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• Key Challenges/ Best Practices

• USAID Tenure and Global Climate 
Change Project

• Project components
• Link to Resettlement



• $354.8 million Compact – MCC’s 
largest urban water investment

• Millennium Challenge Account-
Zambia implemented the Project as 
accountable entity to MCC

• The compact focused on major 
infrastructure improvements and 
institutional strengthening

• Infrastructure investments totaling 
$283M aimed to expand access to, 
and improve the reliability of, water 
supply and sanitation, as well as 
drainage services 



Infrastructure Improvements:



Installed 320 km (200 miles) of bulk
and distribution water pipes



Constructed 24 km (15 miles) of 
concrete stormwater drains



Rehabilitated and expanded 30 hectares 
of wastewater treatment ponds



• Dynamic urban environment – rapid and often 
unplanned urban and peri-urban growth (avg. 
population growth 4.5% per year)

• Many investments took place in unplanned, 
densely populated areas

• Fixed budget and non-negotiable 5-year timeline 
(2013-2018)

• 9 different contract packages spread across the 
city

• Coordination challenges among roads, water, 
sewer, and electric authorities

• Incomplete designs 



• Developed high-quality RAPs

• Prioritized stakeholder engagement

• Developed a robust grievance mechanism

• Remained flexible and adaptable 

• Proposed solutions and tools for implementation 



Note:
- Two-year lag between RAP approval and implementation
- Reprioritization of works packages after resettlement implementation teams deployed
- Incomplete designs at start of resettlement implementation































Additional Resources
MCC Zambia Compact Zambia Compact Close out

USAID Tenure and Global Climate Change Program Final Report

USAID Policy Brief: Land Tenure Dynamics in Peri-Urban Zambia

https://www.mcc.gov/where-we-work/program/zambia-compact
https://www.mcc.gov/news-and-events/video/video-111618-zambia-compact-closeout
https://www.land-links.org/document/tenure-and-global-climate-change-tgcc-program-final-report/
https://urban-links.org/land-tenure-dynamics-in-peri-urban-zambia/
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