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About Us
E&S Solutions was founded in 2024 by Ildiko 

Almasi Simsic with the mission to develop 

technology solutions designed for E&S 

professionals. 

Ildiko is a social development specialist who worked 

with IFIs, consultancies, government and public 

sector. She understands the challenges of E&S 

experts through various tasks and project phases. 

E&S Solutions is a very unique company that 

combines world leading E&S and technology 

expertise. We believe in using technology ethically 

and transparently to increase efficiency by 

enhancing human capacity to let you do the fun 

part: applying your expert judgement. 

E&S Solutions

AI technology 
experts

E&S technical 
experts

The company’s developed myESRA is the 
world’s first AI-powered research assistant 
designed specifically for E&S work, and the 

private chatbot.
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Workloads and workflows

IFIs and DFIs
• Thousands of new commitments each year to support global sustainability agendas

• World Bank Group is expected to increase its lending by USD 125 billion in the 

next decade

Private sector
• Goldman Sachs is deploying USD 750 billion across investing, 

financing, and advisory activities by 2030. 

• Private companies broadening sustainability initiatives to 

implement voluntary and mandatory sustainability standards. 

The amount of work is growing 
dramatically and the more projects 

we can process, the greater our 
impact globally!

Consultants
• More data and information than ever 

• Outdated IT and filing systems 

• Losing institutional knowledge when people leave

• Increased workload – new projects and portfolio review 

(accountability)



Workloads and workflows

Scoping phase

ESIA phase Management plans, DD, portfolio review

Supplemental studies, annexes:
• Scoping TOR

• Data: previous projects, secondary baseline, sector specific info

• Contextual risk screening

• Scoping report

• ESIA TOR

• ESIA report structure

• Legislation and lender requirements 

• Secondary baseline data

• Questionnaires

• Survey methodology for primary data collection

• Industry best practice for mitigation measures  

• TOR for additional consultants

• Report structures 

• More technical, specialized data (biodiversity, resettlement) 

• International best practice

• Structures for management plans – include international best 

practice 

• Review of large amounts of documents – cross-reference each 

(roles & resp.)

• Process confidential internal documents for portfolio review

• Access previous project information 



Workloads and workflows

1. Document templates/checklists 

2. Access data and statistics 

3. Previous project information 



The thousands of hours of manual and repetitive work E&S 
experts do each year lends itself to the application of modern 

technology to streamline workflows and make data discoverable 
within seconds.

 
What we need is a tool to empower E&S professionals to work 

more efficiently and deliver more projects.



Principles of using AI 

What is AI? 

Capability based types of AI 
• Narrow AI

• Artificial General Intelligence (AGI)

• Artificial superintelligence

Functionality based types of AI 

Analytics in Big Data
Descriptive, Diagnostic, Predictive, Prescriptive

Machine learning
• Supervised

• Unsupervised

• Semi-supervised

• Reinforcement 

Deep learning
• Artificial neural networks used to learn from 

data (CNNs, Deep reinforcement learning, 

RNNs)

• Reactive

• Limited memory AI

• Theory of mind AI 

• Self-aware AI

Technology that enables computers and machines to simulate 

human intelligence and problem-solving capabilities. 

Automation
Use of machines or technology to perform tasks with/out 

human intervention 



Principles in using AI
We believe in using AI to enhance human performance. Bots should work for us not 

instead of us. We used the human-in-the-loop principle when designing myESRA. 

We use AI to 
automate the 

retrieval, 
processing and 

renaming of 
documents. 

We optimised 
a state-of-

the-art LLM 
for the 

chatbot to 
retrieve data. 

Human experts 
interpret and use 

the data and 
information. 

Human experts 
select the data 
to be added to 
the knowledge 

base 



Introducing myESRA

myESRA is your AI-powered 
Environmental and Social Research 
Assistant designed to streamline data 
collection and research workflows. 
 
myESRA significantly improves the 
efficiency of manual, time-consuming, 
and error-prone research tasks such as 
finding data and information. 

Access the world’s most comprehensive E&S 
specific knowledge base 

Everything you need for E&S project research, background 
information, and more, with regular updates. 

Chatbot answering questions
Unlike ChatGPT, which is trained on the entire internet 

(including inaccurate and outdated information), myESRA was 
fine-tuned by E&S experts on E&S-specific information. 

Includes citations and links to sources 
myESRA delivers accurate answers that include citations with 
links to the original source material for easy verification and 

more context. 



