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Description of the course/workshop.
a. Overview:

Many EIA practitioners end up providing training in EIA training at some point. Few of these people are professional educators. This course is designed them: for people who develop / deliver EIA training and want to improve their skills as a trainer. It is also for those who hire others to develop / deliver EIA training courses and want to know what to look for in a trainer / training course. 

The objectives are for participants to learn:

· what information is essential in designing an EIA course; 

· how to build an effective course outline; 

· how to design activity-based training to development skills in EIA tools; 

· how to deliver high impact training, and 

· how to evaluate training effectiveness.

Using a highly interactive approach that combines theory, practical examples, participant’s prior experience, and hands-on activities, participants will develop skills and knowledge that they can apply to developing training that combines Best Practice in EIA with the principles of adult education. Applications will include training for cross cultural settings and dealing with translations. 

Participants will learn how to have a real impact through training on how EIA is practiced in the field. Skills and knowledge acquired can be applied to  most fields of IA.

Course materials will emphasize practical  tips and tools that can be used as reference or applied subsequently.

Tentative outline

Day One What you need to know to design effective EIA training 

Morning: Getting started

What you need to know 

· your audience

· context

· content

· Principles of adult education

· EIA Best Practice and tools

· existing EIA training materials

Activity 1: So you think you know what they need to know!

Working in small groups, participants will identify some of the information requirements for course developers. Groups will share ideas.

Discussion

Lunch 

Afternoon: The Outline

Activity 2: Building a course outline

Working as a group participants will develop the outline for a two day course in EIA. Considerations will include format, timing, activities and examples, appropriate content. 

Practical considerations:

· experience

· language

· culture and custom

· EIA Best Practice and tools

Discussion and Wrap up

Day Two Delivering the Goods

Morning: Tools for effective EIA 

Tools commonly introduced in EIA training, and their applications, will be reviewed using an interactive approach:

· field records

· checklists 

· matrices 

· mapping 

· scenarios 

· interviews

· surveys

· Case studies

· simulations 

Activity 3: Skills development 

Working in small groups, participants will design an activity that develops skill in one EIA tool. If time permits groups will share ideas.

Discussion

Lunch 

Afternoon: Is training effective?

Situations in which training is NOT likely to produce results

Alternatives to training

Measuring effectiveness of EIA training at four levels:

· response

· knowledge and skills

· performance indicators for on the job performance

· contribution to EIA practice

Activity 4: Feedback

Working in small groups, participants will design a feedback form for an EIA training course.

General discussion: What works, what doesn’t.

Participant’s evaluation

*************************************

Materials: Participants manual with checklists and other tools for designing effective EIA training and examples based on courses in reviewing EIA documents. Available for sale.

Pre-requisite: Any level of training in EIA; little or no experience as EIA trainer, required. However, some experience in developing EIA training or contracting people to develop training an asset (especially if you didn’t really know how to proceed!)  Bring examples with you if possible.

Follow-up support: through e-mail exchanges.

Instructors’ c.v.: 

Lead Instructor:
Mary Ellen MacCallum*

Professional Expertise: 
Environmental management and EIA, training and capacity building.

Selected Assignments:
· co-ordinated and taught two courses for Canadian university-level EIA program (distance education); 

· training co-ordinator for environmental capacity building project (Vietnam); oversaw more than 30 workshops for over 4,000 person days of training;

· developed and delivered EIA review course for senior government officials (Vietnam);

· developed IMPACT, a CD ROM-based self instructional tutorial on EIA for the Asian Development Bank;

· completed training evaluations for three training programs (Vietnam and Canada);

· delivered over 10 workshops on EIA for Canadian First Nations Lands Managers;

· technical experience in EIA: conducted EIA studies, reviewed EISes; did research on EIA methods for non-point sources, methods for cumulative effects assessment (Canada and USA); 

· worked in Vietnam, China, Philippines and Canada, including First Nations.
Qualifications

B.Ed. Lakehead University, Thunder Bay, ON, Canada, 1990

M.Sc. University of Toronto, ON, Canada, 1971 Thesis: aquatic ecology

B.Sc. University of New Brunswick, NB, Canada, 1968
______________________________________________________________________________

Second Instructor: 
Kim Pawley*
Professional Expertise:

EIA; environmental planning; information systems for environmental management; training and capacity building in environmental management

Selected Assignments:

· developed and delivered multi-day courses in EIA review and appraisal; EIA tracking; environmental monitoring database design; and pollution loads assessment for senior government officials (Vietnam)
· developed and delivered week-long courses in using decision support systems in EIA for a variety of Canadian federal departments
· technical experience in EIA: conducting and reviewing EIA studies (Vietnam, Australia, Canada);  research on methods for cumulative effects assessment (Canada); developing EIA frameworks (Canada)
· Technical editor of the Asian Development Bank-published book EIA for Developing Countries in Asia
· worked in Vietnam, Indonesia, Australia, the US and Canada, including First Nations.
Qualifications

M.Sc. (Environment and Management; in progress) Royal Roads University, Victoria, BC, Canada

Designing Training Materials, Simon Fraser University, Vancouver, BC, 1997
Environment and Resource Studies (Honours), University of Waterloo, Waterloo, ON 1987-1991
DEC (Social Sciences) CEGEP de l’Outaouais, Hull, QC, Canada 1986

*Both instructors are Canadians, Impact Assessment professionals and long standing members of IAIA.
