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Acknowledgement
of country

Acknowledgment of the Wurundjeri and
Boon Wurrung peoples of the Kulin Nation,
Traditional Custodians of Naarm, the place
we know as Melbourne, Australia.

They have maintained connection to this
unique place for more than 2,000
generations.

We pay our respects to their Elders, past,
present and emerging.
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e About 12S

The world’s leading social science research institute working to
transform the relationship between major projects and communities.
Home of the Next Generation Engagement program.

Based in the Australian National University Crawford School of Public
Policy.

Our aims:

'+ inform improved community engagement

{ * address cumulative impacts of major infrastructure projects
e support improved social risk management

* shape public policy for societal benefit.

. 12S works in direct partnership with industry, government, civil society
" and communities.

Committed to highly engaged research that values the close, effective
and meaningful working-together of academics/and non-academics to
= generate new knowledge and practice transformation.




Current industry supporters

Our industry partners work with us every step of the way to research solutions to their most pressing challenges.

Major partners:

Government of South Australia

Zx21) Queensland
ElT Government

ORIA
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Today's Expert Panelists

Dr Ruth O’Connor Dr Emerson Sanchez
Research Fellow ARC Research Fellow
Institute for Infrastructure in Society Institute for Infrastructure in Society

The Australian National University The Australian National University



When you leave this
webinar, you will know

* What ‘ESG’ is and why it matters in the
contemporary project environment

4 * How ESG 2.0 is being defined and
| | regulated

* Why the ‘S’ in ESG is critical to sustainable
futures

* The ways in which the ‘S’ in ESG is
commonly assessed

* Specific approaches and opportunities to
improve attention to social concerns within
major projects.
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three Bl G questions \




what?




ESG

Environmental, social and governance
concerns

A framework for formalizing and legitimating
corporate, government and multilateral
bodies’ attention to and prioritization of
environmental, social and governance
concerns, as compared to a traditional
shareholder capitalist concentration on
financial matters.
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Social ResPonsil) lities

of the Businessman

The Social Responsibility of Business is to Increase its Profits

Milton Friedman
l)y Howarcl R-. BOWQII

The New York Times Magazine
September 13, 1970

When I hear businessmen speak eloquently about the "social responsibilities of business in a
free-enterprise system,"” I am reminded of the wonderful line about the Frenchman who
discovered at the age of 70 that he had been speaking prose all his life. The businessmen
selieve that they are defending free enterprise when they declaim that business is not
oncerned "merely" with profit but also with promoting desirable "social” ends; that business
1s a "social conscience" and takes seriously its responsibilities for providing employment,
minating discrimination, avoiding pollution and whatever else may be the catchwords of
contemporary crop of reformers. In fact they are--or would be if they or anyone else tor
seriously--preaching pure and unadulterated socialism. Businessmen who talk this

vitting puppets of the intellectual forces that have been undermining the basis of -
hese past decades.
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ns of the "social responsibilities of business" are notable for their ar
-k of rigor. What does it mean to say that "business" has resp~

<oonsibilities. A corporation is an artificial person and
Evolution of a Definitional Const.

“tities, but ' busmess asa whole cannot be sat

|
n impressive history associated with the evo

IT'S NEW!
m
lution of f
of corporate social responsibility (CSE.). Inthis artic le_v i .
on of the CSE construct beginning in the 1950s

SE._ Definitions expanded during the 1960s and proly "
there were fewer new definitions, more ¢

ative themes began to mature. These alternative they
performance (CSP), stakeholder theory, and bug’

he 1980s,



ESG1.0

Stakeholder Capitalism




ESG2.0:
Key drivers

Global interconnectedness

* Accelerating globalization:
people, finance

* Increased and wider-spread
internet access and use

* Increased global mobility
Contemporary crises

* Covid-19 pandemic

* Climate crisis

* Geopolitical conflict




What does ESG2.0 look like?

* Government-based initiatives/Regulatory requirements

example: Net Zero Targets: e.g. Australia’s 2050 Net Zero Targets (2023)
and related climate risk disclosures

* Investor frameworks

examples: World Bank Environmental and Social Framework (2016)
ADB Environmetal and Social Framework (Draft Consultation Version, 2024)

* Transnational standards

example: European Sustainability Reporting Standards
(European Commission 2023)

www.nextgenengagement.org



Checking in

* What ‘ESG’ is and why it
matters in the
contemporary project
environment

How ESG 2.0 is being
defined and regulated







A range of social and societal concerns that affect
individuals’, groups’ and communities’ livelihoods,
wellbeing and opportunities for socio-economic
participation.




Six Key Themes for ‘S’

* Indigenous and First Nations
Peoples’ rights and concerns

* Socio-economic inclusion

* Social value

* Wellbeing

* Resilience

* A fair and just transition.
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Why ‘S"? Three Perspectives

, Business case s« Policy case

7= Communities
# case




Business Case: Social Risk Management

Managing ‘Business and reputational risk’ is the most

common way of understanding the ‘S’ . st austaia

Social Value (25%), Integrated & Future-focused
(25%) and Social Protection (23%)

Nn=56

SOCIAL VALUE
MAXIMISATION & SLO

+ Enhancing wellbeing.
« Articulating social value

proposition.

