IAIA’04 Pre-Conference Training Course

Improving the environmental assessment process: involving Indigenous communities and traditional knowledge 

Instructors

	Lisa Hardess, Research Associate

Centre for Indigenous Environmental Resources

3rd Floor, 245 McDermot Avenue

Winnipeg, Manitoba   R3R 2N5

Ph: (204) 956-0660 Fx: 956-1895     lhardess@cier.ca

	Shaunna Morgan, Research Associate

Centre for Indigenous Environmental Resources

3rd Floor, 245 McDermot Avenue

Winnipeg, Manitoba   R3R 2N5

Ph: (204) 956-0660 Fx: 956-1895     smorgan@cier.ca

	Mel Falk, Environmental Specialist (IAIA member)

Centre for Indigenous Environmental Resources

3rd Floor, 245 McDermot Avenue

Winnipeg, Manitoba   R3R 2N5

Ph: (204) 956-0660 Fx: 956-1895     mfalk@cier.ca


	The proposal is a course that involves lectures, large group and small team activities, case study review and presentations.


Language of offering.

	English


Number of days 

	Two


Description of the Course
	The purpose of this 2-day course is to introduce participants to the concepts of traditional knowledge and methods of involving Indigenous communities and incorporating traditional knowledge in the environmental assessment (EA) process.


In many countries there is increasing consideration of Indigenous Peoples rights and participation in environmental assessment. These rights are reflected in amendments to the Canadian Environmental Assessment Act (2003). The course will explore the following questions and more that address many of the concerns of environmental assessment practitioners and regulators:

What is Traditional Knowledge? How can it be used together with western science to achieve a comprehensive environmental assessment? How do I gather traditional knowledge and how do I ensure its confidential and proprietary nature? 

How do I approach an Indigenous community that is involved in (or wants to be involved in) or is potentially impacted by the proposed development?  When, where and how in the assessment process should an Indigenous community be involved?  What are the cultural considerations I should be aware of?  

Methods and better practices to include Indigenous communities and traditional knowledge in the EA process will be identified and strategies to achieve this will be explored. Case study examples from both facilitators will be discussed and participants will be expected to prepare a summary of a relevant environmental assessment process in which they were involved for use in the small group sessions. 

By the end of this workshop participants will:

1. Have a basic understanding of various elements of traditional knowledge and how this relates to EA;

2. Become aware of methods to increase Indigenous peoples involvement and the inclusion of traditional knowledge in EA;
3. Be familiar with methods available to better conduct EAs in an Indigenous community; and

4. Have developed a better-practices approach to EA, based on a specific case study experience.  




	The following is the preliminary agenda for the 2-day workshop.  Topics may be adjusted based on feedback from IAIA and workshop participants to best suit their needs.


	DAY 1

	TIME
	ACTIVITY

	8:30 – 9:00
	Welcome, Introduction to CIER and facilitators

	9:00 – 9:15
	Review of Western EA Best Practices (brief overview)

	9:15 – 10:00
	An introduction to Traditional Knowledge: a Canadian First Nation Perspective (presentation and discussion to compare and contrast international examples)

	10:00 – 10:15
	Break

	10:15 – 10:45
	CIER’s Traditional Knowledge Perspective: a framework for including TK (presentation)

	10:45 – 11:30
	Traditional Knowledge and Environmental Assessment (presentation and group critique)

	11:30 – 12:00
	Participant Successes and Challenges using TK (facilitated large group discussion)

	12:00 – 1:00
	Lunch

	1:00 – 2:00
	EA Better Practices: Canadian First Nation research (presentation, Q&A)

	2:00 – 3:00
	Case Studies: Lessons Learned (facilitator and participant presentations – based on pre-workshop assignment)

	3:00 – 3:15
	Break

	3:15 – 4:30
	Redefining the EA process: scoping to gathering baseline data (facilitated small group work; worksheets)

	4:30 – 5:00
	Sharing of group work (group presentation and question / answer)


	DAY 2

	TIME
	ACTIVITY

	8:30 – 9:00
	Cultural Practices and Protocols

	9:00 – 9:15
	Working with Indigenous Peoples in the EA Process: when, where and how (presentation)

	9:15 – 10:00
	Engaging the Indigenous Community (presentation, Q&A)