Building our knowledge base

• Disclosed project documents (IFI, DFI, EP Bank, ECA)
• National legislation (resettlement, EIA process and more)
• Academic and industry research 
• International conventions, agreements
• IFI research papers
• IFI Policies, guidance notes, and good practice notes
• National and international statistics

Our knowledge base has millions of 
documents and it is growing!

The myESRA bots go through our online 
sources every month to get the most up to 

date information and data!



Chatbot

The knowledge base is accessible through our chatbot:

• It follows the design of similar products for intuitive 
use (ChatGPT)

• Unlike generic chatbots, it is only connected to our 
knowledge base to avoid hallucinations and false 
information 

• Clickable sources are displayed under the response 



Renaming
We use AI to rename each document according to our standard format. 

This makes the documents easily readable for humans and machines. 

Type of document | Publisher | Year | Country | Sector | Name of project | Name of client | Language

Before After



myESRA use cases

Past project information

Compliance check

Templates/document structure

National legislation and gap analysis

Contextual risk screening

National or regional statistics

Research on best practice or 
unique cases



myESRA as a research tool

During Beta testing, we received feedback that myESRA has a secondary 

use case as a research assistant for IFI staff working on gender, inclusion, 

surveys, sector research, and economic research. 

Raw data from national statistical offices
Our knowledge base includes data from 190 countries and 

regional statistical organisations covering topics beyond E&S, 

such as industry, demographics, economics, labour market, 

GDP, energy, mortality, health, and more. 

Academic research on E&S topics
Technical papers on climate change, biodiversity, gender, and 

other topics are included in the myESRA knowledge base. 

Industry research and data
Research papers on industry level such as renewables, oil and 

gas, mining or transportation is picked up by out bots. 

If we don’t already have what you 
need, we can add it in a matter of 

days!



Introducing the Private ESRA

Ever struggled with review of pre-disclosure ESIA 

package or ESMS? Faced challenges spotting 

inconsistencies or verifying whether commitments 

made their way into the management plans?

We hear you, so we designed the private ESRA, 

your private and personal E&S research assistant 

who is ready to help you.

Private knowledge base 
You are in control of your data. We don’t use it for training 

purposes and once you erase the documents, they are removed 
without a trace. 

Chatbot answering questions
The LLM is different from the myESRA model, but equally 

efficient at supporting you. 

Collaborate with your team
Invite other subscribers to view and interact with the documents 
you uploaded. As a team leader, you will see what your team is 

asking and can add/remove documents. 



Main features of Private ESRA

• Similar design and user experience as myESRA
• Upload up to 100 documents into your own 

knowledgebase 
• Our bots will process your data and prepare it for 

query
• AI-powered private chatbot tailored to your needs
• Add unlimited team members to collaborate
• When you’re done all your documents and chat history 

are wiped 
Use cases:
ü Pre-disclosure ESIA package review for 

consistency 
ü Review of ESMS to ensure that commitments 

from ESIA are in management plans 
ü Monitoring report review against corrective 

actions and ESIA
ü Complaints investigation review of confidential 

information 



E&S Workflow with AI 
ESIA scoping and contextual risk assessment with myESRA

https://youtu.be/AALbzy4460s 

https://youtu.be/AALbzy4460s


E&S Workflow with AI 
Accessing project information with myESRA

https://youtu.be/MFsYYnjeHWM 

https://youtu.be/MFsYYnjeHWM


E&S Workflow with AI 
ESDD using Private ESRA

https://youtu.be/gA98QnkW5Yg 

https://youtu.be/gA98QnkW5Yg


What’s next?

The smartest map you’ve ever seen! 
• IFI, DFI, EP Bank and ECA projects mapped
• Smart E&S layers 
• ‘Chat’ to selected projects

E&S Projects Newsletter
Bi-weekly updates on IFI project disclosures and updates 

straight in your inbox! Subscribe on our website. 

#IAIA25 Session
We will be there next year to talk about the first 12 months of 

products and share more insight on further development. 

AI supporting stakeholder engagement and GRMs 

ESRAgeo 

Supporting developers in automating interaction with 
user groups and collecting feedback on projects. 

myESRA new features
Unlock new features, more generative capabilities, 
potential to do predictions and calculations. 

Renaming script upon request
Reach out to get your free copy and instruction 
rename all your internal files based on our naming 
convention. 



JOIN US AT 
WWW.ESSOLUTIONS.AI