« Delivering broad

community benefit.

+ Recognising community

sentiment.

+ Developing social

acceptance (Social
License to Operate)

BUSINESS &
REPUTATIONAL RISK

Al

+ Delivering on company

goals.

+ Avoiding financial

losses.

« Protecting profits /

shareholder interests.

+ Managing reputation.

INTEGRATED AND
FUTURE FOCUSED

SOCIAL VALUE
MAXIMISATION & SLO

SOCIAL
PROTECTION

INTEGRATED AND
FUTURE FOCUSED

{‘N

N

« Aligning projects with

SDGs, ESG criteria, net
zero.

« Integrating projects

with climate mitigation
and adaptation.

« Building resilience.

« Fulfilling investors’

performance goals on
sustainability.

SOCIAL PROTECTION

AN
=
o

« Mitigating negative

effects.

« Avoiding social harm.
+ Complying with

regulations.

+ Reacting to community

outrage.

ANU 12S Social Risk Maturity Model (Henderson, Bice, Sanchez, 2022)



Business case

b

S\ :

y confiict nthe

Costs

* Financial costs of getting the social piece wrong

i
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Acceptance

* Social licence to operate

Future business

* Reputation




Business Case Major influences of project delay 2017-2023

Since 2018 ‘stakeholder and community pressure’, ‘regulatory and planning issues’ and
‘project funding’ make up the top three most influential factors to project delays or cancellations in
Australian infrastructure projects, according to industry professionails. I
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Business Case

38% of respondents reported

‘a good to great deal’ of
adverse stakeholder pressure
played a role in delays or
cancellations in 2022.

~ANU 12S 6" Annual State of Infrastructure
and Engagement, 2022-2023.
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Business Case Major influences of project delay 2017-2023

Since 2018 ‘stakeholder and community pressure’, ‘regulatory and planning issues’ and
‘project funding’ make up the top three most influential factors to project delays or cancellations in
Australian infrastructure projects, according to industry professionails. I
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Policy case

National Trust
Model:
Australian
infrastructure
sector

Procedural fairness /
responsiveness

Community Self-
determination and
benefits

Positive impacts on
local economy

Regulation

Australian “ .
Uﬁf\l/%?glty Next Generation VO C O n I Q

Engagement ,, Engagement Science

CRAWFORD SCHOOL 3
Insights

OF PUBLIC POLICY

Acceptance

Infrastructure key to
COVID-19 recovery

Development delivers
value



Policy case

TRUST IN INFRASTRUCTURE DEVELOPERS
TOP DRIVERS: comparisons by Australian East Coast state

OVERALL

Trust government i
Transparency %
Responsive to Feedback F

Regulations i

QLD

Trust govermment i

Transparency %

Responsive to Feedback %

Regulations

Faimess of Infr. Project e

Teams

NSW

Trust government i

Transparency ?

Reasonable chance to
give feedback

Regulations i

Personal engagement
influences development

66

Next Generation

Engagement ”

VIC

Trust govermment i

Transparency ?

Responsive to Feedbock?

VoconiQ

Engagement Science
Insights

SA

Trust govermment

©-®

Transparency

Responsive to Feedback
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Modelling and Measuring the SLO

MODELLING AND MEASURING
THE SOCIAL LICENSE TO OPERATE:
OF A DIALOGUE BETWEEN THEORY AND PRACTICE

Robert G. Boutilier
Boutilier & Associates

LEGITIMACY

iemavaca, Mexico

lan Thomson
On Common Ground Consultants
Vancouver, Canada

Abs

This outhne traces the development of a conceptual model of the social license to operat
The development pr was a conversation between theory and practs et & number of

years. An original study of the levels of acceptance of a local mine across a 15 year period le
fo the conceptualization of the social license presented in the Thomson and Boutikier (2011)
chapter. That was followed by attempls to measure the social license quantitatively in a
survey of the stakeholder of the same mine. On a 3-point scale, representatives of stakeholder
roup for the same mine rated their agreement or disagreement with an initial pool of two
en statements. Stakeholders’ verbal statements of support or opposition provided criterion

“tion for the whole set of statements as an additive scale of the social license. How

sure Thomson and Boutilier's levels of social license did not confor
cumulative nature of the levels. Over the past three years, the pool of
ed in studies of stakeholder networks in Australia, Bolivia, and Mexico.
ts of 13 statements, which were used earlier this year at the onginal
tor analysis revealed four factors that did conform with the cumulative

<1l license, but which, in the process, it

e between theory and practice, we present the modified model
mine management on a chrenically neglected aspect of

WHY DOES THE S’
TRUST MATTER FOR

The paths to social licence to operate: An integrative mod

? community acceptance of mining
Kieren Moffat*, Airong Zhang '
. Commonwealth ience and Industrial Research Organisation, 883, Kenmore, QLD 4069, Australia

ARTICLE INFO

longitudinal study in an Australian mining

i local communities was crucial for r
operate. The mining
ved contact q

ity
company. Our results highlight the importance of fair treatme
companies with communities, alongside mitigation of oper.
al licence to operate.

i
Intergroup relations
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Communities Case
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Communities Case
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Relationship quality, guided by engagement, is the
main driver of community resilience, as it relates to
major infrastructure projects in Australia.

www.nextgenengagement.org




Infrastructure

development
should

contribute to
socilal inclusion

~according to infrastructure
sector experts surveyed.

