IAIA’04 Pre-Conference Training Course

Interest-based negotiation in impact assessment

Instructor

Jonathan Chaplan

Facilitation and Dispute Resolution Manager 

Tel : 819-997-3624 | Fax : 819-997-4931

E-mail: jonathan.chaplan@ceaa-acee.gc.ca
Canadian Environmental Assessment Agency

200 Sacré-Coeur Blvd, Hull QC  K1A 0H3

Government of Canada 

Language: Offered in English

Duration: 2 days

Narrative description of the course:

While knowing how to conduct an impact assessment is important, successful practitioners and others involved in IA know that negotiation skills are integral to finding common ground between diverse and often conflicting interests. This workshop will provide you with the skills needed to understand and respond to conflict in IA.  It is an introductory level interest-based negotiation course that focuses on the challenges faced by IA practitioners. Particular focus is given to facilitating a process which encourages you to negotiate from interests rather than positions while ensuring that your organization’s interests are also fulfilled.

Outcomes and Benefits

The course will:

· increase your understanding of conflict and responses to conflict

· help you to identify when the intervention of a neutral third party can be useful

· prepare you with the skills needed to negotiate in IA, using an interest-based negotiation model

Features

You will have the opportunity to:

· interact with a variety of players in the impact assessment field and share experiences in dealing with conflict

· engage in practical negotiation exercises involving real IA situations

· explore how interest-based negotiation can be applied to your personal work in dealing with impact assessment

As one participant stated:

Understanding [environmental assessment] can be learned from manuals or on the job... but negotiation must be seen and practiced. It's a skill that is becoming more widespread throughout industry, public interest groups, government etc. -- so without it, one is at a disadvantage.

Course outline
	DAY 1

	Nature of conflict - An introduction to the difference between conflict and disputes.

	Dispute continuum - Different responses to disputes.

	Short exercise – Introductory negotiation exercise.

	Interests – An introduction to the concept of interests as distinct from positions.

	BATNA – Best Alternative to a Negotiated Agreement – an important concept.

	Simulation I – Negotiation role play.

	Negotiation Model Introduction -  Introduction to negotiation model.

	Preparation stage – How to prepare for a negotiation.

	Introduction stage - Getting the negotiation started the right way.

	Issues stage – Defining and framing the issue.

	Simulation 2 – Second negotiation role play.

	Interests stage – How to determine interests.

	Options and solutions stage – Getting to the best agreement possible.

	DAY 2

	Review of Day 1 – Review and questions from day 1.

	Video – Video of a facilitated negotiation related to land use planning.

	Tools and techniques (e.g. questioning) – Techniques for clarifying interests.

	Facilitating scientific and technical issues – Using appropriate techniques.

	Multi-party negotiation issues – How multi-party negotiations are different.

	Simulation III (multi-party) – Multi-party negotiation role play.

	Review and wrap-up – Questions, comments etc.

	


List of training materials (documents provided)
- Practice of negotiation (Sloan and Chicanot) 

- Sandspit small craft harbour mediation process report (Canadian Environment Assessment Agency)

- Managing Scientific and Technical information in Environmental Cases

(RESOLVE, Inc. USIECR Western Justice Center Foundation)

- Best Practices for Government Agencies: Guidelines for using collaborative agreement seeking processes (ACR)

- Core Values for public participation (IAP2)

These are not for sale to non-participants.

Level of experience

Participants having a basic or advanced knowledge of IA would benefit from this course.

Follow up support

A post course evaluation is sent out 6 to 8 weeks after the course to allow participants to reflect on how they have been using their skills. Other types of follow up will be discussed with the participants.

Qualification of presenters

The principle course instructor will be Jonathan Chaplan, Facilitation and Dispute Resolution Manager at the Canadian Environmental Assessment Agency. Jonathan has been the co-instructor of the course on each occasion that it has been offered. His abridged curriculum vitae follows.  A co-instructor who has experience working with Jonathan in presenting this course will be contracted with if this proposal is accepted.

ABRIDGED CV FOR JONATHAN CHAPLAN
EMPLOYMENT

October 2001 - present
  *
CANADIAN ENVIRONMENTAL ASSESSMENT                                                                     AGENCY

Facilitation and Dispute Resolution Manager responsible for the design and implementation of the ADR program for the Agency.  Duties include developing and delivering training in ADR, facilitating or mediating, implementing pilot projects and providing advice on ADR matters in a public policy multi-party setting.
August 1998 - October 2001    *
COLLABORATIVE JUSTICE PROJECT

Case worker with the Collaborative Justice Project, a pilot project based at the Ottawa Court House that works with victims and offenders in serious criminal cases to offer support for both in the context of restorative justice principles.  Duties included mediations, circle processes and providing support to victims and offenders.

August 1997 - October 2001   *
JONATHAN CHAPLAN MEDIATION SERVICES

Practiced as a mediator using an interest-based mediation model with respect to family, civil, workplace and victim/offender mediation. 

September 1985 - May 2001   *
JONATHAN CHAPLAN 

Barrister & Solicitor, Ottawa

In private practice as sole practitioner.  Represented individuals in virtually all areas of the law, with an emphasis on criminal, immigration, family and child welfare. 

EDUCATION
1997 - 1999
OSGOODE HALL LAW SCHOOL (York University) - LL.M. in Alternative Dispute Resolution
1984 - 1985 
LAW SOCIETY OF UPPER CANADA - Bar Admission Course

1979 - 1983  
UNIVERSITY OF TORONTO, Faculty of Law, LL.B

1977 - 1979   
UNIVERSITY OF WESTERN ONTARIO - Honours Economics
LANGUAGES
English, French, Spanish, Vietnamese.
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