

	11.45 – 12.00
	Coherent Assessment Methods, Predictive Techniques and Significance

	12.00 – 12.30
	Debate on Methods, Predictive Techniques and Significance

	12.30 – 12.45
	Summary/feedback on Methods, Predictive Techniques and Significance

	12.45 – 13.45
	Lunch

	13.45 – 14.00
	Enhancement and Mitigation Measures: Opportunities for Improved Specification

	14.00 – 14.30
	Debate on Enhancement and Mitigation

	15.00 – 15.15
	Summary/feedback on Enhancement and Mitigation

	15.15 – 15.30
	Reporting, Monitoring and Audit: Ensuring conformity 

	15.30 – 16.15
	Debate on Reporting, Monitoring and Audit

	16.15 – 16.30
	Summary/feedback on Reporting, Monitoring and Audit

	16.30 – 17.00
	Summing up and Recommendations to Governments


Materials for Participants
Assuming that details of the participants are provided in advance of the Workshop, the participants would be given short position papers on the issues to be debated together with an outline of the type of recommendations that would hopefully emerge.  Copies of the PowerPoint presentations would be made available on the day.  

TRL will produce an article in its SEA and Transport Planning Newsletter on the results of the debate held during the workshop.  This newsletter is produced on behalf of the European Conference of Ministers of Transport. E mail exchanges will also be entered into with the participants if sufficient interest in shown.

Details of the Speakers

This course draws upon the experience that TRL has gained in the following areas:

a) Preparation of the first UK government guidance manual on Strategic Environmental Assessment for transport planning;

b) Responsibility for modernising the environmental impact assessment guidance for UK highway schemes (the Design Manual for Roads and Bridges – Volume 11);

c) A review of the evolution of UK transport planning appraisal for the European Conference of Ministers of Transport;

d) Review of the role of environmental indicators for decision making in transport planning for the Scottish Executive;

e) Preparation and delivery of training workshops for the Countryside Agency on Multi-Modal Studies;

f) Preparation of guidance documents for statutory bodies to enhance their involvement in transport planning and highway project assessments;

g) Editing the internet newsletter SEA & Transport Planning;

h) Involvement in research on Strategic Integrated Assessment Methodologies for the UK Environment Agency;

i) Preparation of the European Environment Agency Environmental Signals 2002 Report. 

Paul Tomlinson and Emma James of TRL Limited would lead the workshop.  A brief resumé to outline their experience is presented below.

Paul Tomlinson

Paul has over 20 years experience in environmental assessment and is head of TRL’s Environmental Assessment & Policy team.  He is a corporate member of the RTPI as well as a member of the Environmental Planning and Protection Panel.  He was recently a member of the DTI Foresight Panel on Environmental Assessment and a member of the Northamptonshire Best Value Initiative on Highways.  He is a member of the Environment Body for Northants and is chair of the Local Transport Plan Focus Group for the county. 

He is a recognised international expert on EIA and SEA as applied to transportation having delivered training courses for both the EBRD and PHARE programme.  Paul has been responsible for the environmental assessment of numerous major highways in the UK and overseas including in Jordan, the Channel Tunnel Rail Link, light rail projects and power stations while he formerly worked for Arup before joining TRL.

Paul has been involved with international training of EIA since 1980 while a member of the Centre for Environmental Management and Planning at the University of Aberdeen.  Over this period he helped to organise and deliver over a dozen training courses on EIA.  He has undertaken training in India, the People’s Republic of China, Russia, Ukraine, Belarus, Kazakhstan, Lithuania, Slovenia and Bulgaria where he has devised and delivered courses on EIA and transport, mining and health issues.  

Apart from being responsible for the preparation of the UK SEA and EIA guidance manuals for transport planning, he has undertaken training courses on transport planning for the Environment Agency and the Countryside Agency.  

Paul has a combination of academic experience, practical experience in the design and assessment of a variety of transportation projects as well as strategic level studies such as multi-modal studies and local authority transport reviews. 

Emma James 

Emma has 5 years experience in environmental assessment and has worked for TRL for almost a year. With experience gained in consultancy (with Atkins) and local authorities (Somerset and Devon), Emma has extensive experience of managing and carrying out environmental appraisals for major transport schemes, transport plans and other development projects.  Emma’s work with TRL includes research projects aimed at solving particular environmental problems associated with the management of the highways network as well as contributing to the development and application of new impact assessment methods (e.g. for use in Strategic Environmental Assessments).  

Emma is experienced in delivering training and running workshops through her work at TRL and with previous employers.  Emma has been a guest lecturer at Aberystwyth University since 1999 lecturing on the M.Sc. course in Environmental Impact Assessment and also as a guest speaker at the Annual Aberystwyth EIA conference.  Emma has also lectured at Bristol University.  Emma is an active member of the Institute of Environmental Management and Assessment (IEMA) and has arranged and spoken at several conferences for the Institute on SEA.

Emma has also delivered bespoke training courses on environmental assessment for customers such as Scottish Enterprise and English Nature, the latter focusing especially on SEA and transport plans.

Emma has a combination of practical experience of carrying out environmental assessment (both project and strategic level) for public bodies and a wide experience of delivering environmental assessment training.