	10:00 – 10:15
	Break

	10:15 – 11:00
	Mock Interviewing Elders, Chiefs, women etc. (facilitated small group work; worksheets)

	11:00 – 12:00
	EA Process Issues: identifying commonalities among international experiences (facilitated large group work)

	12:00 – 1:00
	Lunch

	1:00 – 1:30
	Developing strategies to involve Indigenous Peoples and Traditional Knowledge in the EA Process (facilitated large group work)

	1:30 – 2:30
	Cumulative Effects Assessment: Involving Indigenous Communities, Canadian Examples (presentation, Q&A)

	2:30 – 2:45
	Break

	2:45 – 4:00
	Redefining the EA process: pre-mitigation impact determination to ongoing monitoring (facilitated small group work; worksheets)

	4:00 – 4:30 
	Sharing of group work (group presentation and question / answer)

	4:30 – 5:00
	Evaluation and Closure


Training or other materials the participants will receive during the course.  

	The participants will receive a course manual (3-ring binder) that includes the agenda, course outline/description, lecture materials, explanatory text, reference materials, exercises and worksheets. The material will not be available to non-participants, however, future courses of a similar nature will be offered at CIER’s offices in Winnipeg, Manitoba, Canada. 


Level of experience or interest that participants need to have in order to get the most from the course. 

	The participants should have a basic understanding of environmental assessment procedures and practices. Experience in the conduct of environmental assessments is desirable. Familiarity working with Indigenous communities is an asset that would be shared among participants.


Follow-up support

	Follow-up support will be provided trough e-mail exchanges and information posted on CIER’s website (www.cier.ca). Follow-up requirements will be defined at the conclusion of the course. Contacts and procedures will be provided to all participants.


Qualifications of the Presenters 
Mel R. Falk, Environmental Specialist
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Centre for Indigenous Environmental Resources Inc.
3rd Floor - 245 McDermot Avenue, Winnipeg, MB  R3B 0S6
Phone: 204.956.0660   Fax: 204.956.1895
E-mail:  mfalk@cier.ca    Website: www.cier.ca

Cameo

Mel Falk is an IAIA member and has over 30 years of experience in the environmental field with the federal government and as an environmental consultant. Mel specializes in environmental assessment and has conducted or participated in many assessments for public and private sector clients on a variety of projects including small “screenings”, complex “environmental impact statements”, and controversial public reviews. Mel has been retained by the Manitoba government to provide support to public hearings and assist with amendments to environmental assessment legislation, and the Canadian government to develop and deliver environmental assessment training. He also lectures on environmental assessment at the University of Manitoba.

Qualifications

Mel Falk has a BSc. (Honours) in Biology from the University of Victoria and a MSc. in Zoology from the University of Manitoba. Mel is a Canadian Certified Environmental Practitioner and a Registered Professional Biologist. Certification is in the integrated environmental management and environmental education fields.

Experience

Mel Falk has conducted or participated in, and reported on over 80 environmental assessments since 1980. Mel has also developed and delivered a number environmental assessment training courses for employers, clients and environmental organizations. He is currently retained by the Centre for Indigenous Environmental Resources to provide capacity building in environmental assessment for First Nations.

· Delivered environmental assessment courses to National Parks staff in the Prairie and Northern Region

· Developed and delivered environmental assessment courses to Public Works and Government Services Canada in the Western Region

· Developed and delivered environmental assessment courses for the Environmental Science Program, University of Manitoba

· Delivered basic Canadian Environmental Assessment Act training for the Canadian Environmental Assessment Agency
· Delivered cumulative effects assessment training as part of a consultant team for the Canadian Environmental Assessment Agency
· Developed and delivered environmental assessment methods course for the Canadian Environmental Assessment Agency
· Developed and delivered an environmental assessment process course for the Department of Fisheries and Oceans
· Assist the Centre for Indigenous Environmental Resources in the development and delivery of environmental assessment courses
· Presented short courses, workshops and seminars for government, industry, environmental organizations and engineering companies.
Lisa Hardess, DEVA Workshop Coordinator
Centre for Indigenous Environmental Resources Inc.
3rd Floor - 245 McDermot Avenue, Winnipeg, MB  R3B 0S6
Phone: 204.956.0660   Fax: 204.956.1895
E-mail:  mfalk@cier.ca    Website: www.cier.ca