ANU 12S 6" Annual State of
Infrastructure and
Engagement, 2022-2023.

52% Agree
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52% Agree
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Communities Case

Top 5 most important types of social value

creation for major infrastructure projects

27% . 15% 13% 12% 12%

Access to Housing: Wellbeing, Mobility: Skills and
infrastructure Affordability safety and Accessibility employment
and services and choice resilience and choice



Why does the ‘S’ matter?

Cost Trust Resilience

Acceptance Legitimacy Social inclusion

Future business Credibility Social value
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Checking in

* Why the ‘S’ in ESG is
critical to sustainable
futures







Checking for new responses...




Challenges to

integrating the

IS!

* Blurry boundaries
(causality)

e Cumulative effects

e Under-resourced area



So how can the ‘S’
be better integrated

and addressed In
ESG?

*Systematic
* Assessable
*Comparable



P a I a 2 I Home Registration Program « Promotion Training More Info

DUBLINIRELAND

Impact
Assessment
Is a good
start

~ SESSIONS

ETHING FOR EVERYONE: 120+ SE

|IAIA24

43rd Annual Conference of the International Association for Impact Assessment

JOIN US.

TOGETHER, WE CAN SHAPE A JUST

TRANSFORMATION.
24-27 April 2024

The Convention Centre Dublin
Dublin, Ireland




SOCIAL
IMPACT
ASSESSMENT

SIA should provide evidence-informed
guidance, incorporating community
perspectives, to mitigate or prevent
negative social impacts while enhancing
project benefits and contributing to
sustainability.




ESF

Environmental and Social Frameworks

World Bank ESF (2016)
ADB Draft Consultation ESF (2024)
EBRD Environmental and Social Risk Management (2019)




World Bank and JICA: Quality Infrastructure Investment

IFC Environmental and Social Performance Standards
ISO26000

OECD Blue Dot Initiative




A WORLD-FIRST RESEARCH-DERIVED STANDARD FOR ENGAGEMENT

Th e I E E Sta n d a rds EXCELLENCE SPECIFICALLY FOR THE INFRASTRUCTURE SECTOR.

DESIGNED WITH INDUSTRY. VALIDATED BY COMMUNITY.

Engagement excellence delivers outcomes
that are: The IEE Standards can be used to support:

¢ Community-centred * Planning

e Co-ordinated * Procuring

* Cost-effective. * Monitoring

* Performance Evaluation
Sound design

* Performance Improvement

Value for '\
money

-— [ o) The IEE Standards are comprised of:

* Fundamentals: Outline the three essentials that must be

. present in order for Infrastructure Engagement Excellence to

Engmpement | be achieved. They are the essentials that need to be in place
to achieve Infrastructure Engagement Excellence.

* Standards: Outline the 10 characteristics of Infrastructure
Engagement Excellence

ﬁ * Indicators: allow for assessment of the Standards’ presence in

practice.
&R %

www.nextgenengagement.org




OCIAL RISK MANAGEMENT

SOCIAL VALUE
MAXIMISATION & SLO

&8

« Enhancing wellbeing

« Articulating social value

proposition.

« Delivering broad

community benefit.

* Recognising community

sentiment.

« Developing social

acceptance (Social
License to Operate)

BUSINESS &
REPUTATIONAL RISK

Al

* Delivering on company

goals.

+ Avoiding financial

losses.

« Protecting profits /
shareholder interests.

* Managing reputation.

INTEGRATED AND
FUTURE FOCUSED

SOCIAL VALUE
MAXIMISATION & SLO

SOCIAL
PROTECTION

INTEGRATED AND
FUTURE FOCUSED

@

]

+ Aligning projects with

SDGs, ESG criteria, net
zero.

+ Integrating projects

with climate mitigation
and adaptation.

« Building resilience.
+ Fulfilling investors’

performance goals on
sustainability.

SOCIAL PROTECTION

+ Mitigating negative

effects.

+ Avoiding social harm.
« Complying with

regulations.

+ Reacting to community

outrage.

ANU 12S Social Risk Maturity Model (Henderson, Bice, Sanchez, 2022)

ANU I2S 3Ps Social Risk Framework

Place

project location and
associated local
communities

Proponent

incorporating those
responsible for funding,
designing and delivering
projects

Project

considering the size,
sector, cumulative
project environment and
level of controversy
associated with a
particular project



o IAIA24 Training

Social Risk Management for
Major Projects: Tools and
Frameworks to Support Just
Transformations

Joinus

;‘ 2 days @ The Convention Center
—J 22-23 April 2024 Dublin, Ireland

More Information:

JOIN US AT
|AIA24

Course and registration details



Final check-in

* The ways in which the ‘S’
in ESG is commonly
assessed

Specific approaches and
opportunities to improve
attention to social
concerns within major
projects.
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