Cameo

Lisa Hardess is a Research Associate with the Centre for Indigenous Environmental Resources (CIER) in Winnipeg.  Lisa is also a part-time Environmental Scientist at TetrES Consultants Inc. Lisa has significant environmental education, environmental assessment, research and project management experience. Lisa has a teaching degree and has taught public school and university courses in Canada, and elementary school and adult English in Japan. She has developed, delivered and managed executive environmental workshops with CIER. Lisa has experience with a variety of projects including emergency planning, environmental assessment, Aboriginal housing study, First Nation involvement in resource industry planning and implementation. She is particularly experienced with in involving Aboriginal communities in environmental planning, assessment and education using traditional knowledge.

Qualifications

Lisa Hardess has a Masters of Science in Rural Planning and Development (International focus) from the University of Guelph and a Bachelor of Science in Biology and Environmental Science from Trent University.  She also has a Bachelor of Education from Queens University.

Experience

· Developed curriculum, facilitated instructors meetings and facilitated and instructed workshops for DEVA Environmental Guidance at CIER: Traditional / Western Environmental Assessments; First Nations and the Environment; Indigenous / Western Environmental Assessments for the Community. 

· Developed presentation on regional planning and the linkages with environmental assessment for delivery to First Nation Chiefs in northern Ontario.

· Wrote discussion paper on First Nation Involvement in Resource Industry Planning and Implementation for use by Louisiana-Pacific Canada

· Major contributions to environmental assessment process (provincial and federal as applies to the Wind Power Production Incentive) and report writing for wind-energy project. (TetrES Consultants Inc.)

· Major contributions to effects scoping exercise as a precursor to the environmental assessment process for Manitoba Hydro. Included First Nation issues. (TetrES Consultants Inc.)

· Major contributions to effects scoping exercise for Prairie Farm Rehabilitation Association regarding the Shellmouth Dam.  Included First Nation issues. (TetrES Consultants Inc.)

· Masters thesis research in rural China on Rural Industrial Water and Wastewater Use and Cleaner Production. 

Shaunna Morgan, Research Associate
Centre for Indigenous Environmental Resources Inc.
3rd Floor - 245 McDermot Avenue, Winnipeg, MB  R3B 0S6
Phone: 204.956.0660   Fax: 204.956.1895
E-mail:  mfalk@cier.ca    Website: www.cier.ca

Cameo

A member of the James Bay Crees of Waskaganish, Shaunna Morgan has completed Bachelor and Masters of Science degrees in botany from the University of Manitoba. Shaunna has experience living and working in First Nations from Labrador to the Yukon and tribes in the United States from Minnesota and Oregon. Since January 2000, She has been employed at CIER as a lecturer and research associate. She instructs in both the Environmental Education Training Program and in the Community Environmental Education department. Shaunna has participated in the development of an Environmental Education curriculum for the Council of Yukon First Nations and a Climate Change curriculum to be delivered to First Nations. She has also participated in the development of Climate Change Workshops and is assisting in their delivery across Canada. Shaunna is also on the Steering Committee for the Manitoba Climate Change Public Education and Outreach Hub. She has also conducted research on contaminants in traditional foods.

Qualifications

Shaunna has a Masters of Science and a Bachelor of Science in Botany from the University of Manitoba. Shaunna has a strong background in botany, traditional foods, forest management, environmental education, climate change and environmental monitoring.

Experience

· Developed and Delivered of Climate Change Workshops to Indigenous Communities across Canada.

· Developed Climate Change Video and Toolkit for Indigenous Communities across Canada.

· Delivered Presentation “Indigenous Knowledge” to the Canadian Institute of Public Health Inspectors Annual Conference.

· Delivered Presentation “First Nations Environmental Education: Telling Our Stories” The Canadian Network for Environmental Education and Communication. Whitehorse, YK.

· Lectured with the Department of Biology and Distance Education, University of Manitoba. 
· Developed and instructed courses for CIER’s Environmental Education and Training Program.

· Developed workshop sessions for DEVA workshop First Nations and the Environment to be delivered October 28 and 28, 2003.
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